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Subject: Implementation of 18-month pilot program for on-demand community shuttle with
Via

1. Authorize staff to pursue developing an 18-month pilot program (Alternative A), for an on-
demand shuttle at a not-to-exceed cost of $1.75M to be included in the FY19/20 operating
budget; and

2. Find that use of formal competitive bidding procedures is not practical for the 18-month pilot
program because Via is the sole source provider of a community shuttle program at this time
and direct the City Manager to dispense with City bidding requirements pursuant to the
Cupertino Municipal Code § 3.22.060

3. Direct the City Attorney to enter into contract negotiations with Via for subsequent Council
consideration
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