
ATTACHMENT A

Priority # Name Objective Project Size Percent 
Complete Start Date Finish Date

Estimated Budget 
(not including staff 

time)

Allocated 
Budget Commission Department Category

10 Consider New Commissions and 
Committees

Explore the possibility of additional commissions or 
committees to address City needs, such as senior, 
traffic, transportation, and economic development. 

Fiscal Strategic and Economic Development 
Committee Charters: Develop committee charters for 
the Economic Development Committee and the Fiscal 
Strategic Committee. 

Fine Arts Commission Name Change: Change the 
name of the Fine Arts Commission to broaden the 
reach of potential interest and align with commission 
goals.

Review Environmental Review Committee: Review the 
scope of the ERC.

Large 10% 9/1/2019 TBD 0 0 All Relevant 
Commissions 
and 
Committees

City Manager's 
Office/
Administrative 
Services/
Community 
Development/  
Parks and 
Recreation

Public 
Engagement 
and 
Transparency 
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