
Audit Committee Regular Meeting
October 27, 2020

Budget Format Review Update



1. Adopted Budget
2. Recommendations
3. Solutions
4. Next Steps

Topics



• Added CIP Financial Impacts Discussion
• Added Revenue Comparisons
• Expanded Pension Discussion

Adopted Budget



Transparency Portal
Historical Data

Budget
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Budget Documents
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Budget at a Glance

Recommendations: Bridging the Gap



How We Bridge the Gap

Transparency 
Portal

OpenGov 
Stories

Open Town 
Hall



The Goal

Transparency Engagement

Education



Interactive Budget at a Glance



Resident Tax Contribution Calculator



Interactive CIP Budget



Important Initiatives



Budget Landing Page



Timeline

Interactive Budget at a 
Glance

Resident Tax Contr ibution 
Calculator

Interactive CIP Budget

Important Ini t iat ives

Budget Landing Page



• Budget Format Review Subcommittee

Next Steps



Questions?

Thank you!
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