
Project/Task Project Objective

Subcommittee to identify land for affordable 
housing

Identify and advise City for acquisition and purchase of location for affordable housing.

*
Homeless Services and Facilities Partner with non-profits/social service providers to bring mobile hygiene services to Cupertino and to 

accommodate the needs of homeless residents by evaluating the potential of adding amenities to 
future City buildings. *Continued from FY 20-21 work program

*

Engage with Philanthropic Organizations to 
ind a way to build moderate-income and  
using units for Developmentally Disabled 
and Engage with Habitat for Humanity (or 
other nonprofit) to build ownership housing

1) Identify ways to build ELI housing units for developmentally disabled. 2) Look at possibility of building 6-
8 affordable ownership townhomes. *Continued from FY 20-21 work program

*

Affordable Housing Strategies Explore the development of strategies that provides a variety of products across the affordability levels 
including updates to the City's density bonus ordinance, housing for the developmentally disabled, as 
well as those with moderate, low, very low, and extremely low income. *Continued from FY 20-21 work 
program

* Item is included or supported by items in Proposed FY 2021-22 City Work Program
** Will be incorporated as part of operations
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Project/Task Project Objective

Develop Vision Zero Program Develop a Vision Zero policy and action plan, to serve as the foundation for future 
programs and projects.

 

Traffic Safety Around Schools Study and propose policies to improve traffic safety around schools.  This program would 
compliment the existing School Walk Audit project, which focuses on infrastructure 
improvements.

Building code assessment for facilities that 
encourage bicycle commuting

Review existing City building and planning codes related to the provision of bicycle and 
other on-site facilities intended to encourage and facilitate bicycling.  Revise and 
supplement existing codes as necessary to achieve goals of encouraging bicycle 
commuting.

Carmen Road Bridge Encourage staff to fund, and proceed with design and construction of the Carmen Road 
Bridge

** 
(part of 

CIP)

Stevens Creek Blvd Class IV Bike Lanes Encourage staff to fund, and proceed with design and construction of the Stevens Creek 
Class IV Bike Lane project from Wolfe Road to Foothill.

 ** Will be incorporated as part of operations
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Project/Task Project Objective

Study session for the impact 
and requirement for the next 
RHNA cycle; RHNA related 
General Plan updates and 
rezoning 

Review preliminary RHNA numbers. Look at strategies for RHNA compliance including evaluating sites for 
potential upzoning, and jobs-housing ratio and statistics. Identify Priority Housing sites, update Housing Element 
and complete rezoning by September 2023.

Development Accountability 1. Analyze methods to limit the implementation timeline for entitled/future projects and encourage
development.
2. Monitor implementation of development agreements and conditions of approval.
3. Review and establish accountability in the project approval process.

Sign Ordinance Update Update existing provisions, particularly in the temporary sign regulations and gas station signage regulations.

Review and Update General 
Plan (GP) and Municipal Code

1. Amend General Plan and Municipal Code and zoning code to provide objective standards as identified in
2019/2020 evaluation.
2. Re-evaluate the Heart of the City Specific Plan for sections of the plan that could be clarified and updated
easily with objective standards.

Residential and Mixed-Use 
Residential Design Standards

Create objective design standards for residential and mixed-use residential projects, including ensuring 
adequate buffers from neighboring low-density residential development, in compliance with state law.

Planning Commission 
Proposals for FY 2021-2022 City Work Program
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Revisit 5G Council review existing 5G policy and make alterations as they deem fit.   Suggested areas to explore:  1)  Spacing between small 
cell sites  and 2) study the City's ability to mandate multi-tenant small cells

Enhance public safety situational 
awareness

Utilize IoT applications to bring greater situational awareness to public safety.   Areas to explore include 1) license plate recognition 
cameras within targeted neighborhoods, and 2) Noise detection devices that can alert on breaking glass

Utilize technology to support Vision Zero 
policy recommended by Bike/Ped 
Commission

1) Map historical data on bike and pedestrian accidents.  2) Expand adaptive traffic signaling to support Vision Zero, and 3)
Implement  "near miss" technology

Install touchless crosswalk signaling Enhance personal safety by installing touchless crosswalk signaling 

Technology, Information, and Communication Commission
Proposals for FY 2021-2022 City Work Program
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Emergency Awareness/ Preparedness • Develop a personal preparedness campaign including providing personal preparedness
kits for those most in need (4)

**

Emergency Awareness/ Preparedness Review alert, warning, and communications plan for preparedness and emergency 
notification (1)

Wildlife Awareness Install signage for wildlife awareness in high incident areas (5)

Catalytic Converter/ General Theft/ 
Vehicular Burglaries

• Convene business owners through a forum to collect feedback, provide best practices,
and gain collective buy-in (2)
• Conduct a pilot project with Smart Cities regarding residential crime (theft) (3)

 ** Will be incorporated as part of operations

Public Safety Commission 
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Project/Task Project Objective

Climate Action & Adaptation 
Plan Updates

Engage a consultant and commit staff time to developing CAP 2.0. California State law requires addressing 
climate adaptation, resiliency, transportation greenhouse gasses, and environmental justice in the next 
climate action plan. One major objective is to identify the economic and community opportunities for 
Cupertino as California policy points towards neutral emissions in 2045, and net negative emissions in 
subsequent years.

Single-Use Plastics Ordinance Take part in the County model ordinance development process for addressing nonreusable food service 
ware items . Develop stakeholder engagement, public outreach, code development, and determine 
need for CEQA analysis for adopting a nonreusable food service ware items ordinance in Cupertino.

Sustainability Commission 
Proposals for FY 2021-2022 City Work Program
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**

Cupertino Union School District 
Collaboration for Field and 
Playground Space

Work with CUSD as they discuss the potential for school closures and assess any opportunities to 
incorporate their fields and playgrounds into the City. 

Senior Strategy Address the needs of seniors in collaboration with the City Council and Commissions. Needs to address 
include technology resources, housing, food supply, transportation, and mental and physical health 
and wellbeing.

**
 (part of 

CIP)

Jollyman All Inclusive 
Playground

Execution of the funded all-inclusive playground Capital Improvement Project at Jollyman Park.

**
Parks and Recreation Strategic 
Plan Long Term Implementation

Complete a strategic plan that addresses the long-term opportunities identified in the Parks and 
Recreation System Master Plan.

**
Neighborhood Events Complete a comprehensive neighborhood events program adapted for COVID to include focused 

programming from 2021 into 2022.

 ** Will be incorporated as part of operations

Parks and Recreation Commission
Proposals for FY 2021-2022 City Work Program
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Project/Task Project Objective

Commission Name 
Change

Change the name of the Fine Arts Commission to broaden the reach of potential interest and 
align with commission goals. 

Visual and Performing 
Arts Event

Organize and complete a community event focused on the visual and performing arts.

Fine Arts Commission
Proposals for FY 2021-2022 City Work Program
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Project/Task Project Objective

Fiber Internet Implementation Work with Internet Service Providers (ISP) to bring fiber internet connections to Cupertino residents. 

Teen Commission
Proposals for FY 2021-2022 City Work Program
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Project/Task Project Objective

No Proposals No Proposals

Library Commission 
Proposals for FY 2021-2022 City Work Program
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Project/Task Project Objective

No Proposals No Proposals

Audit Committee
Proposals for FY 2021-2022 City Work Program
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