From: Gopal Kumarappan
To: Whitney Zeller
Cc: Joanne Magrini
Subject: Gopal"s Input - Strategic Plan Evaluations
Date: Monday, September 14, 2020 11:43:38 PM
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Gopal-Strategic Plan Evaluation Sheet - Final.xlsx

Hello Joanne / Whitney,

Here is my input and | thought of doing it exactly at 11.59 but wanted to give some buffer

Quick summary:

1. Wherever there are two options (like Garbage/Recycle bins), | try to give score for both
as there are two distinctive items but if you need a combined score, | have also provided
it for your easy use.

2. Almost all the water fountains in every park needs repair (water not flowing), paint,
remove/replace where it is fully rusted.

3. Hydration station : Only park has the latest one is Jollyman park and | would love to
have the similar one in as many parks as we can especially with highly dense, used
areas.

4. All the play structures have to be cleaned and painted.

5. Many benches in Portal park are in a real bad shape and need to be painted or
maintained.

6. Tennis court was not in the optional area and so | have added them as | encountered
few residents who were asking exactly the same in Creekside and Wilson parks.

7. Wherever there is a tennis court, there is a possibility of pickleball striping and so, only
called out those

thanks
-Gopal

From: Whitney Zeller <whitneyz@cupertino.org>
Sent: Monday, September 14, 2020 5:05 PM
Cc: Joanne Magrini <JoanneMa@cupertino.org>



Subject: Due Today - Strategic Plan Evaluations

Dear Commissioners (Bcc'd),

This is a reminder that per your discussion at September 3, 2020 Parks and Recreation Commission
meeting, evaluation forms for the strategic plan implementation are due today by 11:59p.m.

If you have not done all evaluations, please submit any that you have completed by tonight’s
deadline. | will respond to let you know your evaluations have been received and will keep record of
when all items are received.

Please let me know if you have any questions.
Sincerely,

Cupertino Logo
Whitney Zeller
Administrative Assistant
‘ Parks and Recreation
WhitneyZ@cupertino.org
408-777-3284



Evaluation - Commissioner Kumarappan

Evaluation Form -

Recreation Elements/ . " Hydration Garbage. Benches/ Shade Outdoor Table  Other (eg. Mile Markers, Inclusive Swings,
Improved Comfort and Pickleball Striping Stations Cans/gielzqcsyclmg Picnic Tables (trees/structures) Tennis Cornhole, Exercise Equipment)
Amenities Master Plan Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Item Rating 1-5

Memorial Park X 5 5 (1/5)or3 (3/1)or2 (1/3)or2 1 Exercise equipment 4
Stevens Creek Corridor Park 1 3 (1/1)or1 (1/1)or1 (1/1)or1 3 Mile markers 3
Creekside Park 1 5 (2/5)or4 (4/1)or3 (1/3)or2 5 Tennis Court 5
Hoover Park 1 3 (1/5)or3 (1/3)or2 (1/4)or3 1 Exercise equipment 3
Jollyman Park 1 1 (1/3)or2 (1/3)or2 (1/3)or2 1 Exercise equipment 3
Linda Vista Park 1 5 (1/1)or1 (1/1)or1 (1/4)or3 1 Mile Markers 4
Monta Vista Park & Rec Center X 4 3 (1/3)or2 (1/1)or1 (1/1)or1 4 Exercise equipment 3
Portal Park 1 4 (1/4)or3 (4/2)or4 (2/4)or3 1 Inclusive swings 4
Varian Park X 4 4 (1/3)or2 (1/3)or2 (1/3)or2 1 None 1
Wilson Park 1 5 (2/5)or4 (2/4)or3 (2/5)or4 5 ennis Court, Exercise equipme 5
Canyon Oak Park 1 2 (1/1)or1 (1/1)or1 (1/1)or1 1 None 1
Franco Park 1 5 (1/5)or3 (2/4)or4 (1/4)or3 1 Inclusive swings 3
Little Rancho Park 1 2 (1/3)or3 (1/1)or1 (1/1)or1 1 None 1
Somerset Park 1 4 (1/5)or4 (2/4)or3 (1/3)or2 1 Exercise Equipment 2
Sterling Barnhart Park 1 5 (1/3)or2 (2/4)or3 (1/4)or3 1 None 1
Three Oaks Park 1 4 (1/5)or3 (1/1)or1 (1/1)or1 1 Inclusive swings 3
Civic Center Plaza 1 5 (1/1)or1 (2/3)or3 (2/5)or4 1 Exercise Equipment 4
Library Field 1 5 (4/5)or5 (5/3)or4 (2/4)or3 1 :ercise Equipment, Play structu 4

Items marked under master plan were recommended for that specific topic (reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)

NOTE : Whereever there are two items, | have rated each separately but if you need a combined score, pl take the one | gave as (or #).



Evaluation Form - DOLAs/Gardens Dog Park(s)/DOLA(s) Satellite Community Gardens

Master Plan Rating 1-5 Master Plan Rating 1-5 Master Plan
Memorial Park 1 3
Stevens Creek Corridor Park 1 X 5
Creekside Park X 5 X 4 X
Hoover Park X 4 X 1 X
Jollyman Park X 5 X 3 X
Linda Vista Park X 4 X 1
Monta Vista Park & Rec Center X 3 X 2 X
Portal Park X 5 X 2 X
Varian Park X 4 X 1 X
Wilson Park X 5 X 4 X
Canyon Oak Park 1 1
Franco Park 1 1
Little Rancho Park 1 1
Somerset Park X 1 X 3 X
Sterling Barnhart Park 1 1
Three Oaks Park X 3 X 1 X
Civic Center Plaza 1 1
Library Field 1 1

Items marked under "Master Plan" were recommended for that specific topic
(reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)

Basketball Courts

Rating 1-5
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1 (half court exists)
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From: Carol Stanek

To: Whitney Zeller

Subject: Strategic plan input

Date: Friday, September 11, 2020 3:55:49 PM

Attachments: Strategic Plan Evaluation Sheet - Final.cls.xlsx

Hi Whitney,

enclosed is my worksheet for the strategic plan. Let me know if you have any questions.
thanks,

Carol



Evaluation - Commissioner Stanek

Evaluation Form -

Recreation Elements/ . . Hydration Garbage‘ Benches/ Shade Outdoor Table Other (eg. Mile Markers, Inclusive Swings,
Improved Comfort and Pickleball Striping Stations Cans/:;csyclmg Picnic Tables (trees/structures) Tennis Cornhole, Exercise Equipment)
Amenities Master Plan Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Item Rating 1-5
Memorial Park X 4 1 1 1 1 1
Stevens Creek Corridor Park 1 1 1 1 1
Creekside Park 5 4 1 1 1 Mile markers, inclusive swings 3
Hoover Park 4 4 1 1 1 Mile markers 3
Jollyman Park 5 4 1 1 1
Linda Vista Park 1 1 1 1 1 Mile markers, inclusive swings 4
Monta Vista Park & Rec Center X 5 5 5 1 1 1 Inclusive swings, nature play 3
Portal Park 1 3 3 1 1 Inclusive swings 3
Varian Park X 3 1 5 1 1 1 Inclusive swings, nature play 5
Wilson Park 5 4 1 1 1 Mile markers 3
Canyon Oak Park 1 3 1 1 1
Franco Park 1 1 1 1 1
Little Rancho Park 1 3 1 1 1
Somerset Park 1 3 3 1 1 Inclusive swing 3
Sterling Barnhart Park 1 1 1 1 1
Three Oaks Park 2 3 1 1 1 Inclusive swing 3
Civic Center Plaza 5 1 1 1 1
Library Field 4 1 1 1 1 Mile markers w Regnart crk trail 3

Items marked under master plan were recommended for that specific topic (reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)



Evaluation Form - DOLAs/Gardens Dog Park(s)/DOLA(s) Satellite Community Gardens Basketball Courts

Master Plan Rating 1-5 Master Plan Rating 1-5 Master Plan Rating 1-5
COMMUNITY PARKS

Memorial Park 5 1
Stevens Creek Corridor Park 5 X 1

LARGE NEIGHBORHOOD PARKS

Creekside Park

Hoover Park

Jollyman Park

Linda Vista Park

Monta Vista Park & Rec Center
Portal Park

Varian Park

Wilson Park

SMALL NEIGHBORHOOD PARKS

Canyon Oak Park

Franco Park

Little Rancho Park

Somerset Park X
Sterling Barnhart Park

Three Oaks Park X

SPECIAL USE SITES

Civic Center Plaza
Library Field 3
Items marked under "Master Plan" were recommended for that specific topic
(reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)
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From: Sashi Begur

To: Joanne Magrini; Whitney Zeller

Subject: Strategic Plan

Date: Monday, September 14, 2020 11:01:50 PM
Attachments: Strategic Plan Evaluation Sheet - Final.xlsx
Hi Joanne

Please find attached my eval sheet. | have also provided below some explanations for the
changes | have made to the sheet, more for documenting my thoughts so that when we have
a discussion, it will help me remember why | scored it as such.

regards

Sashi

| have made the following changes to the spreadsheet to ensure | can accurately capture my
observations:

e On the Rec & amenities tab

o | changed the Hydration stations(column title to Hydration station/Water
fountains

o | have provided evals for garbage and recycle bins. So, in many places, we can just
add recycle bins, or if the recycle bins are like those in the civic center areas, we
might want to add only 1 3 bin structures in small parks and perhaps have 2 each
in all the big parks close to the picnic areas.

o | have rated benches separate from picnic tables, As | believe with a blanket and
shade you can picnic on the grass as well.

o Some parks need shade but not necessarily as trees, since there may not be
space. Some small parks could use some umbrellas

o Outdoor table tennis does not work in my opinion as the tables have to put away
in the rainy season. But table tennis tables can be placed in rec rooms and
therefore | have marked them as a number with a star associated only with those
parks that have a rec room.

o MM/IS/C/EE — stands for Mile Markers, Inclusive Swings, Cornhole, Exercise
Equipment

e On the DOLA gardens tab
o On DOLA Monta vista Park, portal ad 3 oaks don’t qualify for DOLA in my opinion
as they have smaller grass areas and it is better for maintaining the parks for
humans, even though, these are listed on the master plan.
o Satellite gardens also cannot be in every park although it is listed in the master
plan. All those on the west side can go to McClellan Ranch or Hoover and those



on the east side of town can go to Creekside, Wilson, or Portal.

| changed the column title from basketball courts to Basketball hoop and tennis
courts. We cannot have an entire basketball court in parks, but we can have
hoops that are consistent with other parks that have them. We also must have
tennis courts on the east side as there are no parks with tennis courts there. One
person specifically asked for shade, DOLA, and tennis courts when | went to
evaluate the park.

Other observations:

If we are adding water fountains especially in those parks that have DOLA, we
must add a water fountain similar to the one in Sterling Barnhart.

The playgrounds in the following parks could use a coat of paint — Creekside, Park
Monta vista Park, and Portal park.

Franco does not even have 1 water fountain

Hoover has no BBQ pits

Somerset has a Basketball pole and but no hoop.



Evaluation - Commissioner Begur

Evaluation Form -

Recreation Elements/ Wty Garbage Benches/ Shade Outdoor Table Othe.r (eg. Mile Markers,
Improved Comfort and Pickleball Striping Station/Water  Cans/Recycling Picnic Tables (trees/structures) Tennis Inclusive Swings, Cornhole,
. Fountains Bins Exercise Equipment)
Amenities Master Plan Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Item Rating 1-5

Memorial Park X 5 5/1 1/1 1/1 1/1 4% MM/IS/C/EE 5/1/5/5
Stevens Creek Corridor Park 5 5/1 1/1 1/1 1/1 1* " 5/1/5/5
Creekside Park 5 5/1 3/5 1/1 1/1 4% " 5/1/5/5
Hoover Park 1 5/3 1/5 1/1 1/5 1 " 5/1/1/5
Jollyman Park 1 1/1 1/5 1/1 1/1 1 " 5/1/1/1
Linda Vista Park 1 5/3 1/5 1/1 1/1 1 " 5/1/1/1
Monta Vista Park & Rec Center X 1 5/1 1/5 1/1 1/1 3* " 5/1/1/1
Portal Park 1 5/1 1/5 2/2 1/1 1 " 5/1/1/5
Varian Park X 1 5/1 1/5 4/3 1/4 1 " 5/1/1/1
Wilson Park 5 5/1 1/5 1/1 4/3 3* " 5/1/5/5
Canyon Oak Park 1 1/1 1/5 1/1 1/1 " 1/1/1/1
Franco Park 1 1/5 1/5 1/1 1/1 1 " 1/1/1/1
Little Rancho Park 1 1/1 1/5 1/1 1/3 1 " 1/1/1/1
Somerset Park 1 5/1 4/5 2/2 1/1 1 " 5/1/1/5
Sterling Barnhart Park 1 1/1 1/5 1/1 1/5 1 " 1/1/1/1
Three Oaks Park 1 5/1 1/5 1/1 1/1 1 " 5/1/1/1
Civic Center Plaza 1 5/1 1/1 1/1 1 " 1/1/1/1
Library Field 1 5/1 1/1 1/1 1 " 1/1/1/1

Items marked under master plan were recommended for that specific topic (reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)



Evaluation Form - DOLAs/Gardens Dog Park(s)/DOLA(s) Satellite Community Gardens Basketball Hoop/Tennis Courts

Master Plan Rating 1-5 Master Plan Rating 1-5 Master Plan Rating 1-5

Memorial Park 1 1 1

Stevens Creek Corridor Park 5 X 5 1

Creekside Park X 5 X 5 X 1/5
Hoover Park X 5 X 5 X 1/1
Jollyman Park X 5 X 1 X 1/1
Linda Vista Park X 5 X 1 5/1
Monta Vista Park & Rec Center X 1 X 1 X 1/1
Portal Park X 1 X 5 X 5/1
Varian Park X 5 X 1 X 1/1
Wilson Park X 5 X 5 X 5/5
Canyon Oak Park 1 1 1/1
Franco Park 1 1 1/1
Little Rancho Park 1 1 1/1
Somerset Park X 5 X 1 X 3/1
Sterling Barnhart Park 1 1 1/1
Three Oaks Park X 1 X 1 X 1/1
Civic Center Plaza 1 1 1/1
Library Field 1 5 1/1

Items marked under "Master Plan" were recommended for that specific topic
(reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)



From: Neesha A. Tambe

To: Whitney Zeller
Subject: Re: Due Today - Strategic Plan Evaluations
Date: Monday, September 14, 2020 11:39:27 PM
Attachments: image001.png
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CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Whitney -
Here is my review of the Cupertino Parks Systems. I also outlined the parks that I thought
would be best for the long term strategic plan objectives as well. If it's confusing lmk and I'll

add it as a separate attachment.

Best,
N

Neesha A. Tambe

On Mon, Sep 14, 2020 at 5:06 PM Whitney Zeller <whitneyz(@cupertino.org> wrote:

Dear Commissioners (Bece’d),

This is a reminder that per your discussion at September 3, 2020 Parks and Recreation

Commission meeting, evaluation forms for the strategic plan implementation are due today
by 11:59p.m.

If you have not done all evaluations, please submit any that you have completed by tonight’s
deadline. I will respond to let you know your evaluations have been received and will keep
record of when all items are received.

Please let me know if you have any questions.



Sincerely,

Whitney Zeller
Administrative Assistant
Parks and Recreation

WhitneyZ@cupertino.org
408-777-3284



Evaluation - Commissioner Tambe
Evaluation Form -
Recreation Elements/
Improved Comfort and

COMMUNITY PARKS

Memorial Park X 5
Stevens Creek Corridor Park 1

LARGE NEIGHBORHOOD PARKS

Creekside Park

Hoover Park

Jollyman Park

Linda Vista Park

Monta Vista Park & Rec Center X
Portal Park

Varian Park X
Wilson Park

SMALL NEIGHBORHOOD PARKS

Canyon Oak Park
Franco Park

Little Rancho Park
Somerset Park
Sterling Barnhart Park
Three Oaks Park

SPECIAL USE SITES

Civic Center Plaza
Library Field 1

Pickleball Striping

Master Plan Rating 1-5

= AN DSDNNN =

W= A A

-

Hydration

Rating 1-5
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=N

WWW=a 2w w

WWN WNIN

Benches/

Rating 1-5
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Shade

Rating 1-5
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Outdoor Table
Rating 1-5
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Other (eg. Mile Markers, Inclusive Swings, Cornhole, Exercise Equipment)

Item

Remove Ponds
Exercise Equipment

Potential Meditation Garden
Cricket Pitch, Badminton, Exercise Equipment
All inclusive Play Ground, Parking

Potential Meditation Garden
Cornhole, Nature Play, Workout equipment
Exercise equipment
Cricket pitch practice next to baseball,

Inclusive Swings
Exercise Equipment

Nature Play
Water Play, Connection to proposed LM park in future
Potential Meditation Garden

Water play
Designated cricket area

Items marked under master plan were recommended for that specific topic (reference Key for details on each topic)

Rating of 1-5 (1 = not recommended 5=highly recommended)
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Evaluation - Commissioner Tambe

Evaluation Form - DOLAs/Gardens

COMMUNITY PARKS

Memorial Park
Stevens Creek Corridor Park

LARGE NEIGHBORHOOD PARKS

Creekside Park

Hoover Park

Jollyman Park

Linda Vista Park

Monta Vista Park & Rec Center
Portal Park

Varian Park

Wilson Park

SMALL NEIGHBORHOOD PARKS

Canyon Oak Park
Franco Park

Little Rancho Park
Somerset Park
Sterling Barnhart Park
Three Oaks Park

SPECIAL USE SITES

Civic Center Plaza
Library Field

Dog Park(s)/DOLA(s) Satellite Community Gardens
Master Plan Rating 1-5 Master Plan Rating 1-5
2 1
1 X 5 (already in prog)
X 2 X 4 (near schools)
X 4 X 5
X 5 (already in prog) X 4 (near activities)
X 5 X 2
X 5 X 1
X 5 X 5
X 3 X 3
X 5 X 5
1 1
4 5
1 1
X 2 X 2
2 5
X 5 X 5
2 3

2 (If no other cricket area is found)

Items marked under "Master Plan" were recommended for that specific topic

(reference Key for details on each topic)

Master Plan

x X

xX X X X

Rating of 1-5 (1 = not recommended 5=highly recommended)

Basketball Courts
Rating 1-5

1 (near schools)
5 (Mid Court Already)

5

1

2
1 (Appears at the school near by?)
2 (Appears at the school near by?)

4 (half court)

1
1
1
5 (already exists)
1
4



From: Xiangchen Xu
To: Whitney Zeller; Joanne Magrini
Subject: Re: Due Today - Strategic Plan Evaluations
Date: Tuesday, September 15, 2020 7:01:09 PM
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Strategic Plan Evaluation Sheet - Minna-20200915.xIsx

My form is updated.

For Stevens Creek corridor park, | saw some old picnic tables at the trail head by Mclleland.
Not sure if they are usable. There's some construction there, maybe that area is not ready to
use? For other benches and table, they are old but still ok.

It seems the trail is long, and people may need more garbage cans are around the trail head.
Maybe need extra one or two mid-way.

The park was divided in to relatively isolated spaces by trees naturally. So, | guess some area in
the park may be a good option for DOLA.

Regards,
Minna

From: Whitney Zeller <whitneyz@cupertino.org>
Sent: Tuesday, September 15, 2020 3:13 PM

To: Xiangchen Xu <Xxu@cupertino.org>

Subject: RE: Due Today - Strategic Plan Evaluations

Thank you Minna. | received your evaluations.
Best,

Cupertino Logo
Whitney Zeller

Administrative Assistant

Parks and Recreation
WhitneyZ@cupertino.org

408-777-3284

From: Xiangchen Xu <Xxu@cupertino.org>
Sent: Tuesday, September 15, 2020 2:51 PM
To: Whitney Zeller <whitneyz@cupertino.org>



Cc: Joanne Magrini <JoanneMa@cupertino.org>
Subject: Re: Due Today - Strategic Plan Evaluations

Sorry. FYI.

--Minna



Evaluation - Commissioner Xu

Evaluation Form -

Recreation Elements/ . L. Hydration Garbage' Benches/ Shade Outdoor Table Other (.eg. Mile Markers, Inc.lusive
Pickleball Striping . Cans/Recycling L . Swings, Cornhole, Exercise
Improved Comfort and Stations } Picnic Tables (trees/structures) Tennis .
. Bins Equipment)
Amenities Master Plan Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Item Rating 1-5

Memorial Park X 1 1 1 2 5 3
Stevens Creek Corridor Park 1 2 4 3

Creekside Park 3 3 1 4 3 3
Hoover Park 3 2 1 2 2 3
Jollyman Park 1 3 5 1 1 1
Linda Vista Park 1 1 2 5 1 1
Monta Vista Park & Rec Center X 1 1 1 1 1 1
Portal Park 1 1 1 5 1 1
Varian Park X 1 1 1 1 4 1
Wilson Park 1 1 1 1 3 1
Canyon Oak Park 1 1 1 1 1 1
Franco Park 1 1 5 1 1 1
Little Rancho Park 1 1 1 1 1 1
Somerset Park 1 1 1 1 1 1
Sterling Barnhart Park 1 1 1 1 1 1
Three Oaks Park 1 1 1 1 1 1
Civic Center Plaza 1 2 1 1 4 1
Library Field 3 3 2 3 2 1

Items marked under master plan were recommended for that specific topic (reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)



Evaluation - Commissioner Xu

Evaluation Form - DOLAs/Gardens Dog Park(s)/DOLA(s) Satellite Community Gardens Basketball Courts
Master Plan Rating 1-5 Master Plan Rating 1-5 Master Plan Rating 1-5
Memorial Park 2
Stevens Creek Corridor Park X 3

LARGE NEIGHBORHOOD PARKS

Creekside Park

Hoover Park

Jollyman Park

Linda Vista Park

Monta Vista Park & Rec Center
Portal Park

Varian Park

Wilson Park

SMALL NEIGHBORHOOD PARKS

Canyon Oak Park

Franco Park

Little Rancho Park

Somerset Park X X X
Sterling Barnhart Park

Three Oaks Park X X X

SPECIAL USE SITES

Civic Center Plaza 1
Library Field 2

Items marked under "Master Plan" were recommended for that specific topic
(reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)
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