Library Commission FY 2020-21 Work Program

Project/Task

Project Objective

Driven by City Work Program, mandate, law,
or Council priority/direction?
(If yes, please specify)

Estimated Completion Date

a) Support the efforts of Council to
address space constraints affecting

programming, meeting, and study uses

of the library.
b) Work with Library District to

designate quiet work spaces inside the

library. Monitor implementation and
patron response.

c) Work with Library District and
Education Districts to identify locations
for additional study, research, and
collaborative space for community
members.

d) Work in cooperation with the City
and Library District to recommend
events, programs, and services to
benefit Students, Senior Citizens and
address the digital divide.

e) Recommend programs and events
to assist the Library District in engaging
the community on topics such as the
Tri-annual Patron Survey, programs,
and services.

Solve Programming and Library Space
Issues, Access to Study, Research, and
Collaborative Space

Improve Programming and Services for
Middle School Students

Support Data Collection, analysis of
Results, and Policy Recommendations
Associated with the Tri-annual Library
Patron Survey.

Council confirmed its commitment to
expand the library to include
programming and community meeting
space in November 2019.

a) TBD
b) TBD
c) Future actions, if any, TBD.

Quality of life TBD

Public engagement/Transparency TBD



