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 COMMUNITY FUNDING GRANT APPLICATION

INSTRUCTIONS 

Complete this application in full by March 1st, 2020 to be considered for a Fiscal Year 2020-21 Community 
Funding Grant. Please answer each question completely and concisely.  If additional space is needed, you may 

continue your response in another document and submit it as an attachment to the application. As in prior 

years, funding is contingent upon the City Council’s General Fund allocation to the program and funding is 

not guaranteed.  	rant requests shall not e¡ceed $20,000 per applicant, per year.

Eligibility 

To be eligible for a Community Funding Grant, grant requests must: 

Be made or sponsored by a 501(c)(3) non-profit organization with experienced staff capable of 
implementing and managing the program/project/event.

Identify how the funds will be used to benefit the Cupertino community.

Be for one-time, project specific needs and not ongoing, operational costs.

Have more than 75% of the requested funds allocated for direct service costs versus 

administrative costs.

Be complete and submitted by March 1, 2020.

Evaluation Criteria 

Evaluation criteria for grant requests include, but are not limited to, the following: 

Impact on and benefit to the Cupertino community

o Number of Cupertino residents served vs. number of non-Cupertino residents 
served

o Cost per Cupertino resident served vs. cost per non-Cupertino resident served

o Availability of the program/project/event to the entire Cupertino community

Community need for the program/project/event

Alignment with City priorities

Uniqueness of the program/project/event

o Lack of duplication in service

o Level of collaboration if a duplicated service

Qualifications and experience of the organization and its staff

Reasonable cost

Demonstrated effort to secure funding from other sources andȦor establishing 
partnerships with other community or city organi£ations
Clarity, completeness, and accuracy of grant application

Past performance if a recurring applicant



Applications will be sorted into two categories:

New applicants

Past recipients

Applications in each category will be evaluated using a tiered structure based on the dollar 
amount requested for award as follows:

< $999.99

$1,000.00 - $4,999.99

$5,000.00 – $9,999.99

$10,000.00 - $20,000.00

Restrictions/Guidelines

An organi£ation that is applying for multiple grants shall only submit one application. 

Proceeds generated from the funded activity may only be used for the conducted activity. 

�f requested, recipients must provide full financial statements for the organi£ation
Admission to or participation in the event must be Ȉfree of chargeȈ unless approved by Par�s ǭ 
�ecreation �ommission.
�f an applicant ma�es a grant request directly to a member of the �ity �ouncil, whether individually 
or as a group, the �ouncil shall refer the applicant to the Administrative �ervices Department for a 
	rant application to be reviewed in accordance with this policy.
	rant recipients shall ac�nowledge the �ity contribution in formal promotional materials and efforts 
related to the funded activity. Any use of the �ity logo must be approved by the �ityȂs Public 
�nformation �fficer.

Submission and Ne¡t �teps

1. Applicants submit timely and complete grant applications by March 1 to the Administrative Services
Department, marielarȓcupertino.org, for review.

2. The Administrative Services Department reviews application for compliance with eligibility criteria
and availability of funds. Staff may seek additional information from applicant as necessary.

3. Eligible applications will be reviewed by the Parks and Recreation Commission for a recommendation
to the City Council regarding grant approval and funding amounts, which typically happens in April.
All applicants are strongly encouraged to attend the Parks and Recreation Commission meeting in
April.

4. City Council will make the final decision on grant amounts for each applicant as part of the budget
adoption which typically happens in June.

5. Grant recipients shall submit a written report to the Administrative Services Department to show proof
that the grant funds have been spent in the manner and for the purposes stated on the application,
including information about the number of persons served and other results that benefit Cupertino.

Due by the 15th business day of July following the Fiscal Year in which grant funds are
disbursed.

Failure to submit a written report by the July deadline could result in the loss of grant funding
eligibility in the future.
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  COMMUNITY FUNDING GRANT APPLICATION

SECTION 1: CONTACT INFORMATION 

SECTION 2: NON-PROFIT INFORMATION 

501(c)(3)?: Yes Year Established: ___________ 

No  

Fiscal Sponsor

 Address: _____________________ 

City: ______________________________State: _____   Zip: __________  Phone: _____________________ 

Federal Tax ID: ______________________________________________________________ 

(If your program is fiscally sponsored, enter the tax ID of your sponsoring organization) 

SECTION 3: ORGANIZATION INFORMATION 

Total Organization Budget: __________________ Total # of Board Members: ________________________ 

Total # of staff: _________________   Total # of Volunteers: __________________________ 

Full Legal Organization Name: ______________________________________________________   

Website: _________________________ 

No

ave you ever received a �ity of �upertino �ommunity Funding 	rant in the pastǵ   

�f yes, whenǵYes



Mission Statement: 
__________________________________________________________________________________________________ 

Brief Description of Organization: 
__________________________________________________________________________________________________ 

Brief Description of Services Provided: 
__________________________________________________________________________________________________ 



SECTION 4: GRANT REQUEST 

ŗǯ Program/Project/Event Name: ______________

Řǯ Date(s) and/or duration of program/project/event (if applicable):

_________________________________

řǯ Total program/project/event budget: Ǟ ___________________

Śǯ Requested Amount: $___________________     Percent of total program/project/event budget: ______%

śǯ What percentage of your organization’s projected income does your funding request represent?

______________%

Ŝǯ Type of Request:

� Capital improvement 
� Program Support 
� Event 
� One-time project 
� Other, please describe: __________________________ 

7. This grant will fund a(n):

� Existing program/project/event; established in _________(year) 

� New program/project/event 

8. Describe the purpose of requested funds and the services that will be provided:

___________________________________________________________________________________________

_______

9. Please provide a line item breakdown of how the funds will be used in the categories below. If a

category is not applicable, put $0:

a) Admin Staff $___________

b) Materials/Equipment $__________

c) Entertainment $_____________

d) Room/Venue Rental $___________

e) Other Professional Services such as   ______________________:  $ ________________

f) Other _____________________________________________________:    $ _____________

10. Explain how the request aligns to City priorities:

___________________________________________________________________________________________

_______



11. Describe how the program/project/event fills a community need. Who identified this need? What other
similar project/program/event exists to serve Cupertino residents? How is your proposed
project/program/event unique from similar projects/programs/events or how do you collaborate to
avoid duplication?
___________________________________________________________________________________________
_______

12. Who will be served by this grant?
_____________________

a) Number of individuals total: ________________
b) Number of Cupertino residents: _____________
c) Particular community groups:

__________________ 
d) Will the program/project/event be available to the entire community/public or are there any

eligibility criteria?

 _______________ 
e) Will there be a charge or fee for the program/projectȦe�e�� (if applicable)?

 ________________ 
f) What outreach methods does your organization use to promote the program/project/event (if

applicable)?

________________ 



13. Describe how the funds will be used to benefit or impact the Cupertino community:
___________________________________________________________________________________________
_______

14. Demonstrate that the staff implementing and managing the program/projectȦe�e�� have adequate experience:
___________________________________________________________________________________________
_______

15. How will success of the program/project/event be measured?:
___________________________________________________________________________________________
_______



16. More than 75% of the requested funds will go towards direct service costs versus administrative costs?:

� Yes 

� No 

17. Will you collaborate with other organizations to deliver the program/project/event funded by this

grant? If so, which organizations?

18. If your organization has ever received financial or in-kind support from the City of Cupertino outside

of Community Funding Grants, please describe this support:

19. Does your organization anticipate receiving additional financial or in-kind support from the City of

Cupertino outside of Community Funding Grants for this type of program/project/event (e.g. fee

waivers)? If so, please describe this anticipated support:



20. If you are a multi-jurisdictional organization, describe any funding requested from other

agencies/organizations in regards to this program/projectȦe�e�� request. Indicate whether the 

funding was granted, denied, or is still pending:

21. How would you fund the program/project/event if you do not receive the requested funding?:

SECTION 5: PRIOR FUNDING 

1. If you received a Community Funding Grant in prior years, indicate the amounts for each year and

describe how those funds were used:



Ř. If you received a Community Funding Grant last year:

a. Please provide a line item breakdown of how the Community Funding Grant was used last year

in the categories below. If a category is not applicable, put $0:

�. Admin Staff $___________

��. Materials/Equipment $__________

���. Entertainment $_____________

��. Room/Venue Rental $___________

�. Other Professional Services such as _______________________:  $ ________________

��. Other ______________________________________________________:  $ ______________

b. Who was served by the grant last year?

�. Number of individuals total: ________________

��. Number of Cupertino residents: _____________

���. Particular community groups:

��. Was the program/projectȦe�e�� be available to the entire community/public or are

there any eligibility criteria?

_

�. Was there a charge or fee for the program/projectȦe�e�� (if applicable)?

_

��. What outreach methods did your organization use to promote the program/projectȦ
e�e�� (if applicable)?

c. Was the program/project/event successful? Please indicate how success was measured:



ř. Please indicate any additional funding received last year from other sources and provide your financial
statement if available:

SECTION 6: CERTIFICATION 

I hereby state that the information presented in this application is true and complete to the best of my 
knowledge. 

Name: ___________________________________________ Title: __________________________________________ 

Signature: __________________________________________________________ Date: ________________________ 
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	Full Legal Organization Name: Euphrat Museum of Art
	Website: www.deanza.edu/euphrat
	501c3: Yes
	Year Established: 1970
	Fiscal Sponsor Address: 21250 Stevens Creek Blvd.
	City_2: Cupertino
	State_2: CA
	Zip_2: 95014
	Phone_4: 
	Total Organization Budget: $220,672
	Total  of Board Members: Advisory - 6
	Total  of staff: 1 full time, 10 part time
	Total  of Volunteers: 5
	YES: Yes
	If yes, When?: 
	No: 
	Mission Statement: The Euphrat Museum of Art’s mission is to research, produce and present challenging exhibitions and educational materials that provide a resource of visual ideas and a platform for communications.   Our exhibitions and programs highlight our heritage of different cultures; enhance understanding of  art fundamentals, art history, and esthetics; and augment college instruction.
	Brief Description of Organization: The Museum traditionally presents one of a kind exhibitions, events, and programs that reflect the rich diverse heritage of our area.  Our award winning Arts & Schools Program provides over 25,000  student hours of instruction each year, joining professional artists and students of all ages in using art as part of the community building process.
	Brief Description of Services Provided: The Euphrat Museum of Art serves the Cupertino community through one of a kind exhibitions, events, artist presentations and lectures, outreach through our Arts & Schools Program, and community involvement with Cupertino festivals and events.
	ProgramProjectEvent Name: Euphrat Museum of Art
	Dates andor duration of programprojectevent if applicable: 2020 - 2021 exhibitions, events, and community outreach
	Total programprojectevent budget: 220,672
	Requested Amount: 10,000
	Percent of total programprojectevent budget: 4.53
	undefined: 4.53
	Other Professional Services such as: Artist Presentations
	Capital Improvement: 
	Program Support: Yes
	One-time project: 
	Event: 
	Check Box10: 
	Other please describe: 
	Existing programprojectevent established in: 1970
	Describe the purpose of requested funds and the services that will be provided 1: The funds awarded will go towards exhibition and outreach program expenses and will greatly help enable us to offer the one of a kind exhibitions, events, and programs we are known for.
	Admin Staff: 1,250
	b MaterialsEquipment: 2,840
	Entertainment: 0
	d RoomVenue Rental: 0
	Other: Fine Art Shipping, Marketing and Promotion, Printing
	undefined_2: 2,360
	undefined_3: 3,550
	10 Explain how the request aligns to City priorities 1: The City is committed to being a model multicultural community that appreciates and respects the complexity and richness of our residents.  Euphrat Museum exhibitions, programs, and events reflect the rich diverse heritage of our area and provide a resource of visual ideas and a platform for communications among all constituencies.  This contributes to Cupertino’s ongoing goal of citizen engagement. The Euphrat participates in many of the City's festivals  and events which helps create a deeper sense of community in Cupertino and draw people together. The Euphrat itself also provides a place where community can gather and  participate in a range of enriching educational activities.
	new?: Existing
	avoid duplication 1: As Cupertino’s only art museum, we serve the Cupertino community through one of a kind exhibitions, events, artist presentations and lectures, outreach through our Arts & Schools Program, and community involvement with the Silicon Valley Fall Festival, Cupertino’s Earth Day Festival, the Cherry Blossom Festival, and more.  We also host Cupertino Poet Laureate and other local events. The Director served as a member of the Cupertino Poet Laureate committee for choosing the 2020 recipient.

The arts are instrumental in creating a sense of place, fostering a sense of belonging, and preserving collective memory. Supporting culture and creativity is essential for vibrant and sustainable cities like Cupertino. Art is a vital tool for engaging community and articulating our shared values.

Our collaborations include an annual exhibition curated to align with Silicon Valley Reads chosen books and themes. This is presented by the Santa Clara County Office of Education as well as the Santa Clara County Library District and includes author appearances, films, and workshops at the Cupertino Library as well as the Euphrat Museum of Art.  This is a unique collaboration that brings great publicity and attracts new visitors from the Cupertino community.  
	12 Who will be served by this grant: We serve a wide range of Cupertino citizens and groups of all ages and backgrounds in the museum and in the community. Preschool age students visit the museum for Teaching Tours and take our art classes at the Quinlan Community Center. After school art classes, school recess camps, and summer programs take place at a number of Cupertino elementary and middle schools. Classes from Homestead High and other Cupertino schools visit the museum  on field trips.
	b Number of Cupertino residents: c. 19,150
	undefined_4: c. 9,775
	d Will the programprojectevent be available to the entire communitypublic or are there any: We welcome all community groups to visit our exhibitions and attend events and artist presentations in the museum and in the Cupertino community.
	Will there be a charge or fee for the programproject if applicable: Museum exhibitions and events are open to all community groups.
	What outreach methods does your organization use to promote the programprojectevent if: No 
	undefined_5:  • Calendar listings in local newspapers and publications
 • Press releases to solicit articles
 • De Anza College event calendars and website
 • Euphrat Museum of Art website
 • Constant Contact newsletter
 • Facebook and other social media
 • Printed announcements, flyers, and posters
	13 Describe how the funds will be used to benefit or impact the Cupertino community 1: As Cupertino’s only art museum, we serve the Cupertino community through one of a kind exhibitions, events, artist presentations and lectures, outreach through our Arts & Schools Program, and community involvement with the Silicon Valley Fall Festival, Cupertino’s Earth Day Festival, the Cherry Blossom Festival, and more.  We also host Cupertino Poet Laureate and other local events. 
	14 Demonstrate that the staff implementing and managing the programproject have adequate experience 1: Diana Argabrite, Director of the Euphrat Museum of Art and the Arts & Schools Program, has been with the museum for thirty years.  She has received a number of awards and grants including the CREST award from the City of Cupertino, the Innovation of the Year award from the Foothill De Anza College District, and was nominated for a National Medal in Museum Services.  She also received two California Arts Council Artist in Residence grants at Cupertino Union School District's lowest income schools. She has been a member of the California Arts Project team, and has presented numerous workshops for artists, classroom teachers, and various community organizations including the Mexican Museum and the California Historical Society. Argabrite is also a studio artist who creates collaborative public art projects and mixed media artworks. She has a B.A. in Studio Art from the University of California, Santa Cruz, and an M.A. in Art and Art Education from San Jose State University.
	15 How will success of the programprojectevent be measured 1: Success will be measured by attendance of exhibitions, events and presentations and enrollments in the Arts & Schools Program. Other criteria will include visitor and student feedback and evaluations and press and media coverage.
	Group 75%: Yes
	grant If so which organizations 1: Our exhibitions also include collaborative art works by different groups and organizations including Cupertino schools like Homestead High and West Valley Elementary.  We collaborate annually with the county wide Silicon Valley Reads and the Santa Clara County Office of Education.  We host events with local groups such as the Cupertino Poet Laureate program and many De Anza College departments.
	of Community Funding Grants please describe this support 1: n/a
	waivers If so please describe this anticipated support 1: No
	granted denied or is still pending 1: n/a
	21 How would you fund the programprojectevent if you do not receive the requested funding 1: We will continue to seek a diverse range of funding including finding ways to increase the revenue from Arts & Schools tuition based classes, donations, and local arts grants.  Funding from the City of Cupertino is important both financially and to help ensure a rich variety of arts and cultural opportunities for the Cupertino community.

	describe how those funds were used 1: The Museum has received Community Funding Grants for many years, here is an overview of the past 10 years of funding received: 2019-2020 $10,000; 2018-2019 $10,000; 2017-2018 $10,000; 2016-2017 $10,000; 2015-2016 $10,000; 2014-2015 $10,000; 2013-2014 $10,000; 2012-2013 $10,000; 2011-2012 $15,000; 2010-2011 $15,000                                                    Each year the funding awarded was used for direct service costs including exhibition related expenses, events, and community outreach and involvement.                                                                                                                                                                                                                                                                        
	Admin Staff_2: $1,250
	MaterialsEquipment: 3,820
	Entertainment_2: 500
	RoomVenue Rental: 0
	Other Professional Services such as_2: Artist Presentations
	undefined_6: 2,500
	Other_2: Fine Art Shipping, Marketing, Printing
	Was there a charge or fee for the programproject if applicable: No
	applicable:  • Calendar listings in local newspapers and publications
 • Press releases to solicit articles
 • De Anza College event calendars and website
 • Euphrat Museum of Art website
 • Constant Contact e-newsletter
 • Facebook and other social media
 • Printed announcements, flyers, and posters
	Was the programprojectevent successful Please indicate how success was measured 1: Euphrat Museum exhibitions, events, and programs have had a successful year as measured by attendance, enrollments, visitor and student feedback and evaluations, fundraising success, and press and media coverage. For example, a major exhibition in 2019  2020, "WomenPathmakers”, a community wide partnership with Silicon Valley Reads, the Santa Clara County Office of Education, and the Santa Clara County Library System, has had very good attendance and garnered cover articles in the local community newspapers i.e. Cupertino Courier, Sunnyvale Sun, online with the Mercury News, and other publications. 

 Our hands on art activity stations at Cupertino community festivals, after school art classes, summer and school recess art camps and classes have been well attended and we have received very positive feedback from parents and students. 

	eligibility criteria: n/a
	Number of Cupertino residents: c. 9,745
	Number of individuals total: c. 18,865
	i: We served a wide range of Cupertino citizens and groups of all ages and backgrounds in the museum and in the community.
	undefined_7: 1,930
	Particular community groups: We had many different groups view and attend museum exhibitions and events at the college and in the community. These include students and classes from Cupertino schools, De Anza College, Cupertino Senior Center, the Quinlan Community Center, attendees of Cupertino community festivals, and more. 
	statement if available 1: Please see financial statement.
	Name: Diana Argabrite
	Title: Director, Euphrat Museum of Art
	Date: 2/29/20
	Signature4_es_:signer:signature: DA


