
	

 1 / 4     
 Attachments A and B are numbered independently   

Cupertino Library Commission 
10185 N Stelling Rd 
Cupertino, CA 95014 
 

December 5, 2019 
 

Cupertino City Council 
Cupertino City Manager 
10350 Torre Ave 
Cupertino, CA 95014 
 

Honorable Mayor Scharf, Vice Mayor Paul, Council Members Chao, Sinks, and Willey, and City Manager 
Feng: 
 

We thank you for approving the two-story conceptual design for the expansion of the Cupertino Library 
to include programming and community gathering space. We appreciate Council’s commitment to 
construct a venue that will serve the community admirably for years to come.  We thank you for 
Council’s 11/19/2019 budget amendment to increase allocations for the Library Room Expansion 
project by $3,000,000.  
 

The Cupertino Library is already the most popular library in the Santa Clara County Library District by 
count of both annual patron visits and circulation of materials. Even without breaking ground on the 
expansion, we have high demand for parking spaces in the shared lot for City Hall, Community Hall, and 
the Library (civic center parking lot). We expect the demand for convenient access to the Library will 
increase when construction for the expansion begins, especially as the construction project will require 
nearby access for equipment, deliveries, and materials staging.1 
 

Concerns related to parking and library access have been documented in an email thread initiated by a 
library patron and including responses from Mayor Scharf, City Manager Feng, and Library 
Commissioners Vasanth and Crabtree (Attachments A and B). The Library Commission has addressed 
parking and library access multiple times in meetings and in conversations with the public. We 
appreciate the City’s initiative to raise awareness among residents about access challenges to the 
Cupertino Civic Center through the promotion of the community survey “How do you travel to and from 
Cupertino Civic Center?” (www.opentownhall/8031, running now through Friday, 12/20/2019). We look 
forward to engaging with the City regarding the results of the survey. 
 

Suggestions for Improving Access to the Cupertino City Center 
 

Today, we have suggestions we hope Council will to consider for improving access for all to the 
Cupertino Civic Center, including improved access to the Cupertino Library: 
 

• Item 1. Through media and community outreach channels, encourage Cupertino residents to use 
alternative forms of transportation whenever possible when traveling to the library. Walk, 
scooter, skateboard, bike, take the bus, or travel by Via-Cupertino transport 
(https://www.cupertino.org/our-city/departments/public-works/transportation-
mobility/community-shuttle), Cupertino’s new, on-call shuttle system. On Saturday, 12/28/2019, 

																																																								
1 When available, we look forward to review of the results from the assessment supporting “parking needs and traffic mitigation,” authorized by 
Council on 6/18/2019 and to be completed as part of the Civic Center Master Plan. 
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VTA introduces its Redesigned New Service (newservice.vta.org). Beginning on 12/28/2019, VTA 
Routes 23, 25, 53, 55, 56, 523 will all run within a half-mile or less from the Cupertino Library, 
making the bus a great transportation choice for people mobile enough to travel a short distance 
on their own from where they exit their ride to the Cupertino Civic Center.	

	

• Item 2. Work with bicycle advocacy groups, including but not limited to the Cupertino Bicycle 
and Pedestrian Commission, Walk-Bike Cupertino, and the Silicon Valley Bicycle Coalition, to 
encourage educational programs to teach new cyclists how to select a strong bicycle lock and 
how to use a strong lock to secure a bicycle to deter theft. Recent anecdotal surveys of bicycles 
parked at the Cupertino Civic Center revealed many bicycles that are not locked or are not 
locked securely. Unfortunately, but not surprising, anecdotal reporting of bicycle theft at 
Cupertino Civic Center also reveals that thefts in the area are common.	

	

• Item 3. Through media and community outreach channels, encourage Cupertino residents who 
do drive to Cupertino Civic Center to consider parking or dropping off/picking up visitors to the 
area on a nearby neighborhood street, including Whitney, Silverado, Clay, Antoinette, Farallone, 
John, or Pacifica. It’s a short walk across Library Field or along Torre Ave to these streets. When 
possible, encourage Cupertino residents to leave the spaces in the lot for people with mobility 
challenges.	

	

• Item 4. Work with the Cupertino Union School District to allow overflow parking from the 
Cupertino Civic Center at the Eaton Elementary School lots in late afternoons, evenings, and 
weekends when the activity at the Library peaks and school is not in session. Add wayfinding 
signs to the school lot entrances identifying when overflow parking is permitted and directing 
pedestrians to the Cupertino Civic Center.	

	

• Item 5. Consider opportunities to add a designated passenger loading and unloading zone near 
the Cupertino City Center. Share use of the loading and unloading zone among private vehicles, 
Via-Cupertino shuttles, and ride-hailing services.	

	

• Item 6. Recognize Library Field as the treasured recreational space that it is by dropping “Field” 
from its name and formally designating the land as a park. Residents value the recreational space 
at Library Field for play, walking, cricket, soccer, volleyball, and for the benefits it provides as a 
shade oasis. It is imperative that as the community work through its long-term behavior changes 
affecting transportation, the City prioritizes the preservation of its limited and valued open space 
above the addition of ground level parking.	

 

Thank you for your consideration of the Library Commission’s suggestions to improve the public’s ease 
of access to facilities located in the Cupertino Civic Center. 
 

Sincerely, 
 

Liana Crabtree, Chair 
Amanda Wo, Vice Chair 
Christie Wang 
Qin Pan 
Rahul Vasanth 
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Attachment A



RE: Library Parking Problem

Deborah L. Feng
Wed 11/6/2019 4736 PM
To:  Liana Crabtree <lcrabtree@cupertino.org>; Steven Scharf <SScharf@cupertino.org>
Cc:  G wong <ge168@live.com>; Amanda Wo <awo@cupertino.org>; Whitney Zeller <whitneyz@cupertino.org>;
Kim Calame <kimc@cupertino.org>

Thanks	Liana!

Deb

Deborah L. Feng
City Manager
City Manager's Office
DebF@Cupertino.org
(408) 777-3250

From:	Liana	Crabtree	<lcrabtree@cuper7no.org>
Sent:	Wednesday,	November	6,	2019	4:35	PM
To:	Deborah	L.	Feng	<DebF@cuper7no.org>;	Steven	Scharf	<SScharf@cuper7no.org>
Cc:	G	wong	<ge168@live.com>;	Amanda	Wo	<awo@cuper7no.org>;	Whitney	Zeller
<whitneyz@cuper7no.org>;	Kim	Calame	<kimc@cuper7no.org>
Subject:	Re:	Library	Parking	Problem

Hi	Deb,

Thanks	very	much	for	your	speedy	and	comprehensive	reply.	I	appreciate	the	breadth	of	crea7ve
incen7ves	the	City	offers	its	employees	to	encourage	alterna7ve	forms	of	transporta7on.	I	will
share	your	reply	when	we	discuss	the	parking	topic	during	tonight's	library	commission	mee7ng
(Agenda	Item	4).

Have	a	great	evening!

Liana

From:	Deborah	L.	Feng	<DebF@cuper7no.org>
Sent:	Wednesday,	November	6,	2019	4:25	PM
To:	Liana	Crabtree	<lcrabtree@cuper7no.org>;	Steven	Scharf	<SScharf@cuper7no.org>
Cc:	G	wong	<ge168@live.com>;	Amanda	Wo	<awo@cuper7no.org>;	Whitney	Zeller
<whitneyz@cuper7no.org>;	Kim	Calame	<kimc@cuper7no.org>
Subject:	RE:	Library	Parking	Problem

Hi	Liana,
All	really	great	ques7ons.		The	short	story	is	yes.		City	Staff	is	encouraged	to	take	the	Via	Shucle,	bike	to
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work,	and/or	take	other	alterna7ve	modes	of	transporta7on	to	and	from	work.		We	do	this	by	having
alterna7ve	work	schedules	so	they	don’t	physically	come	into	work	every	day.		We	provide	incen7ves	for
people	who	bike	to	work,	or	take	any	alterna7ve	mode	of	transporta7on,	by	providing	them	a	monetary
incen7ve	of	up	to	$4/day.		We	also	have	a	transit	fee	reimbursement	program,	and	a	guaranteed	ride
home	program	for	people	who	have	come	in	on	one	of	these	alterna7ve	modes	of	transporta7on	in	cases
of	emergency.		We	have	ebikes	to	u7lize	during	the	day	for	work	purposes.		They	can	also	borrow	a	bike	to
try	out	the	commute	to	and	from	home	before	they	invest	in	a	bicycle	of	their	own.		Lastly,	they	can	use	a
pre-tax	savings	for	transit	purposes.

We	have	the	best	library	in	the	County,	and	have	been	noted	at	the	na7onal	level	as	well,	due	to	the	library
programs,	which	I	thank	the	Commission	for	the	work	here.		Library	Field	is	also	well	u7lized.		We	need	to
find	some	parking	solu7ons.	

Hope	this	helps,
Deb

Deborah L. Feng
City Manager
City Manager's Office
DebF@Cupertino.org
(408) 777-3250

Cuper7no	TwicerCuper7no	YouTube

From:	Liana	Crabtree	<lcrabtree@cuper7no.org>
Sent:	Wednesday,	November	6,	2019	3:26	PM
To:	Steven	Scharf	<SScharf@cuper7no.org>;	Cuper7no	City	Manager's	Office	<manager@cuper7no.org>
Cc:	G	wong	<ge168@live.com>;	Amanda	Wo	<awo@cuper7no.org>;	Whitney	Zeller
<whitneyz@cuper7no.org>;	Kim	Calame	<kimc@cuper7no.org>
Subject:	Fw:	Library	Parking	Problem

Honorable	Mayor	Scharf	and	City	Manager	Feng,

Gladys	asks	a	good	ques7on	regarding	parking	in	the	shared	library/civic	center	lot:	"(I)s	the	city
council	also	telling	city	employees	to	walk	or	take	public	transit	instead	of	driving?		I	guess	they
don’t	have	to	consider	this	because	they	have	dedicated	parking	spots.		They	don’t	have	to	fight
for	parking	spots	like	us.			Sorry	if	I	sound	cynical	but	I	just	feel	that	library	visitors	are	expected	to
compromise,	and	it’s	not	right."

I	am	reminded	that	someone	told	me	the	City	now	has	some	off-site	parking	spaces	for	employee
use.	But,	that's	different	than	what	Gladys	is	asking.	Is	the	City	offering	any	incen7ves	to
encourage	transporta7on	that	is	not	in	single	occupancy	vehicles?	Are	City	employees
encouraged/compensated	for	taking	VTA	or	for	traveling	to	the	Sunnyvale	Caltrain	Sta7on	and
then	traveling	by	Via	Cuper7no	Shucle	to	the	Civic	Center	or	Quinlan?	(I	take	VTA	in	the	morning
with	a	couple	of	Stanford	employees;	I	have	learned	Stanford	has	a	comprehensive	program	to
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mo7vate	its	employees	to	commute	by	public	transit.)

Thank	you,

Liana	Crabtree
library	commission

From:	G	wong	<ge168@live.com>
Sent:	Wednesday,	November	6,	2019	2:52	PM
To:	Liana	Crabtree	<lcrabtree@cuper7no.org>
Cc:	Amanda	Wo	<awo@cuper7no.org>;	Whitney	Zeller	<whitneyz@cuper7no.org>;	Kim	Calame
<kimc@cuper7no.org>
Subject:	RE:	Library	Parking	Problem

Hi	Liana,

Thank	you	for	taking	the	7me	to	share	with	me	your	thoughts	and	benefits	of	using	alterna7ve	(public)
transporta7on	and	walking.		I	agree	with	you	to	a	certain	extent.			I	do	walk	a	lot	myself	for	exercise	and	I
find	it	relaxing.		I	also	use	public	transit	like	Caltrain	whenever	I	go	to	SF.		There	are	situa7ons	where	using
public	transit	is	a	huge	benefit.	

However,	I	must	say	I	am	not	convinced	that	walking	or	public	transit	is	for	me	when	I	want	to	use	my
library.		Let’s	say	we	agree	to	disagree.		

One	more	ques7on:		is	the	city	council	also	telling	city	employees	to	walk	or	take	public	transit	instead	of
driving?		I	guess	they	don’t	have	to	consider	this	because	they	have	dedicated	parking	spots.		They	don’t
have	to	fight	for	parking	spots	like	us.			Sorry	if	I	sound	cynical	but	I	just	feel	that	library	visitors	are
expected	to	compromise,	and	it’s	not	right.

Please	try	your	hardest	to	find	more	solu7ons	to	this	issue.
Thanks
Gladys

Sent	from	Mail	for	Windows	10

From:	Liana	Crabtree	<lcrabtree@cuper7no.org>
Sent:	Wednesday,	November	6,	2019	1:39:07	PM
To:	G	wong	<ge168@live.com>
Cc:	Amanda	Wo	<awo@cuper7no.org>;	Whitney	Zeller	<whitneyz@cuper7no.org>;	Kim	Calame
<kimc@cuper7no.org>
Subject:	Fw:	Library	Parking	Problem

Dear	Gladys,

Here's	my	2nd	acempt	to	reply	to	you	and	to	share	your	comments	with	our	wonderful	library
commission	support	team	so	that	they	can	share	them	with	commissioners	this	evening.
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Thank	you	so	much	for	your	comments.

We	are	living	in	a	7me	of	tremendous	change.	Persistent	and	awful	traffic	conges7on	is	one	place
we	are	all	feeling	very	pinched	by	change.	I	used	to	drive	quite	a	lot.	It	seemed	the	more	I	drove,
the	less	I	liked	driving.	I	got	a	Clipper	Card	and	now,	mostly	(60%	of	the	7me),	I	travel	by	public
transit.	I	recognize	that	it	is	a	luxury	to	be	able	to	take	public	transit	because	buses	don't	run
oten	enough	and	there	aren't	enough	buses	traveling	from	where	people	are	to	where	people
want	to	go.	Also,	transit	riders	need	stamina.	If	I	need	to	bring	heavy	things	with	me,	I	have
several	carts	(different	sizes)	for	that	purpose.

In	general,	I	am	much	happier	as	a	non-	or	less	than-driver.	I	encourage	folks	who	are	able	to	give
VTA	or	the	Via	Cuper7no	Shucle	(hcps://www.cuper7no.org/our-city/departments/public-
works/transporta7on-mobility/community-shucle)	a	try	for	short	local	trips	that	can	be	served	by
a	bus/shucle	and	a	moderate	walk.	Bonuses:	easy	exercise,	no	trolling	for	parking,	no	worries	that
your	car	will	get	broken	into	while	it	sits	unacended	in	a	commercial	lot.	I	flat	out	won't	drive	to
Valley	Fair/Santana	Row	anymore;	VTA	is	a	much	more	pleasant	way	to	reach	those	des7na7ons.

All	the	best	and	Thank	You	again,

Liana	Crabtree
library	commission

From:	G	wong	<ge168@live.com>
Sent:	Wednesday,	November	6,	2019	12:57	PM
To:	Liana	Crabtree	<lcrabtree@cuper7no.org>
Subject:	RE:	Library	Parking	Problem

Dear	Liana,

Thank	you	for	your	email.		It’s	reassuring	to	hear	that	know	that	our	library	commissioner	take	our
feedback	seriously.		Unfortunately	I	will	not	be	able	to	acend	tonight’s	mee7ng.		But	I	s7ll	care	very	much
and	I	hope	the	commission	can	review	my	comments	and	sugges7ons.

I	do	want	the	commission	to	address	my	2nd	point,	which	is	why	so	many	parking	spots	are	dedicated	to
city	employees	(not	like	this	before).			Is	this	a	parking	lot	for	public	use,	or	employee	parking?		Personally	I
do	not	feel	employees	should	take	priority	over	taxpayers	and	visitors.		Please	address	this	point	in	your
mee7ng.

Thank	you	for	your	sugges7ons	for	alterna7ve	transporta7on.		It	does	not	make	sense	for	me	to	have	to
walk	to	the	library	with	books	in	hand	(which	could	take	more	than	30	min	each	way).		The	shucle	also
represents	an	addi7onal	cost	to	me.		I	should	not	have	to	give	up	use	of	my	car	just	because	the	city
cannot	find	solu7ons	to	this	issue.

Thanks
Gladys
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Sent	from	Mail	for	Windows	10

From:	Liana	Crabtree	<lcrabtree@cuper7no.org>
Sent:	Wednesday,	November	6,	2019	12:44:50	PM
To: ge168@live.com	<ge168@live.com>
Cc:	Amanda	Wo	<awo@cuper7no.org>;	Whitney	Zeller	<whitneyz@cuper7no.org>;	Kim	Calame
<kimc@cuper7no.org>
Subject:	Fw:	Library	Parking	Problem

Dear	Gladys:

I	was	reviewing	messages	in	advance	of	tonight's	library	commission	mee7ng	and	as	best	as	I	can
tell	this	message	(forwarded	below)	that	I	had	intended	to	send	to	you	on	10/3/2019	was	sent	to
me	by	mistake.	I	am	so	sorry	for	the	confusion	and	my	apparent	error.

The	library	commission	meets	at	7	pm	tonight,	11/6/2019,	in	the	Think	Tank	(2nd	floor	of	the
library	behind	the	elevator).	We	will	con7nue	our	discussion	of	the	parking	situa7on	at	the
library/civic	center	plaza.	I	hope	you	can	join	us	and	share	your	concerns	during	public	comment.
If	not,	we	will	reference	your	comments	during	our	discussion.

Please	find	the	agenda	for	tonight's	library	commission	mee7ng	here:
hcps://cuper7no.legistar.com/DepartmentDetail.aspx?ID=23089&GUID=82144D6A-94F6-4207-
B502-D8C42E4E1C41&Search=

Thank	you	for	sharing	your	challenges	related	to	accessing	the	library	with	the	library
commission.

Liana	Crabtree
library	commissioner

From:	Liana	Crabtree	<lcrabtree@cuper7no.org>
Sent:	Thursday,	October	3,	2019	1:11	PM
Cc:	City	Council	<CityCouncil@cuper7no.org>;	Cuper7no	City	Manager's	Office	<manager@cuper7no.org>;
Roger	Lee	<RogerL@cuper7no.org>;	City	Clerk	<CityClerk@cuper7no.org>;	Clare	Varesio
<cvaresio@sccl.org>;	Kim	Calame	<kimc@cuper7no.org>;	Whitney	Zeller	<whitneyz@cuper7no.org>
Subject:	Fw:	Library	Parking	Problem

+	City	Council
+	City	Manager
+	Public	Works	Director
+	City	Clerk
+	Cuper7no	Community	Librarian
+	Park	and	Recrea7on	Staff	(Library	Commission	support)
-	Fellow	Library	Commissioners
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Dear		Gladys:

Thank	you	for	sharing	with	the	Library	Commission	your	concerns	about	the	parking	situa7on	at
the	Cuper7no	Civic	Center.	I	agree!	Parking	in	the	lot	adjacent	to	the	civic	center	and	library	is
frustra7ng	and	has	worsened	in	recent	years.

If	anyone	is	tracking	complaints	related	to	the	civic	center	parking	lot,	I	am	not	aware	of	the
effort.	However,	I	do	know	that	community	members	speak	openly	and	regularly	to
commissioners	and	City	Council	Members	about	their	challenges	finding	parking	near	the	library
and	community	hall,	especially	during	peak	use	7mes.

For	the	Library	Commission's	2019-2020	Work	Program	(approved	by	Council	on	9/3/2019),	we
have	iden7fied	"Address	Library	Parking	Space	Shortage	and	Safety	Issues	Affec7ng	Library	Patron
Drop-off	and	Pick-up"	as	a	commission	priority.	We	have	shared	our	concerns	related	to	patron
safety	and	and	parking	shortages	with	representa7ves	from	Public	Works	and	Code	Enforcement.
The	Library	Commission	will	consider	its	next	ac7ons	during	its	Wednesday,	11/6/2019,	Library
Commission	mee7ng	(Cuper7no	Library,	Think	Tank	Conference	Room,	2nd	Floor,	7	pm).	I
encourage	you	and	anyone	you	know	who	feels	strongly	about	the	parking	situa7on	at	the
Cuper7no	Civic	Center	to	acend	the	November	6	mee7ng	and	share	your	ideas	during	the	public
comment	window	for	this	agenda	item.

In	the	mean7me,	please	consider	these	sugges7ons	for	less	exaspera7ng	visits	to	our	beloved
Cuper7no	Library:

To	the	extent	you	are	able,	consider	alterna7ve	forms	of	transporta7on	to	the	Cuper7no
Library.	Are	walking	or	cycling	reasonable	op7ons	for	you?	Alterna7vely,	VTA	Routes	323/23
/55/53	all	have	stops	within	a	half-mile	of	the	Cuper7no	Library.	Is	a	bus	ride	+	a	half-mile
or	less	walk	a	reasonable	op7on	for	you?

To	the	extent	you	are	able,	consider	parking	on	nearby	residen7al	streets,	including
Whitney,	Silverado,	Clay,	Pacifica,	and	Farallone,	and	walking	along	Torre	or	across	library
field	to	the	library.

Consider	traveling	to	the	library	using	the	new	on-demand	Via-Cuper7no	Shucle,	which	will
begin	offering	ride	share	services	later	this	month.	For	more	informa7on	about	the	Via-
Cuper7no	Shucle,	see:	hcps://www.cuper7no.org/our-city/departments/public-
works/transporta7on-mobility/community-shucle

Thank	you	again	for	sharing	your	sugges7ons	for	improving	patron	access	to	the	Cuper7no
Library.	I	hope	you	will	be	able	to	join	us	for	our	parking	discussion	during	the	November	6.	2019
Library	Commission	mee7ng.
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Sincerely,

Liana	Crabtree
Library	Commission

REFERENCE
+	City	Council	Agenda	Packet,	9/3/2019,	see	PDF	pp	383-389	for	the	2019-2020	Library
Commission	Work	Program:
hcp://records.cuper7no.org/WebLink/DocView.aspx?id=779653&dbid=0&
repo=CityofCuper7no&cr=1

From:	G	wong	<ge168@live.com>
Sent:	Thursday,	October	3,	2019	8:46	AM
To:	City	of	Cuper7no	Library	Commission	Group	<LCG@cuper7no.org>;	Amanda	Wo
<awo@cuper7no.org>;	Chris7e	Wang	<cwang@cuper7no.org>;	Qin	Pan	<QPan@cuper7no.org>;	Rahul
Vasanth	<RVasanth@cuper7no.org>;	Liana	Crabtree	<lcrabtree@cuper7no.org>
Subject:	RE:	Library	Parking	Problem

Hi	Rahul,

Thanks	for	your	message	explaining	to	me	what	is	in	the	works	to	resolve	this	problem.		I	would	like	to	add
a	couple	of	specific	sugges7ons/comments	to	the	library	commission:

I	am	curious	how	long	have	you	been	aware	of	this	problem,	and	how	many	complaints	have	you
received?		I	understand	city	planning	and	budget	considera7ons	take	a	long	7me	to	get	completed
and	I	am	concerned	that	there	is	no	relief	to	this	problem	for	years	and	years
If	I	recall,	there	weren’t	so	many	parking	permits	before.		A	few	parking	permits	have	turned	into	a
full	wall	of	parking	permits,	which	literally	take	away	visitor	parking.		My	ques7on	is:		is	the	parking
lot	for	library	&	city	hall	visitors,	or	employee	parking?		I	personally	believe	the	parking	lot	should
be	for	the	community,	not	for	employees.		Employees	should	find	parking	further	away.		I	don’t
think	this	is	too	much	to	ask	from	city	employees.		I	don’t	think	people	will	quit	their	jobs	just
because	they	have	to	walk	further	to	get	to	their	jobs.
The	few	EV	parking	spots	are	a	waste.		A	lot	of	7me	they	are	not	being	used.		Remove	the	charging
sta7ons	and	open	up	those	few	spots.
Adding	fines	to	the	drop	off	spots	are	not	helpful.		It	just	helps	people	who	return	items,	not	library
goers	who	stay,	which	most	people	are.		If	I	go	to	the	library,	I	intend	to	stay	for	30	min	to	an	hour,
and	some	people	stay	there	for	hours.		What	about	us?

I	am	(	and	I’m	sure	for	many	Cuper7no	residents)	frustrated	and	impa7ent	about	the	situa7on.		As	a
taxpayer,	I	feel	I	have	the	right	to	use	these	facili7es,	and	yet	I	am	discouraged	to	do	so	and	I	just	get	upset
every	7me	I	go	to	the	library.	

Please	take	some	urgent	moves	and	make	something	happen.
Thank	you	for	your	acen7on.
Gladys

Sent	from	Mail	for	Windows	10
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From:	Rahul	Vasanth	<RVasanth@cuper7no.org>
Sent:	Wednesday,	October	2,	2019	6:01:28	PM
To:	G	wong	<ge168@live.com>
Subject:	Re:	Library	Parking	Problem

Hi	Gladys,

Thank	you	for	your	message.	We’ve	been	discussing	this	macer	as	a	Commission	as	well	as	in	a	working
group	formed	between	city	staff,	two	Commissioners,	the	Cuper7no	Library	Founda7on,	a	Councilmember,
and	a	few	other	involved	par7es.

As	you	may	know,	we	will	be	having	a	community	room	expansion	for	community	events	in	our	library.
This	would	require	more	parking	space	to	meet	the	increased	capacity;	our	library	is	the	most	u7lized	in
the	en7re	county	and	many	residents	have	requested	addi7onal	space;	the	Cuper7no	Library	is	the	only
library	in	the	county	without	programming	space	and	recently,	our	Council	allocated	about	five	million
dollars	to	the	project.

The	city	also	intends	to	construct	a	new	City	Hall.	At	the	mee7ng	I	men7oned,	the	Council	decoupled	the
program	room	expansion	from	the	City	Hall	project	which	is	important	as	parking	was	7ed	to	this	before.

Currently	the	permit	parking	is	allocated,	but	city	staff	have	explored	the	possibility	of	construc7ng	new
parking	slots	by	going	into	Library	Field,	adding	underground	parking,	or	a	parking	structure.	Losing
parkland	right	next	to	the	library	would	significantly	impact	residents	that	use	the	field.	Green	space	is
incredibly	scarce	in	East	Cuper7no	while	a	new	parking	structure	or	underground	parking	would	cost
millions	of	dollars.

In	our	previous	Library	Commission	mee7ng	we	discussed	the	book	drop	off	slots	which	are	temporary	but
seem	to	be	occupied	over	a	much	longer	dura7on.	The	fine	will	be	increased	and	and	a	new	sign	will	be
added.	This	should	alleviate	some	of	the	concerns	over	the	cars	near	the	book	drop	off	area	as	library
patrons	including	children	frequently	walk	through	it.

Rest	assured,	this	macer	is	on	our	mind	and	we	have	gocen	a	lot	of	feedback	from	residents	on	this
macer.	We’re	going	to	con7nue	working	towards	a	good	solu7on	that	is	financially	feasible.

Best	regards,
Rahul	Vasanth

Get	Outlook	for	iOS

From:	G	wong	<ge168@live.com>
Sent:	Wednesday,	October	2,	2019	2:19:51	PM
To:	City	of	Cuper7no	Library	Commission	Group	<LCG@cuper7no.org>;	icrabtree@cuper7no.org
<icrabtree@cuper7no.org>;	Amanda	Wo	<awo@cuper7no.org>;	Chris7e	Wang	<cwang@cuper7no.org>;
Qin	Pan	<QPan@cuper7no.org>;	Rahul	Vasanth	<RVasanth@cuper7no.org>
Cc:	G	wong	<ge168@live.com>
Subject:	Library	Parking	Problem
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Dear	Library	Commissioners,

I	am	wri7ng	to	you	out	of	concern	for	all	Cuper7no	residents	who	visit	the	library.		The	lack	of	parking
problem	at	the	Cuper7no	Library	is	gezng	worse.		Every	7me	I	visit	the	library,	I	dread	about	the	parking.	
It	is	almost	guaranteed	that	the	parking	lot	is	full	during	the	day,	and	you	will	see	numerous	cars	circling
around	the	lot	or	simply	stop	their	cars	and	wait	for	anyone	leaving.		Oten	I	end	up	circling	for	15	–	20	min
without	finding	a	spot	and	leave	out	of	frustra7on.	

This	kind	of	bad	traffic	is	unsafe	and	asking	for	trouble.		The	parking	problem	is	not	new	and	I	have
observed	this	problem	gezng	worse	by	the	day.		Parking	spots	were	limited	in	the	first	place,	and	with	half
of	them	assigned	to	permit	parking,	visitors	have	even	less	to	work	with.	

Can	you	do	something	about	this?		I	hope	other	concerned	ci7zens	have	also	complained	to	you	about	this
issue.		We	need	to	find	a	solu7on	or	at	least	start	a	conversa7on	about	poten7al	solu7ons.		I	am	sure	your
goal	is	to	encourage	more	residents	to	use	the	library.		But	this	problem	turns	residents	away,	unless	they
get	a	ride	or	walk	to	the	library.		This	is	not	right.

Thank	you	for	your	acen7on.	
Gladys	Wong

Sent	from	Mail	for	Windows	10
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RE: Library Parking Problem

Steven Scharf
Thu 10/3/2019 1436 PM
To:  Liana Crabtree <lcrabtree@cupertino.org>
Cc:  Cupertino City Manager's Office <manager@cupertino.org>; Roger Lee <RogerL@cupertino.org>; Clare
Varesio <cvaresio@sccl.org>; Kim Calame <kimc@cupertino.org>; Whitney Zeller <whitneyz@cupertino.org>

Liana,	thank	you	for	poin0ng	out	the	available	parking	on	nearby	residen0al	streets.	These	are	only	a	few
minute	walk	from	the	library	entrance.

You	may	also	be	aware	that	city	vehicles	are	being	parked	elsewhere	on	the	weekend	to	allow	more	spaces
for	Library	patrons.

Once	the	Regnart	Creek	Trail	is	built	this	will	be	another	way	for	some	patrons	to	more	safely	reach	the
library	without	driving.

One	thing	I’ve	no0ced	along	Torre	is	that	the	parking	spaces	are	very	long.	All	of	the	spaces	could	be
reduced	by	several	feet	crea0ng	a	few	more	spaces	and	we	could	also	have	some	compact	spaces.

I’d	also	like	to	see	secure	bicycle	parking	in	light	of	the	rash	of	bicycle	theDs	at	the	library	and	this	should
be	put	into	next	year’s	budget.

From:	Liana	Crabtree	<lcrabtree@cuper0no.org>
Sent:	Thursday,	October	3,	2019	1:11	PM
Cc:	City	Council	<CityCouncil@cuper0no.org>;	Cuper0no	City	Manager's	Office	<manager@cuper0no.org>;
Roger	Lee	<RogerL@cuper0no.org>;	City	Clerk	<CityClerk@cuper0no.org>;	Clare	Varesio
<cvaresio@sccl.org>;	Kim	Calame	<kimc@cuper0no.org>;	Whitney	Zeller	<whitneyz@cuper0no.org>
Subject:	Fw:	Library	Parking	Problem

+	City	Council
+	City	Manager
+	Public	Works	Director
+	City	Clerk
+	Cuper0no	Community	Librarian
+	Park	and	Recrea0on	Staff	(Library	Commission	support)
-	Fellow	Library	Commissioners

Dear		Gladys:

Thank	you	for	sharing	with	the	Library	Commission	your	concerns	about	the	parking	situa0on	at
the	Cuper0no	Civic	Center.	I	agree!	Parking	in	the	lot	adjacent	to	the	civic	center	and	library	is
frustra0ng	and	has	worsened	in	recent	years.

If	anyone	is	tracking	complaints	related	to	the	civic	center	parking	lot,	I	am	not	aware	of	the
effort.	However,	I	do	know	that	community	members	speak	openly	and	regularly	to
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commissioners	and	City	Council	Members	about	their	challenges	finding	parking	near	the	library
and	community	hall,	especially	during	peak	use	0mes.

For	the	Library	Commission's	2019-2020	Work	Program	(approved	by	Council	on	9/3/2019),	we
have	iden0fied	"Address	Library	Parking	Space	Shortage	and	Safety	Issues	Affec0ng	Library	Patron
Drop-off	and	Pick-up"	as	a	commission	priority.	We	have	shared	our	concerns	related	to	patron
safety	and	and	parking	shortages	with	representa0ves	from	Public	Works	and	Code	Enforcement.
The	Library	Commission	will	consider	its	next	ac0ons	during	its	Wednesday,	11/6/2019,	Library
Commission	mee0ng	(Cuper0no	Library,	Think	Tank	Conference	Room,	2nd	Floor,	7	pm).	I
encourage	you	and	anyone	you	know	who	feels	strongly	about	the	parking	situa0on	at	the
Cuper0no	Civic	Center	to	akend	the	November	6	mee0ng	and	share	your	ideas	during	the	public
comment	window	for	this	agenda	item.

In	the	mean0me,	please	consider	these	sugges0ons	for	less	exaspera0ng	visits	to	our	beloved
Cuper0no	Library:

To	the	extent	you	are	able,	consider	alterna0ve	forms	of	transporta0on	to	the	Cuper0no
Library.	Are	walking	or	cycling	reasonable	op0ons	for	you?	Alterna0vely,	VTA	Routes	323/23
/55/53	all	have	stops	within	a	half-mile	of	the	Cuper0no	Library.	Is	a	bus	ride	+	a	half-mile
or	less	walk	a	reasonable	op0on	for	you?

To	the	extent	you	are	able,	consider	parking	on	nearby	residen0al	streets,	including
Whitney,	Silverado,	Clay,	Pacifica,	and	Farallone,	and	walking	along	Torre	or	across	library
field	to	the	library.

Consider	traveling	to	the	library	using	the	new	on-demand	Via-Cuper0no	Shukle,	which	will
begin	offering	ride	share	services	later	this	month.	For	more	informa0on	about	the	Via-
Cuper0no	Shukle,	see:	hkps://www.cuper0no.org/our-city/departments/public-
works/transporta0on-mobility/community-shukle

Thank	you	again	for	sharing	your	sugges0ons	for	improving	patron	access	to	the	Cuper0no
Library.	I	hope	you	will	be	able	to	join	us	for	our	parking	discussion	during	the	November	6.	2019
Library	Commission	mee0ng.

Sincerely,

Liana	Crabtree
Library	Commission

REFERENCE
+	City	Council	Agenda	Packet,	9/3/2019,	see	PDF	pp	383-389	for	the	2019-2020	Library
Commission	Work	Program:
hkp://records.cuper0no.org/WebLink/DocView.aspx?id=779653&dbid=0&
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From:	G	wong	<ge168@live.com>
Sent:	Thursday,	October	3,	2019	8:46	AM
To:	City	of	Cuper0no	Library	Commission	Group	<LCG@cuper0no.org>;	Amanda	Wo
<awo@cuper0no.org>;	Chris0e	Wang	<cwang@cuper0no.org>;	Qin	Pan	<QPan@cuper0no.org>;	Rahul
Vasanth	<RVasanth@cuper0no.org>;	Liana	Crabtree	<lcrabtree@cuper0no.org>
Subject:	RE:	Library	Parking	Problem

Hi	Rahul,

Thanks	for	your	message	explaining	to	me	what	is	in	the	works	to	resolve	this	problem.		I	would	like	to	add
a	couple	of	specific	sugges0ons/comments	to	the	library	commission:

I	am	curious	how	long	have	you	been	aware	of	this	problem,	and	how	many	complaints	have	you
received?		I	understand	city	planning	and	budget	considera0ons	take	a	long	0me	to	get	completed
and	I	am	concerned	that	there	is	no	relief	to	this	problem	for	years	and	years
If	I	recall,	there	weren’t	so	many	parking	permits	before.		A	few	parking	permits	have	turned	into	a
full	wall	of	parking	permits,	which	literally	take	away	visitor	parking.		My	ques0on	is:		is	the	parking
lot	for	library	&	city	hall	visitors,	or	employee	parking?		I	personally	believe	the	parking	lot	should
be	for	the	community,	not	for	employees.		Employees	should	find	parking	further	away.		I	don’t
think	this	is	too	much	to	ask	from	city	employees.		I	don’t	think	people	will	quit	their	jobs	just
because	they	have	to	walk	further	to	get	to	their	jobs.
The	few	EV	parking	spots	are	a	waste.		A	lot	of	0me	they	are	not	being	used.		Remove	the	charging
sta0ons	and	open	up	those	few	spots.
Adding	fines	to	the	drop	off	spots	are	not	helpful.		It	just	helps	people	who	return	items,	not	library
goers	who	stay,	which	most	people	are.		If	I	go	to	the	library,	I	intend	to	stay	for	30	min	to	an	hour,
and	some	people	stay	there	for	hours.		What	about	us?

I	am	(	and	I’m	sure	for	many	Cuper0no	residents)	frustrated	and	impa0ent	about	the	situa0on.		As	a
taxpayer,	I	feel	I	have	the	right	to	use	these	facili0es,	and	yet	I	am	discouraged	to	do	so	and	I	just	get	upset
every	0me	I	go	to	the	library.	

Please	take	some	urgent	moves	and	make	something	happen.
Thank	you	for	your	aken0on.
Gladys

Sent	from	Mail	for	Windows	10

From:	Rahul	Vasanth	<RVasanth@cuper0no.org>
Sent:	Wednesday,	October	2,	2019	6:01:28	PM
To:	G	wong	<ge168@live.com>
Subject:	Re:	Library	Parking	Problem

Hi	Gladys,

Thank	you	for	your	message.	We’ve	been	discussing	this	maker	as	a	Commission	as	well	as	in	a	working
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group	formed	between	city	staff,	two	Commissioners,	the	Cuper0no	Library	Founda0on,	a	Councilmember,
and	a	few	other	involved	par0es.

As	you	may	know,	we	will	be	having	a	community	room	expansion	for	community	events	in	our	library.
This	would	require	more	parking	space	to	meet	the	increased	capacity;	our	library	is	the	most	u0lized	in
the	en0re	county	and	many	residents	have	requested	addi0onal	space;	the	Cuper0no	Library	is	the	only
library	in	the	county	without	programming	space	and	recently,	our	Council	allocated	about	five	million
dollars	to	the	project.

The	city	also	intends	to	construct	a	new	City	Hall.	At	the	mee0ng	I	men0oned,	the	Council	decoupled	the
program	room	expansion	from	the	City	Hall	project	which	is	important	as	parking	was	0ed	to	this	before.

Currently	the	permit	parking	is	allocated,	but	city	staff	have	explored	the	possibility	of	construc0ng	new
parking	slots	by	going	into	Library	Field,	adding	underground	parking,	or	a	parking	structure.	Losing
parkland	right	next	to	the	library	would	significantly	impact	residents	that	use	the	field.	Green	space	is
incredibly	scarce	in	East	Cuper0no	while	a	new	parking	structure	or	underground	parking	would	cost
millions	of	dollars.

In	our	previous	Library	Commission	mee0ng	we	discussed	the	book	drop	off	slots	which	are	temporary	but
seem	to	be	occupied	over	a	much	longer	dura0on.	The	fine	will	be	increased	and	and	a	new	sign	will	be
added.	This	should	alleviate	some	of	the	concerns	over	the	cars	near	the	book	drop	off	area	as	library
patrons	including	children	frequently	walk	through	it.

Rest	assured,	this	maker	is	on	our	mind	and	we	have	goken	a	lot	of	feedback	from	residents	on	this
maker.	We’re	going	to	con0nue	working	towards	a	good	solu0on	that	is	financially	feasible.

Best	regards,
Rahul	Vasanth

Get	Outlook	for	iOS

From:	G	wong	<ge168@live.com>
Sent:	Wednesday,	October	2,	2019	2:19:51	PM
To:	City	of	Cuper0no	Library	Commission	Group	<LCG@cuper0no.org>;	icrabtree@cuper0no.org
<icrabtree@cuper0no.org>;	Amanda	Wo	<awo@cuper0no.org>;	Chris0e	Wang	<cwang@cuper0no.org>;
Qin	Pan	<QPan@cuper0no.org>;	Rahul	Vasanth	<RVasanth@cuper0no.org>
Cc:	G	wong	<ge168@live.com>
Subject:	Library	Parking	Problem

Dear	Library	Commissioners,

I	am	wri0ng	to	you	out	of	concern	for	all	Cuper0no	residents	who	visit	the	library.		The	lack	of	parking
problem	at	the	Cuper0no	Library	is	gevng	worse.		Every	0me	I	visit	the	library,	I	dread	about	the	parking.	
It	is	almost	guaranteed	that	the	parking	lot	is	full	during	the	day,	and	you	will	see	numerous	cars	circling
around	the	lot	or	simply	stop	their	cars	and	wait	for	anyone	leaving.		ODen	I	end	up	circling	for	15	–	20	min
without	finding	a	spot	and	leave	out	of	frustra0on.	

This	kind	of	bad	traffic	is	unsafe	and	asking	for	trouble.		The	parking	problem	is	not	new	and	I	have
observed	this	problem	gevng	worse	by	the	day.		Parking	spots	were	limited	in	the	first	place,	and	with	half
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of	them	assigned	to	permit	parking,	visitors	have	even	less	to	work	with.	

Can	you	do	something	about	this?		I	hope	other	concerned	ci0zens	have	also	complained	to	you	about	this
issue.		We	need	to	find	a	solu0on	or	at	least	start	a	conversa0on	about	poten0al	solu0ons.		I	am	sure	your
goal	is	to	encourage	more	residents	to	use	the	library.		But	this	problem	turns	residents	away,	unless	they
get	a	ride	or	walk	to	the	library.		This	is	not	right.

Thank	you	for	your	aken0on.	
Gladys	Wong

Sent	from	Mail	for	Windows	10
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