
Project/Task Project Objective
Driven by mandate, law, or Council 

priority/direction? 
(If yes, please specify)

Resources Needed
(e.g. funding and # of staff 

hours) 
May be updated by Dept as 

appropriate.

Estimated Completion Date
May be updated by Dept as 

appropriate.

Measurement Criteria
(How will we know how we are doing?)
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