
2019 Technology, Information, and Communications Commission Work Plan 

2018 - 2019 Goal Timeline Responsibility 

1. Review and provide guidance on the to-be-developed wireless 
master plan. Explore feasibility of building a City owned fiber 
network in addition to the existing transportation fiber network 

RFP Development – Summer 
2019, RFP Release – Summer 
2019, RFP Award – Fall 2019 
Presentation –Spring 2019            

Bill Mitchell – PM                 
TICC Commissioners – Review 
All TICC Members 

2. Provide knowledge, guidance and review of: 

 Smart Cities 
 5G Technology 

Ongoing  All TICC Members 

3. Research and support makerspace for Teen and Seniors Complete  All TICC Members 

4. Support Teen Hackathon April 14, 2019 Commissioner Bollineni         
Commissioner de Leon 

5. Explore feasibility of building a City owned fiber network in 
addition to the existing transportation fiber network 

Presentation – Spring 2019            All TICC Members 

6. Survey City community on satisfaction with current broadband 
and cellular carriers that service Cupertino 

Survey + Results – Spring 2019 Commissioner Soundararajan 

7. Monitor legislative technology actions that may have a negative 
impact on the City.   Provide guidance to City Council  

Removed due to duplication with 
other City group 

Bill Mitchell 

8. Partner with all Commissions to understand the strengths and 
weaknesses that existing City technology may/may not provide 
new businesses.  

Partner with Public Safety on 
Security and CCTV for Small 
Business – Summer thru Winter 
2019 

Unassigned 

 


