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Teen Commission FY 2019-20 Work Program % CUPERTINO

Driven by mandate, law, or Council Resources Needed . N
q 0 o P . . . Estimated Measurement Criteria
Project/Task Project Objective priority/direction? (e.g. funding and # of staff . . n
. Completion Date (How will we know how we are doing?)
(If yes, please specify) hours)
<hack> Cupertino 2020 Partner with Cupertino's Parks and Yes - Teen Engagement item within ~ Funding, facility, and staff fime April 12, 2020 Attendance, participant surveys; number of
Recreation Department for the fourth year Council Work Program 30-40 hours. mentors and potential sponsors

in a row to organize <hack> Cupertino
2020, a 13-hour overnight hackathon for
teens ages 13-18. We plan on making
improvements to last year's event and
bring in more participants.

Bobatino Collaborate with the Mayor's Office to Yes - Teen Engagement item within ~ Funding, Venue, Staff Time Fall 2019 Attendance - event and booth visitors. Surveys.
host an event for students ages 12-18 and Council Work Program (estimated 50)
provide them with a platform to socialize
with friends and enjoy a day outside with
various activities while drinking free milk
tea. This even is intended to be a respite
for teens from daily stresses and for them
to discover mental health resources.

Teen Workshops Continue working on the Teen Workshop  Yes - Teen Engagement item within  Facilities, staff time - varies, Ongoing Attendance and participant surveys
Program where teen volunteers may lead Council Work Program dependent on workshop
workshops for their fellow youth. This
program will give students the opportunity
to share knowledge with their peers and
to learn about new skills or topics.
Workshops will be held at the Cupertino
Teen Center and other available City

facilities.
City of Cupertino & The Teen Commission would like to further Yes - Strategic Partnerships with Staff time (ongoing), potential Ongoing Number of project collaborations; degree of
FUHSD Communication develop the positive relationship between Nonprofits & Teen Engagement items use of school and City participation in events;
Bridge the City of Cupertino and FUHSD to bring  within Council Work program facilities

City services to teens and high school
communities. The Teen Commission has
identified a communication disconnect
between services offered by the City of
Cupertino and FUHSD, so they would like
to investigate ways to bring awareness of
the City’s services to students.



Driven by mandate, law, or Council Resources Needed

Estimated Measurement Criteria
Project/Task Project Objective pr|or|1y/d|rec1|on: (e.g. funding and # of staff Completion Date (How will we know how we are doing?)
(If yes, please specify) hours)

If | Were Mayor Contest Engage elementary students in Cupertino Yes - Teen Engagement item within -~ Mayor involvement in fall 2019 Quantity of entries

and educate them about the function of Council Work Program selection of final winners; Staff

City Council. time (20-30 hours)
Safe Routes to School Help schools within Cupertino reduce Yes - Traffic Calming and Staff time (TBD), potential Ongoing Decrease in bike-ped crashes around schools.
Collaboration fraffic and become safer to walk and bike Enforcement item within Council funding

to by educating students and providing ~ Work Program
resources to students that would

encourage alternative transportation. The

Teen Commission and SR2S will be

attempting to collaborate with FUHSD fo

achieve this objective.

Cupertino Study Café Collaborate with the Youth Activity Board Yes - Teen Engagement & Strategic  Facilities, funding for December 2019 & Number of participants, surveys.
and Cupertino Library to provide facilities  Partnership with Nonprofits items refreshments and recreational May 2020
for high school students to study for finals  within Council Work Program activities, staff time. Staff time
with recreational activities and =10 hours
refreshments
Vaping Ordinance Collaborate with City staff and Yes - Healthy Cities Initiative (HCI): Staff time (TBD) December 2020 Successful implementation of ordinance by City
commissions fo infroduce a vaping Revise Tobacco Policies item within Council

ordinance. Council Work Program
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