
CITY’S WORK PLAN PRIORITIES 

Operational Efficiency Public Engagement & 
Transparency 

Public & Private 
Partnership 

Community Livability 
& Sustainability 
Infrastructure 

Solve programming & 
library space issues 

Poet Laureate 
meetings, support 
program, reports and 
selection planning  

School outreach – 
know about our school 
system – parenting 
style workshop – how 
to involve PTA 

Holiday spirit 

    
Library parking 
issues/safety and use 
of temp spaces 

Celebrate National 
Library Week April 7 – 
13, 2019 

Attend other County 
Library meetings – 
SCCLD Library visit 

Crime awareness 

    
Library budget review Support Library survey Attend other 

Commission meetings 
& brainstorm activities 

Health awareness 

    
Strive to learn more 
about library 
trends/technology 

Focus on Library digital 
resources & ways to 
promote 

Connecting & 
collaborating with 
other Library Systems 
in the City 

Parenting style 
workshop – how to 
handle stress 

    
Connect directly to JPA 
and attend JPA board 
meetings  

E-resource demo day Friends’ Foundation 
meeting 

Create an iconic 
program from 
Cupertino Library  

    
Running Dashboard of 
Status/Progress 

Summer Reading open 
& close ceremony 

Voter registration 
education 

Cupertino signature 
program 

    
Cupertino Community 
Librarian report 

Seasonal bookmark 
craft events 

Corporate relationship 
for sponsorship 

 

    
County Librarian report Silicon Valley reads Digital gateway to 

connect all 
Commissions 

 

    
Friends of the Library 
report 

Quarterly updates to 
City Council 

Regular meetings with 
Councils & Liaisons 

 

    
Subcommittee to 
review Gates Fund 
report 

Encourage patron 
engagement – be an 
advocate for 
participation in Library  
Commission meetings 
& events 

Annual joint 
Commission/Friends 
Foundation meeting 

 



Operational Efficiency 
(cont’d) 

Public Engagement & 
Transparency (cont’d) 

Public & Private 
Partnership (cont’d) 

Community Livability 
& Sustainability 
Infrastructure 

Commissioner report Community Outreach – 
Wechat group 

California Library 
Assoc. Conference 

 

    
Staff report  Community Outreach – 

ESL service 
Volunteer Fair & 
programs 

 

    
Select Chair and Vice 
Chair  

Community Outreach – 
Gogo Biblio 

Partnership with CLF 
for Education/Health 
Services 

 

    
City Commissioner 
Appreciation Dinner  

Community Outreach – 
Senior caregiver 
seminar 

  

    
Monthly Mayor’s 
meetings  

Promote Library 
programming & 
services – advertise via 
personal networking, 
social media & events 

  

    
Monthly library 
commission meeting  

ACE & Zoia Horn award   

    
Support Council work 
plans and initiatives  

Routinely join staff at 
Community events & 
engage in events led by 
CLF & Friends of the 
Library 

  

    
    

 


