
Score 1 to 10 - One is the highest priority, 10 is the lowest.

# Priority WORK PROGRAM PROPOSAL DEPT. Chao Paul Scharf Sinks Willey Total
1 1 Review General Plan/Zoning Ordinance CDD - Plng. 1 1 1 3 1 7
3 3 Community Engagement Pub. Aff. 3 1 1 5 1 11

23 2
Work with nearby similar cities to analyze financial impacts of CASA 
Compact Admin 1 1 1 2 6 11

26 4 Housing Strategies CDD - Plng. 1 1 3 1 6 12

5 5
Develop funding strategy for implementation of major projects identified 
as priorities in completed master plans Admin 2 1 2 2 6 13

20
Engage with Philanthropic Organizations to find a way to build ELI 
housing units for Developmentally Disabled CDD - Hsing 2 1 2 3 6 14

11 6 Develop Cupertino Marketing Program Pub. Aff. 1 2 2 8 3 16
2 8 Commissions and Committees (Mergers? New?) Clerk/Depts. 3 1 5 5 3 17

21 9 Engage with HFH to build ownership housing at 10301 Byrne Avenue CDD - Hsing 2 1 3 5 6 17

6 10 Modernize Business Tax and Analyze potential revenue measures Admin 1 2 3 2 10 18
17 11 Proactive Legislative Support CMO 1 1 1 5 10 18
22 12 Event Support CMO 1 6 5 6 18
28 13 Development Accountability CDD - Plng. 1 1 2 8 6 18
19 14 Traffic Calming and Enforcement PW 6 1 1 5 6 19
27 15 Transit Updates and Strategies PW 5 1 6 1 6 19

7 16 Assess current athletic use policy, scheduling process and fees schedule RCS 3 2 4 5 6 20
18 17 Public Safety Support CMO 1 2 2 5 10 20
4 19 City webpages for high profile projects or issues Pub. Aff. 10 2 5 3 3 23
12 7 Councilmember Webpages and Outreach IT/Pub. Aff. 8 3 7 5 1 24

24 23
Review policies on relationships with Council, Commissioners, and staff 
with various local non-profit organizations RCS 3 3 4 5 10 25

30 24 Urban Village CDD - Plng. 5 1 8 8 3 25
9 25 Mental Health Initiative for all ages CMO 4 1 6 5 10 26
29 27 Homeless CDD - Plng. 5 1 6 5 10 27
8 28 Teen Engagement CMO 2 2 10 5 10 29
13 20 Green Building Code Local Amendments CDD -Bldg. 6 1 10 3 10 30
15 21 Climate Adaptation Plan CMO-Sust. 6 1 9 5 10 31
16 22 Climate Action Plan 2.0 CMO, Sust. 6 1 9 5 10 31
14 26 Participate in Regional Electrification Building Reach Code Effort CDD -Bldg. 6 3 10 3 10 32
10 29 Implement Zonar – 3 Dimensional Zoning Modeling IT/CDD-Plng. 10 3 8 5 10 36
31 30 Vacancy  Tax CMO 8 3 8 8 10 37


	Sheet1

