
Board of Directors Meeting – Agenda Report 

Meeting Date: June 14, 2018 

Subject:  3c RHNA Subregion Task Force (action) 

Initiated by: Board Priority 

Previous Consideration: none 

Fiscal Impact: n/a 

Attachments RHNA Subregion Overview 
Pros/Cons 
Guiding Principles 
Resolution 
By-laws 

Summary: As an effort to improve the implementation of housing across the region, 
the Cities Association continues to address and consider the Regional 
Housing Needs Allocation (RHNA) subregion option and providing our 
cities and the county more flexibility to ensure that the state mandated 
housing allocations make sense regionally.   

The board adopted RHNA subregion as a priority to continue exploration 
for the next cycle (2023-2031) in which our region can own the 
responsibility of preparing a sub-regional housing need allocation for the 
geographic area of Santa Clara County.  RHNA is the state mandated 
process used to identify the total number of housing units that each 
jurisdiction must accommodate in its Housing Element.  For the current 
cycle (2014-2022) the counties of San Mateo, Napa, and Solano have 
formed sub-regions.  A subregion is required to meet its statutory 
requirements in the regional allocation process but it can develop its own 
methodology, issue draft allocations to member jurisdictions, conduct the 
revision and appeals processes, and issue final allocations.  Generally, the 
cities and the county within the sub region have more flexibility to ensure 
that the allocations make sense.   

Per the Board’s approval in 2015, a Regional Housing Task 
Force/Subcommittee was formed.  Subcommittee is tasked with:  a) 
Developing the framework and process needed to form and implement a 
subregion in Santa Clara County in the next RHNA cycle (2023-2031); and 
b) Reviewing potential options for further regional response.

Recommendation: The Committee would like board members to take the topic of a subregion 
back to their individual councils for discussion prior to voting on formation 
of a subregion. 



SANTA CLARA COUNTY RHNA SUBREGION TASK FORCE  
GUIDING PRINCIPLES - May 2018 
	

 
Vision 

For Santa Clara County and its cities to work collaboratively to produce more housing in the Region. 
have a unified voice in responding to the area’s housing needs-- a problem that transcends 
jurisdictional barriers. 

 

Benefits 
1. By working together to plan for housing growth, the stage is set for implementing housing, and 

more housing will ultimately be built. 
2. Housing will be planned in the right places, near transportation, jobs, and services. 
3. Santa Clara County jurisdictions can work together to share resources. 
4. Collaboration enables collective advocacy on regional and Statewide issues. 
5. Partnership sets the stage for other cooperation, including sharing Housing Element consultants, 

sharing expertise, analyses, and policies, and potentially enabling a shared review by the 
California Housing and Community Development (HCD) Department. 

6. Collective agreement is reached on strategies and tools to meet the region’s housing 
need, including the potential for trading RHNA numbers. 

7. Greater flexibility.  

Guiding Principles 
1. Conform with all State objectives included in Section 66584(d), including ensuring that the 

allocation of affordable homes is allocated to all jurisdictions in the region in an equitable 
manner. 

2. Allocate housing growth strategically around major transportation corridors and near 
employment and services, while respecting infrastructure constraints and the unique natural 
resources of Santa Clara County.  

3. Foster collaboration between jurisdictions and develop collective strategies that provide a 
framework for addressing housing need, including the potential for resource / housing 
allocation trade-offs.  

4. Facilitate an open dialogue between jurisdictions, the general public, and interested 
organizations, including transportation agencies and land use bodies.  

5. Utilize existing forums for discussion (e.g., Cities Association, City Managers’ Association, 
SCCAPO, etc.).  
 

Keys to Success  
1. Taking responsibility for the process and the resulting housing shares. 
2. Taking into consideration other communities’ interests as well as your own. 
3. Being willing to accept a reasonable housing share, not just the lowest. 
4. Being willing to consider negotiating trades. 
5. Recognizing that working together locally is better than abdicating the responsibility to the region 

and the state.  
6. Elected leaders in all jurisdictions willing to compromise for regional benefit.  




