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Plans + Projects

Request for Transformative Projects

A great idea can come from anyone! MTC and the Association of Bay Area Governments (ABAG)
(https://abag.ca.gov/)are excited to announce that we are inviting everyone — individuals,
community groups, nonprofits and private companies — to participate in the Horizon initiative's
(https://mtc.ca.gov/our-work/plans-projects/horizon) request for project ideas.

We are looking for your biggest, brightest, billion-dollar (or more!) ideas for redefining the way we travel
in and around the Bay Area.

The Request for Transformative Projects is focused on major investments that were not previously
assessed in Plan Bay Area 2040. These could include visionary transportation projects not submitted
for Plan Bay Area 2040 — like a second Transbay Tube or an extension of the Central Subway — as well as
new ideas to solve the challenges of today and tomorrow — such as a network of aerial trams or a new
hyperloop line.

Who can submit a Transformative Project?

YOU can! The Request for Transformative Projects is a unique opportunity to share your ideas for
reshaping Bay Area transportation as we know it.
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Five to 10 innovative ideas from people and organizations outside the traditional Bay Area
transportation sphere will be selected for full evaluation by MTC and ABAG. This is on top of our
standard evaluations of projects recommended by our partner transportation agencies.

What are the guidelines for a Transformative Project?

We encourage proposals that meet any of the following criteria:

» Transit projects that improve capacity, frequency or coverage; have a lifecycle cost exceeding $1
billion; AND were not evaluated in Plan Bay Area 2040

= Roadway projects that improve capacity; have a lifecycle cost exceeding $1 billion; AND were not
evaluated in Plan Bay Area 2040

= Projects that make existing transportation infrastructure more resilient to rising sea levels or
seismic hazards [no cost threshold]

= Operational strategies with transformative regional impacts, such as all-lane tolling or transit fare
simplification [no cost threshold]

MTC is working with our transportation partners on other projects — including those evaluated in Plan
Bay Area 2040 and lower-cost projects that do not qualify under any of the criteria above —to ensure
we are considering the full spectrum of potential investments for Horizon and Plan Bay Area 2050.

How do | submit a Transformative Project for review?

You can start submitting your Transformative Projects using this online form
(https://goo.gl/forms/Y7eu7zP5CINEL1Cm1). The submission window is open now. But all projects
must be submitted by September 6, 2018.

There’s no limit to the number of Transformative Projects you are allowed to submit, but remember we
are looking for quality over quantity.

Projects will be evaluated for their cost-effectiveness and their support of the Horizon initiative’s five
guiding principles: Affordable, Connected, Diverse, Healthy and Vibrant. For more information on the
evaluation framework, go to: www.mtc.ca.gov/horizon (http://www.mtc.ca.gov/horizon).

Enviar proyectos transformativos (https://na01.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fdocs.google.com2Fforms%2Fd22Fe%2F1FAIpQLSe7WbaPcrnGQvOJeLp UC9s
3uB33LBrF_uAyNhGTJR1Ur1T-
w%2Fviewform&data=02267C01267CUVoglers40bayareametro.gov67C904f39e311f54d575a2008d5
d6fcf185%7C0d1e7a5560f044919f2e363e€a94f5¢c87%7C1%7C1%7C636651304238811120&sdata=|
jvectCmbL2%2B6tWUCdGzGxa99nl02TYIHAD)V1U274ik%3D&reserved=0)

PRAT A I 7 % (https://na01.safelinks.protection.outlook.com/?
url=https%3A2%2F2%2Fdocs.google.com2Fforms262Fd%2Fe2%2F1FAIpQLScgxjZjlyMwCLRf8uT-
b1wiTT3YoLk74YdT6GmaeagfXWIDQg%2Fviewform&data=02267C01267CUVogler’s40bayareametro.g
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How will Transformative Projects be evaluated?

Submissions from individuals, community groups, nonprofits and private companies will first be
screened using a set of criteria: feasibility, potential benefits to the Bay Area, alignment with Horizon's
Guiding Principles, creativity, and consistency with minimum cost thresholds.

A panel of experts will help determine which five to ten ideas will be evaluated in the project
performance assessment for Horizon and Plan Bay Area 2050. Finalists will be then scored in a manner
consistent with all other projects, including model simulations to determine cost-effectiveness and
qualitative evaluations to determine a project’s level of support for Guiding Principles. This effort aims
to identify both high- and low-performing projects, and to understand each project’s impact under a
wide range of possible future conditions.

Because Plan Bay Area 2050 is financially constrained, the project performance assessment helps
identify the most effective investments, and provides a transparent process for directing limited
transportation dollars to the highest-performing projects.

When will the winners be announced?

= The five to 10 public finalists will be announced in October 2018. These projects will then be
considered for further analysis as part of the Horizon initiative. In 2019, these projects may even
be considered for inclusion in Plan Bay Area 2050’s investment strategy.

= Individuals and organizations not associated with public agencies will have the opportunity to win
$100 Visa gift cards for their ideas.

= The finalists whose project scores the highest in the project performance assessment process will
be selected as the winner and be awarded the grand prize of $500.

Spread the word!

We want to hear about as many great Transformative Project ideas as possible. So we need your help
getting the word out.

Follow MTC and ABAG on social media (https://mtc.ca.gov/about-mtc/contact-us/social-media) to get
the latest news on the Request for Transformative Projects.

Share our posts to let your friends and colleagues know about this unique opportunity.

Use the text below to post to your upcoming newsletter, emails, or social media accounts to share the
public request for Transformative Projects with your networks:

BIG IDEAS for Bay Area Transportation: Transformative Projects for the Future. As part of the
Horizon initiative, MTC and ABAG are looking for your best and brightest ideas for Transformative
Projects that will reshape transportation in the Bay Area as we know it. Everyone is encouraged to
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submit a proposal! Click here (https://goo.gl/forms/Y7eu7zP5CINEL1Cm1) for more details.

For more information, or if you have any questions, reach out to Horizon project manager, Dave Vautin,
at dvautin(@bayareametro.gov (mailto:dvautin(@bayareametro.gov).

Related News

You Say You Got a Real (Transportation) Solution? MTC, ABAG Would Love to Hear Your Plan (/whats-

happening/news/you-say-you-got-real-transportation-solution-mtc-abag-would-love-hear-your-plan)
Jun 22,2018

What Does the Future Hold for the Bay Area? (/whats-happening/news/what-does-future-hold-bay-area)
Mar 15,2018

Help Us Plan for the Future of the Bay Area! (/whats-happening/news/help-us-plan-future-bay-area)
Mar 02,2018

Horizon (/our-work/plans-projects/horizon)
Futures Planning (/our-work/plans-projects/horizon/futures-planning)
Perspective Papers (/our-work/plans-projects/horizon/perspective-papers)

Request for Transformative Projects (/our-work/plans-projects/horizon/request-transformative-projects)

Stay connected with MTC
Sign up to get our latest news.

Email address B

Metropolitan Transportation Commission

)

MTC is the transportation planning, financing and coordinating agency for the nine-county San Francisco Bay
Area.

MTC is committed to operating its programs and services in accordance with federal, state and local civil rights laws and regulations. The
following MTC programs are designed to ensure compliance:

Accessibility (/about-mtc/access-everyone/ttdtty-visual-support)

Non-Discrimination (/about-mtc/access-everyone/civil-rights-act-file-complaint)

Public Participation Plan (/about-mtc/public-participation/get-involved/public-participation-plan)
Limited English Proficiency Plan (/about-mtc/public-participation/get-language-assistance)
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Contact Us

Bay Area Metro Center
375 Beale Street, Suite 800
San Francisco, CA 94105-2066

Main Phone Number: (415) 778-6700

Public Information Line: (415) 778-6757

Main Fax Number: (415) 536-9800
info(@bayareametro.gov (mailto:info(@bayareametro.gov)

Informacién en Espafiol (/about-mtc/public-participation/get-language-assistance/informacion-en-espanol)

Information in Chinese (/about-mtc/public-participation/get-language-assistance/information-chinese)

Find MTC on
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(]
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