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Update Emergency Operation Plan Feb-18 May-19 1%

Update & Present LHMP to City council Nov-17 Apr-18 75%

Develop Continuity of Operations Plan Mar-19 Apr-19 0%

Build relationships with external constituents Nov-17 Ongoing 25%
Build capabilities to sustain operations for 

extended period of time
May-17 Ongoing 0%

Increase AlertSCC registrants Jan-18 ongoing 1%
Train essential personnel on AlertSCC/IPAWS 

application (Everbridge)
Jan-18 Jun-18 50%

Work with PIO and Comm Team regarding 

website and social media comms
Feb-18 ongoing 10%

Basic training for all City Staff Jan-18 ongoing 20%

Advanced training for identified EOC Staff Feb-18 ongoing 5%

CPR & First Aid Training for City Staff Feb-18 Apr-18 5%

Manage Volunteer Programs Jan-18 ongoing 100%

Preparedness Fair Feb-18 Jun-18 10%

Conduct annual drills & exercises ongoing ongoing 50%

Maintain EOC in "warm" State of Readiness Apr-18 Dec-18 0%

Identify, Train and ready EOC Staff Mar-18 Dec-19 20%

FUNCTION 5 - EMERGENCY OPERATION CENTER STATE OF READINESS

FUNCTION 1 - IDENTIFYING HAZARDS AND PLANNING OUR RESPONSE

2018
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FUNCTION 2 - REACTING TO AN EMERGENCY 

FUNCTION 3 - COMMUNICATIONS AND WARNING PLANS

FUNCTION 4 - READY TO RESPOND 



Identify secondary EOC Sep-18 Dec-19 0%
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