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Subject
Recreation and Community Services 2018/19 Work Program

Recommended Action
Receive direction on additional priorities for 2018/19.

Description
City Council approved an annual staff work program on February 20th. Completion of

several of the approved items are the responsibility of the Director of Recreation and
Community Services and the department staff.

Discussion
This year, staff organized the work program by themes — areas of emphasis and
priority:

- Smart City

- Financial Sustainability

- Public Engagement and Transparency

- Community Livability and Sustainable Infrastructure

- Operational Efficiency

- Public and Private Partnerships

The work program includes twelve items of special interest to the department and the
City. While these area worthwhile goals, there may be additional internal departmental
opportunities that are based on the Commission’s priorities.

Sustainability Impact
None

Fiscal Impact
None
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