
Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion Date
Est. Total Budget

(not including staff time)

Actual Expense

to Date

Est. Total 

Staff Hours
Staff Lead Department

Host Town Halls to serve as 

venues for Councilmembers and 

the public to come together to 

discuss topics of interest. 

The City held its first Town Hall on June 15, 

2019 with Vice Mayor Chao and 

Councilmember Willey to discuss items 

such as Vallco, Jollyman Park, voting areas, 

Lehigh Cement and Quarry, 

traffic/transportation, and bicycle and 

pedestrian trails. Over 50 people were in 

attendance

To date the City has 

planned Town Halls for:

1) August

2) September

Other Town Hall meetings 

will be planned throughout

the year.

1) August 2019

2) September 2019

In Progress Host a maximum of 12 Town 

Hall meetings per year.

June 2020 $660 $467.36 408 Deborah Feng  City Manager's Office 

Public Engagement and Transparency   Proposed Town Hall Work Program Item for FY 2019-20 
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