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During FY 2015-2016, allocations were established to allow the Roundtable
coordinator and interested Roundtable members to attend the UC Davis Noise
Symposium, of which the Roundtable Coordinator nor members attended.

Starting with the adoption of the budget for FY 2012-2013, contingency funds
were allocated in order to cover unanticipated costs associated with additional
work required of the technical consultants or other expenses not originally
accounted for with the adoption of the budget during the course of the upcoming
fiscal year. During the FY 2015-2016, no funds were utilized from either
contingency allocation.

PROPOSED FY 2016-2017 BUDGET

BACKGROUND

The Roundtable is funded by its membership. The annual membership contributions are
maintained in a Roundtable Trust Fund. The County of San Mateo Planning and Building
Department, on behalf of the Roundtable, manage the fund. All Roundtable expenses, such
as staff support, technical support consultant contracts, office supplies/equipment,
mailing/photocopying costs, etc. are paid from that fund. Any monies that are not spent each
year are added as revenue to the budget for the following fiscal year. All staff support and
professional consultant services are provided to the Roundtable through the County of San
Mateo Planning and Building Department. The amounts for these support services are shown
as budgeted expenditures in the annual Roundtable budget.

BUDGET DISCUSSION

The expected funding sources for the FY 2016-2017 include the following: 1) the San
Francisco Airport Commission, 2) Roundtable member cities (18 cities), 3) the County of San
Mateo, and 4) the City/County Association of Governments of San Mateo County (C/CAG), for
a representative of the C/CAG Airport Land Use Commission (ALUC), and 5) the estimated
Roundtable fund balance from FY 2015-2016.

As discussed earlier, San Mateo County and the City and County of San Francisco (Airport)
entered a new three-year contract on July 1, 2016 to provide the same services agreed upon
with the prior contract. The renewed contract maintains SFO contributions not to exceed
$220,000 per year. San Mateo County will invoice the Airport based on the financial needs of
the Roundtable as outlined and approved in the annual budget.

Per the Roundtable’s bylaws, the contributions for member cities and C/CAG ALUC is $1,500,
and $12,000 for San Mateo County. In FY 2011-2012, the Roundtable had agreed on a
temporary reduction of dues by 50% to allow financial relief during the years of recession
recovery and encourage ongoing membership. Since, the Roundtable has continued to
maintain the reduced amount on a year-by-year temporary basis. To maintain such for FY
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2016-2017, the Roundtable will need to approve the budget acknowledging the 50%
reduction. The amounts below reflects the reduced amounts:

San Francisco Int’l Airport: $220,000
Member Cities (18 cities): $750
County of San Mateo: $6,000
CICAG: $750

Expected Funding Sources
A. Annual Funding from the San Francisco Airport Commission
The Commission's contribution for FY 2015-2016 is $220,000.
B. Annual Funding from Other Roundtable Members

The annual funding amounts from the other Roundtable members (18 cities, the
County of San Mateo, and C/CAG for the C/CAG Airport Land Use Committee
(ALUC)) will be at the original normal fees, resulting in the following dues: Cities -
$750 each; County - $6,000, and C/CAG - $750.

C. Roundtable Fund Balance from the Prior Fiscal Year

The Roundtable fund balance from the previous fiscal year (FY 2015-2016) is
$42,435. This is the balance after closeout of all prior contract obligations from
that fiscal year with the exception of the $113,000 for Coordinator Services to San
Mateo County (allocated and collected in FY 2016-2017), as well as contingencies
funds that were not utilized.

Summary
1 |
EXPECTED FUNDING 2015-2016 . 2016-2017
FUND SOURCE EXPECTED RECEIVED] EXPECTED]
1 San Francisco Airport Commission $175,000 $0j $220,000;
2 Roundtable Member Cities (18 Cities) $13,500 $13,500] $13,500;
3 County of San Mateo $6,000 $6,000i $6,000i
4 C/CAG Airport Land Use Committee $750 $7501 $750!
5 Unused Fund Balance from Previous Year $88,809 $88,809l $42,4351
1 |
TOTAL: $276,890 $109,059I1 $282,685!
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Potential Funding Allocations for FY 2016-2017

A. Staff and Consultant Support Services - $269,000

Funding for staff support to the Roundtable will consist of the following:

1.

Summary

Roundtable Coordinator ($113,000 per year, total $226,000). This amount
represents a reimbursement to the County of San Mateo for both the prior
FY 2015-2016 and current FY 2016-2017 to provide half-time Planner
support to the Roundtable. This cost is the half-time loaded wage rate for a
Planner Ill provided from San Mateo County that includes administrative
support to the coordinator to conduct meetings and Roundtable business for
one year. This amount allocated per year is unchanged from FY 2015-2016,
however, as mentioned earlier in this report, the reimbursement for FY 2015-
2016 was not drawn during that year, and will occur in the current FY 2016-
2017. The amount reflected in the budget table is both fiscal years
combined.

Roundtable Aviation Consultant for Technical Support ($42,000). This
allocation is to cover the work performed by the Roundtable’s Aviation
Technical Support. This amount reflects a reduction due to the end of
BridgeNet’'s work midway through the current fiscal year, and anticipates
work by a new consultant starting in spring 2017.

20152016 | 2016-2017

STAFF/CONSULTANT SUPPORT ALLOCATED EXPENDED ALLOCATED;

$183,000 $62,934] $269,000;

1 Count of San Mateo Cooridnation Services $113,000 $oi $226,000!
2 Roundtable Aviation Technical Consultant $70,000 $62,9341 $43,0001

B. Roundtable Administration/Operations - $6,285

1.

Postage/Photocopying ($600). This amount represents a reimbursement to
the County of San Mateo for costs associated with reproduction of meeting
materials and postage. This amount is a reduction from FY 2015-2016, as
staff has continued to reducing printed materials and encouraging use of the
electronic version of the meeting packets.

Website ($200). This amount represents a reimbursement to the County of
San Mateo for costs associated with paying website hosting dues and
renewal of domain registration. This amount is unchanged from FY 2015-
2016.
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3.

Summary

Data Storage and Conference Services ($900). This amount represents a
reimbursement to the County of San Mateo for the cost associated with
maintaining all of the Roundtable's email system, digital files and archives to
Internet based storage. The Roundtable has also begin to offer online
conference services at subcommittee meeting for remote members when the
location logistics allow. This amount is an increase of $100 from FY 2015-
2016 to account for increased cost of services provided.

Supplies/Equipment ($1,585). This amount represents a reimbursement to
the County of San Mateo to provide supplies and equipment to the
Roundtable Coordinator and administrative support staff when needed, as
well as supplies used during meetings, including the FlyQuiet Awards in the
spring. This amount is an increase from FY 2015-2016 to allow additional
funding for potential equipment upgrade and/or dedicated Roundtable
laptop/mobile equipment for Coordinator/staff for meeting use.

Video Services ($3,000). This amount represents a reimbursement to the
County of San Mateo to contract video streaming services for Roundtable
meetings for the remaining two meetings of the FY 2016-2017 if the
Roundtable choices to offer such. While cost and logistics are still being
investigated, it should be expected that the estimated cost to provide video
at Roundtable meetings is $1,100 to $1,300 per meeting.

2015-2016 : 2016-2017 |

ADMINISTRATION / OPERATIONS ALLOCATED EXPENDED! ALLOCATED:

$3,500 $2,171i $6,285i

1 Postage / Printing $1,500 $184] $600;
2 Website $200 $107] $200;
3 Data Storage & Conference Services $800 $806] $900y
4 Miscellaneous Office Expenses/Equipment $1,000 $1,074] $1,585i
5 Video Services i $3,000i
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C.

Projects, Programs, and Additional Allocations - $7,400

For FY 2015-2016, the Roundtable allocated additional funds to cover expenses
associated with attendance at noise conferences, TRACON field trips, and
subscription to aircraft noise publications. The Roundtable also allocated funds for
the Roundtable’s 35" Anniversary event, which is no longer needed in the current
fiscal year. All other items will remain, however some of the allocations will reflect
zero as its anticipated those allocations will not be required before the end of the
fiscal year.

. Noise Conference Attendance, Coordinator ($1,800). This amount represents

a reimbursement to the Coordinator for attendance to Aircraft Noise related
conferences such as the annual UC Davis Noise Symposium held in the spring.
This amount is a reduction from FY 2015-2016 as its unlikely staff will attend
additional conferences past the Noise Symposium.

. Additional Noise Conferences Attendees ($4,000). This amount represents

the cost associated with additional Roundtable member attendance to Aircraft
Noise related conferences such as the annual UC Davis Noise Symposium held
in the spring, National Organization to Insure a sound Control Environment
(N.O.1.S.E.) legislative summit, and/or other aircraft noise related conferences
that would be beneficial to the Roundtable. This amount should allow two to
three members to attend one conference. This amount is unchanged from FY
2015-2016.

. TRACON Field Trip ($750). This amount represents the estimated cost

associated with providing transportation and lunch to members for a field trip to
the NorCal TRACON facility, normally in conjunction with the Oakland Noise
Forum. This amount is a reduction from FY 2015-2016, as past trends have
shown the average cost to be below $750.

. Airport Noise Report newsletter subscription ($850). This amount represents

the annual subscription dues for the Roundtable to receive the Airport Noise
Report to help keep Roundtable staff and members informed of news related to
aircraft noise. This amount is unchanged from FY 2015-2016.

. LAX Roundtable Attendance, Coordinator ($0). This amount represents a

reimbursement to the Coordinator to attend an LAX Roundtable meeting. In the
past, the Roundtable has sent the Coordinator to observe their practices and
exchange information with their staff. At this time, the amount allocated is zero
as the Roundtable Coordinator will not be attending an LAX Roundtable event
before the end of the fiscal year.
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6. Join National Organization to Insure A Sound Control Environment ($0).
This amount represents the cost associated with membership with National
Organization to Insure a sound Control Environment (N.O.I.S.E.). While funds
were allocated in FY 2014-2015 to joining, allocations were not utilized to
participate in that fiscal year. At this time the amount allocated is zero until the
Roundtable has committed to participation with organization.

Summary
2015-2016 ' 2016-2017 |
PROJECTS, PROGRAMS, & ADDITIONAL ALLOCATION: ALLOCATED EXPENDED: ALLOCATED:
$10,850 $1,518; $7,400;
1 Noise Conferences Attendance, Coordinator $3,000 $0j $1,800;
2 Noise Conferences Attendance, Members $4,000 $0j $4,000;
3 TRACON Field Trip(s) $1,000 $0j $750
4 Airport Noise Report subscription $850 $850] $850i
5N.O.LS.E. $0 soi $oi
6 LAX Roundtable Attendance, Cooridnator/Staff $1,000 sol $o1
7 35th Roundtable Anniversary Event $1,000 $668! I

D. Contingency Funds - $0

Starting in FY 2012-2013, the Roundtable allocated the remaining uncommitted
funds to be used as a contingency reserve for unanticipated work for either
Roundtable staff or the Aviation consultant. However, since that time, none of the
contingencies have been used, which has resulted a surplus that has grown year
over year. Since it is unanticipated that any contingency reserve will be required
before the end of the year, the amount reflects zero.

Attachments:
Expense Report and Proposed FY 2016-2017 Budget Allocations
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SAN FRANCISCO INTERNATIONAL
AIRPORT/COMMUNITY ROUNDTABLE
PURPOSE AND BYLAWS

A. PURPOSE

The San Francisco International Airport/Community Roundtable was established in 1981 to
address community concerns related to noise from aircraft operating to and from San
Francisco International Airport (SFO). This voluntary committee of local elected and appointed
officials provides a forum for public officials, airport management, FAA staff, and airline
representatives to address issues regarding aircraft noise, with public input. The Roundtable
monitors a performance-based aircraft noise mitigation program, as implemented by airport
staff, considers community concerns regarding relevant aircraft noise issues, and attempts to
achieve additional noise mitigation through a cooperative sharing of authority brought forth by
the airline industry, the FAA, airport management, and local elected officials.

B. BYLAWS

Article I, Organization Name

The name of the independent public body established by a 1981 Memorandum of
Understanding (MOU), as amended, to carry out the purpose stated above, is the “San
Francisco International Airport/Community Roundtable” and may be commonly referred
to as the "Roundtable.”

Article Il. Current Roundtable Mlemorandum of Understanding (MOU)

The purpose and objectives of the Roundtable are stated in an adopted document entitled,
“Memorandum of Understanding (MOU) Providing for the Continuing Operation of the San
Francisco International Airport/Community Roundtable,” as amended. The MOU is the
Roundtable creation document and provides the foundation for its focus and activities.
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Article lll. Membership/Representation

1. As of the adoption date of this version of the Bylaws, the following agencies/bodies are
Roundtable Regular Members:

City and County of San Francisco Board of Supervisors
City and County of San Francisco Mayor's Office

City and County of San Francisco Airport Commission
County of San Mateo Board of Supervisors

CICAG Airport Land Use Committee (ALUC)
Town of Atherton

City of Belmont

City of Brisbane

City of Burlingame

City of Daly City

City of Foster City

City of Half Moon Bay
Town of Hillsborough

City of Menlo Park

City of Millbrae

City of Pacifica

Town of Portola Valley

City of Redwood City

City of San Bruno

City of San Carlos

City of San Mateo

City of South San Francisco
Town of Woodside

2. Roundtable Representatives and their Alternates are voting members who serve on the
Roundtable and are designated by each of the members listed in Article Ill. Section 1
above.

3. All Representatives and their Alternates shall be elected officials from the
agencies/bodies they represent, except those from the following:

City and County of San Francisco Mayor's Office

City and County of San Francisco Airport Commission

City/County Association of Governments of San Mateo County (C/CAG) Airport Land
Use Committee (ALUC)

*City/County Association of Governments of San Mateo County
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4.

10.

1.

T2

Roundtable Advisory Members are non-voting members that provide technical expertise
and information to the Roundtable and may consist of representatives from the following:

Chief pilots of airlines operating at San Francisco International Airport
Federal Aviation Administration (FAA) Staff

All Representatives and Alternates who serve on the Roundtable shall serve at the
pleasure of their parent bodies,

All appointed and elected officials who serve on the Roundtable can be removed/
replaced from the Roundtable at any time by their parent bodies. However, the
Roundtable encourages and recommends at least two years of service for
Representatives and Alternates who serve on the Roundtable.

The Alternates of all Roundtable member agency/bodies shall represent their parent
body at all Roundtable meetings when the designated Representative is absent.

If both the Representative and his/her Alternate will be absent for a Roundtable meeting,
the Chair/Mayor of the member agency/body may designate a voting representative of
that agency/body as a substitute for that meeting only and shall notify the Roundtable,
preferably in writing, at least two days before the meeting, of that designation.

Any city or town in San Mateo County that is not a member of the Roundtable may
request membership on the Roundtable in accordance with the membership procedure
contained in the most current version of the MOU.

Any member may withdraw from the Roundtable by filing a written notice of Intent fo
Withdraw from the Roundtable with the Roundtable Chairperson at least thirty (30) days
in advance of the effective date of the withdrawal.

No Representative or Alternate shall receive compensation or reimbursement from the
Roundtable for expenses incurred for attending any Roundtable meeting or other
Roundtable functions.

A former member that has withdrawn its Roundtable membership must follow the same
process that a new city or town in San Mateo County must follow to request membership
in the Roundtable as described in Article Ill. Section 9 above.
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Article IV. Officers/Elections

1.

2.

The officers of the Roundtable shall consist of a Chairperson and a Vice-Chairperson.

The Chairperson and Vice-Chairperson shall be elected by a majority of the members
present at the February Meeting or the first Regular Meeting held thereafter. The term of
the Chairperson and Vice-Chairperson shall not exceed twelve (12) months from the date
of the election.

Nominations for officers of the Roundtable shall be made from the floor.

The Chairperson shall preside at all Regular and Special Roundtable Meetings and may
call Special Meetings when necessary.

The Vice-Chairperson shall perform the duties of the Chairperson in the absence of the
Chairperson.

A special election shall be called if the Chairperson and/or Vice-Chairperson are unable
to serve a full term of office.

The Chairperson or Vice-Chairperson may be removed from office at any time by a
maijority vote of the members present at the meeting that such action is to be taken.

Article V. Staff Support

1.

Roundtable staff support shall be provided by the County of San Mateo and by the San
Francisco Airport Commission. Staff support provided by the County of San Mateo may
include County staff and consultants.

The duties of the Roundtable Staff and consultants provided by the County of San Mateo
shall be specified and approved as part of the Roundtable’s annual budget process.

Article VI. Meetings

1.

The Roundtable membership shall establish, by adopted resolution, the date, time and
place for Regular Roundtable Meetings. Such resolution shall be adopted at the
February Regular Meeting or at the first Regular Meeting held thereafter.

A majority of the voting members of the Roundtable must be present to constitute a
guorum for holding a Regular or Special Roundtable Meeting. Regular or Special
Meetings cannot be held if a quorum is not present.
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3

If a quorum is not present at a Regular or Special Roundtable Meeting as determined
by the roll call, the Chairperson may decide to:

a. terminate the proceedings by declaring a quorum has not been achieved and
therefore an official meeting cannot be convened,

or
b.  delay the start of the official meeting as a means to achieve a quorum, if possible,
and

c. if the Chairperson chooses to delay the meeting the Chair may ask for a consensus
from the Representatives/Alternates present to hear the informational items only as
noted on the meeting agenda.

All agendas and meeting notices for each Regular Meeting, Special Meeting, and certain
Subcommittee Meetings, as defined in Article VI, shall be posted, as prescribed by law
(Brown Act, California Government Code Section 5490 et seq.).

Each Roundtable Meeting Agenda packet shall be posted on the Roundtable Web site as
soon as possible before a meeting.

A paper copy of the Meeting Agenda packet shall be provided at no charge to anyone
who requests a copy.

Article VII. Subcommittees

¥

Subcommittees shall either be a Standing Subcommittee or an Ad Hoc Subcommittee.
The number of members appointed to a subcommittee of the Roundtable shall consist of
less than a quorum of its total membership (see Arlicle V1. Section 2, re: quorum).

Standing Subcommittees shall include, but not be limited to the following:

Work Program Subcommittee
Operations and Efficiency Subcommittee
Legislative Subcommittee

Departures Technical Working Group
Arrivals Technical Working Group

Hh s G 0 e

b. Ad Hoc Subcommittee(s) may be created, as needed, to address specific issues.

Creation of a Standing Subcommittee or an Ad Hoc Subcommittee may be created by a
majority vote of the Representative/Alternates present at a Regular Meeting. The
Chairperson shall have the discretion to propose the formation of a subcommittee.
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3.

4.

Standing Subcommittee or Ad Hoc Subcommittee membership and number of meetings
shall be based on the following:

a. The Chairperson, at his or her discretion, may appoint any Roundtable
Representative or Alternate to serve on a Standing Subcommittee or on an Ad Hoc
Subcommittee.

b.  The Roundtable Chairperson and Vice-Chairperson may serve on a Sub-committee
or appoint a current member of the Roundtable to serve as the Subcommittee
Chairperson. The Roundtable Chairperson shall serve or appoint a Chair of the
Subcommittee, and the Subcommittee shall elect the Vice-Chair. When the Chair of
the Subcommittee cannot attend a Subcommittee meeting, the Subcommittee Vice-
Chair may serve as the Chair for that meeting.

c. Each Subcommittee shall meet as many times as necessary to study the issues
identified by the Roundtable as a whole and develop and submit final
recommendations regarding such issues to the full Roundtable for review/action.

d.  After the date on which the Roundtable has heard and taken action on an Ad Hoc
Subcommittee’s final recommendation(s), the Ad Hoc Subcommittee shall cease to
exist, unless the Roundtable determines that the Subcommittee must reconvene for
the purposes described in this paragraph. In its action on the Ad Hoc
Subcommittee recommendation(s), the Roundtable may direct the Subcommittee to
reconvene, as necessary to review, refine, and/or revise all or a portion of its
recommendation(s). If such action occurs, the Ad Hoc Subcommittee shall be
charged with preparing and submitting a subsequent recommendation(s) to the full
Roundtable for review/action. After the date on which the Roundtable has received
the subsequent Ad Hoc Subcommittee recommendation(s), the Subcommittee shall
cease fo exist.

The duties of a chairperson of a Roundtable Subcommittee may include, but are not
limited to, presiding over Subcommittee meetings and submitting recommendations to
the full Roundtable, regarding the topics/issues addressed by the Subcommittee.

Article VIIl. Funding/Budget

1.

The Roundtable shall be funded by its voting member agencies. The County of San
Mateo shall establish a Roundtable Trust Fund that contains the funds from the member
agencies and shall be the keeper of the Trust Fund. All Roundtable expenses shall be
paid from the Roundtable Trust Fund.

The amount of the annual funding contribution for the various categories of membership
may be revised by the Roundtable at a Regular or Special Meeting by a majority vote of
those members present at that meeting.
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3.

4,

The Roundtable fiscal year shall be from July 1% to June 30",

Roundtable Staff, in consultation with the Roundtable Chairperson, will recommend an
annual funding amount for each Roundtable member at least 60 days prior to the
anticipated date of adoption of the annual Roundtable Budget.

The Roundtable shall adopt an annual budget at a Regular Meeting or at a Special
Meeting held between May 31 and October 31 of each calendar year. The budget must
be approved by a majority of the Representatives/Alternates who are present at that
meeting.

The adopted Roundtable Budget may be amended at any time during the fiscal year, as
needed. Such action shall occur at a Regular Roundtable Meeting and be approved by a
majority of the Roundtable Representatives present at that meeting.

The City and County of San Francisco shall provide an annual funding contribution

for representation on the Roundtable by the representatives from the San Francisco
Board of Supervisors, the San Francisco Mayor’s Office, and the San Francisco Airport
Commission. The Airport Commission, being a department of the City and County of
San Francisco, shall provide one funding source for all three of these representatives.
The amount of the annual contribution may be determined at the discretion of the Airport
Director, with approval by the Airport Commission and shall be the subject of

an agreement between the City and County of San Francisco and the County of San
Mateo.

If a member withdraws from the Roundtable, per the provisions of Article 11l. Section 9,
the remainder of that member's annual Roundtable funding contribution shall be forfeited,
since the annual Roundtable Budget and Work Program are based on revenue provided
by all Roundtable members.

Article IX. Conduct of Business/Voting

1.

All Roundtable Regular Meetings and Special Meetings shall be conducted per the
relevant provisions in the Brown Act, California Government Code Section 54950 et seq.

All Roundtable Standing Subcommittees, as identified in Article VII., are considered
legislative bodies, per Government Code Section 54952 (b) (Brown Act) and therefore,
the conduct of Standing Subcommittee meetings shall be guided by the relevant
provisions of the Brown Act, Government Code Section 54950 et seq.

All Ad Hoc Subcommittees are not legislative bodies, as defined by law, and therefore
the conduct of those Subcommittee meetings are not subject to the relevant provisions of
the Brown Act, Government Code Section 54950 et seq.
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4,

All action items listed on the Meeting Agenda shall be acted on by a motion and a
second, followed by discussion/comments from Roundtable Representatives and the
public, in accordance with Robert’s Rules of Order. Approval of an action item shall
require a majority of the membership present.

Except as described in Section 6 below, each agency/body represented on the
Roundtable shall have one vote on all voting matters that come before the Roundtable.

The City and County of San Francisco has three (3) representatives on the Roundtable
(Board of Supervisor's Representative, Mayor's Office Representative, and Airport
Gommission Representative). In the event all three are present at a Roundtable Regular
or Special Meeting, only two of the three may vote on any action item on the meeting
agenda.

To ensure efficient communications and the appropriate use of Roundtable Staff and
Airport Noise Abatement Office Staff resources outside of noticed Roundtable meetings,
other than those requests deemed to be minor by the Chairperson, Roundtable Members
shall submit all requests for assistance/information/analysis to the Chairperson. The
Chairperson will determine the appropriate course of action to respond to the request
and shall, if necessary, forward the request to Roundtable and/or Airport staff for action.
The Chairperson shall inform the Roundtable Member of the disposition of the request in
a timely manner. For requests that are outside of the Roundtable’s purview or approved
Work Program, the Chairperson shall notify the Member that the request cannot be
fulfilled at that time. The Vice Chairperson shall have similar authority in the
Chairperson’s absence.
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Article X. Amendments/Effective Date

1. The Bylaws shall be adopted at a Regular or Special Roundtable Meeting by a majority
of the Roundtable Representatives/Alternates present at that meeting.

2. The adopted Bylaws may be amended at any Roundtable Regular or Special Meeting by
a majority of the Roundtable Representatives/Alternates present at that meeting.

3.  The effective date of these Bylaws and any future amended Bylaws shall be the first day
after the Roundtable action to (1) adopt these Bylaws and (2) adopt all subsequent
amendments to the Bylaws.
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Roundtable Chairperson
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Elizabeth Lewis

Roundtable Vice-Chairperson
Councilmember

Town of Atherton







