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Cyrah Caburian

From: Jenny Griffin <grenna5000@yahoo.com>
Sent: Thursday, September 16, 2021 11:48 PM
To: City of Cupertino Planning Commission; City Clerk
Subject: Fwd: Problems from Newsom Signing SB 9 and SB 10

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

FYI. Please add this to the Public Record. Thank you. 

 
 
‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐ 
Subject: Problems from Newsom Signing SB 9 and SB 10  
From: Jenny Griffin <grenna5000@yahoo.com> 
Sent: Thursday, September 16, 2021, 11:43 PM 
To: "CityCouncil@Cupertino org" <CityCouncil@Cupertino.org> 
CC:  
 
 
Dear City Council: 
 
I am dumbfounded that Newsom signed SB 9 and SB 10 today. I really wonder if 
He is fit to be in office. Why would you sign bills like this when polls indicate 
75 percent of the state is opposed to them? There are strong indications  
That both of these bills are unconstitutional. The chaos alone they are going 
To throw the state into are absolutely unnecessary. Do we need more drama 
Like this? Haven't we have enough problems this year without having to  
Worry about this? 
 
What master does he serve? Does he hate the people in his state so much that he 
Would inflict something like this on them on the tail end of a pandemic such 
As we have not seen for one hundred years? 
 
If you could see the millions of dollars tech executives and real estate moguls 
ponied up to get him through his recall then you will know what master he serves.  
What is he trying to do? Repay those Money givers? Is that who he is running the state for? 
Is he even dealing in reality? 3 million from a local executive and 750,000 from a person 
Running a local charity that sponsored one of the housing bills? Come on. If those groups 
And people have that much money to throw around, why don't they just give the money 
To a real charity and try to cure cancer or Alzheimer's Disease? 
 
We have to deal with the drama and uncertainty of the election and the pandemic and 
The day after the election is barely over, he signs these two spot zoning bills? 
I mean, come on. Who are you trying to fool? The people in the state?  
 
The people in this state have been ignored and taken advantage of long enough over 
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The housing bills. The governor just gave our state and our trees away to the Big 
Secret Rulers in Sacramento. I don't even think the governor is part of that in crowd. 
He seems to be some sort of handmaiden servant of the Secret Ruler Group. 
Well, I guess the next target will be the other states and then Federal. They already 
Have Oregon. 
 
Now I know why there were no other Democrat candidates on the recall ballot. 
This money machine goes way beyond Democrat or Republican. Any good new 
Democratic bets for next year? It is not just the party, it is now far the Secret 
Sacramento Machine has infiltrated the parties. Yes, the next targets are the other 
States and the Federal Level. Wanna see SB 9 and SB 10 played out across the country 
And finally in DC? Just wait. Loss of local control and your voice and vote will 
Be coming to you Federally next. 
 
Run the state ministerially and run the country ministerially? Who are we fooling? 
That is code name for Soviet Era Left Wing Dictatorship Land? I wonder if 
The president is part of this too? The last one was.  
 
Let's bring San Francisco politics to Sacramento and to Washington DC. They had me at 
The ministerial lot split. It is not possible, but still they will say they will do it. 
No reality. No reality. No reality at all. 
 
Let's watch this recall reform effort. With this group of senators and Assembly members 
Who voted yes we probably need to recall many of them. Don't let the recall effort for 
Them get dumbed down. 
 
Wow. I think democracy still works. Maybe not in Silicon Valley or San Francisco. 
Or Sacramento.  
 
I guess we have little San Francisco in Sacramento now, don't we?  
 
I am still wondering how Senator Wiener and Senator Cortese signed on as major 
High Density Housing Bill authors when they had only been in office five hours of 
Five days? To say this stuff was not premeditated is not even hitting the depths of 
How these housing bills were created, bought and paid for. 
 
SB 9 and SB 10, like the Delta Virus, you keep evolving into something worse 
And worse. 
 
Thank you. 
 
Jennifer Griffin 
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Cyrah Caburian

From: Jenny Griffin <grenna5000@yahoo.com>
Sent: Friday, September 17, 2021 1:02 AM
To: City of Cupertino Planning Commission; City Clerk
Subject: Fwd: Did This All Start with Jerry?

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

FYI. Please add this to the Public Record. Thank you. 

 
 
‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐ 
Subject: Did This All Start with Jerry? 
From: Jenny Griffin <grenna5000@yahoo.com> 
Sent: Friday, September 17, 2021, 12:59 AM 
To: "CityCouncil@Cupertino org" <CityCouncil@Cupertino.org> 
CC: "grenna5000@yahoo com" <grenna5000@yahoo.com> 
 
 
Dear City Council: 
 
Because of this political disaster of the Big Housing Bills, one wonders if Jerry Brown set 
The wheels in motion by eliminating the Redevelopment Agencies in 2011. With some 
Help. Then the law that decides how long you can serve in the state Senate and 
State assembly was changed.  
 
Before you could serve a maximum of six years in the senate and a maximum of six years 
In the assembly. This law was changed about 2012 and now you can serve a straight 
Twelve years in the senate or the assembly. Even Nancy Skinner had to change legislative 
Branches after six years before 2012. Now, with this new law you can have Senator 
Wiener parked in the Senate for 12 straight years in a row. Look at all the political 
Drama and bedlam from his six years old housing bills! 
 
Can we look forward to six more years of tyrannical housing bills? By then, the country 
Will be under ministerial rule from Sacramento. 
 
So who helped change the term length rule in the senate and assembly in 2012? 
Was it the same helpers who helped Jerry get rid of redevelopment agencies in 2011? 
How helpful are these helpers? Are they still helping now? 
 
Look at the mess we are in now. I bet these helpers who helped Jerry are still helping 
Gavin run the state into Soviet Ultra Left Dictator Land.  
 
Maybe we need to bring redevelopment agencies back and make six year terms mad 
Again for Senate and assembly. The helpers need to be termed out or retire. 
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We need better leaders who don't have helpers like Jerry and Gavin have. 
 
Thank you. 
 
Jennifer Griffin 
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Cyrah Caburian

From: Jenny Griffin <grenna5000@yahoo.com>
Sent: Friday, September 17, 2021 1:25 AM
To: City of Cupertino Planning Commission; City Clerk
Subject: Fwd: City Council Meeting Housing Element Should Not Be on Consent Calendar

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

FYI. 

 
 
‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐ 
Subject: City Council Meeting Housing Element Should Not Be on Consent Calendar 
From: Jenny Griffin <grenna5000@yahoo.com> 
Sent: Friday, September 17, 2021, 1:24 AM 
To: "CityCouncil@Cupertino org" <CityCouncil@Cupertino.org> 
CC: "grenna5000@yahoo com" <grenna5000@yahoo.com> 
 
 
Dear City Council: 
 
In light of the governor signing SB 9 and SB 10, Item 15 on the City Council 
Agenda for September 21 about the Housing Element should not be on 
The Consent Calendar. It should be discussed as a regular item on the agenda. 
The Housing Element is totally wrapped up in SB 9 and SB 10 and should 
Not be separated from it.  
 
The public needs to have the discussion about the Housing Element in public. 
This is something that concerns us and there has not been enough debate 
Allowed by politicians during the Pandemic for the public to ask questions 
About the issues of the Housing Element.  
 
I am concerned that the governor and Sacramento politicians do not want the 
Public to ask questions about the RHNA numbers etc.  
 
Please pull Item 15 from the Consent Calendar and have public discussion on it 
At the September 21 City Council meeting. 
 
Thank you. 
 
Jennifer Griffin 
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Cyrah Caburian

From: Jenny Griffin <grenna5000@yahoo.com>
Sent: Monday, September 20, 2021 3:25 AM
To: City of Cupertino Planning Commission; City Clerk
Subject: Fwd: Newspapers Getting the Right Information on SB 9 and SB 10?

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

FYI. Please add to the Public Record. Thank you. 

 
 
‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐ 
Subject: Newspapers Getting the Right Information on SB 9 and SB 10? 
From: Jenny Griffin <grenna5000@yahoo.com> 
Sent: Monday, September 20, 2021, 3:21 AM 
To: "CityCouncil@Cupertino org" <CityCouncil@Cupertino.org> 
CC: "grenna5000@yahoo com" <grenna5000@yahoo.com> 
 
 
Dear City Council: 
 
A relative saved an article for me from the Santa Cruz Sentinel that seemed 
To be indicating that SB 9 and SB 10 would only be affecting a tiny fraction 
Of single family lots in California when the reality is that it will be much more than 
Fifty percent of single family lots.  
 
The article cited information from the Terner Institute in Berkeley for this apparently small 
Number. This is a group the Yimby Group uses. The Embarcadero Center had said the number 
Of affected lots would be very large.  
 
The Santa Cruz Sentinel is owned by the San Jose Mercury which is very Pro Housing. 
One wonders if the Public is getting a true picture of the sheer magnitude of what 
The governor did last Thursday afternoon (September 16) when he signed SB 9 and SB 10 
Two days after he "survived" the recall.  
 
One wonders if the governor is getting the wrong information too on these 
Housing bills? 
 
He must be if he thinks this will affect only a tiny amount of single family lots in 
California. Maybe he needs to hire new staff or advisors because he was not 
Thinking this out well when he signed SB 9 and SB 10. He must have been 
Going on the advice of the Santa Cruz Sentinel! 
 
Sincerely, 
 
Jennifer Griffin 
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Cyrah Caburian

From: Jenny Griffin <grenna5000@yahoo.com>
Sent: Monday, September 20, 2021 4:15 AM
To: City of Cupertino Planning Commission; City Clerk
Subject: Fwd: AB 1401- No Parking Allowed in California

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

FYI. Please add to the Public Record. Thank you. 

 
 
‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐ 
Subject: AB 1401‐ No Parking Allowed in California 
From: Jenny Griffin <grenna5000@yahoo.com> 
Sent: Monday, September 20, 2021, 4:13 AM 
To: "CityCouncil@Cupertino org" <CityCouncil@Cupertino.org> 
CC: "grenna5000@yahoo com" <grenna5000@yahoo.com> 
 
 
Dear City Council: 
 
AB 1401 is the Housing Bill that would eliminate parking standards for new 
Construction across the state. It is currently on the road to becoming a two 
Year zombie bill like SB 50 was. That means, though it was not passed for this 
Year, it is sitting around and could be reactivated as soon as January when 
The Legislature comes back into session in Sacramento in December or January  
Of 2022. They could force a vote on it as soon as they come back. 
 
This bill, like the other housing bills, will be thrust upon the whole state by the same 
Pro‐Housing Bill Machinery that got SB 9 and SB 10 and other housing bills rammed 
Through and then signed by the governor. The whole state gets to be the testing 
Ground for these all encompassing, untried bills that are being dumped on the state. 
The Public and the cities are having to try to pick the pieces up and pay for 
The fallout from their unfunded ministerial mandates themselves. 
 
I am getting tired of never being able to vote on these bills. Our legislature seems 
To not be polling their constituents and seem to belong to some sort of 
Party of "higher calling" than we, the public, have ever heard of. This party seems to 
Be dictating who they are supposed to be accountable to and dictates how they are 
Supposed to vote. It says don't ask your public. Vote our way or else. 
 
Isn't this a symptom of a much larger problem, a political party that is not even 
Running the state because it is so fractured itself that it has let another party infiltrate 
It and that new party won't answer to any political party, except the dictatorial kind? 
What hold does this dictatorial party have over our state level politicians? Why are they so  
spellbound To submit to this higher party? 
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Why is our governor so bedazzled that he submits to them too? 
 
Before we have to fight out AB 1401 like we did SB 50 in the cold of early 
Winter 2021, let's remember the cold winter of Valley Forge when 
George Washington and his troops were camped there. What they were doing 
There in the winter of 1778 made a difference to us here almost 250 years  
Later. Because they endured Valley Forge we have a country. 
 
Because we endure and defeat such bills as AB 1401 and thus SB 9 and SB 
10 we keep our country and we do not surrender it up to the party that 
Is trying to take California and our country into a dictatorship.  
 
Remember this when AB 1401 comes back around for its final call in winter 
Of 2022, 244 years after Valley Forge. That is the legacy we are fighting for. 
 
Sincerely, 
 
Jennifer Griffin 
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Cyrah Caburian

From: Jenny Griffin <grenna5000@yahoo.com>
Sent: Monday, September 20, 2021 4:44 PM
To: City Council
Subject: Fwd: Extra Housing along Bollinger Road

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

Dear City Council: 

I am adding a correction to my previous email about New Four pieces 
On Bollinger Road. The governor signing SB 9 and SB 10 last week will 
Allow these new fouplexes to be built on the San Jose side of Bollinger 
Road and this can commence in January, 2022, not January, 2021 
As I had written in the previous email. 

Thank you, 

Jennifer Griffin 

Bollinger Road Adjacent Neighborhood in Cupertino 

 
 
‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐ 
Subject: Extra Housing along Bollinger Road 
From: Jenny Griffin <grenna5000@yahoo.com> 
Sent: Monday, September 20, 2021, 4:23 PM 
To: "CityCouncil@Cupertino org" <CityCouncil@Cupertino.org> 
CC: "grenna5000@yahoo com" <grenna5000@yahoo.com> 
 
 
Dear City Council: 
 
San Jose has single family homes along Bollinger Road. The governor just signed  
SB 9 and SB 10 which will mean fourplexes being built on the single family homes 
Along Cupertino's border. How this added building will affect Bollinger Road is 
Unknown at this time. This new housing will have no on‐site parking required on 
The formerly single family lot so the new four housing units in each lot will have 
No place to park their cars and will try to park the potentially 8 to 16 cars per 
Lot on Bollinger Road or in the Cupertino neighborhoods adjacent to Bollinger 
Road. 
 
Not only will this new fourplex building be going on from SB 9 and SB 10 after 
January 1, 2021, San Jose is set to discuss and vote on eliminating single family housing 
At their upcoming October City Council meetings. They have been talking about putting 
In fourplexes in their single family lots. They also are discussing something called 
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"Opportunity Housing" which will also up zone their single family homes to fojr 
Or more homes per lot. This will happen in October also.  
 
One needs to remember that all of these zoning changes will affect Bollinger Road 
And its traffic and parking and driveways and egresses. Bollinger Road is also 
A San Jose Urban Village and that allows increased height and density in this Bollinger 
Road corridor also. 
 
The governor has given no clear plan for the SB 9 and SB 10 implementations in 
Single family lots to fourplexes so no one knows who will pay for the water and sewer 
And infrastructure upgrades, what to do with the unparked and increased traffic load 
On Bollinger and in the neighboring West San Jose and Cupertino neighborhoods. 
 
To complicate matters, CUSD may be looking to close schools in the Bollinger Road area 
And there will be a need for more schools from the increased number of children living 
In the new four pieces on each single family lot. This is probably not a good time 
To close and sell schools and school land when all this change is coming to the 
Bollinger Road Corridor. 
 
Thank you. 
 
Sincerely, 
 
Jennifer Griffin 
 
Cupertino Neighborhood by Bollinger Corridor 
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Accounts Payable Ending 
August 2, 2021 

 
Supplemental Staff Report  

Response to Council 
Inquiries 



 

CITY COUNCIL STAFF REPORT 

September 21, 2021 

 

Subject 

Report on Accounts Payable for the Period Ending August 2, 2021 

RESPONSE TO COUNCIL INQUIRIES 

 

Recommended Action 

No City Council action required, although the Council may “accept,” “acknowledge,” or 

“receive” the report. 

 

Discussion  

This is a supplemental report provided in response to Council inquiries. 

 

1. What happened with the payments having a description of “wrong permit?” 
City staff erroneously created a duplicate set of permits with missing addresses 

in the planning and land‐use management system utilizing a cloning feature. The 

applicant was notified to pay the fees due for the building permits; this 

development has been performing renovations in several of the units. The 

applicant selected and paid for the permits that were missing the address field. 

To remedy, City staff refunded the payment received for the incorrect permits 

and invoiced the applicant for the appropriate set of building permits. 

 

Recommended Action 

No City Council action required, although the Council may “accept,” “acknowledge,” or 

“receive” the report. 

 

Sustainability Impact 

None 

 

Fiscal Impact 

None. 

_____________________________________ 

 

Prepared by:   Zach Korach, Finance Manager 

Reviewed by:  Kristina Alfaro, Director of Administrative Services 



Approved by:  Greg Larson, Interim City Manager 



CC 9-21-2021 
 

#15 
  

Housing Element Contract 
 

Supplemental Staff Report  
Response to Council 

Inquiries 



 

CITY COUNCIL STAFF REPORT 

September 20, 2021 

 

Subject 

Consent Calendar Item 15: Initiate Sixth‐Cycle General Plan Housing Element update, 

consider  awarding  a  consultant  agreement  to  complete  the  Sixth‐Cycle General  Plan 

Housing Element update, related rezoning, and all necessary environmental review as 

required under State law, and associated budget modification. 

 

RESPONSE TO COUNCIL INQUIRIES 

 

Discussion  

This is a supplemental report provided in response to Council inquiries.  Inquiries have 

been consolidated and simplified for clarity. 

1. From  the staff report: “Complete an Assessment of Affirmatively Furthering Fair Housing 
(possibly)”   

Is this not required? What’s the advantage or disadvantage of completing or not completing 

this Assessment?  

Response: An Assessment of Affirmatively Furthering Fair Housing  is required as 

part  of  the  Housing  Element  update.  (See  https://www.hcd.ca.gov/community‐

development/affh/index.shtml.) With the passage of Assembly Bill 686 (Santiago), the 

State now requires cities and counties to affirmatively further fair housing and include 

an  assessment  of  fair  housing  as  part  of  the  next  state‐mandated  update  to  the 

Housing Element. The City is actively working on the Affirmatively Furthering Fair 

Housing Plan along with the Housing Element. 

2. Confirming that $774,248 does not  include the $352,613 Grant Funds (LEAP $300,000 & 
REAP $52,613). 

Response: The $774,248 does not include the grant funds.  Although the City has been 

awarded a total of $352,613 ($300,000 LEAP grant funds from HCD and $52,613 REAP 



grant  funds  from ABAG/MTC),  these grant  funds are reimbursement‐based  funds. 

Therefore, the requested budget update does not include the grant funds. 

3. What is “context‐based updates to development standards”? Examples? 

Response: An example of “context‐based updates to development standards” might 

be when a site is identified as a Priority Housing Site for a much larger density than 

currently exists. In that case, an increase in height or reduction in setbacks might be 

required in order to ensure that the density can be accommodated on the site.  

For example, when the Hamptons site was identified as a Priority Housing Site in the 

2015‐2023 Housing Element Cycle,  the site was rezoned  to allow an additional 600 

units. The rezone also required an increase in height on the site to accommodate the 

increased density for the site. 

_____________________________________ 

 

Prepared by:    Benjamin Fu, Director of Community Development  

Reviewed by:  Chris Jensen, City Attorney     

Approved by:  Greg Larson, Interim City Manager 
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Cyrah Caburian

From: Neil Park-McClintick <neil@cupertinoforall.org>
Sent: Tuesday, September 21, 2021 6:13 PM
To: City Council; Cupertino City Manager's Office; City Clerk
Subject: Item 15 (Housing Element) Should be pulled from Consent

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Dear Cupertino City Council,  
 
I am writing to request that a member of City Council pull item 15 from the consent calendar. It's far too important and 
worthy of discussion to simply approve without some level of discussion. The item is listed below. These are questions I 
am proposing out of genuine concern, not as a call‐out of the City, its Staff, or its Council.  

  "Initiate Sixth‐Cycle General Plan Housing Element update, consider consultant agreement to complete the 
Sixth‐Cycle General Plan Housing Element update, related rezoning, and all necessary environmental review as 
required under State law, and associated budget modification." 

There are several questions that deserve to be answered here as part of this initiation process: 

1. Why are we paying so much for EMC planning services to produce our Housing Element, considering their lack of 
experience in producing such documents (to my knowledge). EMC appears to simply be a planning firm, yet we 
are being charged. significantly more  

 Palo Alto has 33% more units to plan for and found a consultant to do it for $100+K less than Cupertino, and 
they started 5 months earlier.  

 Mountain View has 2.4X more units to plan and found a consultant to do it for $266K, almost 1/3 the cost of 
Cupertino, and they started 9 months earlier.   

2. Why has it taken so long to find a consultant? 

 I recognize this is not a particularly easy task; this document will be extremely complex, hence the need to seek 
consultation. But as referenced above, nearby cities are way ahead of us in this process because we took so long 
to find a consultant. My belief is that the City struggled to find a partner that would be willing to work with 
Cupertino. It's worth asking why this is the case. Why do consulting firms not want to work with Cupertino on its 
Housing Element. This is not normal. 

3. Is this over budget? If this is the case, then the City needs to take the HE more seriously. 

 Cupertino only budgeted $295K for this, so with legal, noticing etc. they are almost $800K over budget. This is 
my understanding. Please correct me if I am wrong. 

 This should absolutely be the City's #1 priority over EVERYTHING else. It deserves time, funding, care, and 
passion.  

 
Thanks for your consideration, and I hope that this item receives a discussion and is pulled from consent. 
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Sincerely, 
Neil Park‐McClintick 
Chair, Cupertino for All  
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Cyrah Caburian

From: Amavisca, Andrea <Andrea.Amavisca@sen.ca.gov>
Sent: Monday, September 20, 2021 3:12 PM
To: City Council
Subject: Suicide Prevention Policy: Letter of Support from Senator Cortese
Attachments: 9-20 Letter to Cupertino City Council Members.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Dear Honorable Members, 
 
Please see the attached letter of support from Senator Dave Cortese regarding the resolution to approve the addition of 
a Suicide Prevention Policy, which will be considered by the Council tomorrow evening.  
 
If you have any questions, please do not hesitate to contact our office at (916) 651‐4015. 
 
Thank you,  
 

Andrea	Amavisca 

Legislative Aide | Office of Senator Dave Cortese 

Office: 916.651.4015 

She/Her/Hers 



 

 

 

 

 

 

 

 

 

 

September 20, 2021 

 

 

Honorable Members of the Cupertino City Council 

Cupertino City Hall 

10300 Torre Avenue 

Cupertino, CA 95014 

 

Dear Honorable Members: 

 

I respectfully urge the Cupertino City Council to adopt the Suicide Prevention Policy under consideration. In 

doing so, the City of Cupertino would join eight other cities in the County of Santa Clara that have already 

adopted such a policy. 

 

The challenges imposed by the COVID-19 pandemic have ignited a mental health crisis across the country. 

According to data from the U.S. Census Bureau and the Centers for Disease Control and Prevention, more than 

one-third of Americans are showing signs of clinical anxiety or depression during the pandemic. The findings 

among young people and children are even more striking: in 2020, nearly half (49%) of Americans between the 

ages of 18-29 exhibited symptoms of anxiety or depression, and the proportion of mental health-related 

emergency department visits among adolescents aged 12-17 years increased by 31% from 2019.   

 

During a time when mental health challenges have grown for so many, especially our youth, we must expand 

existing support systems while creating new ones to meet the additional need. In recognition of the mental 

health crisis, the State invested hundreds of millions of dollars to support immediate mental health needs as well 

as early intervention services, which play a crucial role in suicide prevention. 

 

The City of Cupertino has a timely opportunity to promote awareness of suicide and critical prevention 

resources among its community members by adopting a Suicide Prevention Policy. The policy falls in line with 

the Santa Clara County Suicide Prevention Strategic Plan, which I proudly supported the adoption of as County 

Supervisor in 2010. It is our duty as elected officials to ensure the health and wellbeing of our communities. As 

such, I strongly support the adoption of a Suicide Prevention Policy by the City of Cupertino.  

 

Thank you for your time and consideration. 

 

Sincerely, 

 

 

 

 

 

Dave Cortese 

California State Senate, 15th District 

senator.cortese@sen.ca.gov 

sd15.sen.ca.gov 
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Cyrah Caburian

From: Vaughn Villaverde <vaughn.villaverde@aaci.org>
Sent: Monday, September 20, 2021 3:13 PM
To: City Council
Subject: Submitting Letter of Support: Suicide Prevention Policy (City Council agenda item 16)
Attachments: 09.21.21 Cupertino CC Suicide Prevention Policy - AACI Support Letter.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Dear City Clerk, 
 
Please accept the attached letter submitted on behalf of Asian Americans for Community Involvement (AACI), in support 
of agenda item number 16 on tomorrow’s Cupertino City Council agenda. Thank you and please contact me with any 
questions. 
 
Sincerely, 
Vaughn Villaverde, MPH (he/him) 
Director of Advocacy 
AACI 
2400 Moorpark Ave, Suite 300 
San Jose, CA 95128 
Office: (408) 975‐2730 x425 
Mobile: (562) 480‐4373 
www.aaci.org 
 
“*IMPORTANT: The contents of this email and any attachments are confidential. They are intended for the named 
recipient(s) only. If you have received this email by mistake, please notify the sender immediately and do not disclose 
the contents to anyone or make copies thereof”  



 
 

 
 

Moorpark Office 

Gordon N. Chan Community Services Center 

2400 Moorpark Ave. Suite #300 

San Jose, CA 95128 

(408) 975-2730 www.aaci.org 

September 21, 2021 
 
 
Mayor Darcy Paul, and 
Members of the City Council 
City of Cupertino 
10350 Torre Avenue 
Cupertino, CA 95014 
 
 
Subject: Please enact a Citywide suicide prevention policy (City Council agenda item 16) 
 
Dear Cupertino City Council, 
 
On behalf of Asian Americans for Community Involvement (AACI), I am writing to urge the 
Cupertino City Council to enact a citywide suicide prevention policy, as proposed in item 
number 16 on the September 21, 2021 City Council agenda. 
 
The COVID-19 pandemic has put a tremendous amount of strain on individuals and families 
across our communities, exacerbating the already high amount of stress they were coping with 
prior to the pandemic. As a major provider of mental health services in Santa Clara County, 
AACI has seen a significant increase in the demand for our services, with the greatest priority 
placed on addressing mental health crises, including those that could potentially lead to suicide. 
With mental health providers across the county and across the state struggling to keep up with 
the high need in the community, it is imperative that local jurisdictions engage in sustained and 
multidisciplinary efforts to prevent suicides and provide support and resources to both 
individuals and families.  
 
Santa Clara County, along with eight other cities in the region have enacted robust suicide 
prevention policies, covering about 83 percent of the region’s population. These programs range 
from trainings for identifying warning signs and for deescalating situations, to data collection and 
analysis to inform future policy and programming. By destigmatizing the issue, a suicide 
prevention policy could enable those considering suicide to talk about what they are going 
through and seek help. 
 
We thank the City Council for considering this important legislation, especially during National 
Suicide Prevention Month. We urge you to adopt this critical policy and to continue actively 
working with the community on ways to support its residents experiencing mental health crises. 
And as always, AACI stands ready to work with our governmental and community partners to 
address health, behavioral health, and wellness needs of our diverse communities.  
 
Sincerely, 
 
 
Vaughn Villaverde 
Director of Advocacy 
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Cyrah Caburian

From: Don V <thedenzels@gmail.com>
Sent: Tuesday, September 21, 2021 10:32 AM
To: City Council
Subject: In support of suicide prevention

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

Dear Mayor and City Council of Cupertino:   
 

I applaud your resolution to address the tragedy of suicide in our time and place.  From my 
perspective as a gun violence prevention advocate, suicide  
accounts for 2/3 of all firearm deaths in the United States (which ranks second highest in the 
world behind Brazil).  These statistics are shocking  
if you aren't already sickeningly familiar with them, and of course they don't begin to measure or 
express the personal pain and suffering of individual victims  
and survivors.   
 

In addition to congratulating you on your suicide prevention policy, I hope Cupertino will consider 
adopting "Safe Storage" as a follow‐up.  This is a proven  
tool to "restrict access to lethal means," and also reduces accidental shootings and the flow of 
crime guns (via residential burglary) into the community. 
 

Thank you.   
 

Sincerely,   
Don Veith 
Santa Clara County Chapter of Brady United  
Silicon Valley Alliance for Gun Safety 
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Cyrah Caburian

From: Khuu, Lucy <Lucy.Khuu@asm.ca.gov>
Sent: Tuesday, September 21, 2021 4:57 PM
To: City Council; City Clerk
Subject: FOR PUBLIC COMMENT - Suicide Prevention Policy - Office of Asm. Evan Low
Attachments: Cupertino City Council Meeting 9.21.21 - Suicide Prevention Policy.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Dear Cupertino City Council, 
 
I hope this email finds you well.  
 
Please find attached a letter of support from Assemblymember Evan Low regarding the Suicide Prevention Policy on the 
Cupertino City Council September 21st, 2021 Agenda.  
 
Please let me know if you have any questions at all. 
 
Sincerely, 
Lucy Khuu 
Field Representative  
Office of Assemblymember Evan Low | 28th Assembly District 
District Office Mainline: (408) 446‐2810 
 



 

 

 

September 21, 2021 

 

Cupertino City Council 

City of Cupertino City Hall 

10300 Torre Ave 

Cupertino, CA 95014 

 

RE: Cupertino City Council Meeting September 21st, 2021 – Suicide Prevention Policy 

 

Dear Cupertino City Council: 

 

I am writing to strongly urge the City of Cupertino to adopt a Resolution approving the addition of a 

Suicide Prevention Policy to the Council Policy Manual.  

  

Each year, thousands of people die due to suicide nationwide. Santa Clara County, specifically, has over 

one hundred instances of suicide deaths annually. While the causes of suicide are complex and are 

determined by multiple factors, suicide prevention is simple. With a suicide prevention policy, 

communities can raise awareness of suicide and support people who are at risk of suicide.  

 

Currently, all school districts in Santa Clara County and 8 out of 15 cities in the County have adopted a 

form of suicide prevention policy. By adopting the policy as well, Cupertino, who represents a large part 

of the County’s residents, will be the 9th city who will be part of the battle against suicides.   

 

Suicide is an important public health concern that impacts our community at all ages, genders, and 

ethnicities, and results in long-lasting negative effects on individuals and their families. Adopting a 

suicide prevention policy is a step in the direction that we need to ensure that we continue to protect and 

support our community from mental and public health concerns.  

 

As a committed mental health advocate, I respectfully ask for your support in adopting a suicide 

prevention policy to save the lives of the residents here in Cupertino and Santa Clara County.  

 

 

Sincerely, 

 
Evan Low 

Chair, Committee on Business & Professions 

Assemblymember, 28th District – San José/Silicon Valley 
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CITY COUNCIL STAFF REPORT 

September 21, 2021 

 

Subject 

City Work Program Update 

RESPONSE TO COUNCIL INQUIRIES 

 

Recommended Action 

No City Council action required, although the Council may “accept,” “acknowledge,” or 

“receive” the report. 

 

Discussion  

This is a supplemental report provided in response to Council inquiries. Inquiries have 

been consolidated and simplified for clarity. 

 

1. Regarding “Memorial Park Improvements”: Is the bid to “remove the existing 
ponds” only? Or does the bid include what is going to replace the ponds? 

The bid referenced is to remove and fill the existing ponds and to landscape the 

area, likely with drought‐tolerant turf.  The long term “replacement” of the 

ponds will be explored during the development of the specific plan, which is 

expected to complete in 2022.   

 

2. Regarding items including objective standards, such as “Residential and 
Mixed‐Use Residential Design Standards” and “Review and Update General 

Plan and Municipal Code”:  

* Some current state laws prohibit new standards developed by the City to be 

incorporated into evaluating/approving/disapproving development project 

proposals.  

* Will the City’s newly created objective standards conform to state law? 

All objective standards recommended by staff will be drafted to comply with 

state laws such as the Housing Accountability Act and SB 9. A public hearing to 

consider General Plan amendments and Municipal Code amendments related to 

objective standards is tentatively scheduled for the Planning Commission on 

September 28, 2021 and for the City Council in October. 

 



3. Regarding the “Bollinger Road Safety Study”: Why is there such a wide 
discrepancy between the Estimated Budget of $100k and the actual Budget 

Expended of $322.48? 

After further review, not all expenses were recognized by the Dashboard for this 

item, which has been updated to reflect the correct Budget Expended of 

$41,927.50 (displayed as $41.93K). An updated Attachment A has been included 

as a desk item to reflect this update. Additional expenses of approximately 

$8,000 are currently being processed and will be reflected once the expenditures 

are posted. This safety study was completed under budget due in part to a study 

cost that was lower than expected and no additional follow‐up being needed.  

 

Sustainability Impact 

The acceptance of this report will have no sustainability impact.  

 

Fiscal Impact 

The acceptance of this report will have no fiscal impact.  

_____________________________________ 

 

Prepared by:   Katy Nomura, Deputy City Manager 

Reviewed by:  Dianne Thompson, Assistant City Manager 

          Christopher Jensen, City Attorney 

Approved by:  Greg Larson, Interim City Manager 
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#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2
1.3

1.4

1.5

Research
Outreach

Planning Phase

Execution Phase

Complete
Complete

Complete

Complete

Researched handbooks in other cities.
Held Joint commission meeting and included
feedback in staff report.
Drafted revised handbook with feedback
incorporated.
Approved by Council on 1/19/21. Commissioners
will be trained on the updated handbook.

10/22/2020
10/22/2020

11/4/2020

12/7/2020

11/6/2020
12/7/2020

11/15/2020

1/31/2021

100
100

100

100

Revise and update the Commissioner Handbook to include provisions

Commissioner Handbook Update

$0.00

$0.00

$0.00

$0.00

Public Engagement & Transparency

Medium

All Commissions

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

5/11/2021

FY21

Public Engagement & Transparency-1 

Fiscal Year:

ATTACHMENT ACC 9/21/21 Agenda Item #18 Amended Attachment A – FY 20-21 City Work Program Q4 Update

Amended to update budget on p.43  



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

Research

Closing Processes

Inactive

Inactive

Receive input from other jurisdictions regarding
leadership programs.
Item was put on hold due to COVID-19 and was 
not continued to the FY 21-22 City Work Program.

11/9/2020

6/30/2021

12/18/2020

6/30/2021

33

0

To provide education to the public about City government.

Leadership Program

$0.00

$0.00

$0.00

$0.00

Public Engagement & Transparency

Medium

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Public Engagement & Transparency-2 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

Research

Closing Processes

Inactive

Inactive

Looked into quotes from vendors to identify start-
up and ongoing costs. Fine Arts Commission has
researched possible merchandise.
This item was not continued to the FY 21-22 City 
Work Program, however there is another item 
titled "Cupertino store at Chamber of Commerce" 
in the FY 21-22 City Work Program.

11/2/2020

6/16/2021

5/26/2021

6/30/2021

18

0

Explore the viability of establishing and maintaining an online store to sell City-branded merchandise.

Pilot - Online Store for City-Branded Items

$5.00K

$0.00

$5.00K

$5.00K

Public Engagement & Transparency

Small

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Public Engagement & Transparency-3 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

Research

Planning Phase

Design Phase

Closing Processes

Complete

Complete

Complete

Complete

Review the Community Funding process to
highlight any concerns or possible areas for
improvement.
Review and draft edits to the current Community
Funding Policy.
Review with Administrative Services staff on the
suggested edits to the Community Funding Policy.
Presented edits to Parks and Recreation
Commission for review and feedback at the
November 16, 2020 special meeting.
City Council reviewed and approved the proposed
edits on December 1, 2020. The revised
Community Funding policy and applications were
posted online and the non-profit support website
was established on the City's website on January 1,
2021.

10/19/2020

10/19/2020

10/28/2020

12/1/2020

10/23/2020

10/27/2020

11/20/2020

1/29/2021

100

100

100

100

Review and implement policies on funding and support for nonprofit organizations, including meeting room space and office space.

Policies on Nonprofit Support

$0.00

$0.00

$0.00

$0.00

Public Engagement & Transparency

Medium

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

5/11/2021

FY21

Public Engagement & Transparency-4 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3
1.4

1.5

Planning Phase

Design Phase
Execution Phase

Closing Processes

In Progress

Complete
In Progress

In Progress

Identify online service and prioritize list. Graphics 
Tool (Visio) selected.
Design Complete - PRA Application.
Development Process flow in progress and 
Recreation Process flow under final review.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

7/1/2020

9/1/2020
1/11/2021

6/30/2021

6/30/2021

10/30/2020
6/30/2021

6/30/2021

73

100
30

0

Publish Process Flow Chart for Public Facing Online Applications

Roadmap Project 

$0.00

$0.00

$0.00

$0.00

Public Engagement & Transparency

Medium

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Public Engagement & Transparency-5 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Research

Outreach

Closing Processes

Inactive

Inactive

Inactive

City facilities and use of Library's ThinkTank room
are possible future options when public buildings
are reopened per updated health orders.
Was on hold until City facilities reopened and the
Economic Development Manager was recruited.
This item was not continued to the FY 21-22 City 
Work Program.

7/1/2020

7/1/2020

3/1/2021

6/1/2021

6/30/2021

6/30/2021

91

73

0

Explore the viability of establishing on-site regular office hours for an SBDC counselor

Small Business Development Center (SBDC) Counseling Hourss

$5.00K

$0.00

$5.00K

$5.00K

Public Engagement & Transparency

Small

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Public Engagement & Transparency-6 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.5

Research

Design Phase

Closing Processes

Complete

Complete

Complete

Received feedback from multiple jurisdictions
regarding social media platforms and use. Will
now discuss any legal issues with City Attorney
and review findings with the City Manager.
IT and Comms worked on a contract with an
outside vendor for services.
Pilot project initiated using the Engagement HQ
platform.

10/19/2020

3/1/2021

6/15/2021

4/2/2021

5/21/2021

6/16/2021

100

100

100

Reach out to other cities to discuss their experiences with an online two-way communication service beyond traditional social media
platforms, review ability to properly moderate, and then report back findings to Council.

Two-Way Communication

$0.00

$0.00

$0.00

$0.00

Public Engagement & Transparency

Small

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Public Engagement & Transparency-7 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6

1.7

Research

Planning Phase

Procurement

Outreach

Execution Phase

Closing Processes

Complete

Complete

Inactive

Inactive

Inactive

Conducted 2019 BMR Linkage Fee Study as part of
the FY 19-20 work program. City Council adopted
the 2019 BMR Linkage Fee study on 5/19/20,
which included an increase to 20% inclusionary
requirement for ownership units.
Reviewed 2019 BMR Linkage Fee Update and ELI 
Memo, drafted Density Bonus Ordinance, and 
began Housing Element update process.
Drafted and released RFP, selected 
consultant for Housing Element update.
Engage with community during the Housing
Element update.
Density Bonus Ordinance was adopted. Will bring
the Housing Element update to public hearing.
This item was not continued to FY 21-22 City 
Work Program but the Housing Element will 
continue as part of operations.

7/1/2019

7/1/2020

10/1/2020

10/1/2020

10/1/2020

6/30/2021

6/30/2020

6/30/2021

6/30/2021

6/30/2021

6/30/2021

6/30/2021

100

100

100

25

50

0

Explore the development of strategies that provides a variety of products across the affordability levels including updates to the City's
density bonus ordinance, housing for the developmentally disabled, and moderate/low/very low/extremely low income.

Affordable Housing Strategies

$50.00K

$0.00

$50.00K

$300.00K

Housing

Large

Housing Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

8/18/2021

FY21

Housing-8 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Research

Planning Phase

Closing Processes

Complete

In Progress

In Progress

Research need for ELI developmentally disabled
housing and moderate income housing and
determine possible City locations.
Released FY 21-22 City and CDBG capital housing
funds, scope afforable housing project with Habitat
for Humanity, and work with Public Works to
determine feasibility of project on City site.
Item was continued to FY22 City Work Program as 
"Consider options to develop ELI and BMR housing 
units for developmentally disabled individuals on 
City-owned property along Mary Avenue as well as 
the Outback Steakhouse location" and has expanded 
to include BMR housing.

7/1/2019

10/30/2019

6/30/2021

10/30/2019

6/30/2021

6/30/2021

100

4

0

1) Identify ways to build ELI housing units for developmentally disabled. 2) Look at possiblity of building 6-8 affordable ownership
townhomes.

Engage with Philanthropic Organizations to find a way to build moderate-income and 
ELI housing units for Developmentally Disabled and Engage with Habitat for Humanity

$250.00K

$0.00

$250.00K

$200.00K

Housing

Medium

Housing Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Housing-9 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Research

Execution Phase

Closing Processes

Complete

In Progress

Future

Review City resources and information from other
jurisdictions.
Finalized pre-approved plan process and report to 
Council in September 2021.
Finalize program with Building and Planning. 
Update webpage accordingly. Expected 
completion by October 2021.

3/2/2020

11/1/2020

9/21/2021

9/1/2020

9/21/2021

10/30/2021

100

73

0

Establish procedures and policies on streamlining the ADU review process.

Establish Preapproved ADU Plans

$0.00

$0.00

$0.00

$0.00

Housing

Small

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/30/2021

FY21

Housing -10

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

Research

Planning Phase

Procurement

Closing Processes

Complete

Complete

In Progress

In Progress

Researched existing City/County programs to
determine needs for homeless residents.
Worked with the County and Destination:HOME on
the Community Plan to End Homelessness.
Determined need for creation of City Plan to End
Homelessness.
Work with consultant to draft the City Plan to End
Homelessness. Provided sanitary stations to
homeless encampment. Provided emergency
assistance funds to Abode Services to administer
program for encampment.
Item was continued on to FY 21-22 City Work 
Program as "City Plan to End Homelessness". 
Future updates can be found on the FY 21-22 City 
Work Program Dashboard.

7/1/2019

7/1/2019

7/1/2020

6/30/2021

6/30/2020

6/30/2021

6/30/2021

6/30/2021

100

100

68

0

Partner with non-profits/social service providers to bring mobile hygiene services to Cupertino and to accommodate the needs of
homeless residents by evaluating the potential of adding amenities to future City buildings.

Homeless Services and Facilities

$92.50K

$0.00

$92.50K

$300.00K

Housing

Large

Housing Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Housing-11 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6

Research

Planning Phase

Procurement

Execution Phase

Closing Processes

Complete

Complete

Complete

Complete

Complete

Worked with De Anza College to determine needs
for student housing programs.
Worked with De Anza College to develop and
review program guidelines for the Housing
Assistance and House Sharing Program.
Executed contract for De Anza College housing
program and wired funds to West Valley
Community Services to implement program.
De Anza College launched Housing Assistance and
House Sharing Program.
Program was launched and De Anza College 
plans to continue the program through FY 
21-22.

7/1/2019

9/16/2020

10/1/2020

11/1/2020

6/1/2021

10/16/2020

10/30/2020

10/30/2020

6/30/2021

6/30/2021

100

100

100

100

100

Explore solutions for homeless and housing insecure students. Assist as appropriate in the long-term development of De-Anza student
housing. Investigate partnership with De Anza on student housing and transportation solutions.

Housing Program for De Anza College Students

$25.00K

$0.00

$25.00K

$25.00K

Housing

Small

Housing Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Housing-12 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3
1.4

1.5
1.6

1.7

Research

Procurement Phase
Planning Phase

Outreach
Execution Phase

Closing Processes

Complete

Complete
Complete

Complete
Complete

In Progress

Reviewed Spring 2020 City Housing Survey and
prepared for future survey.
Selected consultant and executed contract.
Worked with Subcommittee and consultant to
develop Housing Survey.
Notified community of Housing Survey project.
Educated community on Housing Survey. 
Survey went live June 1. Collected data upon 
survey completion.
Closeout meetings with consultant.

7/1/2019

1/1/2020
7/1/2020

4/1/2021
5/3/2021

6/3/2021

10/30/2019

2/28/2020
6/15/2021

6/3/2021
7/30/2021

9/16/2021

100

100
100

100
100

17

To improve public engagement, conduct a citywide housing survey ahead of the 2023-2030 Housing Element update.

Housing Survey

$25.00K

$0.00

$25.00K

$25.00K

Housing

Medium

Housing Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/22/2021

FY21

Housing-13 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

Research

Execution Phase

Outreach

Closing Processes

Complete

Complete

Complete

Complete

Research needs of homeless residents and eligible
funding opportunities.
Participate in Santa Clara County efforts to address
homelessness and identify services and resources
needed.
Attend bi-weekly Santa Clara County 
CDBG/Housing Coordinators Meetings and 
provide information to the Santa Clara County 
Unhoused Task Force.
Tracked and applied for eligible funding sources 
and will continue to track and apply for eligible 
funding sources in the future.

7/1/2020

7/1/2020

1/3/2020

6/1/2021

12/31/2020

6/30/2021

6/30/2021

6/30/2021

100

100

100

100

Advocate for funding dedicated to Cupertino projects and programs.

Research Governor’s pledge towards homelessness, work with local agencies 
and service providers to connect with local funding

$0.00

$0.00

$0.00

$0.00

Housing

Small

Housing Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Housing-14 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6

1.7

Research

Outreach

Planning Phase

Procurement

Execution Phase

Closing Processes

Complete

Complete

Complete

Complete

Complete

Complete

Researched existing City funded programs and
determined need for additional General Fund HSG
funds for homeless transportation services.
Identified allowable uses for emergency financial
assistance programs.
Marketed FY 20-21 City HSG (public services)
funds.
Evaluated FY 20-21 City Housing and Human 
Services Grant (public services) applications. 
Created, drafted, and launched the City's 
Emergency Assistance Funds program for 
Cupertino tenants impacted by COVID-19.
Drafted and executed contracts for the City's
Emergency Assistance Funds program and the
City's HSG funds.
Launched the City's Emergency Assistance Funds
program and the City's Housing and Human
Services Grant programs.
Monitored the City's Emergency Assistance Funds
program and the City's Housing and Human
Services Grant programs.

7/1/2020

7/1/2020

10/1/2019

7/1/2020

6/1/2020

10/1/2020

10/30/2020

7/1/2020

7/1/2020

12/9/2020

10/1/2020

10/30/2020

100

100

100

100

100

100

1. Review existing grant funds to determine allowable uses for emergency financial assistance programs. 2. Consider increasing BMR AHF
public service and HSG funding allocations.

Review the City’s Housing and Human Services Grant (HSG) Funds

$0.00

$0.00

$0.00

$0.00

Housing

Small

Housing Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/2/2021

FY21

Housing-15 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

Execution Phase

Closing Processes

In Progress

In Progress

Currently five meetings have already been
conducted. Housing element update anticipated
by 9/30/23.
Item was continued on to the FY21-22 City Work 
Program as "RHNA related General Plan updates 
and rezoning". Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

5/19/2020

6/30/2021

6/30/2021

6/30/2021

71

0

Review preliminary RHNA numbers. Look at strategies for RHNA compliance including evaluating sites for potential upzoning, and
jobs-housing ratio and statistics.

Study Session for the Impact and Requirement for next RHNA Cycle

$300.00K

$0.00

$300.00K

$300.00K

Housing

Large

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Housing-16 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6

1.7

Research

Planning Phase

Procurement

Outreach

Execution Phase

Closing Processes

Complete

Complete

Complete

Complete

Complete

Complete

Researched transportation services and worked
with WVCS to determine need.
Released City's Housing and Human Services Grant
(HSG)funds and worked with WVCS to apply for
funds.
City Council increased General Fund HSG
allocation to $125,000 and WVCS was awarded
General Fund HSG for transportation services.
Promoted City Housing and Human Service Grant
funds to community.
WVCS providing transportation services to eligible
community members.
Conducted Q1 monitoring and compliance.

2/28/2020

11/11/2019

2/7/2020

10/1/2019

7/1/2020

7/1/2020

6/30/2020

2/6/2020

6/30/2020

11/15/2019

7/1/2020

10/15/2020

100

100

100

100

100

100

1. Research existing bus routes, 2. Provide funding to non-profits/social service providers for bus passes.

Transportation to-from Service Providers

$7.50K

$7.50K

$0.00

$7.50K

Housing

Small

Housing Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

5/11/2021

FY21

Housing-17 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Planning Phase

Research

Closing Processes

Complete

In Progress

In Progress

Engaged previous consultant to perform a revised
needs assessment of the golf course.
Research performed on local, similarly sized
municipal golf courses. Reviewing Parks Master
Plan for guidance on potential upgrades. Will
present Parks and Recreation Commission
recommendation to City Council on scope of work
to provide to consultant(s).
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found 
on the FY 21-22 City Work Program 
Dashboard.

8/31/2020

9/9/2020

6/30/2021

9/4/2020

6/30/2021

6/30/2021

100

99

0

Determine short-term and long-term improvements to the golf course and amenities.

Blackberry Farm Golf Course Needs Assessment

$50.00K

$125.19

$49.87K

$50.00K

Quality of Life

Medium

Parks and Recreation Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/28/2021

FY21

Quality of Life-18 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2
1.3

1.4

1.5

1.6

Research
Outreach

Planning Phase

Execution Phase

Closing Processes

Complete
Complete

Inactive

Inactive

Inactive

Research completed and ordinance drafted.
Engaged residents and businesses to solicit
feedback regarding proposed policies.
Draft ordinance, findings, and guidelines for
complying with SB 946 and implementing Mobile
Vendors policies.
Sidewalk Vending is complete. Motorized Vending
was underway with a study session requested by
Council, which was pending the recruitment of the
Economic Development Manager.
This item was not continued to the FY 21-22 City 
Work Program.

7/1/2020
7/1/2020

7/1/2020

10/27/2020

5/1/2021

10/30/2020
10/26/2020

6/30/2021

6/30/2021

6/30/2021

100
100

72

42

0

Develop and adopt policies to regulate mobile vendors to include a variety of use types, as well as incorporate SB 946.

Consider Policies and Related Code Amendments to Regulate Mobile Services 
Vendors

$47.00K

$0.00

$47.00K

$47.00K

Quality of Life

Medium

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/28/2021

FY21

Quality of Life-19 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

Research

Closing Processes

In Progress

In Progress

Currently conducting research for the City and
surrounding jurisdictions.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

3/1/2020

6/30/2021

6/30/2021

6/30/2021

3

0

Analyze methods to limit the implementation timeline for entitled/future projects and encourage development. Monitor implementation
of development agreements and conditions of approval. Review and establish accountability in the project approval process.

Development Accountability 

$10.00K

$0.00

$10.00K

$10.00K

Quality of Life

Medium

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-20 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

Research

Outreach

Execution Phase

Closing Processes

Complete

Complete

In Progress

In Progress

Initial comparative analysis of neighboring cities
with existing DOLAs completed.
Survey was administered to neighboring residents
(within .25 miles) of Jollyman Park. 618 responses
with 78% in support of the trial. Parks and
Recreation Commission approved initial trial.
Initial trial performed and extended until June 30,
2022 or until sufficient data is collected for the co-
existence of youth sports groups and the DOLA.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

7/1/2019

7/1/2019

9/6/2019

6/30/2021

8/2/2019

9/5/2019

6/30/2021

6/30/2021

100

100

69

0

Identify additional areas suitable for permitting dogs to be off leash and establish one such area, if the current trial period is successful.

Dogs Off Leash Area (DOLA) 

$5.00K

$0.00

$5.00K

$5.00K

Quality of Life

Small

Parks and Recreation Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-21 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2
1.3

1.4
1.5

1.6

1.7

Research
Planning Phase

Procurement
Outreach

Execution Phase

Closing Processes

Complete
Complete

Complete
Complete

Complete

Complete

Determination of need and research completed.
COOP planning in progress. Departmental meeting
and draft plan in progress. Minor delays due to
COVID-19 response.
Qualified vendor identified and selected.
DRAFT COOP document has been shared and
presented to the Public Safety Commission and
the Disaster Council. Public input has been sought
through each meeting.
Findings and lessons learned from the training and
exercises has been implemented. Input from the
Public Safety Commission and Disaster Council has
been implemented.
Final COOP plan has been delivered. The contract
and purchase order is set to close on June 30,
2021.

12/1/2019
6/1/2020

2/4/2020
12/10/2020

1/1/2021

6/7/2021

1/14/2020
5/28/2021

7/14/2020
6/30/2021

6/30/2021

6/30/2021

100
100

100
100

100

100

Complete plan to resume operations of the City after a major emergency.

Emergency Services Continuity of Operations Plan

$62.00K

$61.65K

$350.00

$62.00K

Quality of Life

Medium

Public Safety Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/1/2021

FY21

Quality of Life-22 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3
1.4
1.5

Research

Outreach
Execution Phase

Closing Processes

Complete

Complete
Complete

In Progress

Research existing documentation and processes of
other jurisdictions.
Council Study Session on 7/7/2020.
Prepared materials for hearings.
PC hearing on 1/12/21 with recommendation to 
Council on 2/2/21. Went back to Council on 
8/17/21. Expected to be completed in Fall.

7/7/2020

7/7/2020
10/1/2020
12/8/2020

12/15/2020

11/5/2020
5/12/2021
10/30/2021

100

100
100
50

Evaluate the existing City Council authorization process for General Plan Amendment projects.

General Plan Authorization Process

$6.50K

$1.15K

$5.36K

$6.50K

Quality of Life

Small

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/16/2021

FY21

Quality of Life-23 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6

Execution Phase

Research

Outreach

Planning Phase

Closing Processes

Complete

Complete

Complete

Complete

Complete

Continue to engage with Public Works to identify
ongoing routine park improvements that
contribute to the strategic plan goals.
Research performed on 18 sites and amenities for
potential improvements. Reviewed the tot
playground equipment at Creekside and Varian for
possible equipment replacement, focusing on
themed equipment.
Utilized results from the Parks and Recreation
System Master Plan to guide prioritization of
amenity improvements. Gathered feedback from
staff and stakeholders on playground replacement
options.
Compiled a strategic plan of short term and long
term projects identified by community input in the
Parks and Recreation Master Plan to prioritize
implementation. Consolidated data into draft
strategic plan.
Finalized strategic plan implementation based on
short term and long term Parks and Recreation
System Master Plan goals and posted the plan to
the City's website and update on an annual basis.

7/1/2020

7/1/2020

11/2/2020

11/23/2020

5/27/2021

6/4/2021

11/20/2020

12/4/2020

5/26/2021

7/27/2021

100

100

100

100

100

Complete a strategic plan that addresses the immediate and short-term opportunities identified in the Master Plan.

Parks & Recreation Dept Strategic Plan

$0.00

$0.00

$0.00

$0.00

Quality of Life

Small

Parks and Recreation Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-24 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2
1.3
1.4
1.5

Research
Planning Phase
Procurement

Closing Processes

Complete
 Complete
Complete
In Progress

Research Complete
Developed SOW
Held Discussions with Vendor
Item was incorporated into the FY 21-22 City 
Work Program item "Pilot - Lehigh and Stevens 
Creek Quarry Noise and Pollution Monitoring". 
Future updates for this item can be found on the 
FY 21-22 City Work Program Dashboard.

9/7/2020
4/12/2021
2/1/2021
6/30/2021

3/5/2021
5/19/2021
6/28/2021
6/30/2021

100
100
100
0

Determine effectiveness of measuring noise utilizing IOT sensors.

Pilot - Noise Measurement

$20.00K

$0.00

$20.00K

$20.00K

Quality of Life

Small

Technology Information and
Communication Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-25 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2
1.3
1.4
1.5
1.6

Research
Planning Phase
Procurement

Execution Phase
Closing Processes

Complete
Complete
Complete

In Progress
In Progress

Research Complete
Planning Complete
Procurement Complete
Kickoff complete - Aclima Pro being deployed
Item was incorporated into FY 21-22 item "Pilot 
- Lehigh and Stevens Creek Quarry Noise and 
Pollution Monitoring". Future updates for this 
item can be found on the FY 21-22 City Work 
Program Dashboard.

9/7/2020
2/8/2021
3/17/2021
3/18/2021
6/30/2021

3/5/2021
3/24/2021
3/31/2021
6/23/2021
6/30/2021

100
100
100
2
0

Utilize IOT sensors to measure particulate and/or pollution levels.

Pilot - Pollution Monitoring

$25.00K

$25.00K

$0.00

$25.00K

Quality of Life

Small

Technology Information and
Communication Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-26 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

Research

Outreach

Planning Phase

Closing Processes

Complete

Complete

Inactive

Inactive

The Local Agency Formation Commission of Santa
Clara County (LAFCO) completed a study of three
future options for Rancho Rinconada (RR). Report
was provided to staff for review.
City Council reviewed LAFCO report,
recommended options 1 and 2. The City surveyed
RR residents. 50 households responded, with 65%
in support of the merger. Parks and Recreation
Commission recommended merger option. Staff
will perform additional outreach.
Presented update to City Council. Consideration of 
the acquisition postponed to allow for 
engagement in long-term planning for aquatics 
facilities in the City and until RR completes their 
strategic visioning and outreach.
Not continued to the FY 21-22 City Work 
Program, however, may be evaluated for inclusion 
in the City Work Program pending the Park 
District's recommendation.

1/29/2020

2/18/2020

10/27/2020

6/30/2021

2/17/2020

10/1/2020

6/30/2021

6/30/2021

100

100

13

0

Begin operations of aquatics programs and facility rentals, if RR is absorbed by City.

Rancho Rinconada (RR)

$0.00

$0.00

$0.00

$0.00

Quality of Life

Medium

Parks and Recreation Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-27 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4
1.5

1.6

Research

Outreach

Planning Phase
Execution Phase

Closing Processes

Complete

Complete

Complete
Complete

Complete

Research of policy options in other cities
completed.
Outreach consisted of a survey, 2 virtual
community meetings, postcard mailings, social
media posts, enotifications, as well as direct
contact with event facilitators, propety managers,
the Chamber LAC, and busines owners
Council study session held on 9/15/20.
The 1st reading of the ordinance was held on
3/2/21. Revised draft ordinance went back to
Council on 5/4/21 for additional 1st reading. Went
to Council for second reading on 6/1/2021.
The ordinance to reduce secondhand smoke has
been adopted. A citywide postcard was mailed to
all Cupertino addresses.

7/1/2020

9/22/2020

8/1/2020
1/1/2021

5/19/2021

8/17/2020

1/4/2021

1/31/2021
5/18/2021

6/30/2021

100

100

100
100

100

Revise and develop policies to reduce exposure to secondhand smoke. Potential options include smoke-free multi-unit housing,
smoke-free service areas, and smoke-free public events.

Reducing Secondhand Smoke Exposure

$27.59K

$17.43K

$10.16K

$27.59K

Quality of Life

Medium

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-28 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3
1.4
1.5

Procurement

Outreach
Execution Phase

Closing Processes

Complete

In Progress
In Progress
In Progress

RFP sent out in Oct 2020. Proposals evaluated.
Contracts and budget amendment adopted by
Council on 4/6/21.
Outreach plan under development.
Initial review being conducted.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

10/9/2020

6/1/2021
6/1/2021
6/30/2021

4/6/2021

6/30/2021
6/30/2021
6/30/2021

100

5
6
0

Create objective design standards for residential and mixed-use residential projects, including ensuring adequate buffers from
neighboring low-density residential development.

Residential and Mixed Use Residential Design Standards

$240.00K

$0.00

$240.00K

$240.00K

Quality of Life

Medium

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-29 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6

1.7

Research

Outreach

Planning Phase

Procurement

Execution Phase

Closing Processes

Complete

Complete

Complete

In Progress

In Progress

In Progress

Reviewed existing documentation and objective
standards.
Seven meetings held with Planning Commission
and two meetings held with City Council in 2019 to
collect comments from public, commissioners and
councilmembers. City Council delegated
prioritization to City Manager.
Met approximately 15 times between Oct 2019
and Sept 2020 to prioritize and discuss each
suggestion made and determine next steps.
Council adopted general plan and zoning code
objective standards for Vallco in August and
September 2019. Council adopted zoning code
objective standards for P zoning and parkland
dedications in December 2019. Third Round of
amendments by Fall 2021.
Anticipated to present third round of amendments 
in Fall 2021.
Item was continued to the FY 21-22 City Work 
Program. Future updates can be found on the 
FY 21-22 City Work Program Dashboard.

6/3/2019

6/3/2019

6/3/2019

9/1/2020

6/3/2019

6/30/2021

10/2/2019

6/3/2019

6/5/2019

6/30/2021

6/30/2021

6/30/2021

100

100

100

20

87

0

Evaluate the General Plan and Municipal Code per industry standards for areas where objective standards and zoning/design guidelines
can be provided and/or revised. Amend General Plan and Municipal Code and zoning code to provide objective standards. Re-evaluate

the Heart of the City Specific Plan for sections of the plan that could be clarified and updated easily with objective standards.

Review and Update General Plan and Municipal Code 

$1.00M

$224.20K

$775.80K

$500.00K

Quality of Life

Large

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-30 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

Research

Outreach

Execution Phase

Closing Processes

Complete

Complete

In Progress

In Progress

Research of current scope and scope in other cities
complete.
Presented research results to Environmental
Review Committee (ERC) on 4/16/21.
Analyzing ERC feedback and preparing to present
to Council.
Item continued to the FY 21-22 City Work 
Program as "Consider New Commissions and 
Committees - Review Environmental Review 
Committee". Future updates can be found on the 
FY 21-22 City Work Program Dashboard.

9/1/2020

11/19/2020

4/16/2021

6/30/2021

11/19/2020

4/30/2021

6/30/2021

6/30/2021

100

100

12

0

Review the scope of the ERC.

Review Environmental Review Committee 

$0.00

$0.00

$0.00

$0.00

Quality of Life

Small

Environmental Review Committee

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-31 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2
1.3
1.4

Research
Planning Phase

Closing Processes

In Progress
In Progress

Conducting research on surrounding jurisdictions.
Preparing draft ordinance amendments for FY 21-22.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

5/13/2020
12/1/2020
6/30/2021

6/30/2021
6/30/2021
6/30/2021

60
43
0

Update existing provisions, particularly in the temporary sign regulations.

Sign Ordinance Update

$25.00K

$0.00

$25.00K

$25.00K

Quality of Life

Small

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-32 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6

Research

Planning Phase

Design Phase

Execution Phase

Closing Processes

Complete

Complete

Complete

Complete

Complete

Memo of existing regulations and surrounding
jurisdictions to City Manager, conducted research
on surrounding jurisdictions.
Developed matrix based on findings from
research.
All hearing materials prepared and finalized for
meetings with Council and Planning Commission.
PC voted against recommending approval, CC
motioned to approve ordinance with removal of
language for gas-blower ban and to regulate noise
only.
City Council adopted ordinance on 11/2/20.

7/22/2019

7/1/2020

9/7/2020

9/22/2020

11/2/2020

9/7/2020

9/7/2020

10/29/2020

11/2/2020

11/2/2020

100

100

100

100

100

Provide information and materials to consider an ordinance to ban gas powered leaf blowers.

Study session on potential ordinance updates and clean up on banning 
gas-powered leaf  blowers

$10.00K

$0.00

$10.00K

$10.00K

Quality of Life

Small

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

5/12/2021

FY21

Quality of Life-33 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Research

Outreach

Closing Processes

In Progress

In Progress

In Progress

Continue research to include affects of pandemic.
This item must be undertaken in conjunction with
review of General Plan and Heart of the City plans.
Carry forward to next fiscal year to coordinate with
CDD as part of larger discussion related to overall
City zoning, including General Plan and Heart of
the City Specific Plan. Pending recruitment of
Economic Development Manager.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

7/1/2020

7/1/2020

6/30/2021

6/30/2021

6/30/2021

6/30/2021

50

39

0

Identify ways to encourage retail diversity and vital services, find creative solutions to retenant vacant spaces and to attract independent
operators. Evaluate pros and cons of Retail Formula Ordinances in other cities.

Study Session on Regulating Diversified Retail Use

$50.00K

$0.00

$50.00K

$50.00K

Quality of Life

Medium

Planning Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/30/2021

FY21

Quality of Life-34 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.6

Research

Outreach

Planning Phase

Closing Processes

Complete

Complete

Complete

Complete

Researched various programs to assist small 
businesses.
Met with local businesses to gather input and
ideas of what type of marketing assistance would
be helpful. Used virtual meeting/phone call
opportunities, email, and Business Buzz newsletter.
Worked with Chamber to develop the "I Love 
Cupertino Community e-Gift Card" program.
I Love Cupertino e-Gift Card program was
launched.

7/1/2020

7/1/2020

11/6/2020

2/1/2021

11/2/2021

11/3/2021

12/21/2020

2/1/2021

100

100

100

100

Develop and launch programs to assist marketing small businesses.

Targeted Marketing Programs to Assist Small Businesses

$30.00K

$0.00

$30.00K

$30.00K

Quality of Life

Small

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Quality of Life-35 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6

Research

Planning Phase

Execution Phase

Outreach

Closing Processes

Complete

Complete

In Progress

In Progress

In Progress

Benchmark with other cities, conducted policy 
research.
City Council gave direction on draft goals and
vision statement.
Draft GHG forecast is complete and under staff
review.
Stakeholder workshop #1 completed and the
remainder of the public outreach events are
scheduled.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found 
on the FY 21-22 City Work Program 
Dashboard.

7/1/2020

8/1/2020

10/1/2020

3/10/2021

6/30/2021

10/1/2020

3/12/2021

6/30/2021

6/30/2021

6/30/2021

100

100

50

41

0

Engage a consultant and commit staff time to developing CAP 2.0. California State law requires addressing climate adaptation, resiliency,
transportation greenhouse gasses, and environmental justice in the next climate action plan.

Climate Action Plan 

$178.00K

$100.00K

$78.00K

$178.00K

Sustainability & Fiscal Strategy

Large

Sustainability Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

8/20/2021

FY21

Sustainability & Fiscal Strategy-36 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

Research

Closing Processes

In Progress

In Progress

Researched cost to re-build / remodel City Hall.
Researched alternative locations for City Hall.

Item was replaced by FY 21-22 City Work Program 
item "Seismic Retrofits and Upgrades to Existing City 
Hall". Future updates on the new item can be found 
on the FY 21-22 City Work Program Dashboard.

5/1/2020

6/30/2021

6/30/2021

6/30/2021

25

0

Look for alternatives to constructing a new City Hall at 10300 Torre Ave.

Investigate Alternatives to City Hall

$0.00

$0.00

$0.00

$25.00K

Sustainability & Fiscal Strategy

Large

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Sustainability & Fiscal Strategy-37 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

Research

Closing Processes

In Progress

In Progress

Researched legal and other requirements if system
is leased or sold in the future.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

11/2/2020

6/30/2021

6/30/2021

6/30/2021

25

0

To analyze and recommend options for the continued operation of the system currently and at the end of lease with San Jose Water
Company in November 2022.

Municipal Water System 

$150.00K

$60.81K

$89.19K

$150.00K

Sustainability & Fiscal Strategy

Medium

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Sustainability & Fiscal Strategy-38 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

Research

Closing Processes

Complete

Inactive

RFI Evaluated - No Vendor Selected because RFI 
did not yield quality results.
This item was not continued to the FY 21-22 City 
Work Program.

9/7/2020

6/24/2021

3/5/2021

6/30/2021

100

0

Utilize IOT sensor to measure ground moisture content. Use this information to better manage water irrigation within medians.
Additionally, these IOT sensors may better pinpoint water leaks.

Pilot - Water Scheduling Based on Moisture Content

$10.00K

$0.00

$10.00K

$10.00K

Sustainability & Fiscal Strategy

Small

Technology Information and 
Communication Commission 

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Sustainability & Fiscal Strategy-39 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Research

Execution Phase

Closing Processes

Complete

Complete

Complete

Engage financial advisor, collaborate and analyze
City's budget, financial data, and future needs.
Develop various financing strategies.
Presented to City Council on April 2, 2019 and
June 2, 2020.
City Council elected not to move forward with the
strategies presented. Public Infrasture Financing
Strategy remained as is.

1/1/2019

4/2/2019

6/16/2020

2/11/2019

6/2/2020

6/16/2020

100

100

100

Present a study of financing alternative for several different categories of upcoming large expenses, such as New City Hall, Tenant
Improvements, other public building improvements and modifications, multi-modal transportation improvements, etc.

Public Infrastructure Financing Strategy

$50.00K

$36.77K

$13.23K

$50.00K

Sustainability & Fiscal Strategy

Medium

Fiscal Strategic Planning Committee

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

5/11/2021

FY21

Sustainability & Fiscal Strategy-40 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Research

Execution Phase

Closing Processes

Complete

Complete

Complete

Collaborating with neighboring jurisdictions and
analyzing agreements in place. Researched options
the City has to amend the City's agreement with
County Fire.
Changing property tax allocation would require
legislative action and a reduction to other agency
allocations. No feasible future options resulted
from the research and collaboration efforts.
Research and collaboration efforts have been
noted, but with no feasible options to increase the
City's allocation, this project is complete.

7/1/2020

1/1/2021

1/1/2021

12/15/2020

1/29/2021

1/29/2021

100

100

100

Study and evaluate ways to increase the City's Property Tax share

Review Property Tax Share

$0.00

$0.00

$0.00

$0.00

Sustainability & Fiscal Strategy

Medium

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

5/11/2021

FY21

Sustainability & Fiscal Strategy-41 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6
1.7

Research

Planning

Procurement

Outreach

Execution Phase
Closing Processes

In Progress

In Progress

Complete

In Progress

In Progress
In Progress

Participating in regional policy meetings,
determining elements for consideration.
Developing stakeholder engagement and 
ordinance process plan. 

Select and engage consultant for Diversity, Equity, 
and Inclusion outreach.
Engaging critical stakeholders, including food
service, food safety, disabled, Chamber, youth.
Adapting model ordinance language for Cupertino.
Item was continued to the FY 21-22 City Work 
Program as "Single-Use Plastics Ordinance and 
Mayors Cup Challenge". Future updates can be found 
on the FY 21-22 City Work Program Dashboard.

10/20/2020

11/10/2020

3/16/2021

3/18/2021

2/14/2021
6/30/2021

10/20/2021

10/19/2021

5/31/2021

6/30/2021

6/30/2021
6/30/2021

70

6

100

3

30
0

Adopt an ordinance to address single-use food service ware items. Engage stakeholders, conduct public outreach, determine CEQA
requirements, work with Sustainability Commission. Host an event to help develop ideas to address non-recyclable plastic.

Single-Use Plastics Ordinance

$100.00K

$0.00

$100.00K

$100.00K

Sustainability & Fiscal Strategy

Medium

Sustainability Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Sustainability & Fiscal Strategy-42 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Procurement

Execution Phase

Closing Processes

Complete

Complete

Complete

Final scope and fee negotiations with consultant 
complete.
Data collection and public outreach complete.
Final draft report completed.
Study presented to Bicycle Pedestrian Commission
7/21/21. Final report completed.

10/27/2020

11/16/2020

6/16/2021

11/27/2020

7/21/2021

7/21/2021

100

100

100

Conduct a safety and operational study of the Bollinger Road corridor. Look at ways to improve vehicle, bicycle, and pedestrian safety.

Bollinger Road Safety Study

$100.00K $99.68K  $58.07K 

$100.00K

Transportation

Medium

Bicycle Pedestrian Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

8/12/2021

FY21

Transportation-43 

Fiscal Year:

ATTACHMENT A

$322.48  $41.93K

AstridR
Cross-Out

AstridR
Cross-Out



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2
1.3
1.4
1.5

1.6

Research
Planning Phase
Procurement

Execution Phase

Closing Processes

Complete
Complete
Complete

In Progress

In Progress

Research Complete.
Project Charter & SOW Created.
Contract Signed, Equipment Ordered
Kickoff Meeting - Team Assembled - Equipment 
being configured.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found 
on the FY 21-22 City Work Program Dashboard.

9/7/2020
2/8/2021
2/1/2021
4/1/2021

6/30/2021

3/5/2021
3/24/2021
5/14/2021
6/30/2021

6/30/2021

100
100
100
14

0

Utilize the City's Traffic Management System to test impact of enhanced adaptive traffic signaling. This will be done through software
modifications and/or the addition of IOT devices such as intelligent cameras and sensors.

Pilot - Adaptive Traffic Signaling

$275.00K

$253.33K

$21.67K

$275.00K

Transportation

Medium

Technology Information and
Communications Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Transportation-44 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2
1.3
1.4
1.5

1.6

Research
Planning Phase
Procurement

Execution Phase

Closing Processes

Complete
Complete
Complete

In Progress

In Progress

Research Complete.
Project Charter and SOW Created.
Contracts Set and PO in Process.
In Progress - Equipment Arrived - Being 
Configured.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

9/7/2020
3/8/2021
3/17/2021
4/1/2021

6/30/2021

3/5/2021
3/17/2021
3/31/2021
6/30/2021

6/30/2021

100
100
100
14

0

Utilize the City's Traffic Management System and/or IOT equipment to provide the number of vehicles, pedestrians and bike traffic that
moved through a given area, e.g., intersection, roadway or trail.

Pilot - Multimodal Traffic Count 

$55.00K

$55.00K

$0.00

$55.00K

Transportation

Medium

Technology Information and
Communications Commission

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Transportation-45 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

Planning Phase

Execution Phase

Closing Process

Complete

In Progress

In Progress

Concepts were prepared by Cupertino and
submitted to the MTC as part of Horizon initiative
(ideas contest). Although two were selected as
finalists, in the end they were deemed infeasible
based on MTC scoring criteria.
Station under consideration at SR 85 and Stevens
Creek Blvd. VTA Board approved study on Highway
85 Transit Guideway, pending prioritization among
Measure B projects.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found on 
the FY 21-22 City Work Program Dashboard.

4/12/2018

4/12/2018

6/30/2021

4/10/2021

6/30/2021

6/30/2021

100

45

0

Work to advance the following projects as submitted to the Metropolitan Transportation Commission (MTC) as Transformative
Transportation Projects: 1. Stevens Creek Corridor high Capacity Transit 2. Automated Fixed Guideway to Mountain View 3. Cupertino
Station at I-280/Wolfe Road 4. Highway 85 Transit Guideway 5. Silicon Valley High Capacity Transit Loop 6. Transit Update & Funding

Strategies

Regional Transformative Transit Projects Initiative 

$0.00

$0.00

$0.00

$0.00

Transportation

Large

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Transportation-46 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3

1.4

1.5

1.6
1.7

1.8

Research

Outreach

Planning Phase

Procurement

Design Phase
Execution Phase

Closing Processes

Complete

Complete

Complete

Complete

Complete
In Progress

In Progress

Compiled research on various shuttle options,
conducted community surveys, spoke with West
Sacramento staff and other Via jurisdictions, met
with several transit vendors.
Conducted numerous pop-up events, including at
Senior Center, library, and other locations citywide.
Continued outreach to likely riders and locations
of interest, Caltrain, De Anza college, etc.
Met with various vendors including MV
transportation, Altrans, chariot, etc.
Pilot designed.
Pilot launched 10/31/19, ridership grew rapidly. 
Service was paused due to COVID-19 however if 
authorized by Council on 7/20 will resume in 
October.
This item was continued to the FY 21-22 City 
Work Program. Future updates can be found 
on the FY 21-22 City Work Program Dashboard.

10/29/2019

10/29/2019

10/29/2019

10/29/2019

10/29/2019
10/29/2019

6/30/2021

11/20/2021

11/30/2021

11/30/2021

11/30/2021

11/20/2021
6/30/2021

6/30/2021

100

100

100

100

100
63

0

Community shuttle bus 18-month pilot program to increase connectivity throughout the City, nearby medical locations, and Caltrain in
Sunnyvale. Explore complimentary opportunities to expand into other cities.

Shuttle Bus Pilot Program Implementation

$1.75M

$1.75M

$0.26

$1.75M

Transportation

Large

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Transportation-47 

Fiscal Year:

ATTACHMENT A



#
 

Task Status Milestone Update Task Start Task Finish % Complete

1.2

1.3
1.4

1.5

Research

Design Phase
Execution Phase

Closing Processes

Inactive

Inactive
Inactive

Inactive

Project requires measuring traffic congestion. On 
hold due to COVID-19.
On hold due to COVID-19.
All hardware is on order and will be installed when
it arrives.
Item not continued to the FY 21-22 City Work 
Program. Work will continue to upgrade signal 
controllers and switches, in order to complete the 
ethernet network as an operational improvement.

7/1/2020

7/1/2020
8/1/2020

6/30/2021

6/30/2021

6/30/2021
6/30/2021

6/30/2021

0

0
49

0

Identify traffic congestion areas in a heat map. Identify, implement and measure effectiveness of data driven solutions to improve traffic
flow in most congested areas.

Traffic Congestion Map and Identify Solutions

$0.00

$0.00

$0.00

$0.00

Transportation

Large

N/A

Allocated Budget:

Budget Expended: Estimated Budget:

Budget Remaining:

Size:

Category:

Last Updated:

Commission / Committee:

7/29/2021

FY21

Transportation-48 

Fiscal Year:

ATTACHMENT A




