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Cyber Threat Landscape
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Cyber Threat Landscape

MAN-IN-THE-MIDDLE
DENIAL-OF-SERVICE
SQL INJECTION
ZERO-DAY EXPLOIT
DNS TUNNELING
MALWARE
PHISHING

RANSOMWARE - PHISHING + MALWARE
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Ransomware

2020 Ransomware by Country

Taiwan
Norway

New Zealand
Hong Kong
Rome
Austria
Croatia
Portugal
South Africa
Singapore
Switzerland
France
Oman

Japan
Denmark
Germany
Canada
Australia
United Kingdom
United States

Ransomware

2020 Ransomware by Industry
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Ransomware

Successful Recent Attacks
Las Vegas, NV
Tillamook County, OR
Racine, WI
New Orleans, LA
North Miami Beach, FL
Torrance, CA
Knoxville, TN
UCSF - $1.14M

City’s Cybersecurity Defense

IN THIS CORNER WE HAVE

FIREWALLS, ENCRYPTION,

ANTIVIRUS SOETWARE , ETC .

2 AND N THIS CORNER, -
| W Have Dave//
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City’s Cybersecurity Defense

Training & Notification
- Mandatory for all employees
- COVID-19
- Phishing Campaigns
* Fail - Remedial Training

- Caution Banner — Outside of Cupertino

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the

content is safe.

o

City’s Cybersecurity Defense

Where we stand:

See more phishing repors
Phishing Security Tests - Last 6 Months
Cl P chrr 0 bled F | justry Benchmark Data
_______________________ YOUR LAST PHISH-PRONES% =
3.8%
24%
INDUSTRY PHISH-PRONE%
i 30%
< 18 I
5 - a2 Industry [Govemnment v:|
8% e e
= Company Size Medium (250-1000 users) v |
o Program Maturity Baseline ~|
Clicks @ Replies @ Antachment Open @ Macro Enabled

Data Entered Reported 8- Phish-Prone % == Industry Average
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City’s Cybersecurity Defense

Your Mission:
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Coronavirus’ Impacts on
Parks and Recreation Programs

Parks and Recreation Commission
August 6, 2020

.19
@ N

CUPERTINO

Overview:

Virtual Fitness Classes (free & paid)

In Person/Virtual Camps

Golf

Tennis

Presentatfions/Social Groups/Workshops
Shakespeare At Home

<hack> Cupertino 2020

Planning for Fall Classes/Programs/Activities
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Participation:

o Virtual Fitness Classes (July 27t — August 27d)
e 343

e InPerson Camps (August 3d — 7t)
o 1100f 142

o Virtual Camps (August 3 — 7th)
o« 115

Participation:

o Golf (July 27th — August 2n9)
e 1,110 Reservations

o Tennis (July 27" — August 2nd)
o 638 Reservations

e« Presentations/Social Groups/Workshops
o« Over 100 attendees
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Highlights

Shakespeare At Home: King Lear
e Final Shows

o August 8hat 7pm

e August 9th at 4pm

e« Free at youtube.com/user/SFShakes

AT HOME
2029

FREE SHAKESPERRE.

KING

i 1st Place
<hack> Cupertino 2020 WeCupertino

e July 18t — July 25t s
e First virtual hackathon
o 120 participants, 43 submissions
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Rancho Rinconada Recreation
and Park District

Parks and Recreation Commission Meeting
August 6, 2020

] CITY OF
CUPERTINO

Agenda

e Background

e March 2020 Survey Results

e Park Master Plan Aquatic Recommendations

e Next Steps
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Background

e Last year, LAFCO commissioned a report

e Option 1: Maintain RRRPD's current
governance (status quo)

o Option 2: Merger of RRRPD with the City of
Cupertino

Survey Distribution

e Letter was hand delivered to 1,295 RRRPD
households

e« Rancho Rinconada project webpage

¢ eNoftifications
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(O}

Survey Responses

79 Individual Responses

« Some households had more than one respondent

District Household Response Rate: 50 Households (3.9%)

Non-District Household Responses: 17

Based upon your knowledge of District and the governance
options presented in the special study, would you prefer to

see Option 1 or Option 22
o Option1-27 (34%)
o« Option 2-151 (65%)

Master Plan - Aquatics

Consider adding new major facilities to meet community needs at existing
parks, through renovations to existing facilities, or at sites acquired in the
future.

Prepare a business plan prior to developing new major facilities

to help identify the optimal size, amenities, location, programming,

revenue and operating model for facilities with high operating costs, such

as a performing arts center, an aquatic facility or a gymnasium /recreation

center. Evaluate grouping similar uses (e.g

performing arts) for synergies and operating efficiencies

Evaluate options for joint-use partnerships and/or renovation of existing

facilities (public, private or partner) prior to building new ones.
Explore potential equity partners, operating partners and sponsors before

planning and designing major facilities.

Consider adding the following facilities in the future, if warranted and

desired

Year-round Aquatics (see 4C below)

maker space, art studio space,

Expand swimming and water play opportunities.

Continue to operate the Blackberry Farm pool complex as a place for
leisure and swimming. If feasible in the future, pursue expanding the

swimming season.

Pursue partnerships with other entities that have swimming pools in and

near Cupertino, especially focused on securing time for family swimming,

swim lessons, lap swimming, and aquatic e

Evaluate providing a new year-round aquatics complex in the city based

on a business and operations plan that recommends a d

gn program.

Consider a full rai ramming to provide the most

opportunity for u revenue potential. Provide programs
and facilities that focus on varied recreation opportunities for families and

for all ages and abilities.

Provide more water play features (splash pads/spray pla

areas

interactive water features) for play in warm weather phically

dispersed in the city
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Master Plan - Aquatics

POTENTIAL ELEMENTS
= lap pool
warm water instructional pool
= recreation pool
hot tub
« zero depth entry
lazy river
water play features
« lifeguard/office space
locker rooms
= family changing rooms
outdoor showers

* lounge
spectator areas

« birthday party rooms
concessions
rental features

= nearby parking

aquatics facility opportunities
Pursue opportunities to partner with existing
aquatics providers, including schools. If a new
city facility is desired, prepare a market analysis
and business plan. If a new aquatics facility is
warranted and pursued, consider providing

a year-round swimming facility designed for
recreation and instructional swimming, aquatic
exercise, lap swimming, and pool events.

SITE SELECTION AND DISTRIBUTION

If pursed, develop one facility in an accessible
location, considering sites in central and east
Cupertino or opportunities to co-develop with

another centralized City facility.

POTENTIAL LOCATIONS/OPPORTUNITIES
* Memorial Park

* Creekside Park

¢ Jollyman Park

* Wilson Park

Potential new site

® Public-private partnership

Next Steps

Additional Community Engagement

Send Another Survey
o Include all Cupertino residents

o Consider survey questions
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Strategic Plan Guidance

Parks and Recreation Commission Meeting
August 6, 2020

CUPERTINO

Agenda

e FY 2019/20 Funded Projects Carried to FY 2020/21
e FY 2020/21 Funded Projects

o Considerations for the Strategic Plan

o Evaluation for Strategic Plan Implementation

e Next Steps
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FY 2019/20 Funded Projects Carried Over to FY 2020/21

Project

All Inclusive Playground at Jollyman
Park

Citywide Satellite Gardens

Community Gardens at McClellan
Ranch

Preschool Shade Structure

Seismic Retrofit at Sports Center

Lawrence/Mitty

Stevens Creek Corridor Master Plan

Amount

$5.53M
($1.44M grant)
On Hold

$300,000

$1.2M

$125,000

$1.275M

$8.27M
(Purchase &
Development)

$610,000

Description

Design and construct an all-inclusive playground at
Jollyman Park.

Identify sites and build additional community
garden(s).

Renovate the community gardens at McClellan
Ranch, and implement a new process and
procedures for a more effective, community-driven
gardens program.

Design and construct a new shade structure over the
existing play area and sand box at the preschool.
Design and construct structural upgrades fo the
Sports Center for increased resiliency in the event of
an earthquake.

Acquire a parcel at Lawrence Expressway near Mitty
Ave for trail expansion and park development.

Study the various uses of public lands along Stevens
Creek for optimal public use and operation.

FY 2020/21 Funded Projects

Park Amenity Improvements

$200,000

Annual Playground Replacement $300,000

BBF Golf Course Alternatives

Analysis

$50,000
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New Project

Annual Playground Replacement

DESCRIPTION

Replacement of older playground equipment
that is dated and worn starting with
Creekside (1998) and Varian (2002)

Estimated Project Cost:  $300,000 annually Location:  City-wide
Funding: General Fund
Requesting Dept.: Public Works

PROJECT JUSTIFICATION

The playground at several City playgrounds is over 18 years old with the equipment at
Creekside park over 22 years old. The equipment is worn and dated. This project allows for
the replacement of the equipment on an annual replacement schedule starting with the
oldest to the newest.

OPERATING BUDGET IMPACTS:
The staff time is included in the operating budget.

New Project

Park Amenity Improvements

Fi

DESCRIPTION

Funding for various park amenities such as
benches, hydration stations, outdoor table
tennis, cornhole, shade (structures and/or
trees), dog-of-leash, pickleball striping, etc

Estimated Project Cost: $1,000,000 (5-year total) Location: City-wide
$200,000 Annually

Funding: General Fund

Requesting Dept.: Public Works

PROJECT JUSTIFICATION

This project provides a funding mechanism to respond to citizen requests for minor park amenities
ina cost effective and timely manner. Citizen suggestions for minor park improvements should be
encouraged and supported. Approval of this project will allow the City to respond to such requests.

OPERATING BUDGET IMPACTS:
A slight impact to the Operating Budget is anticipated in order to install these park improvements.
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Strategic Plan Considerations
| folect | oescipin |

Recreation Elements and Identify and recommend potential

Improved Comfort and Amenities  sites for improved amenities such
as benches, hydration stations,
outdoor table tennis, cornhole,
shade (structures and/or frees),
pickleball striping, etc.

Citywide Satellite Gardens Identify and recommend potential
sites for satellite community
gardens

Prospective DOLA Locations Identify and recommend potential

sites for Dog Off Leash Areas

Evaluation Form -

; Garb:
Recreation Elements/ ) . Hydration LIS Benches/ Shade Outdoor Table
Pickleball Striping Cans/Recycling ) Cornhole
Improved Comfort and Stations s Picnic Tables (trees/structures) Tennis
Amenities Master Plan Rating 15 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5 Rating 1-5
COMMUNITY PARKS
Memorial Park X

Stevens Creek Corridor Park

LARGE NEIGHBORHOOD PARKS

Creekside Park
Hoover Park
Jollyman Park
Linda Vista Park

Monta Vista Park & Rec Center X
Portal Park
Varian Park X
Wilson Park

Canyon Oak Park
Franco Park

Little Rancho Park
Somerset Park
Sterling Barnhart Park
Three Oaks Park

[SPECIAL USE SITES

Civic Center Plaza
Library Field

Items marked under master plan were recommended for that specific topic (reference Key for details on each topic)
Rating of 1-5 (1 = not recommended 5=highly recommended)

Other (eg. Mile Markers,
Inclusive Elements)

Item

Rating 1-5
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Evaluation Form - DOLAs/Gardens

COMMUNITY PARKS

Memoarial Park
Stevens Creek Corridor Park

LARGE NEIGHBORHOOD PARKS

Creekside Park

Hoover Park

Jollyman Park

Linda Vista Park

Monta Vista Park & Rec Center
Portal Park

Varian Park

Wilson Park

Canyon Oak Park
Franco Park

Little Rancho Park
Somerset Park
Sterling Barnhart Park
Three Oaks Park

SPECIAL USE SITES

Civic Center Plaza

Dog Park(s)/DOLA(s)

Master Plan

X X XXX X

Rating 1-5 Master Plan

X XX X X X X

Satellite Community Gardens

Rating 1-5

Library Field
Items marked under "Master Plan" were recommended for that specific topi
(reference Key for details on each topic)
Rating of 1-5 (1 = notr ded 5=highly wded)
Key - Opportunities opporn po = e — p—

- seating structures or plantings Consider needs at al park Short Tarm: furnishings at 1-2
weicoming, inclusive, safe, and |+ shade shelters (with movable tables/chairs, picnic tables, or Other seating) or parking, e ) sites in conjunction with other park projects. Priortize parks with trails,
comfortable parks for people of all [+ variety of seating options and groupings with active walkers and that lack shade.

25 3nd cultural groups. Integrste |+ restrooms where appropriste
amenities to reflect park character. |+ drinking fountains/ bottle fillers/ dog drinking dishes. Longer Term: seek to provide comfort improvements

» lighting at one site every year, distributed throughout the

- trash/recyciing receptacies system

« parking

* permeable paving.

+ bike racks, docking stations

- shtemative transporation pickupydrop offs

» art (playable, integrated, stand-alone, and/or temporary displays)

- signags and wayfinding

|+ interpretive elements, information kiosks

[+ wifi

« co-working stationsfoutdoor work space:

- mutiingual o icon-based signage

" possible} Provide 4 or tournament short Term: Develop 2 courts. Consider overlays or

ion and - pickisbal venue (5+ courts) joint-striping of existing " P play
varian park, Monta vista (avoid joint-striping for mut
| courts used for competitive play.| Consider providing conjunction with Plan.
loweimpa and adits
Longer Term: Develop 2 or more additional courts
and pickleall complex.
3 -  may b tamporary Gemarcatad by sgnage, o Short Term:
smaller dog runs, and/or offeash  [cones or simiar features {away from existing Mary Avenue]. " Respond ta residents’ raquest for a tial ff-leash
|+ smaller dog run, mid-size dog area, or full size dog park with different fenced areas for |neighborhood parks. dog area. If
|smail and large dogs. sites.

- fence, suited to character of park
- double entry gate

- turt, other
 dog waste dispensers

- dog drinking stations

- water pools

+ seating and picaic tabies

- shade sheiter

« iighting

- topography and landscaping

Longer Term: Develop dog runs, offleash areas or
o parks. Note: the timing may be considered in
conjunction with pari site master planning,

Opportunities for
community gardens.

For commanity gardens
- individus! reservable piots and group spaces

- native plant hedges or hedgeraws
- seating, shade

- fencing, water, composting/green waste recycting

 combination of in-ground, raised beds, and accessible planting areas

[Provide 1-2 or more new community gardens at site[s] agriculturally suitzble for
rowing, based on aspects such as soil conlitions, topography and solar access.

from existin facility st McClellan Ranch. Consider
iocations suitable to support educational and social use, such as near a school or
s=nior center. consider areas of higher residential density with less access to
[gardening space. 5
numerous locations

gardensinan or

Short Term. identit

unnesded lawn area within a park, preferably in an area with higher
gensity popuiation.

Longer Term: Eualuate demand and needs for
nal community gardens. Implement
nal community gardens accordingly.

10
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Key - Park Descriptions

Memarial Park
(erly and mid 1970's)

Vision/Focus

Recent/Planned Improvements

Immediate/Short Term Opportunities

[Community hub and multi-use,
focused event space.

The tennis courts were resurfaced In 2017. Landscaping

Consider repurpesing the Inactive pond, rencvating the

in frant of Qui 018 with droug
toleran planting and drip irrigation.

walking path impr and
pleyable festure, enhancing the tres canopy, integrating
natural festures, expanding recreation facilities to enhance
indoor and outdeer event space, community gathering space,

uses and play

Stevens Creek Corridor Park
(park & goif course 1991, BBF park
renovated 2009)

[Community-focused natural area
supporting envircnmental education,
hering and recreation
ing widiife and

Replastering of the pools,  feasibilty study s funded to
gentty aiternatives for improving pedestrian and bike
e san Femando entry.

Complete the Stevens Creek Corridor Master Plan, enhance.

|education, gatherings and recreation uses. Provide
connactions to the Stevens Crask Trail

Creskside Park
(1997)

[Nelghborhood recreation and sports
hub.

The restrooms were renavated in 2018. Unused turf was.
recently replaced with dr Jants and d

Naturs play andfer inclusive play Slements, enhancements ta
recreation diversity, building and

migation.

ivate or repurpose the concession ares, sustain existing

Houver Park

o currendy o » . Within the last §
vears, new benches and picnic tables were nstalied,

use

(acquired early & mid 1980, park
buitt earty 1990')

(1087) and sports space.
trees were plant=d around the play structure and s
walkway to t added, drought telerant plantings and drip
(rrigation installed, 35 well as trees and mare efficient
rmigation.
[1oiiyman pari d community hub Ipgrades were added in 2018 3t the north | AllInclusive play ares, grouped seating, picnic shelter, all-

for sports, recre:
activities.

n programs and

playground as well as 3 walkway to the south playground
from Stelling Rd. & drinking fountain with water bottie
filler was added in 2018. An indlusive playground project
has been approved. Benches were recently 2dded, the
fence st the Steriing Rd. entry replaced and extended,
and trees planted in the southwest part of the sie.

weather loop path (Including east side of the pa
a

lsustain exi

g uses, DOLA

Linda Vista Park

[Nelghborheod and community hub

No curently ol ithin the [ast §

= Wi
vears, new benches and picnlc tables were instalied,

concept ta repalr o repurpose the Inactive.

(1968, renovated 1986) for picnicking and nature-based lponds. Sustain existing uses.
recreation trees were plant=d around the play structure and s
walkway to t added, drought telerant plantings and drip.
Irrigation instalied, as well 25 trees an
enter and sports. | The tennis courts were resurfaced in 2017 Consider temporary options to expand play opportunities
(1962, softball sres 1993) b near preschool. Consider rastriping tennis courts to share for
pickleball, explore epportunities to relocate or expand
|aymnastics/martial arts and preschesl programs to ather
[Facilities, sustain existing uses.
Portal Park No currendy o o 3 and signage, o
(ate 1960, play area 2002:03)  [space. behind the recreation building was recently imgroved,  [share adjacent school parking, sustain existing wuses.

Varian park Neighborhood park with tennis, [The tennis courts were resurfaced i 2017, Minor |Conmiaer sxpanding or replacing ply area Wit nature piay or
(2 phases, 1977-1980) nara and - constructed in ents, consiter restrping tennis
habitat focus. 2017, courts t sharefor picklebal consider other enhancements
for recreation diversty, sustain exitig uses
Wilson Park d community hub | O with drip irrigation (Consider adding neighborhood-serving event utilities and
(east side late 1960's, west side for i d it infrastructure, pic helter, and 2 large/full size basketball
1992, restroom and play area 2003) court. Sustain existing uses.
Key - Park Descriptions Vision/Focus Recent/Planned Improvements Immediate/Short Term Opportunities
BORHOOD PARI
Canyon Oak Park Play node Tor local use. No currently planned Improvements Maintain orlentation to the view of open space. Sust
(early 2000's) existing uses.
Franco Park Neighborhood park No currently planned improvements. Park is less than 10 |Sustain existing uses, consider adding shade and small group
(2011) vears ld. ting, imprave pedestrian and bicydle access fram Franco

Court, evaluate possible on-street parking and crosswalk to
Franco Court access point.

Little Rancho Park
(early 2000's)

Play nods for local use.

No currently planned improvements.

Sustain existing uses

Somerset Park
(early 1970's, renovated 1996)

Nelghberhood park

o curmently planned Improvements. Trees and planting
ware racently added throughout the park

Sustain exsting uses.

Sterling Bamhart Park
(2010)

¥ node with trail connection

No currently planned improvements. Trees were recently
planted along the frontage, and a concrete walkway and
mowband added.

Sustain existing uses, consider effects of an extension of
Saratoga Cresk Trall or the acquisition of Lawrence Mitty
property.

Three Osks Park
(1980, play area renovated 1995)

Neighborhood park with nature
emphasis.

o currently planned Improvements. Addiional benches
were recently installed.

Sustain existing uses.

Civic Center/Library Field
iplaza - rencvated 2004)

Multi-use cvic area for green space,

recreation, and gatherings.

[ storage area for sports equipment was installed in
2017. A design for a trall along Regnart Creek s in
preparation. Adjacent landscaping at City Hall was
renovated in 2017 for turf reduction and to showcase
drought-tolerant plantings. The Interactive fountain was
re-opensd in 2017

Sustain exlsting pending uses pending decision on
implementation of Civic Center Master Plan and cricket field
long-term locatien. Consider creating 2 separate parcel for
Libeary Field and rezoning it as PR zoning.

12
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7| Parks &
Recreation
Department

CUPERTING

Map of
Existing Parks, Open Space
and Recreation Resources
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Next Steps

[ Evaluate east side parks

] Have sub-groups to evaluate a batch of parks
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