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LEARNING RESOURCES NETWORK
Greg Marsello

March 2020

City of Cupertino
Parks & Recreation Department
LERN Marketing Report

Learning Resources Network

• The leading association in lifelong learning

• Founded in 1974 as a nonprofit

• Over 25% of LERN member organizations are parks 
and recreation departments

• “Information That Works!”®
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Agenda

• Positive 
Accomplishments

• Recommendations

• Most Critical Action 
Items

• Market Plan

3

Positive Accomplishments

4

Covering Direct Costs (Cost Recovery): Marketing + 
Production/Delivery, but also some Administration

Marketing Materials: Industry Best Practices

Repeat Rate: 45%

Members: Senior Center and Sports Center Selling & Retaining

ACTIVE Net: Up and Running & Data Generation
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Unique Selling Proposition

Data-Driven: Carrier Routes & Next 
Activity

80/20, Best Customers & Primary Market 
Segments

AIDA Principle: Print, Website and 
Descriptions

Integrated Marketing: Print, Website, 
Emails, Social Media & Video Campaigns

Listening to Best Customers

Most Critical Action Items

• Increase percentage of budget spent on promotion to 3% and 
ultimately 5%. Reduce production costs.

• Have one centralized marketing budget broken down by 
general marketing and programming areas.

• Hold session marketing meetings to determine session 
marketing strategies and build session promotion campaign.

• Ramp up digital marketing. Contract for or repurpose staff time 
to content generation.

• Use ACTIVE Net to track registrations to determine promotion 
method to registration ratio. Recreation Schedule should be 
<20:1. Target carrier routes.

• Consider a Summer Camp‐Only Schedule as well as testing 
second session Recreation Schedule mailing.
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• Determine Department’s unique selling proposition and 
zealously promote.

• Have one person write activity descriptions. 40‐120 words and 
follow the AIDA Principle.

• Implement annual needs assessment to gather information for 
improvements from Department’s best customers.

• Implement annual experience survey checking on activity 
quality and customer service.

• Use polls and focus groups specific to programming areas to 
ensure 20% new offerings and updated and relevant content.

• Classes should be evaluated at least once a year.

• Cross‐promote Adult programming and 50+ programming.

• Consider changing the name of the Senior Center. Could be 
Lifelong Learning Center or named after a person.

7

Annual Market Plan

Foundation
- Explanation

- Vision, Mission, Values & 
USP

- Primary Market Segments

- Marketing Model: Process

- Marketing Budget: Historical

Plan
- 3 to 7 Annual Goals

- Marketing Budget: 
Distribution Method & Program Area

- Marketing Benchmarks: 
Promotion: Registration Ratio

- Promotion Methods: Print, 
Website, Email, Social Media & 
Video

- Repeat Rate Actions

- Campaigns

- Staff Responsibilities
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Thanks! 

• Greg Marsello: marsello@lern.org

• info@lern.org

• www.lern.org
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Feasibility Study Alternatives 
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Classes and Programs

Cupertino Senior Center

Classes
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Classes

Hidden Treasures
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Lunch Programs

Lunch Programs
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The 50+ Scene
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SPECIAL STUDY:  GOVERNANCE OPTIONS
Rancho Rinconada Recreation and Park District

Presentation to LAFCO of Santa Clara County

Feb. 5, 2020 

Presentation to City of Cupertino

March 5, 2020 

RRRPD Formed in 1955

1

0
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2

Overview of the District

Item   Amount

Land Area (1) 0.4 sq. miles

Residential Parcels (2) 1,266                                                  

Population (3) 3,983                                                  

Registered RRRPD Voters (4) 2,086                                                  

Total City Voters 30,630                                               

RRRPD Voters as % of City 6.8%

Assessed Value (5) $1,200,662,755

Tax Increment Factors FY19‐20 (6)

Rancho Rinconada RPD 4.61%

City of Cupertino 6.17%

2

See Table 1 in the report.

RRRPD Programs

• Swim lessons (8,458 lessons in 2018)

• Public swim (May‐Sept., approx. 8,781 entries)

• Training and teams (year‐round)

• Swim camp

• BBQ, pool and hall rentals

• Other recreation partners (e.g., scuba lessons)

See Appendix B in the report.

3

2
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RRRPD Revenues 
& Expenditures
• Surplus = $51,000/year

• “Net Position” = $2 mill.
• $1 million unrestricted,
cash/investments

• Capital assets $1 million

• $350,000 upgrades

See Table 2 in the report.

4

STATUS QUO

Item RRRPD

REVENUES

Program Revenues (1) $438,500

Property Tax (2) 530,000

Total Revenues $968,500

EXPENDITURES

Administration and Office Expenses (3) $77,957

Facilities (4)

Building/Yard, Pool, Utilities 113,000

Facility Depreciation (5) 73,000

Subtotal, Facilities 186,000

Program Expenses (exc. staff) (6) 26,200

Personnel (7) 626,982

Total Expenditures $917,139

ANNUAL SURPLUS OR (SHORTFALL) $51,361

Surplus or (shortfall) excluding depreciation $124,361

Governance Issues

• RRRPD has a “zero‐sphere” LAFCO designation

• 2013 MSR reviewed governance options, found a 
significant service overlap which 

“…creates inherent inefficiencies and fragmented service 
delivery and impedes long‐term planning for the delivery 
of recreation services to the residents of Cupertino”

• MSR recommended further study of options

• Allegations of mismanagement, board dysfunction and 
resignations, lack of a quorum in 2019

• Currently 3 board members, upcoming Fall 2020 
election 

5

4
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Governance Options

• Option 1 – Maintain RRRPD’s Current Governance 

(Status Quo) 

• Option 2 – Dissolution/Merger of RRRPD with the City 

of Cupertino

• Option 3 – Reorganize RRRPD as a Subsidiary District to 

Cupertino 

See Table 3 in the report.

6

Option 1 Status Quo

Advantages

• RRRPD property taxes continue to be spent within District

• The District continues to be governed by locally‐elected 
board 

Disadvantages

• RRRPD potentially could revert to contentious/dysfunctional 
board

• Possible future election costs & difficulty filling vacant seats

• Property tax continues to be allocated to two duplicative 
aquatic recreation providers

7

6
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Option 2 Dissolution/Merger

Advantages

• Eliminates duplication of aquatic recreation 
services/admin

• No board member election costs

• Reduces potential for contentious/dysfunctional board
• Programs publicized and available to all City residents 
at same cost

• Expanded year‐round City swim
• Integrated, City‐wide planning, programming, 
budgeting

• More extensive management and supervisory structure

8

Option 2 Dissolution/Merger

Disadvantages

• Representation of District residents same as Citywide 
representation

• Property tax to go to City General Fund

• Costs are slightly greater, but budget surplus is 
substantially similar to Status Quo after considering 
potential for slightly higher revenues

Financial comparison is substantially similar to Status 
Quo.

9

8
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Option 2 Dissolution/Merger

• Revenue slightly
exceeds Status
Quo

• Costs are higher

• Net surplus is 
substantially 
similar

10

STATUS QUO OPTIONS 2 & 3

Item RRRPD City

REVENUES

Program Revenues (1) $438,500 $460,400

Property Tax (2) 530,000 530,000

Total Revenues $968,500 $990,400

EXPENDITURES

Administration and Office Expenses (3) $77,957 $31,957

Facilities (4)

Building/Yard, Pool, Utilities 113,000 99,000

Facility Depreciation (5) 73,000 73,000

Subtotal, Facilities 186,000 172,000

Program Expenses (exc. staff) (6) 26,200 26,200

Personnel (7) 626,982 702,657

Total Expenditures $917,139 $932,814

ANNUAL SURPLUS OR (SHORTFALL) $51,361 $57,586

Surplus or (shortfall) excluding depreciation $124,361 $130,586

See Table 4 and Appendix A.

Option 3 Subsidiary District 

Advantages

• RRRPD property tax would continue to be allocated 
to subsidiary district for use by the district

• Other advantages of Option 2

Disadvantages

• Restricting property tax to the district could reduce 
the City’s flexibility managing other City recreation 
programs

• Other disadvantages of Option 2
11

10

11



PRC 03.05.20 Item #7

7

Reorganization Process

• Could be initiated by voter petition, RRRPD (or City) 
resolution, or by LAFCO

• Findings required for LAFCO initiation can be met:
• Costs are substantially similar (net surplus is similar)

• The proposal promotes public access and accountability

See Table 5 in the report.

12

Questions?

13

12
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