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De Anza Hotel

10931 N De Anza Blvd.
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Subject

e 155room 7-story hotel (24-hour operations)
o General Plan Amendments Requested:
e Increasing development allocation of hotel rooms.

« Allow increased heights and reduced building plane within North
De Anza Gateway specific to this development.

o City permits would include: Development, Architectural and Site Approval,
and Use Permits. A Development Agreement also proposed
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Project Location

o Mix of uses

e HOmMesteaad
Special Area

e N. De Anza
Gateway




Project Data

e Hotel Rooms: 155

o Project Area: 1.29 acres
e Floor Area:130,716 sq. ft.
e Parking Spaces: 217




GPA Proposal

INncrease hotel room
allocation; and

Increase maximum
allowable height (from 45
feet to 85 feet); and

Reduction in  building
slope line on N. De Anza
Boulevard (from 1:1 to a
range from 0.18:1 fo
0.22:1)



Site Plan and Architectural Design
GPAAuth-2017-01 Proposed
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Site Plan and Architectural Design
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Development Agreement
Community Amenity Funding: $500,000

Shuttle Service

Rooftop Amenity
Meeting Rooms

Minimum Hotel Standards



Environmental Review

e Air Quality

e Biological Resources

e Cultural and Tribal Resources
o Geology and Soils

o Greenhouse Gas Emissions

e Temporary Noise Levels

R ITES



Planning Commission

e Planning Commission met on December
10, 2019

e NO changes to project recommended

e Recommended approval 4-0 (Saxena
absent)



City Council

e Scheduled for January 21,
2020.

e Continued to March 3, 2020

to adequately respond to
CEQA Comments.



Ovlreach

Posted on the City's official
notice bullefin board (one
week prior to the hearing)

Posted on the City of
Cupertino’'s  website (one
week prior to the hearing)




Public Comment

Number
CEQA
General Plan

Traffic/Parking

Retail
TOT

Community
Benefits




Conclusion

That the City Council conduct a public hearing,

consider the Planning Commission’s recommendation,
and:

o Adopft the Mifigated Negative Declaratfion (EA-2018-03);

o Approve the General Plan Amendment (GPA-2018-01),
Development Permit (DP-2018-01), Architectural and Site
Approval (ASA-2018-02), Use Permit (U-2018-02), and;

e Infroduce and waive the first reading of Ordinance
approving a Development Agreement (DA-2018-01).



Next Step

o City Council March 17, 2020
for second reading of the
Ordinance.






Development Ammenites

e Community Amenity Funding: The Developer agrees to pay
the City $500,000.

o Shuttle Service: Access to a shuttle service to travel
between hotel and airports and major employment centers.

e Meeting Rooms: Allow City and Cupertino public schools
use of hotel’s meeting rooms for official business 12 days per
year.

e Rooftop Amenity: Enclosed publicly accessible rooftop
amenity including but not limited to outdoor deck seating,
bar, or restaurant.

e Minimum Hotel Standard: Upscale boutique hotel.




156 rooms 155 rooms

9,487 s.f. 6,507 s.f.

3,760 s.f 2,265 s.f.
5,727 s.f. 4,242 s f.
58 feet 72 feet

0.36: 1 Range from 0.18:1 to 0.22:1

Planned Development zoning allows some deviation from development
regulations of the underlying CG zoning though projects strive to meet those
standards, except those required by Ordinance 436.

~ 5 feet ~ 5 feet

Varies between 30 & 40 feet Varies between 20 & 43 feet
119,271 s.f. 128,610 s.f.

53% S51%

144 spaces 211 spaces
$1 - 1.5 million to the City No Change
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DARK GREY GLAZING

CLEAR GLAZING

LIGHT GREY GLAZING

GREEN SCREEN CORTEN

CONCRETE, SMOOTH FINISH
CONCRETE, BOARD-FORM FINISH

CORTEN

METAL 1
(M1)

METAL 2
(M2)




e ———-—
North De Anza Gateway
Maximum Residential Density

. 35 units per acre
Stelling Gateway imum Height
‘Wast of Stelling Road: 45 faat
Maximum Residential Density
15 units per acra southwast North Vallco Gateway
corner of Homestead and N
Stalling Roads) 35 unts par m"'m::‘ o
acrs (northwast corner CereT sty
1-280 and Stelling Road) 2m5 T m“-nr aiaht

m

30 fest 60 foat

i - East of Wolfe Road:
EB!MHBIII_ Road: Maximum Residential Density
Maximum Residential Density 25 units per acre
35 units per acre Maximum Height

Maximum Height
45 feat

75 foat (buildings located within 50 feet
of the property lines abutfing Wolfe
Road, Pruneridge Avenue and Apple
Campus 2 site shall not exceed &0 feet)

Daks Gateway
Maximum Residential Density
25 units per acra
Maximum Haight
45 fent

South Vallco Park
Maximum Residential Density
35 units per acre
Maximum Height
45 fast, or 60 feet with ratail

City Center Node
‘Maximum Residential Density

25 units per acra.

‘Maximum Height

45 fest or as existing. for existing buildings

North Crossroads Node
Maximum Residential Density
25 units per acre
Maximum Height
45 fost

Neighborhoods
Neighberhoods

[ Haart of th Hillside Transiti
[ Worth De Anza Urban Service Area
South De Anza Sphera of Influence

Urban Transition
= City Boundary

S"”":;T'q Plnu- Boulevards (Arterials)

Avenuas (Major Collactors)
a5 Heights and

ey Pactal
neighbarhoad: Mainiain the prim =0t re
praperiy



TaBLE 4-15 EXISTING PLUS PROJECT INTERSECTION LEVEL OF SERVICE RESULTS

Existing
without Project Existing plus Project

Increment Increment
Jurisdiction/ LOS Peak in Critical in Critical
Intersection CMP Threshold® Hour® Delay LOS Delay LOS Delay v/C

North De Anza Boulevard/ Cupertino AM 37.2 D+ 375 D+ 0.0 0.001

D
Homestead Road (CMP) PM 338.7 D+ 393 D 1.3 0.010

Morth De Anza Boulevard/ Cupertino AM 21.9 C+ 21.8 C+ 0.0 0.004
I-280 Morth Ramps (CMP) PM 35.5 D+  36.0 D+ 1.1 0.008
North De Anza Boulevard/ Cupertino AM 224 c+ 227 C+ 0.5 0.007

I-280 South Ramps (CMP) P 21.4 C+ 22.0 C+ 1.4 0.012
MNorth De Anza Boulevard/ AN 37.4 D+ 37.4 D+ 0.0 0.001

Cuperti
Mariani Avenue Hperting PM  39.0 D+ 389 D+ 0.0 0.001

Morth De Anza Boulevard/ Cupertino AM 35.5 D+ 356 D+ 0.1 0.003
Stevens Creek Boulevard (CMP) PM 43.7 D 43.7 D 0.2 0.001
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Mid-Year Financial Report

March 3, 2020

CUPERTINO



Changes to Process

Focus on fiming of proposals & CIP
Requests

Continued Transparency and
Engagement

Biennial Budget as planning tool



Budget Cycle

Budget Status to date

Major Revenue Trends and Projections
Major Expenditure Trends and Projections
Fund Balance

Funding Recommendations

Next Steps




Budget Cycle

Proposed Budget

May
Third Quarter Final Budget
May June/July
Mid-Year First Quarter

February/March November




FY 19-20 Amended Budget thru Dec-19: S 207M

$10.7

In Millions $10.50



FY20 Appropriation Changes since Adopted Budget

FY 19-20

Fund (ofe[(3/\7-183 Encumbrances Amended Budget
as Dec 31, 2019

General 38,478,803 uRIRLZ AL $92,793,240
special Revenue 15,746,048 4,075,806 $31,223,759
Debt Service . - $3,172,838
Capital Projects 9.906,136 4,179,420 $58,478,915
Enterprise 804,884 30,265 $12,453,411
Internal Service 315,039 470,637 $8,842,782
Total All Funds $35,250,910 $10,718,669 $206,964,945




General Fund Revenue
Dec-18 vs. Dec-19

Total Revenue
$2.4M or 7%

/3

Transient
Occupancy Tax
$1.1M or 35%

Licenses & Permits
$1.6M or 21%




General Fund Expenditures

Dec-18 vs. Dec-19

Contracts

Total Expenditures
$1.3M or 13%

$8 AM or -17% Transfers Out

-$8.8M or -46%

Materials
$0.5M or 24%
Special Projects

-$1.8M or -69%

¢
g

Salary & Benefits
$0.6M or 5%



Revenvue Trend Analysis - General Fund

80%
60%
40%
20%

0%

High Low aFY 19-20

62%
42% 46%
A-419% *

38‘7;7 37%

Revenue Expenditures



In Millions

Unassigned Fund Balance - General Fund

$35.00
$30.00
$25.00
$20.00
$15.00
$10.00

$5.00

$_

$29.15

$16.04

$13.11

Ist Quarter  Adjustments Mid-Year End
Year End Projection
Projection 2019-20

2019-20

Adjustments: $16.04

-$20M to Capital Reserve
-$4M  to Pension Stabilization
$10M Net Vallco Adj

-$1.7M Other Mid Year Adj
-$0.9M Ad;] Jul-Dec 2019
$.056M Other Minor Adj



In Millions

$35.00
$30.00
$25.00
$20.00
$15.00
$10.00

$5.00

$17.00
$12.00
Ist Quarter  Adjustments Mid-Year End
Year End Projection
Projection 2019-20

2019-20

Unassigned Fund Balance - Capital Funds

Adjustments: $5.00
$12.0M (included est $15M xfr)
$ 5.0M (difference $20-$15M)



Recommended Budget Adjustments

Fund Revenue Expense Fund Balance
Generdal

Parks & Recreation $ 0O $ (19,200) $ (19,200)
Community Development 29,747,280 (21,125,634) 8,621,646
Public Works 2,301,237 (2,260,781) 40,456
Non-Departmental 0 (20,352,719) (20,352,719)
Total General Fund $ 32,048,517 $(43,758,334) $(11,709,817)

Capital Project Funds
Capital Improvement Plan $ 705,438 $ (2,105,438) $ (1,400,000)
Non Departmental 20,000,000 (352,719) 19,647,281
Total Capital Project Funds $ 20,705,438 S (2,458,157) S 18,247,281
TOTAL ALLFUNDS |$ 52,753,955 ||S (46,216,491) ||S 6,537,464




Adjustments by Department

Parks and Recreation: $19,200

Revenue'
Blackberry Farm

* Freezer Repair
Senior Center

« Hidden Treasures

« Hidden Treasures

TRevenue was received but not included in the proposal

Expenditure
$6,000

$5,280
$7,920



Adjustments by Department
Community Development: $21,125,634

Expenditure Revenue
Vallco Town Center $20,056,634  $29,747,280!

Vallco Specific Plan $1,06%,000

] Revenue is from fees collected



Adjustments by Department

Public Works - $2,260,781

Vallco Town Center
Street Lighting
Senior Center Fire Sprinklers

Traffic Calming
BBF Tree Removal

] Revenue is from fees collected

Revenue
$2,301,237!

Expenditure
$2,001,076
$105,000
$42,500

$100,000
$12,205



Adjustments by Department
. Capital Improvement Plan: $2,105,438

Revenue' Expenditure
Library Expansion Revenue  $705,438 $705,438
allocation
Sports Center Interior $1,400,000
Improvements

IThis represents a transfer in of $352,719 from the Non Departmental and a prefunding of expected
savings in FY21 of $352,719 from Library extra hours budget to the Library Expansion Project.



Adjustments by Department
- Non Departmental: $352,719

Revenue? Expenditure

Library Expansion! $352,719

Transferin $20,000,000

ITotal Library expansion budget if approved would be $8,705,438 ($5M original budget, $3M Loan

from GF, $705,438 Library extra hours savings.)
2This represents a transfer of cash from the General Fund to the Library Expansion Project and the

Capital Reserve



Recommendations

- Accept the City Manager'’s Mid-Year
Financial Report for FY 2019-20

- Approve Budget Modification 1920-XXX for
Mid-Year adjustments as described in the
Mid-Year Financial Report

. Adopt aresolution 20-XXX approving Mid-
Year budget adjustments



Next Steps

FY 2019-20

e Third Quarter Report to Councll

FY 20-21 and FY 21-22

e CIP Prioritization

o« Revenue Measures/Forecast
« Community Budget Meeting
e Proposed Budget Printed

o Proposed Budget Hearing

« Final Budget Hearing

May 2020

March 19, 2020
April 13, 2020

2nd or 34 Week April
May 1, 2020

May 19, 2020

June 16, 2020



Questions
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General Plan Annual Report

Required by State Law to monitor
progress in implementation of action

items

Housing Element Report — Reqgd. on
forms published by HCD (coming on 3-17-

2020)




Background

e 2019 Report — April 2, 2019 CC meeting

e Directed to PC review for 2020 report

e Some councilmembers expressed desire
to see comments on each policy and
strategy

Table ES ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

2016-2018
2019-2021
2022-2040
Complefed

Implementation Programs

Annue

SUSTAINABLE BUILDINGS

318. Green Building Design. Set standards for the design and construction of energy
and resource conserving/efficient building.
Implements Which Policy(ies) ES-3.1
Responsible Department(s) City Manager — Sustainability Programs

Community Development — Building and Plan-
ning; Public Works — Capital Improvement
Program

Supporting Department(s)/
Partner(s)

Funding Source(s) General Fund




PC Review

e Five meetings:
e Sept. 10, Oct. 28, Dec. 10, 20192 and Jan. 14
& Feb. 11, 2020
e Add comment column and suggested
refinements to comments
e Note: Comments do not amend the
General Plan

e Add status and timeframe indicators




PC Suggestions incorporated (see Att. A)

o Actions taken as a matter of course — Grey

e Action items that have deliverables:
e Completed - Green
e INn-Progress but not completed - Yellow
« Pending (no action yet) — Orange

AIR QUALITY ST | Home Occupa




PC Suggestions incorporated (see Att. A)

e Timeframe indicated:
2019-2022 — Immediate (IM)
2022-2040 - Long Range (LR
o Continual (Con.)

Comsmunity
Development -
Strategy ES.

Contine to require water application to non-palluting dust control measures during Building; Public Works Not an action item. Reviewed in conjunction with

AIR QUALITY Dust Control None Required | fflCon.

12 demalition and the durstion of the construction period. ~ Development Services project reviex
and Capital

Iiprovement Program

FY 2019/2020 Work Progearm item to develop

Community Vehicle Miles Traveled (VM) palicies weill
Strategy ES Development - -upportthis strategy. VMT policies wil provide

AIR QUALITY 2 Plansing Ensute that Land e and transportation plans suppost ais quality goals E None Requized || Dt [UFF EvE E
413 £ Plasing; Public Works ive City with aditional toos to address carbory

~ Transportation

missions from transportation, and align with

egional Climate Action Planning efforts

Public Works - Iprograms to incentivize switching from gas to
AIR QUALITY Policy ES-42 | Existing Development | Minimize the ais quality impacts of existing development. Envitonmental | None Requited |l IM  flelectric appliances, which directly recuces air
Programs quality impacts of natizal gas combustion in

homes and businesses.

amouary | Sy | P Ehutin | ot : oSyt | ot o || o [l iy Va St g o
= rogram carpooling and restricting exacerbating activities on “Spare the Air” high-emissions days. |0 L OB on Oct. 29, 201

Community
Strategy ES- Review and g the businesses in sresidential zoned No action has been taken with regazd to this

Home Occupations. Development—  General Fund | \IR
‘properties to redtce the need to commte fo twork.

AIR QUALITY

Planning strateg.




City-wide Non-residential
Development Allocation

Commercial No change No.c-honge
anticipated
Office - 2M sQ. ft. No ehieing/s

anticipated

Verbal update
Hotel +185 rooms pending

Council action




Changes in City-wide Residential
Allocation

o« Adequate allocation for 5 cycle RHNA
(2014-2022)

e Increase likely needed for 6™ cycle RHNA




Objective Standards Review

Aft. B - individual commissioner comments
regarding amendments to existing policies or
creating new policies

No formal action or concurrence from PC

Recommendation: Incorporate into prior list of
suggested GPAs for future Council review



e Comments/Suggestionse









PC Study Session Direction

v Update comment re: development
allocations (Strategy LU-1.2.2)

v Update comment in Policy LU-12.1
and strafegies

v Vallco Shopping District Special Area
— add current allocation balances



PC Study Session Direction

v Add note re: lack of landscape
easements and building setbacks/
transition and/or landscape buffers on:

v East side of N. De Anza Special Area

v Homestead Square Shopping Center
and Homestead Lanes sites in
Homestead Special Area




PC Study Session Direction

v Bubb Road Special Area — add note
re: EDSP and possible Innovation
District designation.

v Other Non-Residential/Mixed-Use
Special Areas — add note re: possible
development at Bafeh Brothers site.

v Update number of building permits
issued — 74 ADU permits since 2014.




City-wide Development Allocation balances (as of 12/31/19)

Development Type
Commercial @liilels) Hotel Residential

Special Areas
Heart of the City 814,670 s.f. IVARKERAS 330

Vallco Shopping District 389
Homestead 1,093 s.f. 150

N. De Anza 97

N. Vallco

S. De Anza

Bubb

Monta Vista 4,657 s.f. 13,595 s.f. 49

All Other Areas

Other 99
Major Employer 523,118 s.f.
Total citywide Available 823,420 s.f. 553,826 s.f. 191 rooms 1,114 units




Changes in City-wide Residential
Allocation

o« Adeqguate allocation for 51 cycle RHNA
(2014-2022)

e Increase likely needed for 6™ cycle RHNA
o Draft regional RHNA — Spring 2020
e Draft local RHNA — March 2021

e Housing Element update completed —
December 2022




Figure LU-2
COMMUNITY FORM DIAGRAM

North Crossroads Node

Maximum Residential Density
35 wnits per acra

Maximum Height

45 feat

Planes:

- Maintain the primary building bulk kelow 2 1:1 slaps line drawn fram the arterisl/boulsvard curb ne o lines
euzapt for th Crossroads Ares

= For the Grossroads area, see the Crossraads Streetscaps Plan.

and belav, 11 lope fine drawn from Wolfe Road and Tankau Avenue curk Gne.

Mechanical cofiop mechanical equipment and wlility structures
may exczed stipulated height Lmitafions # they are anclsaed, centrally located on the
o and nck visible from adjazent shrests

= For projects Area that are. sicenti ight= ang
setbacks adjacent to resicential areas il be debermined during project raview,

- For projects within the Vallco Shopping District Speciel Ares that are adjecent to the Narth Blaney/Portal
neighibor haod: Maintain the primary building bulk below o 21 slape line drawn from the adjacent residertial

= For the Narth and South Vallca Park sreas: Maintsin the primary bullding bulk below a 1.5:1 {ie, 1.5 fest of sethack
far wuery 1 fack of building height) slaps line drawn fram the Stevens Cresk: Blvd. and Hamestead Raod curb lines

heights and dansi bave, the
maximurm heights ond densities for Priority Housing $ies idsntfied in the adopted
Housing Elament other than the Vallce Shopping District Specisl Are shall be o2
refiected in the Housing Elament. The Vallco Shopping District Special Area shall e
auject ta the heights ‘with rezidential in
e Raglonal ShoppingResidantie designation o3 shown n Figure LU-d.

Homestead Special Area

Maximum Residential Density

Up to 35 units per acre per General Plan Land Use Map
15 units per acre {southeast corner of Homestead Road
and Blanaey Avenus)

Maximum Height

30 fest, or 45 faet (south side between Do Anza and Stelling)

North Vallco Park Special Area

Maximum Residential Density
23 units per acre

Maximum Height
60 fest

Heart of the City Special Area

Maximum Residential Density

25 or 35 (Souh valico) UNits per acre

Maximum Height

45 fest, or 30 fest where designated by hatched line

North De Anza Special Area

Maximum Residential Density
25 units per acre

Maximum Height
45 feat

Maximum Residential Density

25 inorth of Bollinger) OT 5-15 (zauth of 88) Units per acra
Maximum Height

30 feet

Monta Vista Village Special Area

Maximum Residential Density

Up to 13 units per acre per
General Plan Land Use Map

Maximum Height
Up to 30 fest

Bubb Road Special Area

Maximum Residential Density
20 units per acra

Maximum Height
43 feet

Legend
Special Areas Neighborhoods
: Homestead Meighborhoods

[ North Valico Park
[ Heart of the City
E North De Anza
South De Anza
[ Monta Vista Villaga
[ Bubb Road

[EZ vatico Shopping District

Hillside Transition
e s \rban Service Area

Sphere of Influsnce
@ssna® Urban Transition
mmmm= City Boundary

Boulevards (Arterials)

Avenues (Major Collactors)

Avenues (Minor Collectors)

]
n Koy Intarsections
- MNeighborhood Centers

Vallco Shopping District Special Area

Rnnmnal 5I|0|r|1|nufResldurlllal

Regional Shopping

Density m
35 units per acre in areas identifiad  DeNSItY
in Figure LU-4 N/A - recidential is not
Minimum Residential Density a permitted use
29.7 units per acre in areas Maximum Height
identified in Figure LU-4 Up to 60 feat
Maximum Height
Up to 60 feat

Neighborhoods

Maximum Residential Density

As cated in the General Plan Land Use Map;

15 units per acre for Neighborhood Commeareial Sites
Maximum Haight

30 feet
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Elements of General Plan

Mandatory Elements

Optional Elements

Land Use (Chapter 3)

Infrastructure (Chapter 8)

Circulation (Chapter 5)

Housing (Chapter 4)

Conservation (Chapter 6)

Open-space (Chapter 9)

Health and Safety (Chapter 7)
Noise
Safety

Environmental Justice (new)
« “Disadvantaged Communities”
*  May need policies in future




Implementation Plans - General

e Many have general time frames identified

e SOme cities use this as an opportunity to
identify Work Program items

o« Some also identify $$ to help prioritize
Work Program items




Implementation Plan - Cupertino

e Has general time frames identified

e Most policies implemented on continuous
basis during development review through:

o« Municipal Code
o« Ofher Land use plans and/or
o« Adopted manuals efc.




Implementation Plan - Cupertino

Policies that have specific action items
have fimeline identified. Brought up to
City Council as Work Program items in that

time frame.

o E.g.development of an ordinance
amendment, program or policy

o $% determined in conjunction with Work
Program review



CC Direction

e INnclude updates on items

e Present to Planning Commission
orior to City Councll




Other suggestions

o Other miscellaneous comments from

Individual commissioners summarized in
Att. C

e No formal consensus or formal action by
PC
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