ltems for possible inclusion in the Parks and Recreation
Commission Work Plan

FISCAL YEAR 2019/2020

Current Fiscal Year Items (FY18/19)

e Master Plan Standing Item (March, April, and TBD)
e Brown Act Training Opportunity (March)

e Strategic Plan Priorities — Themes (April)

¢ Neighborhood Events Schedule Brief (May)

e Community Gardens Project (June)

July Meeting — To Be Scheduled

e Exclusion Policy

e Performance Measures Briefing

e 4% of July Recap

e Teen Stress Events — Quarterly Update

August 1, 2019

e Dog Off Leash Park Trial
e Athletic Fields Scheduling Discussion

September 5, 2019

e Sports Center Renovation Update
e Commissioner Training at NRPA

October 3, 2019

e Teen Stress Events — Quarterly Update
e Update on Aquatics Activities

November 7, 2019

e Neighborhood Events Recap and Evaluation
November 25, 2019 - Potential Special Meeting

e Marketing Plan Outbrief
December 5, 2019

e Community Gardens Project



January 2, 2020
e Teen Stress Events — Quarterly Update
February 6, 2020

e  Chair/ Vice Chair Selection
e Dog Off Leash Park Trial

March 5, 2020
e Fee Policy
April 2, 2020

e Naming the Department
e Teen Stress Events — Quarterly Update

May 7, 2020

e Neighborhood Events Schedule Brief
June 4, 2020
Things to Schedule:

e Athletic Fees Discussion
e Athletic Permits Discussion
e Senior Center Presentation/Update



