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Project Overview

• Goal: Develop in-house residential program

• Focus on energy or water

• Learn the CBSM process



CBSM Steps:

1. Select Behavior(s) 

2. Barriers & Benefits Research

3.Develop Strategy
4. Pilot Test

5. Implement Broadly & Evaluate






Behavior List

• Purpose: priority list of behaviors to choose from

• Methods: Lit review, contractor interviews, NextDoor 

survey of residents

• The SVCE Effect: Consumption Carbon

1. Select Behavior(s) 



And the winners are:

Weight = impact * probability * 1-penetration * applicability



2. Barriers and Benefits Research

Behaviors selected:

1. Turn of water heater when away for a few days

2. Wifi enabled thermostat

Intercept survey

• 177 respondents

• Languages: English and Chinese

• Locations: Library, main street, Philz, WholeFoods, 

Ranch 99, and Chinese Church in Christ



Survey Results



Turn off water heater



Turn off water heater



Wifi thermostat



Wifi thermostat



3. Develop Strategy
February and March -

Develop strategy & outreach materials

Next stages:

April through June – Pilot phase

July and August – Evaluation of pilot and create program



Watch this space!
gileec@cupertino.org
408-777-1364
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