
CITY OF CUPERTINO

HOUSING SURVEY SUBCOMMITTEE

AGENDA

This will be a teleconference meeting without a physical location.

Monday, August 2, 2021

9:00 AM

Special Meeting

TELECONFERENCE / PUBLIC PARTICIPATION INFORMATION TO HELP STOP THE

SPREAD OF COVID-19

In accordance with Governor Newsom’s Executive Order No-29-20, this will be a

teleconference meeting without a physical location to help stop the spread of COVID-19.

Members of the public wishing comment on an item on the agenda may do so in the

following ways:

1) E-mail comments by 5:00 p.m. on Friday, July 30th to the Subcommittee at

housing@cupertino.org. These e-mail comments will be received by the Subcommittee

before the meeting and posted to the City’s website after the meeting.

2) E-mail comments during the times for public comment during the meeting to the

Subcommittee at housing@cupertino.org. The staff liaison will read the emails into the

record, and display any attachments on the screen, for up to 3 minutes (subject to the

Chair’s discretion to shorten time for public comments). Members of the public that wish to

share a document must email housing@cupertino.org prior to speaking.

3) Teleconferencing Instructions

Members of the public may observe the teleconference meeting or provide oral public

comments as follows:

Oral public comments will be accepted during the teleconference meeting. Comments may

be made during “oral communications” for matters not on the agenda, and during the

public comment period for each agenda item.

To address the Subcommittee, click on the link below to register in advance and access the

meeting:

Online

Please click the link below to join the webinar:
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https://cityofcupertino.zoom.us/webinar/register/WN_o3CpCCw8TwOd9f95APUw5g

Phone

Dial 669-900-6833 and enter Webinar ID: 944 7578 5680 (Type * 9 to raise hand to speak)

Unregistered participants will be called on by the last four digits of their phone number.

Or an H.323/SIP room system:

 H.323:

 162.255.37.11 (US West)

 162.255.36.11 (US East)

Meeting ID: 944 7578 5680

SIP: 94475785680@zoomcrc.com

After registering, you will receive a confirmation email containing information about

joining the webinar.

Please read the following instructions carefully:

1. You can directly download the teleconference software or connect to the meeting in your

internet browser. If you are using your browser, make sure you are using a current and

up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, Safari 7+. Certain

functionality may be disabled in older browsers, including Internet Explorer.

2. You will be asked to enter an email address and a name, followed by an email with

instructions on how to connect to the meeting. Your email address will not be disclosed to

the public. If you wish to make an oral public comment but do not wish to provide your

name, you may enter “Cupertino Resident” or similar designation.

3. When the Chair calls for the item on which you wish to speak, click on “raise hand.”

Speakers will be notified shortly before they are called to speak.

4. When called, please limit your remarks to the time allotted and the specific agenda topic.

In compliance with the Americans with Disabilities Act (ADA), anyone who is planning to

attend this teleconference meeting who is visually or hearing impaired or has any disability

that needs special assistance should call the City Clerk's Office at 408-777-3223, at least 6

hours in advance of the meeting to arrange for assistance. In addition, upon request, in

advance, by a person with a disability, meeting agendas and writings distributed for the

meeting that are public records will be made available in the appropriate alternative

format.
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NOTICE AND CALL FOR A SPECIAL MEETING OF THE HOUSING SURVEY 

SUBCOMMITTEE 

NOTICE IS HEREBY GIVEN that a special meeting of the Housing Survey Subcommittee 

is hereby called for Monday, August 2, 2021, commencing at 9:00 am. In accordance with 

Governor Newsom’s Executive Order No-29-20, this is a teleconference meeting without a 

physical location. Said special meeting shall be for the purpose of conducting business on 

the subject matters listed below under the heading “Special Meeting”.

Special Meeting

ROLL CALL

ORAL COMMUNICATIONS

This portion of the meeting is reserved for persons wishing to address the Committee on any matter 

within the jurisdiction of the Committee and not on the agenda.  Speakers are limited to three (3) 

minutes.  In most cases, State law will prohibit the Commission from making any decisions with respect 

to a matter not on the agenda.

PUBLIC HEARINGS

OLD BUSINESS

NEW BUSINESS

1. Subject:  Review City of Cupertino Housing Survey tabulated data.

Recommended Action:  Provide input on Housing Survey tabulated data and discuss 

next steps, if any.
Attachment A - Housing Survey

Attachment B - Housing Survey Tabulated Data

Attachment C - FY 2020-21 City Work Program

ADJOURNMENT

In compliance with the Americans with Disabilities Act (ADA), anyone who is planning to attend this 

teleconference meeting who is visually or hearing impaired or has any disability that needs special 

assistance should call the City Clerk's Office at 408-777-3223, at least 6 hours in advance of the 

meeting to arrange for assistance. In addition, upon request, in advance, by a person with a disability, 

meeting agendas and writings distributed for the meeting that are public records will be made available 

in the appropriate alternative format.

Any writings or documents provided to a majority of the members after publication of the agenda will 

be made available for public inspection. Please contact the City Clerk’s Office in City Hall located at 
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10300 Torre Avenue during normal business hours.

IMPORTANT NOTICE:  Please be advised that pursuant to Cupertino Municipal Code 2.08.100 

written communications sent to the Cupertino City Council, Commissioners or City staff concerning a 

matter on the agenda are included as supplemental material to the agendized item. These written 

communications are accessible to the public through the City’s website and kept in packet archives. You 

are hereby admonished not to include any personal or private information in written communications to 

the City that you do not wish to make public; doing so shall constitute a waiver of any privacy rights 

you may have on the information provided to the City.

Members of the public are entitled to address the members concerning any item that is described in the 

notice or agenda for this meeting, before or during consideration of that item. If you wish to address the 

members on any other item not on the agenda, you may do so during the public comment.
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
Demographics
(/portals/294/Issue_10752/survey_responses/demographics?scope=all) 
Filter
(/portals/294/Issue_10752/survey_responses/analyze?scope=all)

Summary Responses (935) Survey

Survey
Cupertino Housing Survey
PRIVATE

What does the future of housing in Cupertino look like to
you?
The deadline has passed

935 responses

 Your answers will NOT be saved
This is the form that was used to collect responses. It's here so you can try it and see how it worked when the topic was open.

The topic is now past deadline, and anything you enter into this form will not be saved.

OpenGov
will show your response on this website. Do you also want your name shown with your response?

Yes - show my name

No - do not show my name

What is the ZIP code where you currently live?

* required

Which of the following best describes you? (Select all that apply)
I am a resident of Cupertino

I work/study in Cupertino

I own a business in Cupertino

I own property in Cupertino

I am/represent a developer

Other

Enter other text here

Characters left: 255
Choose at least 1 option

* required

What best describes your current housing situation?
Homeowner

Renter

Living with others but not paying rent or mortgage

Living with others and assisting with paying rent or mortgage

Currently experiencing homelessness

Prefer not to say

Other

Enter other text here

Characters left: 255
* required

Registered (328)
(/portals/294/Issue_10752/survey_responses) Unregistered (607)
(/portals/294/Issue_10752/survey_responses?scope=off_forum)

Download


×

Both (935)
(/portals/294/I

https://www.opentownhall.com/portals/294/Issue_10752/survey_responses/demographics?scope=all
https://www.opentownhall.com/portals/294/Issue_10752/survey_responses/analyze?scope=all
https://www.opentownhall.com/portals/294/Issue_10752/survey_responses
https://www.opentownhall.com/portals/294/Issue_10752/survey_responses?scope=off_forum
https://www.opentownhall.com/portals/294/Issue_10752/survey_responses?scope=all


Part 1: Height, Density, Mixed Use Composition

What elements should a new housing development include? (Select all that apply) Intent: To
identify greatest desired elements for future housing development projects.

Mixed used element (retail space with housing)

Bike/pedestrian pathways and facilities

Park/Open space

Sufficient spacing and landscaping (setback from right of way)

Ample on street/off street parking

Other

Enter other text here

Characters left: 255
Choose at least 1 option

* required

Cupertino currently has a target of 2.93 acres of parkland per 1,000 residents. As we continue
to have more housing development in the City, what do you think Cupertino needs in terms of
park/open space?

Has adequate existing park/open spaces in the City to accommodate future housing development

Needs more park/open spaces in the City to accommodate future housing development

Other

Enter other text here

Characters left: 255
* required

The state currently mandates Cupertino to plan for 4,588 units in the upcoming 2023-2031
Housing Element cycle. Were you aware of this?

Yes

No

Other

Enter other text here

Characters left: 255
* required

Referring to the pictures below, and realizing that economic pressures are pushing for higher
density, what is your preferred density of housing? Please rank in order of preference.
Intent:
To identify what level of density is most desired for future housing development projects.
Pick your top priority.

Item Up Down Remove

25 units per acre   

20 units per acre   

35 units per acre   

Don't know   

* required



In residential mixed-use development, how much retail space do you think would be
desirable? Note: Retail space means an establishment that is primarily engaged in the rental
or sale of goods, merchandise, or services to the general public and not to wholesale clients
or accounts.

About 10% of the project

About 33% of the project

About 50% of the project

Don't know

Other

Enter other text here

Characters left: 255
* required

What impacts of higher-density housing developments concern you? (Select all that apply)
Intent: To identify greatest concerns of residents for future housing development projects.

Increased traffic

Increased enrollment in local schools

Increased need for parks/open space

Increased need for bike lanes

Other

Enter other text here

Characters left: 255
Choose at least 1 option

* required

 Note: The following sites are not comprehensive and are only to serve as suggestions to gather input from public

Viewing the examples of building heights above, please choose which height do you feel is
most in keeping with the overall character of the City?
Intent: To identify the desired building
height in each area to maintain the character of those neighborhoods.

2-3 Stories 4-5 Stories 6-7 Stories 8-9 Stories 10-11 Stories



2-3 Stories 4-5 Stories 6-7 Stories 8-9 Stories 10-11 Stories

Stelling Gateway

North De Anza Gateway

North De Anza Special Area

North Vallco Gateway

City Center Node

North Crossroads Node

Oaks Gateway

* required

In general, are there areas in Cupertino where increased heights would be acceptable? (Select
all that apply)
Intent: To identify potential locations for future housing development projects
with increased heights

Near freeways

Appropriately setback from single-family neighborhoods

Near office parks

Near public transportation

All of the above

None of the above

Other

Enter other text here

Characters left: 255
Choose at least 1 option

* required

Part 2: Types of Housing Units

What size of housing units are most needed in the City? (Select at least two choices)
Intent:
To identify which kind(s) of floorplans residents believe are most needed in the City. Note:
Floorplans are for example only.

Studio Apartment





1-bedroom units



2-bedroom units



3-or more-bedroom units



Don't know



Choose between 1 and 2 options

* required



Accessory dwelling units (ADUs), are allowed in all residential zoning districts where single
family residences are allowed to promote the goal of affordable housing within the City. The
City has developed ADU Programs & Resources to help residents. Are you aware of these
types of allowable units?

Yes

No

* required

Do you support these types of units?
Yes

No

* required

Do you have concerns regarding these types of housing?

What type of housing units do you think the City needs more? (Select all that apply)
Intent: To
identify which kind(s) of housing units residents believe are most needed in the City.

Detached single-family units

Below Market-Rate units

Multi-family/Apartment units

Mixed-Use complexes (housing and commercial/retail)

Townhome/Condominium units

Housing units for those with disabilities

Senior housing units

Supportive housing units Note: Supportive housing assists homeless persons in the transition from homelessness, and to promote the provision of supportive housing to
homeless persons to enable them to live as independently as possible.

Don't know

Other

Enter other text here

Characters left: 255
Choose at least 1 option

* required

What factors are most important to you when choosing your home or apartment? (Select all
that apply)
Intent: To identify which kind(s) of amenities or services residents believe are most
desirable when looking for housing.

Cost

Near bus/transit stops

Close to services (commercial/retail/public facilities/health care facilities)

Close to work

Close to schools

Low crime rate

Disability-friendly

Prefer not to say

Other

Enter other text here

Characters left: 255



Choose at least 1 option

* required

Do you have any additional thoughts, ideas, or comments?

Would you like to be further involved with the community engagement that will occur with the
housing development likely to result from mandate mentioned earlier?

Yes

No

If yes, please leave us your email address. (Note: Emails will not be shown publicly)

Fields marked with * are required
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Summary Of Responses

As of July 19, 2021,  9:16 AM, this forum had: Topic Start
Attendees: 1413 May 31, 2021,  4:04 PM

Responses: 935

Hours of Public Comment: 46.8

QUESTION 1

What is the ZIP code where you currently live?

Answered 935 (93% of which inputted the Cupertino zip-code 95014)

Skipped 0

QUESTION 2

Which of the following best describes you? (Select all that apply)

% Count

I am a resident of Cupertino 91.9% 859

I work/study in Cupertino 17.9% 167

I own a business in Cupertino 3.7% 35

I own property in Cupertino 37.1% 347

I am/represent a developer 0.4% 4

Other 3.1% 29

QUESTION 3

What best describes your current housing situation?
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% Count

Homeowner 76.1% 712

Renter 16.6% 155

Living with others but not paying rent or mortgage 4.2% 39

Living with others and assisting with paying rent or
mortgage

1.7% 16

Prefer not to say 0.5% 5

Other 0.9% 8

QUESTION 4

What elements should a new housing development include? (Select all that apply) Intent: To identify greatest
desired elements for future housing development projects.

% Count

Mixed used element (retail space with housing) 50.4% 471

Bike/pedestrian pathways and facilities 60.5% 566

Park/Open space 69.7% 652

Sufficient spacing and landscaping (setback from
right of way)

58.3% 545

Ample on street/off street parking 58.2% 544

Other 16.9% 158

QUESTION 5

Cupertino currently has a target of 2.93 acres of parkland per 1,000 residents. As we continue to have more
housing development in the City, what do you think Cupertino needs in terms of park/open space?
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% Count

Has adequate existing park/open spaces in the
City to accommodate future housing development

35.6% 333

Needs more park/open spaces in the City to
accommodate future housing development

56.6% 529

Other 7.8% 73

QUESTION 6

The state currently mandates Cupertino to plan for 4,588 units in the upcoming 2023-2031 Housing Element
cycle. Were you aware of this?

% Count

Yes 38.3% 358

No 57.0% 533

Other 4.7% 44

QUESTION 7

Referring to the pictures below, and realizing that economic pressures are pushing for higher density, what is
your preferred density of housing? Please rank in order of preference.
Intent: To identify what level of density is most desired for future housing development projects.

1.  20 units per acre (414 residents listed 20 units at the top of their order)

2.  35 units per acre (218 residents listed 35 units at the top of their order)

3.  25 units per acre (147 residents listed 25 units at the top of their order)

4.  Don't know (136 residents selected "Don't Know")

QUESTION 8

In residential mixed-use development, how much retail space do you think would be desirable? Note: Retail space
means an establishment that is primarily engaged in the rental or sale of goods, merchandise, or services to the
general public and not to wholesale clients or accounts.
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% Count

About 10% of the project 42.1% 394

About 33% of the project 22.8% 213

About 50% of the project 7.6% 71

Don't know 13.4% 125

Other 14.1% 132

QUESTION 9

What impacts of higher-density housing developments concern you? (Select all that apply) Intent: To identify
greatest concerns of residents for future housing development projects.

% Count

Increased traffic 75.6% 707

Increased enrollment in local schools 28.3% 265

Increased need for parks/open space 41.7% 390

Increased need for bike lanes 26.7% 250

Other 27.6% 258

QUESTION 10

Viewing the examples of building heights above, please choose which height do you feel is most in keeping with
the overall character of the City?
Intent: To identify the desired building height in each area to maintain the character of those neighborhoods.

Stelling Gateway
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% Count

2-3 Stories 54.5% 510

4-5 Stories 21.1% 197

6-7 Stories 10.3% 96

8-9 Stories 4.3% 40

10-11 Stories 9.8% 92

North De Anza Gateway

% Count

2-3 Stories 41.5% 388

4-5 Stories 23.9% 223

6-7 Stories 14.0% 131

8-9 Stories 7.7% 72

10-11 Stories 12.9% 121

North De Anza Special Area

% Count

2-3 Stories 42.1% 394

4-5 Stories 23.0% 215

6-7 Stories 14.7% 137

8-9 Stories 7.6% 71

10-11 Stories 12.6% 118

North Vallco Gateway
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% Count

2-3 Stories 32.0% 299

4-5 Stories 22.8% 213

6-7 Stories 15.7% 147

8-9 Stories 9.6% 90

10-11 Stories 19.9% 186

City Center Node

% Count

2-3 Stories 38.3% 358

4-5 Stories 21.4% 200

6-7 Stories 15.5% 145

8-9 Stories 8.3% 78

10-11 Stories 16.5% 154

North Crossroads Node

% Count

2-3 Stories 44.1% 412

4-5 Stories 24.2% 226

6-7 Stories 14.8% 138

8-9 Stories 6.3% 59

10-11 Stories 10.7% 100

Oaks Gateway
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% Count

2-3 Stories 44.8% 419

4-5 Stories 22.1% 207

6-7 Stories 13.7% 128

8-9 Stories 6.7% 63

10-11 Stories 12.6% 118

QUESTION 11

In general, are there areas in Cupertino where increased heights would be acceptable? (Select all that apply)
Intent: To identify potential locations for future housing development projects with increased heights

% Count

Near freeways 49.4% 462

Appropriately setback from single-family
neighborhoods

23.3% 218

Near office parks 50.4% 471

Near public transportation 42.9% 401

All of the above 27.8% 260

None of the above 16.9% 158

Other 7.7% 72

QUESTION 12

What size of housing units are most needed in the City? (Select at least two choices)
Intent: To identify which kind(s) of floorplans residents believe are most needed in the City. Note: Floorplans are
for example only.
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% Count

Studio Apartment 15.0% 140

1-bedroom units 32.1% 300

2-bedroom units 62.4% 583

3-or more-bedroom units 45.5% 425

Don't know 11.7% 109

QUESTION 13

Accessory dwelling units (ADUs), are allowed in all residential zoning districts where single family residences are
allowed to promote the goal of affordable housing within the City. The City has developed ADU Programs &
Resources to help residents. Are you aware of these types of allowable units?

% Count

Yes 66.2% 619

No 33.8% 316

QUESTION 14

Do you support these types of units?

% Count

Yes 75.1% 702

No 25.7% 240

QUESTION 15

Do you have concerns regarding these types of housing?

Answered 537
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Skipped 398

QUESTION 16

What type of housing units do you think the City needs more? (Select all that apply)
Intent: To identify which kind(s) of housing units residents believe are most needed in the City.

% Count

Detached single-family units 32.0% 299

Below Market-Rate units 48.9% 457

Multi-family/Apartment units 43.9% 410

Mixed-Use complexes (housing and
commercial/retail)

47.5% 444

Townhome/Condominium units 56.9% 532

Housing units for those with disabilities 25.7% 240

Senior housing units 46.1% 431

Supportive housing units Note: Supportive housing
assists homeless persons in the transition from
homelessness, and to promote the provision of
supportive housing to homeless persons to enable
them to live as independently as possible.

27.5% 257

Don't know 2.9% 27

Other 7.5% 70

QUESTION 17

What factors are most important to you when choosing your home or apartment? (Select all that apply)
Intent: To identify which kind(s) of amenities or services residents believe are most desirable when looking for
housing.
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% Count

Cost 72.3% 676

Near bus/transit stops 24.5% 229

Close to services (commercial/retail/public
facilities/health care facilities)

55.1% 515

Close to work 44.3% 414

Close to schools 41.6% 389

Low crime rate 74.1% 693

Disability-friendly 15.5% 145

Prefer not to say 0.9% 8

Other 10.3% 96

QUESTION 18

Do you have any additional thoughts, ideas, or comments?

Answered 333

Skipped 602

QUESTION 19

Would you like to be further involved with the community engagement that will occur with the housing
development likely to result from mandate mentioned earlier?

% Count

Yes 50.7% 441

No 49.3% 428
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QUESTION 20

If yes, please leave us your email address. (Note: Emails will not be shown publicly)

Answered 491

Skipped 444
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15. Do you have concerns regarding these types of housing?

no concern. it's a good way to gently increase density and provide more housing 

It violates the free market principle 

I've applied for places like this and the owners hike the prices to apartment prices. I wish there were 
caps on these. 

If everyone built ADUs, the nature of the city would change considerably. 

ADU may result in excessive noise to the neighbors due to structure being close to the property lines 

maybe a parking problem right now there is a Bed and Breakfast housing issue which as caused 
parking problems need to look into this.  

Build more of it 

They get built but occupied by owner rather than being rented out to another party 

Affordable housing will bring in crimes, create social issues among residents, lower property value of 
existing homes. 

SFH zoning was designed to host one family, not multiple families. Allowing ADU without changing the 
number of off-street parking spaces hurt the neighborhood by putting way more cars on the street.  

Not really - we built one ourselves in 2016-17 and I believe it has had no negative impact on the 
community 

Building codes, potential for tenant abuse/mistreatment 

No, other than the city's high fees for constructing them. 

ADU increase demand on infrastructure 

make it beautiful and affordable 

Its a band-aid, better than nothing, but there are better ways to address housing needs than throwing 
up bunch of studio bedroom's for families in need for housing. 

Legacy wire clearance easement restricts homeowners from building ADUs. Need to re-survey and 
find out what parts of Wire clearance easements are actually needed - instead of each homeowner 
doing this on their own 

there need to be strick limits on the number of residents and parking must be sufficient so as not to 
impact neighborhoods 

Encouraging people who can't afford to live here, to move here 

That they remain ADU affordable 

Adding strain on existing PGE grids in the Inspiration Heights area 

that it does not get abused 

Increased crime, increase crowding, I am very concerned 

One concern would be parking in an single-family residential area, if there were so many ADU's that 
street parking becomes a premium. I don't think this would be a major issue. 

Adequate parking. 

Increased noise and reduction of privacy for neighbors 

Parking, noise 

Yes.  

Yes, regarding landlord-tenant/eviction issues, for starters 

No concerns, I think they're a step in the right direction 

Parking 

yes 

My main concern is lack of street parking when too many ADUs are built in a neighborhood and too 
many bedrooms are rented out.  



Prefer 6-24 month lease terms rather than AirBnB type nightly rental 

more people = more traffic, more students 

These structures present problems with privacy concerns and fire danger and parking problems. 

Yes. Please stop destroying the character and charm of Cupertino with your construction we donâ€™t 
need these high density units. With covid loose density and social distancing is key.  

Density, privacy, noise, traffic/parking,  

The City should ensure there are enough to meet the needs of the community. So no more need of 
lotteries and waitlists for BMR homes 

Yes, parking concerns and water use concerns 

Yes.  They need to still â€œhonorâ€• the intent and feel of single family home neighborhoods 

the city should have incentives and structure the permit system to make these easier for homeowners 
to build 

Most lots are too small to have adequate setback. 

Landlords taking advantage of these spaces to overcharge rent 

Affordability 

Low efficiency in terms of heating/cooling. Bigger is more efficient per person or per sq ft) What 
about water use? 

They will be for air bnb's; lack of parking on street 

These should be for residents and not AirBNB rentals 

Off street parking 

None. Should also support building multifamily homes on single larger parcels. 

They should be consistent with the zoning and look and feel of the neighborhood.  

My fundamental concern w/ new housing is that we build condos not apartments - own rather than 
rent. 

parking 

A few 

Smoking should be allowed. 

They erode the appeal of living in a single family neighborhood. Increased need for parking, structures 
decrease the openness of yards, more turnover of residents.  

ability to evict 

Prefer approving existing unapproved ADUs than encouraging new buildings 

Yes, ADU's should be allowed but restrictions should be put in place to minimize the change in the 
character of existing neighborhoods. 

Worst of both worlds. Look awful and don't contribute much to the housing shortage. 

IT looks ugly, bring in different type of living standard. 

Can they be cheaper and faster to build?  

Impact on water and energy supply *MUST* be considered!  Impact on parking must be considered! 

ADUs may change the character of the single family owner-occupied neighborhoods by adding more 
renters and encouraging property owners to use their property as rental only. 

parking, traffic, schools 

yes 

Limit size to blend into the neighborhood 

Water usage is main concern 

They are not the solution to our lack of housing problems 



AGAIN, the State of CA is FORCING their political motivations onto Local Govt.; this has NEVER been 
accepted in CA, it usurps LOCAL CONTROL, Local Planning. WHY HAVE LOCAL CITIES & COUNTIES if the 
State is going to make all the big decisions!! 

Need to encourage more ADUs 

the lot size in some areas are too small. We already live like sardines in a can! The infrastructure was 
NEVER planned to support the high density (roads, water, electricity, gas, etc)!!! 

Appearance and impact on neighbors (set back from fencing) 

The length of time it might take to usher project through the permitting and building process; also the 
cost. 

building quality 

It is probably insufficient for the community's needs, and are likely most ideal for in-law units and 
senior housing on the same sites as relatives. 

Yes 

Overcrowding/ over use of water 

Increased people per unit area, increased crime, increased traffic, decrease support per person for 
schools, police, roads, and parks 

Some areas should allow for two story or over the detached garage units. 

Yes.  I think they are only appropriate where there is adequate space, parking, etc. and do not unduly 
impact neighbors. 

Yes, need more details about ADU. 

There are still too many restrictions on ADUs. Building an attached ADU should be an option without 
performing an internal conversion. 

With kids, too much noise. 

Parking; resource limitations (water, power, internet bandwidth); too many residents in one ADU 
(over-crowding leading to health & safety issues). 

increases density of neighborhoods, creates traffic and parking and safety issues 

As long as there is parking, not really. 

ADUs should not be used as AirBnB rentals. Longer term leases are okay. 

Too much load on infrastructure  

Reduction in open spaces, no matching increase in roads, schools, shopping 

Additional traffic. 

When owners don't live in their primary residence and use the ADU and residence as rentals. 

Yes, concern is the safety of people in the adu. 

parking 

Ruin the residential properties by adding small units in the backyards that some owners will use just 
to make some extra money 

for renter, it will be hard to track 

none. only look forward to the possibility of their presence in cupertino. 

No concerns, except to also have adequate parking 

Losing a lot of space around a home to ADUâ€™s. 

Yes overcrowding and noise 

The higher the density, there is more of a lack of privacy, risk of parking problems, crime. 

What this city needs is actual housing, not granny shacks. Behave like a city and build some proper 
apartments. 

Higher traffic, noise, parking 



I do. It's one thing to have an extra habitable space for your parent-in-law or teenager or nanny...but 
lately these are on B & B sites and Craigslist as rentals, wtih little regulation.  

Not enough people understand the benefits  

Yes.  The ADUs should be allowed on residential lots without encroaching on the current required 
setbacks. Thus they would not impact the adjacent lots. 

Overcrowded single family neighborhoods 

Cupertino backyards are generally too small 

No. Cheap housing is always necessary in south bay. People have to survive. 

while you've tried to improve the approval/permits for ADUs, more needs to be done to make this 
MUCH simpler for residents building ADUs 

Parking and traffic  

I believe ADUs fit the culture and needs of Cupertino well 

Increased water usage.  Increased parking.  Increased traffic.  Increased smoking. 

Should not be used for short term rentals like airbnb if current ordinance allows that 

Enough yard space should be left to service both units 

on street parking in residential areas; traffic 

Impact to school and public resources  

I don't know enough to provide intelligent input - would not want this to make neighborhoods super 
crowded, unappealing. 

I would think that to qualify for an ADU designation, a designation of low or below market rent rate 
would be appropriate.  Stop the price gouging of the inflated market and get housing available to 
students and low-income earners in ADUs. 

built too close to neighbors, increase renters and turnover of people in SFR areas 

Increased load on existing resources i.e. sanitary drains, water, parking 

Not really as long as the occupants follow rules 

Should not be rentals,  especially in quiet residential areas.  Granny houses great as long as granny 
doesn't have to pay. 

parking 

Make sure they meet the health and safety codes 

Approvals should be need based.  For a positive example, a neighbor is adding an ADU for her 
mentally disabled son and his caregiver, assuring that he will not be placed in an institution. 

Parking is already an issue in SFR neighborhoods. Any new buildings need to have in-building parking 
spaces. 

ADU causes problems.  Insufficient parking in residential areas.  Noise and privacy issues. 

Illegal building construction that are not built to code and could be a safety hazard for neighborhood  

None for ADU 

People might not be able to live in most ADUs without a car. Need more housing where cars arenâ€™t 
required.  

Not enough 

more people in the city , make more apartments instead 

They need supportive staff, and other resources. 

none 

ADU electrical requirements represent small increases in peak load; handling sewage would need to 
be done properly.  If this is to be a solution for housing density, rules relating to yard size and distance 



of ADU from property lines and other buildings on the property must make sense.  Small lots and old 
rules mean very few properties can add an ADU. 

Yes, we donâ€™t need more housing 

ADU additional parking 

Not as long as they don't become a basis to change the zoning to duplexes or 4-plexes in current 
single family dwelling zoning 

They're not being built fast enough. 

I don't understand what, "Accessory dwelling units (ADUs), are allowed in all residential zoning 
districts where single family residences are allowed to PROMOTE the goal of affordable housing 
within the City." How do they "promote"? 

yes 

None 

We generally do not have the space for ADU.   

CRIME 

Higher population density is bad for Cupertino. 

none 

Living in a neighborhood that already has limited parking it only makes matters worse. 

Build More and allocate more funds for Housing Improvements. Rents are too high in Cupertino and 
having more units will certainly help 

earthquake prone 

These older houses and neighborhoods were not zoned and built for an additional family or people to 
be living on the property. Cupertino's houses aren't on large properties in the first place. There would 
be stress on the old houses and infrastructure that would not be seen and left to the neighbors and 
community to bear the burden (parking, slower internet due to more usage for that household, etc).  

No. We need more housing.  

population density 

Noise 

Fills up the neighborhood with cars on the street. Increases density. Destroys neighborhood 
ambiance. 

safety. Ugly with lot's area below 10000 sq ft. 

Some concern about use as rental units.  Ok for use as extra family space or home office. 

Yes, city is turning Cupertino into Ruben environment and we have NO Water. Stop development! 

Potential parking space availability issue  

I disagree to have more housing development in the City. The City is overcrowded already. 

I just want to be affordable  

Parking and # of car on the street blocking driveways . Setbacks from neighbors around. 

New ADU development must also include enough off-street parking to accommodate all new 
residents. 

They are not an appropriate solution for the existing housing crisis. 

yes, unless they are approved strongly by the neighborhood where they will located.  it is patently 
unfair to impose such a change on a neighborhood where residents are opposed to such units.  
perhaps if the rules are such that only attractive and unobtrusive units are approved, along with 
neighborhood support, then it would be okay, but generally this should apply mostly to 
neighborhoods closer to the town center and business districts. 

Yes 



destroy the uniformity of the neighborhood, and most residential lot size is not big enough for ADU 
and added parking need. 

Low income units should have background check on prior criminal activities. 

Density of housing increases and quality decreases  

Only if police force can keep up for the security of the coomunity. 

It has the same bad effect as the housing units 

People in our neighborhood use their ADUs as very short term rental units; it is akin to having a small 
hotel next door. 

That they may be short-term-rented out on airbnb 

Only on especially large lots. I don't want my neighborhood to be significantly more dense. 

Street parking.  If residents were required to park their cars in their garages, I would be less 
concerned. 

Concern that these are not being rented out so allow homeowners to circumvent zoning density rules.   

Lack of parking, increasing street parking in neighborhoods 

Yes 

only crime.  I'd like to see an increase in law enforcement if there are more residence. 

yes 

None 

I have significant concerns regarding high-density housing in terms of bringing more traffic to an 
already heavy-traffic area as well as lowering school quality and property values (which are closely 
tied to schools in this area) 

safety 

They do not have parking spaces, creating a clutter on the streets 

No concerns as long as they are well-built, presentable, and integrate well with existing properties 

not enough for new families and low-income households 

Not all of them should be AirBnB or VRBO type housing.  The majority shold be for long term 
residents. 

The type of housing is fine. The landlords can be a bit unprofessional, pricing can be oddly high, and 
units sometimes don't have full amenities like kitchens, so it's "renter beware". I'd like to see more 
normal apartment buildings in the city. 

Decreases desirably of Cupertino neighborhoods 

My neighbor is putting one in for her in Laws which is a great idea even though the backyard is small. 
However I worry about the majority of home owners who do not love in their houses and rent them 
out. The ADUâ€™s would bring in more rent money for them but make the neighborhood more 
congested and more cars on the street. 

Yes.  Parking & increased neighborhood traffic 

If they are larger than 1 bedroom, this may impact street parking availability. Also wonder whether 
there is a "cap" on these per neighborhood. 

If they are larger than 1 bedroom, this may impact street parking availability. Also wonder whether 
there is a "cap" on these per neighborhood. 

No - if done to code 

To encourage the building of ADU's, the city of Cupertino should minimize fees 

Depends on the size of the lot and what the intended use is for.  Inlaw(s) quarters are fine (if space 
allows) but rentals are a "no" due to lack of parking or their need for street parking. 



High % used for short term rental will increase security issues and traffic. In-law quarters used by the 
homeowner and not short-term rentals would be acceptable. 

A good idea, a tiny improvement, but they won't do much to meet local housing needs. 

I think they're awesome to respectfully increase density and solve immediate housing needs. They 
don't lead to home ownership, however, for the residents. They will only ever be rental properties 
and increase the wealth of those who are already homeowners in our area. I would be interested in 
lot subdivision or condoization that actually allows residents to own their homes. 

Make sure they are permitted and have adequate parking  

everyone should be accommodated 

Street parking, traffic 

yes - no parking , bad for neighbors 

Safety and privacy concerns 

none whatsoever! 

Are these like mother-in-law cottages? If so, I have no concerns. 

I am very concerned. Where are parking spaces to accommodate ADU? We have so many cars parking 
on the street in residential area? I strongly oppose ADU. 

no.  If our teachers and fireman cannot afford to live in our area, than that is terrible.  We need to 
provide those that support our families and are not paid like tech employees ability to live in the 
community they work. 

Tenant plumbing and potential habitability issues. 

Crime 

Parking 

overload on utilities 

People may use ADU to increase living space evading floor space limitation, especially JADU which 
adjoining main residence 

I've seen some bad looking ADUs in other cities - mostly boxlike second floor unit above garages. Also 
people filling their backyards with separate or attached structures. Streets full of parked cars from 
added density. 

People should be allowed to add housing as desired on their property. 

have to be regulated 

Yes 

Low level of people 

WIll they really be used to address housing issues or more for profit by property owners as rental 
things like AiBnB? The latter devalues the efforts of the first. 

Yes, crime is my concern. 

Building height  

unslight neigborhood 

Yes, they are overly expensive.  

the property tax consequence of adding an ADU provided that it adds square footage of the house 

Until better public transport is available, I am concerned with extra cars parked on streets. Looks 
cluttered and trashy.  

Should not be used for short term rental. 

I'm confident the rule will be abused by unscrupulous homeowners. 

Density of Population, Traffic, Transitory Population, Crime 



Short term rentals 

Safety for tenant 

appropriate inspections to make sure they are as safe as other residential buildings 

Misuse and abuse of ADUs 

No, I think this should be more publicized. 

none 

Yes, I do have concern: safety, noise, traffic, everything. It's also hard for the neighborhood watch. It'll 
be hard for block leaders or neighbors to know who exactly are living in the neighborhood. Potential 
safety issues.  

water, more cars, energy 

No adequate parking... Current Cupertino housing mix never considered ADU parking requirements! 

Street parking 

Adequate water, parking, number of occupants 

Not enough parking 

Need parking, setback for trees and landscaping , increased allocations for utilities and parks, ADUs 
should not block solar panels and sunlight of neighbors, balconies should not be allowed. 

ADU never help housing. High raise building are the real solution. 

I've applied for places like this and the owners hike the prices to apartment prices. I wish there were 
caps on these. 

No - as long as they are built/maintained and operated within the law, I think they are great! 

Most residents of these units are transients, I am very concern about neighborhood securities. 

create more cars distributed throughout the city, not pedestrian friendly, not retail friendly.  Worst 
way to grow housing.  

I get concerned if they are used as AirBnb units 

that there is enough parking in the neighborhood where they are being added. 

Yes - parking, congestion, infrastructure overload (water, sewage). 

Yes.  Overcrowding in units and/or use as airb&bs 

I think ADU's are an important way to allow homeowners the opportunity to develop homes to meet 
their families' needs, whether that is for a family's use, or later in life as seniors.  Life brings changes, 
not always expected. 

Misuse of these units - I would prefer to see our firefighters, police officers, teachers using these  

While good for family members or children, they are not a solutions for the housing crisis that is 
crushing young people who should have a right to live independently. 

Yes. There need to be restrictions on lot size in order to permit ADUs 

It changes the quality of live of neighbor by increasing occupancy density per unit 

adequate street parking 

Crime. Low income housing brings crime to surrounding neighborhoods. 

Must blend in with the physical appearance of the local neighborhood, and not encroach on 
neighbors' privacy, space and noise 

no â€¦Â my concern is we don't have enough housing 

yes - it will artificially impact/lower value of single family residences 

adequate parking 

No I don't have concerns.  I think that they are a great solution in the short term.  I wish the City 
offered a streamlined system that would expedite homeowners understanding the pros/cons, 



permitting, utilities installation,  and perhaps even a crane going down the street dropping prefab 
units in back yards. 

yes 

Need more of them 

Permit costs 

NO - just need more 

Need to have more 

Increased traffic and population density 

safety, traffic, local school enrollment 

Don't care yet. 

Yes, parking, noise. 

yes, again. you are bringing in people who cannot afford to live here. i am concerned about increased 
crime. there are other places to live that they can afford. 

Total combined living space should be less than 50% of property square footage. Total number of 
ADU should be limited to less than 15% of total single detached residential home.  

Only regarding allowing smoking near these residences 

They will not help anything in regard to housing. We need high density housing. 

Yes - we need to allow two ADUs per (formerly R-1) parcel. 

I'm taken aback by the council's recent legislation which, by my understanding, forbids smoking on all 
properties containing an ADU 

Increases parking problems. Also, would expect property tax for each ADU and residence. 

Parking and zoning  

No; I think the city needs more housing 

I donâ€™t think renters want to live on the same property as the landlords 

Doesn't encourage a community feel especially when they're being used as AirBnBs 

I am concerned with untrained Managers that fail to provide adequate resources to those in need for 
a successful lifestyle change. 

Price? 

CA and Cupertino both rushed ADU implementation.  The result is that they are NOT addressing 
affordable housing but here in Cupertino, rich people are avoiding paying their fair share of property 
tax for expanding their own square footage while trouncing on their neighbors privacy.  ADUs should 
have the same setback restrictions, property tax impact as attached additions. 

yes 

Parking 

No, I have no concerns with ADU. ADU's are great for grandparents to live close or use an office space 
or rental for students at De Anza College. 

Yes, as it is currently too hard to get ADUs approved; the long timeframe is prohibitive.  Please adapt 
San Jose's supportive ADU policies, approval in 21 days.  Cupertino takes 9+ months! 

More traffic 

Parking if there isnâ€™t enough space in the driveway, the cars will be in the street  

Traffic, Crowd, Privacy 

Traffic, Crowd, Privacy 

Yes! Rental ADUs increase traffic, crowding and crime in residential neighborhoods making them less 
safe and livable. It's better for "affordable" housing to be consolidated with mixed use in higher 
density developments. 



should be easy approval process. 

losing the purpose of having a single home: no privacy, too much traffic, devalue the property 

Size, height, and fire hazards. 

No, as long as things are safe and not overcrowded.  i.e. make sure they are single family dwellings, 
not jam packed with several families because they want our desirable school district. 

ADUs? No. 

Yes, the planning rules are being violated. People are building over the allowable area in the name of 
ADU. We have one example in our neighborhood where the owner build a carport for ADU parking 
but as soon as he received permit to move in, he covered the carport and the ADA renter is still 
parking on street. Also, the covering the carport added to their built up area and I am certain their 
house now is way above the allowable built-up area. City should make sure that rules are followed 
strictly and any violation should be fined. 

adequate off street parking 

the only concern is : some city counsels will try to block this kind of projects, even though is 
mandated by the state. and waste taxpayers money to go to court for a losing case. 

Noise level; increase fire hazard and difficulty in fire suppression access. 

I have only good feelings about ADU's because they allow property owners to re-shape their homes as 
their families grow, and as they age in place.  It is their own property and it gives them more 
flexibility. 

Some neighbors may object having a ADU next door them. 

No, I fully support them, because I believe in property rights, they make neighborhoods better and 
add character, and I'm aware of our housing shortage here in Cupertino. 

I think more specific site and design requirements are needed; size, setbacks, parking 

I have no clue why the state wants X number of new units. We need affordable housing for new 
families. Not studio apartments. 

There is not enough awareness of the different types of ADUs that homeowners can build. There 
needs to be a bigger push to educate and encourage. 

There is not enough awareness of the different types of ADUs that homeowners can build. There 
needs to be a bigger push to educate and encourage. 

Only that they be built with permits 

Parking 

Extra water  

ADU doesn't help affordable housing. Also, the need for housing may go down as tech companies 
moving to remote working model thanks to the pandemic situation. 

Some of these adu can help staff for affordable housing. 

Parking 

Parking 

Parking 

Parking 

ADU should be in proportion to the lot and multistory structure should be limited, new structure 
should be "green", ie, solar panel, grey water usage. 

The city should make the permitting process for ADUs as streamlined as possible 

Increased traffic in quiet neighborhood 

on street parking. 



Yes, ensure city regulates the short term and long rental units just like the multiple apartment 
buildings in terms of noise and activities. 

parking 

Increased residents mean increased traffic, increased cars parked on the streets, increased hazards 
for those on bikes and pedestrians, increased trash 

Renting to families with the need of additional parking spaces. 

increases density, quality of life which is not in character with Cupertino  

yes 

what happens to tenant when owner sells property? 

Too many residents in a small area 

ADU's need to be allowed, but under tight regulations. 

Need a minimum of 1/2 acre 

Increased parking in residential areas 

They can become rentals, which is not always a good thing in a neighborhood 

The parking. 

Not sure but I am guessing that these units are built for family members. 

Yes, again parking is a big issue when people build ADU and tenants bring two or more cars to the 
street.  

More homeless people will move to Cupertino 

How does sew connection to be handled  

Too many cars using street parking & units too close to neighbors on small lots 

Increased Crime for single-family homes. When adding adu to their backyard. 

Yes, support ADUs for extended family. 

Cheapens neighborhood 

City must enforce the limits already in place, which are generous and can/should cover housing needs 
with ADU and JDU possibilities. 

Crime, resources not being made available or people choosing not to take advantage of these 
resources and overburdening our limited resources. 

traffic, noise, parking, local services, general overcrowding 

Need to have regulations to prevent  unscrupulous land lords who manages these adu units.  

what are the rules for renting these usints. Also parking must be within the property and not on the 
street 

Appropriate setbacks and accommodation for off-street parking 

No. I'm all for ADUs (and mixed-use, and multifamily).  

ADUs may change the character of the single family owner-occupied neighborhoods by adding more 
renters and encouraging property owners to use their property as rental only. 

Parking 

Changes the character of the neighborhood, adds housing density and fills the streets with cars 

Should not impact character of neighborhood. Single story with appropriate setbacks so not seen by 
neighbors.  

i don't understand their purpose. 

My main concerns are about structural soundness and potential intrusion onto a neighborâ€™s 
property line. Both of these should be addressable by ensuring units go through inspections and the 
official permitting process. 



Illegal structures and not observing setbacks  

No. It's the most inoffensive conceivable way to add housing. 

I prefer single family, detached houses  

Traffic and parking on residential streets 

I donâ€™t want air b & b transience in family neighborhoods. ADUâ€™s seem to offer that 
opportunity, without regulation in place. 

Parking, water usage, electricity usage 

Nope 

Great 

Parking and set backs noise 

Single family zoned neighborhoods may not have adequate parking if these units become common. 

No, except for garages being converted. 

ADU heights should be restricted 

These can lead to lots of transient/temporary rentals and can potentially have an impact on the city 
character/safety etc 

Infringement of neighbors privacy 

Donâ€™t have enough parking 

YES 

I am concerned that we are not building them nearly quickly enough. 

They don't provide enough housing. 

yes and no. A certain number are desirable, but if every house had one, it would bring all the issues of 
densification. 

Parking, changes the character of the single family neighborhoods 

Where's the enforcement or requirement that an ADU would be used for its stated purpose (safe, 
stable, long-term housing for a new resident) vs short-stay rental, home office, music studio, or 
convenient guest cottage that adds to the value and owner's enjoyment of the home but provides a 
new home for no one? 

 



18. Do you have any additional thoughts, ideas, or comments?

we need more housing 

It is expensive here and the pay for public service workers does not support that unless you are in one 
of these programs. 

Almost 40% in housing rentals hurts our community feel. 

This survey should have included the Special Areas map for the question regarding building height and 
provided the average and max current heights for each area.   

We need development. Without development, our aging population means our schools will have no 
students, and there will not be businesses to pay for our community needs. Without development 
this city's values will plummet. Further, wasting money on fruitless lawsuits preventing development 
only accelerates that demise.  

I have a great deal and I think it is time that Cupertino City Council got together with me. Please give 
the public a chance to help.  

Cupertino is way behind on providing affordable housing and needs to stop only catering to rich tech 
folks. Affordable housing, affordable housing, affordable housing! 

Affordable housing should only offer to those who have been working for a Cupertino employer at 
least 2 years and whose employer is willing to sponsor the applicant and share part of the house cost. 

Conservation for fewer cars. Much higher density that choices: 200 units/acre or more. 

I think we can build attractive townhouse/condo/apartment complexes around interior 
spaces/gardens that allow for children to play and residents to gather together or sit in a quiet spot. 

I think we just need more housing options... a very small percent of us that work in Cupertino can 
actually find a home there. 

It's important to upgrade infrastructure before adding more housing. 

Make sure the housing is compatible with bike and electric vehicles/ 

I hate all the high density, the lack of retail and the ugly bedroom community atmosphere.  Spent the 
morning in Mountain View,  Downtown has many restaurants and roads blocked for dining.  So much 
more attractive. 

for apartments, put as many as possible within the Vallco tower rather than having many tall 
apartment buildings throughout the city 

I am a renter in Cupertino who has been wanting to buy a home in Cupertino for 10 years, but it's 
become more and more expensive over time, making it unattainable for our family to stay here. By 
living close to Apple (where I work), I can walk or bike to work and reduce traffic. My family and I love 
Cupertino, and consider it our home. Unfortunately we have had to look into moving away because 
we want to have a bigger space for our growing family, and we cannot afford a home here. By moving 
away we won't be contributing to the city anymore with our taxes, and I will still have to come to the 
office, which will add more traffic to Cupertino. Please build more housing. Please allow us to buy our 
own homes in the city. Build tall buildings, decrease housing cost. We want to live here, but it's 
starting to feel like Cupertino doesn't want to grow and keep up with housing demands. Please don't 
listen to the NIMBYs. Those of us who rent here want to stay here, and are being priced out. Also, 
please make sure more renters are being made aware of these Open Town Halls. Do the responses 
from renters vs owners match the representation in these Open Town Halls? 

The Lehigh Quarry noise + air + water pollution and traffic issues need to be addressed or no one will 
want to move to this area.  

If the state requires more affordable housing-Cupertino should build more studios high rises (10-15 
floors) near Valco Mall so that those who live there will be able to walk/bike to shops and do not need 
to own cars.  We need to make Cupertino 100% walkable/bikable city. 



There are complex issues with all these selections and priorities. I would probably alter my opinion in 
on direction or another (more density/less density) based on more information and understanding on 
the topic. 

We Donâ€™t need any high density projects in Cupertino  

I'm excited about the prospect of new housing coming to Cupertino. I work here and live here, and I'd 
like to own a home here too. 

I think we need to rezone commercial areas for mixed or residential use and build more 
condominiums for purchase, not rent. I think we need to develop more housing, creating a liveable 
city where people can become homeowners, take care of those homes, and live close to where they 
work. I think once we have built homes for the people who work in Cupertino, we will effectively have 
negated traffic concerns because people can walk/bike to work rather than drive.  

The background info to this survey was very misleading.  Prior city government identified 5 housing 
element sites.  All 5 have had approved projects, but only 1 has been developed 7 years later, 2 have 
made no progress, and the current council has opposed and delayed development at the last 2.  As a 
result, the yield of approved housing units has been less than 10% of the entitlements.  This is a very 
poor outcome. 

Stop the destruction of Cupertino. No more high riser plans. Reduce housing desire to moderate and 
prioritize modern retail. We need more modern retail. We do not need more office or high density 
housing.  

Maybe provide for a RV or Mobile Home park that would be more affordable housing option. Survey 
does not allow for text in boxes!!!!!! 

I have very serious concerns about single family homes being used for multiple tenant rentals (homes 
renting out every room to a revolving door of tenants). 

It would have been helpful to include a map of the various zones for people like me who didn't know 
the various names like Homestead Corridor, North De Anza Special Area, etc. I was able to find a map 
with Google that helped, but a link or image would have helped.  
https://cupertino.granicus.com/MetaViewer.php?view_id=18&clip_id=1633&meta_id=90588 

I support adding high density mixed use housing along corridors across the city. Having schools, 
groceries, etc in easy walking distance is wholly compatible with a comfortable life and makes it easier 
to get things done with having to drive. I also support allowing 4-plexes minimum on all parcels. 
Cupertino should build out its bike network and lobby for higher levels of service from VTA to avoid 
traffic impacts. I'm glad Cupertino is already doing a great job with the bikes. Young families can no 
longer afford to buy here. 

Rents need to be reduced. They're ridiculous and there's no controls in place to keep landlords from 
raising them 

Sad that the Homestead Rd/ DeAnza Ave shopping center has no housing above it-- lost opportunity 
in the 2011 demolition/renovation. 

Need a lot more very low income housing (affordable housing is too expensive. It needs to be for very 
low income). 

The foundation of any future development has to involve transit and not just more cars.  Bike lanes, 
walkable shopping, and light rail need to be part of the equation. 

Yes, where is the appropriate for the density of the neighborhood?  Where is the selection for 
appropriate infrastructure? 

Cupertino is in desperate need of higher density housing. The schools are losing students, and many 
people are unable to afford a house here. Compared to other cities (MV, PA), Cupertino lacks a cute 
downtown charm with easily accessible restaurants/retail. 



I know current residents/ owners worry about growth. I think if we build out owned housing rather 
than rentals, we can maintain a vibrant community. Remember, our school enrollment is SHRINKING! 
We need more families!! 

Need housing for service personnel (low/moderate income), and for down-sizing seniors. Cuperino is 
a *city* and needs to get good at it. More density is inevitable, but it should be planned with 
amenities and transportation. BTW I am a member of Age Friendly Cupertino and Rotary Club of 
Cupertino. 

I could not see the gateway map when making choices for building height, there are some places  I 
think 3 story should be max. I think many families only live in single family homes because that's 
what's available and perceived as the California way of living. I see many families that don't use or 
care for their yards which brings down the whole neighborhood. Can we create multi unit housing 
with good privacy, good functionality (like in unit laundry) & good space for recreation? Shared space 
is a better use of the land we have. To me the perfect home would have the things that make my life 
simpler...a washer & dryer in unit, a place to enjoy the outdoors ( could be public or private), grocery 
and other shopping walking distance, good sound insulation from my neighbors, a reasonable degree 
of privacy. 

Questionnaire not appropriate for non-professional  

I moved here when one story was highest, and then home savings was 2 stories and now!  Worse is 
not having setbacks.  Those units are no conducive to less stress for many reasons. 

Please build more housing, both affordable and also for seniors who would like to stay in Cupertino 
but don't need a big house anymore! 

Whatever decision you make must make housing more accessible and affordable. Homeowners here 
have plenty of money and can afford the hit to their property value. As things stand it's impossible for 
the average worker to afford housing in Cupertino. 

BMR housing requirements should be reduced or eliminated.  The requirement for BMR housing 
discourages larger housing projects from being built as they are uneconomical for the developer.    

Worried about light blocking of existing homes by tall new construction, also loss of trees & shade. 
Need a green "buffer zone" between tall buildings/new construction/neighborhoods. 

Need to create neighborhoods.  Condos / apartments tend to be isolated and not blend into the 
existing community. 

Cupertino must provide affordable housing for all potential residents. 

We need more housing without adding more offices.  The entire city should be upzoned to a 
minimum of four units per parcel like Milwaukee did. 

None 

Our government needs to support the development at Vallco. Instead of playing political games. Its a 
large site that should be developed for our city, people who want to continue to live here or move 
back here. Stop being an obstacle to affordable housing! Start investing in our cityâ€™s future. This is 
a very slanted survey and will kit get an accurate snapshot of what people of cupertino want.  

QUALITY of LIFE must be a priority consideration, as polled by existing residents.  Failing this, WILL 
IGNORE the MOST IMPORTANT FACTOR IN PLANNING OUR FUTURE COMMUNITY. 

91% of the land is zoned single family.  Need to have options for downsizing from large family homes 
to couple sized homes.    What is important for 60+ residents is different. 

The noise & air pollution from all of the construction over the last decade is appalling. Very unhealthy 
to continue living here! 

Please stop framing housing around "concerns." It's incredibly biased and is going to produce biased 
results. 

Schools are going to close if we don't have more housing for people with school age children. 



We need more affordable and smaller units in the city whether for seniors or essential workers. 
Seniors in single family homes are looking to downsize but don't have a lot of options in Cupertino. 

N/a 

The City should look to evaluating removals of zoning policies that hinder development, particularly 
setback requirements, single-family zoning (esp. considering their racist histories of these policies) 
and height restrictions.  If there city is squeamish about "preserving neighborhood character" I would 
suggest that 1) this has never been reflected in restrictions on the varied types of mansions / single-
family homes well-off families like to build - so I'm not sure what anyone means by a distinct 
character, and 2) removal of some of these bans or restrictions does not guarantee change - it only 
invites the opportunity for consideration. Consider, too, parking requirements - the rise in outdoor 
dining is a clear demonstration of public preference - and the retail benefits - of having more space 
for amenities and services over parking. The mainstreet development is a perfect example of missed 
opportunity, on two fronts: 1) the parking spaces counter-act and diminish the utility of the lawn 
space in the middle, and 2) the height of the units could have been much higher, in order to support 
more units. When we consider the jobs Cupertino hosts and the positive environmental benefits, 
increased height allowances and removal of parking requirements or minimums are increasingly 
significant. We need to be flexible and have an open mind when it comes to proposals and working 
towards a more realistic conception of the type of community Cupertino can be. 

New housing units are rapidly approaching the size of prison cells.  This is not sustainable and is 
lowering the quality of life for residents  

Yes.  I chose don't know in the number of units per acre because I think even 25 units per acre is too 
much.  The survey should have given an option for fewer.  I think the results will be skewed because 
of that. 

I am against high density housing plan, because high density housing will create negative impacts to 
local traffic, local school, and living quality of residents. 

I was initially excited to take this survey, but it feels tilted and biased against housing. In particular, 
the density descriptions felt designed to guide an answer in favor of lower densities, in particular by 
capping the density at 35 du/a 

Police coming thru at night on a regular basis to check for smokers near building, people just standing 
around and causing disturbances. 

High rise buildings are not in keeping with the overall community look and feel. Current residents 
were attracted by the community characteristics; high rise buildings will change the character of the 
city, losing some of its attractive nature, and losing what has differentiated Cupertino from other 
cities.  My concern is that the city decision makers will be swayed by property developers' profit 
motives & by politics, and not decide independently what is actually best for the city and current city 
residents. 

we need more green parks spaces for walking, and the architectural styles of new buildings need to 
be more coordinated 

I think Cupertino should be an area to support those who are forced to live in RVs or mobile homes, 
or encourage them to be able to live in ADUs or tiny homes. 

Our schools are facing declining enrollment. The only way to bring back families to our schools is by 
increasing supply of housing. The supply should be higher density housing with 3 bedroom units. 

Get rid of ADU fees so that we can enable more people to build ADUs. This helps address housing 
stock issue and current residents to benefit instead of developers trying to run over our city. 

Keep and/or improve Cupertino's safety for all residents; no homeless units; no low cost housing; no 
high rises; don't have urban cities move into the suburbs 



We love the greenery of Cupertino tree lined streets. That's partly why we chose Cupertino to move 
to. We also like that we could find a home close to schools so that it's easier for grandparents to help 
with kids after school.  

I find this was a dishonest survey -- shame on you. "Maintaining the character of a neighborhood" is 
code for not doing anything; it isn't and cannot be the goal of actual city planning. 

Keep doing surveys like this and looking at the demographics of who wants to live in Cupertino. 

Encourage ownership housing units.  Build condos & co-ops. Build family units - our schools are losing 
students.   

I love Cupertino for the low density, natural atmosphere (plenty of trees, plants, etc), and pedestrian-
friendliness (my family takes evening strolls every day). If Cupertino needs to build more housing, 
there are plenty of 1-story commercial strip malls that can be converted into mixed-use 
residential/commercial zones. 

When Cupertino begins to build more densely, it should consider more shared garden space for those 
residents that is located near the greater density. Also mixed use could also include classrooms, not 
just commercial space. 

maybe build a skatepark with those local funds. Make these Cupertino kids a bit tougher. A bunch of 
softies riding ripsticks. They wont get any girls in middle school riding that ish. 

Noise is a concern, but mass transit doesn't have to be noisy. 

I chose "don't know" for the "units per acre" question because this is not a one-size-fits-all issue. 
Cupertino needs to offer "options" - depending on location and the type of housing planned, density 
should be flexible to achieve maximum accommodation for residents in need.   

I would like to see us stop using public monies to sue to keep housing out of Cupertino. Our 
community thrives in diversity. 

Be mindful of water 

Build heights must go higher near freeways, Stevens Creek, and De Anza Blvd 

build at the Oaks and Vallco and stop wasting City resources on lawsuits and obstruction 

Donâ€™t convert retail space to residential unit. Must balance income from sales tax to increase in 
population  

Higher density developments with enough setbacks back neighboring properties to address privacy 
concerns 

Reduce BMR units, rather have studio apartments to keep price down 

No on SB 9 

No one who owns wants to live near people who can't afford to own.  Put renters and assisted living 
near shopping and transit, away from single family homes. 

City must be prepared to change old order. With increase in population, demands on infrastructure 
are naturally more, and it must be always borne in mind. 

Where is #7? 

try to maintain the peacefulness of the city 

If someone could come up with a detailed plan on incentivizing seniors living in large homes to 
downsize to senior areas/communities it could free up homes to younger families, it can potentially 
shift multiple areas of concern: ( traffic congestion around schools and neighborhoods, dropping 
enrollment rates in schools, additional tax revenue on leveled up property taxes).   Not sure what 
amenities or services would be valuable enough to make someone move but a survey may help.  Wild 
thought but something like The Forum Senior community but only accessible to Cupertino 
homeowners who have sold their property within 3 years gets free HOA for 2 years or live there free 



for 1 year??  Something tied to selling a property and direct $ benefit that doesnâ€™t make them pay 
more in taxes. 

You already have approved Vallco. Let's use it to meet mandated figures. Also worthwhile exploring 
how Saratoga is getting away with 1700 units. And although Palo Alto is more than twice as big as 
Cupertino, they are not building twice as many units 

Cupertino needs more housing but not more traffic. So, we need to build housing that doesnâ€™t put 
many more cars on the road. I recommend leaving most of Cupertino neighborhoods as-is, and 
selecting some specific spots like Vallco, De Anza College, & The Oaks to build walkable villages. These 
would be high growth areas where we build much higher and denser housing, with essential services 
(grocery, drug store, day care) within walking distance and transit center with buses, shuttles, Via, 
and rental cars so regular people can live there and get around without owning a car. If we donâ€™t 
require a parking space for every unit, we can build more parks and housing instead of parking lots 
and garages. 

2 bedroom apartments are really needed and never available 

N/A 

I strongly recommend for the developers to give back to the community by building more BMR units 
for folks to continue to afford living in Cupertino as the ever increasing living expenses are affordable 
only by folks who works at Apple. As residents of nearly 25 years who also work in Cupertino, we have 
not been able to afford purchasing a home in this city we call home. 

Please consider Veterans over Cash buyers 

none 

I would like to see more affordable apartments for seniors 

I just can't imagine where Cupertino would put an additional 4,588 units.  Cupertino is already too 
crowded.  Hard to drive anywhere during commute hours.  Don't know why CA is insistent that we do 
this given the water situation. 

More affordable housing in Cupertino would be very nice and must needed!! 

looking for housing 

Pay teachers more so they can live in the city.  

Please build more and focus on renting them as below market as living in the Cupertino is already 
expensive, which makes it hard for many residents to afford it.  

I understand the pressure all bay area cities are under to provide sufficient housing and support this 
goal.  I do hope that it will be possible to maintain existing zoning laws for single-family homes. 

Cupertino has allowed tens of thousands of new jobs in the city without building enough housing to 
keep up with demand.  Most of the traffic the city currently experiences is due to these jobs, not 
housing.  If we could build housing closer to where people work, there would be less traffic. 

Increasing the density of living in Cupertino will diminish the quality of life for its residents. Space 
becomes a luxury, parking becomes a battle and privacy becomes non-existent.  

I thankful for these type of programs. 

Transit and bike/ped friendliness should be a major concern for any housing plan as we already saw 
(before the pandemic) how bad the traffic problem was becoming, particularly along the major 
arterial roads like Stevens Creek.  

traffic !!! 

I moved to Cupertino to live in the suburbs and the character of the city is being destroyed by it 
transformation from suburban to urban. I feel betrayed by the city. 

Keep low density.  Cupertino does not need more housing. 

none 



Few homeowners are worried about their unit price reduction; without thinking about the 
community, Townhall should address the concerns of renters 

no development 

Build as much housing as possible, even if it doesnâ€™t fit the â€œcharacterâ€• of neighborhoods. 

NO new building without increasing the size of our reservoirs! We are being told when to water our 
lawns, wash the car, flush the toilet but the idiot bureaucrats are telling us to build, build, build. 
Where is the water going to come from? Why will it take 10 years to fix Anderson reservoir? 

Cupertino is being ruined. Stop shoving in high density housing. 

More residents mean more traffic issues, need to find the balance between the needs of more homes 
and traffic issues. Especially school zone traffics, we donâ€™t want to see more casualties while 
students are trying to go to/back from schools  

At the rate people are moving out of this state, I do not believe that any increased housing is needed 
in Cupertino. 

We (Santa Clara Co., the Bay Area, and maybe more) need a complete moratorium on building 
housing and business/office until we have a guaranteed unlimited supply of WATER! No guaranteed 
supply of water - no more building! 

What is the downside, if any, of simply ignoring the 'State Mandate'?  This is an honest question and 
is appropriate, given that development has historically been quite successfully overseen by each city 
with minimum support and/or input from the State.  Will any city be honest and brave enough to 'just 
say no' to Sacramento? 

It's unfortunate that current homeowners, who have all the reasons against building housing, tend to 
overpower non-homeowners in terms of voting power. 

the best approach to providing new housing is to focus on placing more dense, multi-unit housing in 
prescribed locations, e.g. near main thoroughfare, business outlets and transportation hubs.  new 
housing should not be forced on localities which were purchased by owners wanting more separation 
from traffic, high density housing, and general congestion. 

No new housing development.  Cupertino is already too densely populated. 

If we are to stay relevant we need to BUILD HOUSING, and build UP! We're not a sleepy little town 
any more. 

The water shortage needs to be part of the planning.  Droughts are the new normal, not an 
abberation. 

The city has allowed more dense business development, but has not backed it up with housing. I think 
most residents prefer a less dense environment and since we don't have open land for significant new 
housing, I don't think we should be adding space for large numbers of new jobs. I don't recognize all 
the references to development sites.  

No. 

stop NIMBYs 

Build more housing! 

Develop more toward west side of Cupertino 

please get the homeless under a roof asap 

 We have enough housing units already without the state-mandate for more 

The long-term effects of (partial) work from home introduced during the past year may well mean 
that we are past the peak housing demand in this area. Diminishing the city through high-density 
developments without taking this into account seems foolish. 

None 



If higher-density housing must be built, it should provide a service to community members, e.g. 
mixed-use retail.  Cupertino has very few amenities for its residents such as a mall, movie theater, 
bowling alley, etc.  Since Vallco closed, we have needed to go elsewhere for these basic services.  
Please include more retail and spaces such as movie theaters to benefit community members. 

It's important to make sure all public services, systems (water, power, fire, police, school, hospital, 
traffic, tax, ect.) will not be big impacted by increase of new developments, or it's not fair to existing 
residents.  

Expand the city horizontally instead of vertically. High rise building block air flow. 

I currently live in a mix-use building and can attest that this plan is much less than ideal creating 
friction over cost responsibilities between residential and retail components.  Lots of litigation 
ensues! 

Cupertino lacks affordable and well-sized housing for small, young families starting in the tech 
industry. 

We have a many students with disabilities in our school district, but we don't provide their future with 
possible housing choice in the city.  That means the parents who currently live in the city, but not 
their children in the future.  We are tearing apart those families and their community. 

The new housing should be affordable, ie., below $500,000. 

not at this time 

The city of Cupertino has allowed some hideous developments and is reducing the quality of life here.  
No wonder so many people are leaving the area 

I know we need more affordable housing but this requires high density housing which should stay 
near the downtown areas and freeway entrances to maintain the single family home ambiance. 

We need to build "up" ... it's as simple as that. It's an absolute disgrace what went on with Vallco (and 
probably continues to go) and all those involved should be ashamed of themselves. It could have been 
built by now instead of us having a giant hole in the ground. 

For the love of God, just build something. Anything. Literally anything.  

I think I have expressed my thoughts completely.   

Cupertino should remain a high tech center with high quality residents and safe and clean 
neighborhoods. High-rise office and apartment towers don't belong in Cupertino. We don't need 
increased traffic congestions and pollutions. 

We need affordable housing in Cupertino. 

More bicycle infrastructure. Less car friendly. 

Stop being so hostile towards our low income neighbors. Cupertino used to be a blue collar town, we 
need more economic diversity. 

This city should have approved high density housing for Valco a long time ago, rather than fight it 
tooth and nail. 

With more high density housing being considered in Cupertino, the city must have a contingency plan 
for earthquake.  The city should either require all HOAs carry earthquake insurance or require all 
homeowners to set aside a $30,000 to $50,000 "earthquake account" (i.e. self-insured) for 
earthquake rebuild.  Experiences from different cities has taught us that the biggest issue with high 
density housing when an earthquake hits is unable to come up with funding to rebuild.   Everyone is 
waiting for the government to help.  Damaged and inhabitable buildings will be standing there for 
years without funding to rebuild.  They become eyesores for the city, and not to mention the burden 
of the housing issues for the victims. 

More housing in Cupertino, please! It is a desperate need!  



Unsure why we even need all this housing, perhaps stop letting major companies like Apple and 
Google suck this land dry? Ridiculous housing prices and terrible traffic, is this really the vision you 
had for this area or did corps filling your pockets with money change that? 

why are we building so many new housing structures when we don't have enough water for the 
people who live here currently? 

Cupertino desperately needs more apartment housing so that our children can afford to stay in the 
area. We especially need low income housing for our children with disabilities. 

We need more housing and affordable housing desprately in the bay area. There is no way our kids 
can afford to buy homes here. Cupertino has to do it fair share.  

City should really keep the criminal cases in mind. In addition, the CUSD is closing schools. This is 
unacceptable with this RHNA plan. What the student ratio will be after then! 

No low income housing in Cupertino  

Stop ruining Cupertino with renters, low income and homeless people!!!!  

If buildings are developed with supportive housing, people with disabilities, senior housing, it would 
be ideal to plan an office in the building that could accommodate social workers, etc. to assist 
tenants.  

Cupertino schools have a funding gap , forcing the existing condo /townhome complexes that are 
really old to be reconstructed and sold will 

Development should preserve Cupertino's natural beauty 

Some mixed use development would be ok, but it always ends up looking worse than mockups. Main 
Street is a prime example. Develop the area between DeAnza Blvd and the City Hall/Library with retail 
on ground level and apartments above. Include parking structures. Try to make it look like downtowns 
in Los Gatos, Los Altos, Saratoga, Mt. View, Sunnyvale. Again Main Street is a good example of what 
NOT to build. Anywhere.    Concerning question on building heights in various neighborhoods, it 
would have been nice if the location of those neighborhoods were actually shown. Looked at Zoning 
Map and didn't see them. Tried to find them elsewhere without exiting survey and couldn't find. Have 
a only vague idea of what these. Stelling Gateway? North DeAnza Special Area? 

I support any policy that will produce significantly more high quality market rate housing units in the 
Bay Area and in the City of Cupertino to be constructed. 

Make Cupertino affordable 

AS far as bike lanes , Do not repeat the dangerous lanes that are on McClellan. I am a cyclist , having 
to contend with 2 curbs is not good. Next time consult with actual cyclists. What really should be 
address is a) education for drivers AND children cyclist, b) Restrict the types of vehicles that present 
danger, perhaps at certain hours of the day. 

Don't mess up Cupertino. 

 Cupertino is basically a one story community. To keep its character letâ€™s keep it that way.  

Rent is exceedingly high and we are being forced to find "low income" style housing which does not 
offer suitable amenities. Apartment complexes are updating and then raising their rents and people 
are forced to move out. They also DO NOT offer long time residents living at a complex any kind of 
rent break if they decide to stay in their complex and downgrade. The rents are exorbitant. No body 
can live here. 

I dislike the fact that Cupertino makes regional news as being housing unfriendly. I am ok with higher 
density near freeways, but a priority needs to be given to support teachers and service workers who 
can't afford to live in Cupertino. Better more rapid bus service is needed to get people around. Also, 
I'm concerned with the estimates of jobs here which affects the housing calcs.. People are leaving, 
schools are closing. Maybe we won't need all the housing calculated? 



I dont see any plan to help with controlling the amount of traffic or means to help the traffic flow. It 
currently takes over 30 minutes to get across town at rush hour. Additional housing will only make 
this worse.Also do not see discussions on plans to provide critical infrastructure, to fix this or how to 
supply more utilities like water to support additional people. 

I hope we can get this done!  :slightly_smiling: 

More than adequate space to avoid crowding of neighbors 

We should take on Opportunity Housing to gently & spot-wise increase diversity, density and 
affordability within single-family neighborhoods with the permitting of duplexes and triplexes. 

Turn the dry lakes in Memorial Park into a skateboard park! 

The state is trying to bypass all local government and push forward housing plans, which are insane. 
I'm strongly against high density housing which we have clearly seen what happened during the 
pandemic. The housing plan will shape how Cupertino's future look like. I hope it remain as a quiet, 
peaceful and safe small town which is family friendly. Remember, a lot of residents moved to 
Cupertino because of the schools and their school-aged children. We need to continue supporting 
these children and give them a peaceful and safe environment to grow up. 

orchards abounded when I arrived in 1975!! Way to much "growth" since then. This is why people are 
leaving California.  

Detached single-family (on small lots like Madadam Ln) is what the maket wants!  More of these units 
will reduce price pressure on multi-family units! 

I think there will always be a demand for single family homes vs high rise living - we are not a big city 
and need to keep from becoming overcrowded with accompanying infrastructure and traffic issues, 
overburdening the existing utility systems and water availability 

Detatched single family homes on small lots 

Prop 13 is bad for the city. City must come up with additional tax measure on properties to offset the 
prop 13 steep loss to support schools. 

It is expensive here and the pay for public service workers does not support that unless you are in one 
of these programs. 

I appreciate that the city is surveying residents for their thoughts, and I hope that you all will make 
your decisions based on what is best for the future of the city 

Thanks for asking! 

Yes- why isnâ€™t Vallco further along in building. It seems like the city is dragging this out. 

We need to resist state laws that give developers a pass to build high-density, market-rate housing 
but don't address Cupertino's lack of transport, don't provide adequate parking, and exacerbate 
exisiting income inequality and lack of affordable housing. We don't need more of affluent tech 
worker housing. We don't need more population in out drought-ridden state. 

The State of California may need to lower development requirements. It is important to have a 
longer-term vision as people are moving out of the Bay Area. There are costs to over-building such as 
creating urban blight. 

Look at Arlington, VA, the corridor of Wilson Blvd and Fairfax Dr.   20 story apt/condo, office, ground 
floor retail, broad walkable sidewalks, nicely landscaped, friendly to young professionals & families.  
Doesn't disturb single-family zoning.  

We need to resist state laws that give developers a pass to build high-density, market-rate housing 
but don't address Cupertino's lack of transport, don't provide adequate parking, and exacerbate 
exisiting income inequality and lack of affordable housing. We don't need more of affluent tech 
worker housing. We don't need more population in out drought-ridden state. 



It is critical to increase the number of rental opportunities, including Below-Market-Rate rentals in the 
city, as well as market rate and Below-Market-Rate "for-purchase" homes. There are many options. 
Working with Destination: Home by reviewing locations is a key component of the City's efforts. 

Cupertino and all of Santa Clara County MUST "build up" and go with higher density housing to keep 
Silicon Valley alive. We are stagnating now on housing and that is NOT sustainable and hurts our 
community and our nation. It will be hard, but we have to do it. Thank you! --Kim, long time Cupertino 
resident 

Cupertino needs more, denser housing and it needs it fast. California is crushing younger people, even 
professionals in well-paying jobs in Silicon Valley, with completely unaffordable housing. It is a moral 
imperative to get away from single-family zoning and create some space in our job-rich community 
for younger people, and to provide some access to the wealth and opportunity that is here. We don't 
need to go crazy, but we do need to aggressively build housing. 

Many choose Cupertino to live mostly because of the school and still rather laid back atmosphere. 
Recent irresponsible growth is short sighted and will destroy the value of Cupertino in a few years by 
factors like traffic congestion, traffic safety, pedestrian safety congested schools, low teacher quality 
etc.  

more single family homes will not result in enough housing, but unfortunately that is what most 
people want I presume 

The City of Cupertino is run by developers in the City Council. A fair and unbiased approach to housing 
is impossible. The City is, and has been, corrupt and without responsible leadership for years.t 

Any plans for adding neighborhood/community centers, where neighbors can meet each other? 

We need to provide more opportunities for long term citizens to serve on housing committees. 
Housing commission selection seems to be very biased and unfair.   

If we don't have adequate water supply - place moratorium on building. Challenge States mandate on 
building numbers. City should not be forced into higher density. 

I think we need to characterize the populations we are trying to house.  The homeless need one thing, 
students need another, Seniors yet another.  As the region grows, it is inevitable that we need higher 
buildings.  We might as well start building them now.   

transition elderly residents from single family homes to low income senior living units close to 
grocery, transportation, parks 

Allow for more density wherever possible. The world is changing and growing. Buying a house before 
the market went to hell doesn't give residents any right to stand in the way of progress. 

In my opinion, inadequate and underfunded public transit options are the main reason for traffic and 
congestion. If commute is easy, people will have choices. in living further away. 

Water and drought seem to be a serious long term problem that needs to be addressed. Expanded 
housing units will exacerbate this particular concern. Good luck! 

This survey is hard to fill out. I didn't understand the question about "gateways" at all. The names of 
the gateways in the question don't match the streets having the big red triangle gateways in the 
"Major Streets and gateways" map. Also, it doesn't make sense to ask current residents what new 
types of homes or apartments are needed. You need to ask the people who want to live here but 
don't yet. 

This survey seems to be a bit biased--it seems to be looking for things that people don't like about 
building new housing (not a neutral survey). 

Cupertino must build high density housing. This is not farmland any more. Those homeowners who do 
not like the change can move and let the younger people buy and live here. 

As the former chair of the Cupertino Planning Commission, I am convinced that our city leaders and 
our community should not be afraid of a long-term vision for meeting our city's future needs. 



The â€œSize of housing unitsâ€• question only allows one or two selections, though the prompt asks 
for two or more. 

Though well intentioned, this survey is incredibly biased. It phrases housing as a burden, rather than 
as a benefit. 

If we need housing, why does the city allow builders to have such a high proportion of office-space, 
that increases traffic and parking? The builders know it is cheaper to make a stock office, instead of 
building out an apartment, and the city lets them get away with that.Why is that the case, in this 
competitive market?  

I donâ€™t think there are enough shade trees in Cupertino on the huge boulevards 

No. I know housing is a complex issue. Thanks for your work on this important topic! 

This survey biases the reader to be against housing, framing it as burden rather than as something 
that could bring more oppoertunity to Cupertino.  

I hate the high density housing developments that one sees everywhere. They're like fortresses!! And-
-there seems to be no consideration for human interaction and behavior--encouraging people to 
gather and interact outside i.e. in something like a a town square or plaza like those in European cities 
and South America. This is an ancient architectural design that has always been successful. We need 
more bikeways and walkways connecting neighborhoods. We also need light rail!!!! 

green land area 

Let's build more housing so our city can grow. 

Please make Cupertino ADU friendly.  This can greatly help the housing shortage situation. 

Affordable housing for everyone! We want affordable housing in Cupertino 

Many of the questions in this survey unfortunately seem to be biased against housing development. 
Consistently phrasing questions in terms of the costs and burdens rath of development rather than 
neutrally is a recipe for bad data! 

Many of the questions in this survey unfortunately seem to be biased against housing development. 
Consistently phrasing questions in terms of the costs and burdens of development rather than 
neutrally is a recipe for bad data! 

Mixed use with retail, office, and residential for low through high-income reduces commuter traffic 
and is better for the environment. 

it would have been nice to link the names of developments to a map of their locations (where is North 
Crossroads?) no one knows these names 

should have reserve unit for medium income families. 

More housing. Affordable housing. Also, if you're going to do a survey to assess all viewpoints, don't 
make it online. For example, how are homeless residents supposed to access this? 

Weirdly, this survey came across as incredibly biased against affordable housing. The idea was framed 
as a burden.  

Please don't overbuild nor overcrowd our little beautiful city. Don't build anything taller than 3 stories 
above ground near single-home residential areas. 

Though well intentioned, this survey is incredibly biased. It phrases housing as a burden, rather than 
as a benefit. 

Historically Cupertino schools have been valued by residents and people who consider moving to 
Cupertino.  Lack of affordable housing means young families cannot live here.  So there are fewer 
kids, and then fewer schools, impacting part of the Cupertino "value proposition" around schools.  
Lack of affordable housing will drive the quality of schools down and that will drive property  values 
down. 

Thank you for the foresight and planning! 



Some of these questions are difficult to answer because I don't know a lot of the terminology -- I'm 
not sure what the "gateways" are for instance. It also seems like there's some bias to how the 
questions are phrased. 

1) I didn't like the floorplan question.  Despite asking for at least 2 answers I couldn't select more.  We 
need studio, 1-, 2- and 3- bedroom apartments and condos. 2) I think the survey presumes we are 
against more housing and denser housing.  That is a clear bias.  I prefer having our essential workers 
able to afford to live in our community.  Teachers, nurses, fire fighters, cashiers, janitors, in-home 
healthcare workers and even barristas.  I prefer they not have to commute from Tracy.  3) We need 
more affordable housing.  We need rentals and condos.  We need housing for singles and families.  
We are enriched by young people, old people, kind and creative people, people who have time to give 
back to our community.  All should be welcome in Cupertino. 

Developers of properties within the city need to look at housing options in large metropolitan areas 
like Singapore to explore better housing options within high rise buildings. 

The city needs to get back its ability to control the zoning within their boundaries. Unfortunately the 
state legislature has taken over this function, Vallco being a prime example of development run 
amuck due to mandates from the state level.    

Though well intentioned, the questions of this survey come off as very biased. The questions make 
housing appear as a burden, rather than a benefit.  

We need more affordable housing in Cupertino.  This survey seems biased against adding more 
housing. I would like to see a more unbiased request for input. 

Donâ€™t want high rise  

Although there was space for me to write my thoughts about the benefits of more, and denser 
housing in Cupertino, the questions themselves did not offer the opportunity to choose among 
benefits, which would be easier for most survey respondents.  It focused on concerns that sounded 
negative.  Also, in the question about sizes of living quarters, only two choices were allowed.  Our city 
will need studios and one-bedroom homes, certainly, but will also need 2 bedroom and 3 bedroom 
homes as well.  With over 4,500 new homes, there should be a mix of all sizes. 

I hope we as a city (and a region, and as a state) can work together to try to mitigate this crisis that 
those in power and those with power have chosen to put us in. I have a lot of pride in our city and I 
know we can make it more beautiful, walkable, opportunity rich for lower incomes, and at the same 
time work on this housing crisis. :) 

Where are City Center Mode, N DeAnza Special Area, Stelling Gateway..., anyway?  We have enough 
fine parks, just too bad most of it is where the housing density is lowest. 

I'd like Cupertino to be a city where everyone is welcomed and can live here, not just for the rich. 
There shouldn't be new development for single family homes given the dire need for housing.  

Build tall near main surface streets.  Put restaurants and businesses on ground level 

please allow more housing 

I'd support supportive housing units for the homeless if it was determined that Cupertino has a high 
number of homelessness. 

Vallco SB35 project provides lots of studios and 1BR, so plans for next housing cycle should include 
larger units for balance. Owner-occupied units promote civic involvement and wealth accumulation, 
especially for lower income households. 

I am a SFH homeowner, and I understand the concerns of those who are worried about too much 
density. However, I do believe there are smart ways to achieve density while still maintaining the 
quality of life we all love about our city. 



We are SFH homeowners who have lived in Cupertino for 15 years. I fully understand the concerns of 
those who resist increased density and I share them too, however I do believe that there is a smart 
way to increase density while maintaining our quality of life. 

Vallco SB35 project provides lots of studios and 1BR, which can be balanced if the next housing cycle 
includes larger units. 

Need more housing in south/west parts of the city where school enrollment is too low.  North/east 
parts of the city are too dense, have terrible traffic, and do not have enough parks. 

what the community needs is more important than what I want  

My housing needs are met, what is important is what the community needs, not what I need! 

Oversight of organization running the housing  

Need much more open spaceâ€¦unfortunately Cupertino is getting pretty ugly when it was once a 
beautiful city.  There also needs to be more restrictions on the number of people living in one single 
family home.  Too many occupants in one home is causing more cars to be parked on front yards 
making the city look trashy.  Also, the city needs to be better at having homeowners take care of their 
property many homes are fire hazards with all the dry weeds in their yards. 

COVID-19 is very likely to have lasting impact on people's way of life.  A big portion of tech workers 
are going to move out and work remotely. The city should take this into consideration to stay ahead 
of the change. 

Renovate Lincoln and Kennedy  

Renovate Lincoln and Kennedy  

Renovate Lincoln and Kennedy  

Renovate Lincoln elementary and Kennedy MD 

should halt construction of second stories on existing SFHs  

I do support lower cost housing units for the city, but please consider making them as "green" as 
possible.  I also worry about traffic congestions as a result.   

Though well intentioned, this survey is incredibly biased. It phrases housing as a burden, rather than 
as a benefit.  

It's way too rosded already. 

size of housing units question makes no sense. says pick at least 2, then i get this error:  Choose 
between 1 and 2 options * required You must choose at most 2 options 

Questions too general.  Location/neighborhood should be considered.  I do think Cupertino is thinking 
itâ€™s to grand, we need to do our share. 

State should fund dedicated transit corridor on Stevens Creek Blvd through Cupertino for buses or 
light rail where 11,000 new residents have the opportunity to ride instead of drive. 

The Housing plan should create enough opportunities for kids to go to school of choice and reduce 
the Rental Cost Pressure in the community 

I'm all for increasing density to allow for more housing and keeping rents from skyrocketing further. 
People who work full-time in Cupertino, regardless of their job, should be able to live in Cupertino. 

I would like the Cupertino planing commission to have a better understanding of how the design of 
new buildings or housing fit into existing neighborhoods.There are two units up along Foothill Blvd. 
that are not complimentary to the surrounding neighborhoods.  

Cupertino needs affordable housing options for our kids, the next generation that is growing up in the 
city, and cannot afford to buy housing in the city when grown up! 

Cupertino is a laid, back town and we need to strive to keep it that way.  Similar to towns like 
Saratoga, Los Altos..ect 



Tall apartment units in the downtown area is probably the best approach to a difficult problem. I 
would support 10-12 stories, all residential, mainly studio's and one-bedrooms, some two-bed, 
smallish, economical but high-quality, not cheap. 

Transit-oriented development would be beneficial as it would reduce the number of cars. In addition, 
there should be car-free housing options available. 

I was told by another resident that Cupertino Matters, after bashing certain council members, 
directed its readers to go to Cupertino for All so they could be guided on how to fill out the survey.  If 
this is true, the results may be tilted toward higher density that residents want. 

high density is ok, but let's not mix it with single family area and please please mandate minimum 
parking per new unit. Otherwise all neighborhood and streets will be flooded by cars.  Do not buy that 
public transit will help. No, public transit will take years to become a real option. 

It seems like the developers opt out of affordable housing by paying fines that are less than their 
profit. 

more public transit options 

To keep Cupertino as a viable, interesting, inclusive community,  we need a provide a wide variety of 
housing types, sizes and at varying costs.  

1 or 2 story single homes or townhomes are needed in Cupertino.  Please keep low density housing in 
Cupertino.  With the trend of work-from-home, people prefer low density housing. 

This survey is a fraud when you MUST answer a density question that only permits answers in excess 
of what most residents would prefer and answer if presented an opportunity.  Shameful, 
disingenuous failure to be forthright with residents.   

I'm concerned that Cupertino is making development choices that is moving the city away from a 
small town feel and experience to urban expansion and high density. I believe we need to keep 
Cupertino's small town feel and shore up our schools (K-8). The city needs to work with the local 
school district to ensure greater funding. I'm really sorry, but you can't keep adding housing without 
addressing the dire straits the Cupertino Union School District is facing. Please make more of an effort 
to support the district in seeking a new funding mechanism from the state.  

Please keep in mind that if most of the planned housing unit developments in Cupertino are rentals, 
then the clientele that will be renting them will be non-native born people and they will have many 
family & relatives living in a unit. They are just as big of consumers as the rest of us and each will 
probably all will have a car, and they will need sufficient parking and general tremendous traffic 
issues! 

Cupoertino housing costs are far too high, limitations should be placed on outside 
investors/consortiums that push the prices up. Whilst building more property is a good thing, empty 
investment property should also be of concern 

this survey is designed with a bias for building.  The city is already burdened with excessivly dense 
housing 

We do need additional growth - our schools have declining enrollment.  Cupertino is losing growth 
opportunities with cities like Mt View and Sunnyvale.  What is Cupertino core development plan?  Los 
Gatos is great for dining and upper end housing.  Sunnyvale is growing industrially. Mt View - Google 
and Castro St dining etc.  

Please don't build too many housings in Cupertino.  

Mixed-Use projects allow the opportunity to live, work, shop and eat without using a car. 

Most people are becoming seniors. It should be ok to open semiconductor floor building to rent out 
it. 

BMR housing requirements should be reduced or eliminated.  The requirement for BMR housing 
discourages larger housing projects from being built as they are uneconomical for the developer.    



Cupertino needs to do its share to mitigate the shortage of affordable housing in the Bay Area. 

No. 

Adhere to General Plan as does Los Gatos. exceptions 

n/a 

Lower density of population will be preferred  

None 

Community gardens 

This survey seems much more tilted to asking why we don't want new neighbors, rather than why we 
do. 

none 

Require school buses. Schools can afford them!  

I am concerned that the rush to build housing is a gift to wealthy developers who then become mega 
landlords while removing services from our city (retail, parks, low traffic). I believe a home ownership 
model (condos, townhomes) is better for keeping Cupertino a community.  

I prefer higher density that continued sprawl and quality over size. 

Lets build these developments for humans, not cars.  Downtown Charleston, SC is a great example.  
Allow for mixed use and zoning to bring store fronts to the street.  Make it pedestrian friendly.  
@wrathofgnon is a great follow on twitter for more ideas.   

I love Cupertino, it's excellent place to live, I wish there is opportunity to live there again within my 
budget 

Please don't assume that investment into bike lanes is going to help in a major way.  The new divided 
bike paths are a marginal improvement at best, and may actually be detrimental in some cases 
because they restrict traffic (e.g. by making right turns more restrictive) & will increase congestion.  
We need to address traffic flow through the city in a *major* way if we want to increase housing 
density.  Just taking kids around to their classes locally within the city is a traffic nightmare because 
the city does nothing to significantly improve traffic flow.  Traffic on Wolfe near the new Apple 
campus has been a nightmare due to Pruneridge/Apple pkwy lights being horribly out of sync.  
Pedestrian priority makes matters worse.  Please do something to prevent gridlock in the future & 
make lives better for the residents!  How hard would it be to synchronize traffic lights in commute 
direction on all major arterials such as Miller/De Anza/Stevens Creek?  What about introducing a 
metric of how much time is spent by residents waiting on traffic lights, just to measure impact of 
development and any improvements? 

Honestly we just need a lot more housing 

build dense! 

Keep R-1 Zoning!!!!! 

I often hear many complaints about the high sale price of "luxury condo" units that get built in high 
density housing. While I think it's important that acknowledge the high price, I think it's also 
important that those units are almost always still much cheaper than any single family homes in 
Cupertino. So while not the perfect solution to the city housing crisis, high density housing still goes a 
long way in improving the affordability of housing in our city. I'm also aware of the anger that many 
on the city council feel toward the increased RHNA housing numbers. I think this is the wrong way to 
treat the new RHNA numbers, and I hope our upcoming general plan updates will embrace these 
numbers rather than try litigate our way out of them. That would be a waste of everyone's time and 
money.   

Cupertino would benefit from more and higher density housing, but we need to ensure that these 
new developments are designed in a way such that the residents aren't all forced to drive 



everywhere. Cupertino has a lot of potential to be a very bike and pedestrian friendly city - flat, wide 
roads, great weather, lots of trees. We need more protected bike paths and sidewalks so that people 
feel comfortable doing so. Studies have shown that only a tiny percentage of bikers are comfortable 
biking unprotected alongside cars. Without truly protecting our bike lanes and sidewalks we are 
increasing traffic and failing to realize the true potential of the city. We would also benefit from more 
commercial zones so that people have the opportunity to walk or bike to establishments near them. 

Housing needs to be properly planned - we should not antagonize the developers but we should also 
not be unrealistic in our expectations 

It's high time that Cupertino cease its petulant, embarrassing opposition to new housing, and build 
the homes that our community and our region desperately need. 

Planning around accomodating cars doesn't work. It creates more traffic no matter what is done. Let 
the housing get built and bring in the transit after to support it.  

housing should focus on needs of those already here, not to attract professionals from outside. 
California is a seismically active arid zone; we are right-sized now. What do you with a 9-story 
apartment bldg during an earthquake, with fires starting and a water shortage? We need to be 
environmentally responsible and not trash CEQA. 

Not at this time  

Housing Is a Human Right. It is my hope that the language of Human Rights will shape how we solve 
profound shortages of safe and adequate housing for people who need homes. See The Shift: 
https://www.make-the-shift.org/  For market-rate housing, too often the price is set by what 
investors are willing to pay with no regard for the costs regular people can afford for their housing. 
People need safe, affordable, sustainable housing for themselves and their families, but "Housing 
Crisis!" policy rarely prioritizes the housing people need. Instead, we get streamlined approval for 
insufficiently supported projects intended as investment instruments for high net worth individuals, 
corporations, pension funds, insurance providers, and any entity seeking anonymous repatriation of 
money held in offshore accounts. 

Develop more housing and transportation near main roadway arteries, manage traffic 

 



# Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
Date

Est. Total Budget
(not including staff time)

Actual Expense
to Date Size Staff Lead Department Commission(s)/

Committees

1 Commissioner Handbook 
Update

Revise and update the 
Commissioner Handbook to 
include provisions adopted by 
Council on January 21, 2020 
and to make the document 
more user-friendly. 

Proposed Work Program Item 1) Review current Commissioner 
Handbook and identify areas 
for improvement. 
2) Revise Handbook for Council 
approval. 

1) Fall 2020
2) Winter 2020

Proposed Revised Commissioner Handbook. Winter 2020 N/A N/A Medium Kirsten Squarcia
Katy Nomura

City Clerk's Office
City Manager's Office

N/A

2 Two-Way Online 
Communication

Reach out to other cities to 
discuss their experiences with 
an online two-way 
communication service 
beyond traditional social 
media platforms, review ability 
to properly moderate, and 
then report back findings to 
Council.

Preliminary discussions with OpenGov 
regarding capacity of the Open City 
Hall platform.

1) Reach out to cities
2) Complete report
3) Send report to Council

Spring 2020 Proposed Gather input from other cities and report 
findings to Council.

Spring 2020 N/A N/A Small Bill Mitchell
Brian Babcock

Innovation Technology
City Manager's Office

N/A

3 Pilot Online Store for City-
Branded Items

Explore the viability of 
establishing and maintaining 
an online store to sell City-
branded merchandise.

Proposed Work Program Item Research online sales platforms, 
start-up costs, ongoing costs, 
and staffing

Fall 2020 Proposed Launch online merchandise store promote City-
branded items.

Winter 2020 $5,000 
for start-up costs

N/A Small Angela Tsui
Brian Babcock

City Manager's Office N/A

4 Roadmap Project To improve public 
engagement, communicate 
how external processes work 
for the public by publishing 
process flow charts.

Preliminary scope of work defined.    
Mockup of flow chart developed. 

1) Inventory external processes
2) Prioritize
3) Build/Publish Process Flow 
Charts

1) Summer 2020
2) Summer 2020
3) Summer 2021

Proposed Publish flow charts for public facing processes 
on City website.

Winter 2021 N/A N/A Medium Bill Mitchell
Dianne Thompson

Innovation Technology
City Manager's Office

N/A

5 Small Business 
Development Center 
(SBDC) Counseling Hours

Explore the viability of 
establishing on-site regular 
office hours for an SBDC 
counselor. 

This is an action item in the Economic 
Development Strategic Plan as a 
resource to retain and grow small and 
midsize businesses. 

Identify City Hall conference 
rooms that have re-occurring 
availability, possibly Fridays.  
Confirm SBDC counselor 
availability during those times.  

Fall 2020 In Progress Find meeting space for SBDC counselors to  
hold on-site appointments with prospective 
business clients.

Fall 2020 $5,000 
for anticipated office 
equipment and 
marketing efforts to 
promote the new on-site 
counseling program

N/A Small Angela Tsui City Manager's Office N/A

6 Policies on Nonprofit 
Support 
 


Review and implement policies 
on funding and support for 
nonprofit organizations, 
including meeting room space 
and office space.

 -June 2019 Updated Community 
Funding brought to Council for 
approval but was deferred
 -January 2020 Updated Community 
Funding Policy approved by Council.

1) Review all policies regarding 
funding and support of 
nonprofits.
 2) Research best practices in 
other cities.
 3) Conduct a Study Session for 
Council regarding options and 
recommendations.
 4) Draft, revise, and implement 
policies per Council direction.
 5) Bring policies to Council.

1) Fall 2019
 2) Spring 2020
 3) Spring 2020
 4) Summer 2020
 5) Fall 2020

In Progress A standardized process for nonprofits to receive 
funding and support from the City.

Fall 2020 $15,000 N/A Medium Kristina Alfaro
Parks & Recreation 
Director

Administrative Services 
 Parks & Recreation

N/A

7 Leadership Program To provide education to the 
public about City government.

Proposed Work Program Item Research best practices in other 
cities and develop program.

Spring 2021 Proposed To provide education to the public about City 
government.

Spring 2021 N/A N/A Medium Dianne Thompson
Brian Babcock

City Manager's Office N/A

Adopted 3/31/20

Amended 6/2/20, 7/21/20

FY 2020-21 City Work Program
Public Engagement and Transparency
Creating and maintaining key conversations and interactions with the Cupertino Community.

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority



# Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
Date

Est. Total Budget
(not including staff time)

Actual Expense
to Date Size Staff Lead Department Commission(s)/

Committee(s)

1 Shuttle Bus Pilot Program 
Implementation 

Community shuttle bus 18-
month pilot program to 
increase connectivity 
throughout the City, nearby 
medical locations, and 
Caltrain in Sunnyvale.  Explore 
complimentary opportunities 
to expand into other cities.

Pilot program implemented, over 7,000 
trips in the first 3 months.

Continue to survey the 
community to ensure quality 
service and community 
expectations are attained.
Expand shuttle fleet and look for 
opportunity to enhance service. 
Investigate/implement program 
elements to improve parking 
issues at the Civic Center.

18-month pilot 
program will finish in 
April 2021.

In Progress Reduce traffic congestion by providing a 
community ride-share shuttle.

April 2021 $1.75M - $0.423M AQMD 
grant funds (still pending)

$266,445 Large Chris Corrao Public Works N/A

2 Regional Transformative 
Transit Project Initiatives

Work to advance the following 
projects as submitted to the 
Metropolitan Transportation 
Commission (MTC) as 
Transformative Transportation 
Projects:
1. Stevens Creek Corridor High 
Capacity Transit
2. Automated Fixed Guideway 
to Mountain View
3. Cupertino Station at I-
280/Wolfe Road
4. Highway 85 Transit 
Guideway
5. Silicon Valley High Capacity 
Transit Loop
6. Transit Update & Funding 
Strategies 

MTC has identified the top 100 
submittals and three Cupertino options 
are included for further study. In mid-
2018, staff began meeting with Apple 
to discuss potential projects. An update 
of these meetings was provided to 
Council on April 2, 2019.
- Staff is participating with the VTA 
Policy Advisory Board group to 
advocate for a physically separated 
high occupancy lane on Highway 85.
- On July 2019, Council adopted a 
resolution to support transit on Stevens 
Creek Boulevard/Highway 280 Corridor.

-Continue to pursue local 
transportation funding 
opportunities with Apple, Inc., 
Measure B funds, and other 
funding sources to advance 
local projects identified in the 
2016 Bicycle Transportation Plan 
and 2018 Pedestrian Plan. 
-Work with neighboring cities, 
agencies, and organizations in 
the region to advance regional 
transit projects that connect 
Cupertino to the growing 
regional transportation network. 
-Study a Stevens Creek Corridor 
High Capacity Transit project, 
an automated fixed-guideway 
to Mountain View, an SR85 
Corridor Project and Silicon 
Valley High Capacity Transit 
Loop among other ideas to 
address regional mobility and 
congestion management. 

Long-term projects that 
will be considered for 
inclusion in 2050 Bay 
Area plan, led by MTC.

In Progress To include projects serving Cupertino in 2050 
Bay Area plan.

TBD TBD N/A Extra 
Large

Roger Lee
Chris Corrao

Public Works N/A

3 Bollinger Road Safety 
Study

Conduct a safety and 
operational study of the 
Bollinger Road corridor.  Look 
at ways to improve vehicle, 
bicycle, and pedestrian safety. 

Proposed Work Program Item Develop scope of study.  Enter 
into agreement with consultant 
to lead study.

Summer 2020 Proposed Reduce accidents along Bollinger Road. Summer 2021 $100,000 N/A Medium David Stillman Public Works Bicycle Pedestrian 
Commission

4 Pilot - Adaptive Traffic 
Signaling

Utilize the City's Traffic 
Management System to test 
impact of enhanced adaptive 
traffic signaling. This will be 
done through software 
modifications and/or the 
addition of IOT devices such as 
intelligent cameras and 
sensors.

Research, rough scope of work and 
timeline developed.  

1.  Refine scope of work and 
timeline                                                         
2. Vendor selection & contract 
negotiation                                                             
3. Execute contract - achieve 
deliverables                                      
4.  Analyze Impact

1.  Summer 2020                    
2.  Summer/Fall 2020              
3.  Fall/Winter 2020               
4. Spring 2021

Proposed Determine impact of using adaptive traffic 
signaling to improve traffic flow in heavy and 
moderate traffic locations at different times of 
day. 

Spring 2021 $75,000
for equipment, software 
and consulting services

N/A Medium Bill Mitchell                                
David Stillman

Innovation Technology                
Public Works

TICC

5 Pilot - Multimodal Traffic 
Count

Utilize the City's Traffic 
Management System and/or 
IOT equipment to provide the 
number of vehicles, 
pedestrians and bike traffic 
that moved through a given 
area, e.g., intersection, 
roadway or trail.

Research, rough scope of work, and 
timeline developed.  

1.  Refine scope of work and 
timeline                                                         
2. Vendor selection & contract 
negotiation                                                             
3. Execute contract - achieve 
deliverables                                      
4.  Analyze Impact

1.  Summer 2020                    
2.  Summer/Fall 2020              
3.  Fall/Winter 2020               
4. Spring 2021

Proposed Produce verifiable results for the use of the 
existing traffic management system and IOT 
sensors to count multi modal traffic.

Spring 2021 $45,000   
for equipment, software 
and consulting services

N/A Medium Bill Mitchell                                
David Stillman

Innovation Technology                
Public Works

TICC

6 Traffic Congestion Map 
and Identify Solutions

Identify traffic congestion 
areas in a heat map. Identify, 
implement and measure 
effectiveness of data driven 
solutions to improve traffic flow 
in most congested areas.

Approximately half of the City's traffic 
signal controllers have been updated 
with new switches  for ethernet 
connectivity.  Central traffic 
management system has been 
upgraded. Ongoing function of traffic 
operations. 

Create heat map, prioritize 
improvements, continue 
upgrade of controllers / 
ethernet connectivity in most 
congested intersections .

Heat map and 
prioritization of 
improvements - Sept. 
2020; completion of 
controller upgrades 
and connectivity - 
June 2022

In Progress Improved flow of traffic along corridors that 
experience the greatest amount of congestion. 

Summer 2022 $685,000.00 $365,000 Large David Stillman Public Works N/A

FY 2020-21 City Work Program
Transportation
Providing access to an efficient, safe multi-modal transportation system for our community, and advocating for effective, equitable mass transit in the greater region.

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority



# Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
Date

Est. Total Budget
(not including staff time)

Actual Expense
to Date Size Staff Lead Department Commission(s)/

Committee(s)

1 Study session for the 
impact and requirement 
for the next RHNA cycle

Review preliminary RHNA 
numbers. Look at strategies for 
RHNA compliance including 
evaluating sites for potential 
upzoning, and jobs-housing 
ratio and statistics. 

Planning Commission proposed Work 
program item

1) Council incorporation in WP
2) Review preliminary RHNA 
when available
3) Review strategies to consider
4) Present to Planning 
Commission

Winter 2020-2021 Proposed Initial Report and complete study session Spring 2021 $5,000 N/A Small Ben Fu Community Development Planning Commission

2 Affordable Housing 
Strategies     

Explore the development of 
strategies that provides a 
variety of products across the 
affordability levels including 
updates to the City's density 
bonus ordinance, housing for 
the developmentally disabled, 
as well as those with moderate, 
low, very low, and extremely 
low income. *Continued from 
FY 19-20 work program

-Priority system implemented in BMR 
program for school district employee 
housing.
 -Staff conducted a City Council Study 
Session on BMR Housing on May 1, 2018. 
 -BMR Linkage Fee Study (see Financial 
Sustainability) is underway as part of FY 
2018-19 Work Program.
 - BMR Linkage Fee Study is in progress. 
Item proposed to continue in FY 2020-
2021 Work Program. 
- BMR Linkage Fee Study completed 
with CC approval on May 19, 2020. 

(1) Housing Commission Study 
Session 
 (2) Planning Commission Study 
Session
 (3) Bring item to City Council

Fall 2020 In Progress Adopt effective strategies and tools for the 
development of affordable housing across all 
income levels and abilities.

Fall 2021 $50,000 $10,000 Medium Kerri Heusler Community Development Housing Commission

3 Engage with Philanthropic 
Organizations to find a 
way to build moderate-
income and ELI housing 
units for Developmentally 
Disabled and Engage with 
Habitat for Humanity (or 
other nonprofit) to build 
ownership housing  

1) Identify ways to build ELI 
housing units for 
developmentally disabled.
 2) Look at possibility of 
building 6-8 affordable 
ownership townhomes. 
*Continued from FY 19-20 work 
program

-BMR Linkage Fee Study (See Financial 
Sustainability) is underway as part of FY 
2018-19 Work Program. 
 -Staff has met with both Housing 
Choices and Bay Area Housing 
Corporation to discuss potential 
projects.
 -Acquired property and have begun 
conceptual study to determine access 
needs into BBF. Staff led a tour of the 
Byrne Avenue house with Bay Area 
Housing Corporation and Housing 
Choices in Fall 2019. Public Works 
feasibility study underway, presenting 
to City Council in Spring 2020. Item 
proposed to continue in FY 2020-2021 
Work Program.

1. Provide technical assistance 
to developer/nonprofit, assist 
with NOFA/RFP application.
 2. Study feasibility of access into 
Blackberry Farm and dedicate 
necessary land for access.
 3. Study feasibility of 
development on property.
 4. Negotiate with Habitat for 
Humanity, provide technical 
assistance with the NOFA/RFP 
application process. Review 
Public Works feasibility study to 
determine property line / 
acreage in order to determine 
residential uses.

Fall 2019/Spring 2020 In Progress 1. Assist developer/nonprofit with the creation of 
a housing project for ELI developmentally 
disabled, evaluate NOFA/RFP application for 
potential award of City CDBG and/or BMR 
Affordable Housing Funds to assist project.
 2. Determine if project is feasible. Assist Habitat 
for Humanity with the creation of a project, 
evaluate NOFA/RFP application for potential 
award of City CDBG and/or BMR Affordable 
Housing Funds to assist project.

Summer 2021 $150,000 plus additional 
development costs to be 
determined after 
feasibility study.

$2,450,000 for 
acquisition of 
property (for 
reference, not 
necessarily part of 
the budget for this 
specific item)

Medium Kerri Heusler                       
Gian Martire                       
Chad Mosley

Community Development Housing Commission

4 Establish Preapproved 
ADU Plans

Establish procedures and 
policies on streamlining the 
ADU review process.

Proposed Work Program item by City 
Council.

Evaluate industry standard and 
regional streamlining methods.

Summer 2020 Proposed An established procedure and process. Winter 2020-
2021

$10,000 N/A Small Gian Martire Community Development Planning Commission

5 Review the City’s Housing 
and Human Services Grant 
(HSG) Funds

1. Review existing grant funds 
to determine allowable uses for 
emergency financial 
assistance programs. 
2. Consider increasing BMR AHF 
public service and HSG 
funding allocations.

Proposed Work Program item by 
Housing Commission, January 21, 2020.
City Council Study Session directive.

Review FY 2020-21 City Housing 
and Human Services Grant 
funding allocations.  Award 
funds and determine shortfall, if 
any.  

Summer 2020 Proposed Provide Council with funding and shortfall (if 
any) information as part of FY 2020-21 Housing 
and Human Service Grant funding allocations.

Winter 2020-
2021

$500,000 N/A Small Kerri Heusler Community Development Housing Commission

Homelessness

FY 2020-21 City Work Program
Housing
Contributing meaningfully and in a balanced manner to the housing inventory in support of our community needs, including affordable housing (from extremely low-income to moderate-
income level housing) and addressing homelessness.

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority



# Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
Date

Est. Total Budget
(not including staff time)

Actual Expense
to Date Size Staff Lead Department Commission(s)/

Committee(s)

FY 2020-21 City Work Program
Housing
Contributing meaningfully and in a balanced manner to the housing inventory in support of our community needs, including affordable housing (from extremely low-income to moderate-
income level housing) and addressing homelessness.

6 Housing Program for De 
Anza College Students

Explore solutions for homeless 
and housing insecure students. 
Assist as appropriate in the 
long-term development of De-
Anza student housing. 
Investigate partnership with De 
Anza on student housing and 
transportation solutions. 

Proposed Housing Commission, January 
21, 2020.
City Council Study Session directive.

Explore Home Match Program 
model. Collaborate with De 
Anza College, non-profits/social 
service providers, and the City 
Senior Center. 

Summer 2020 Proposed Prepare a report for City Council on status of 
program.

Summer 2021 $25,000 (seed money to 
launch program)

N/A Small Kerri Heusler Community Development Housing Commission

7 Homeless Services and 
Facilities

Partner with non-profits/social 
service providers to bring 
mobile hygiene services to 
Cupertino and to 
accommodate the needs of 
homeless residents by 
evaluating the potential of 
adding amenities to future City 
buildings.

Proposed Work Program item. 1) Collaborate with Project We 
Hope (Dignity on Wheels), West 
Valley Community Services, and 
non-profits/social service 
providers. 
2)Provide technical assistance 
on the City's Housing and 
Human Services Grant Funds.
3)Work with Planning and 
Environmental Services to 
create a list of locations.
4)Collaborate with developer 
community to determine 
estimates of amenities.

Fall 2020 Proposed Prepare a report for City Council on status of 
program. Provide funding to non-profits/social 
service providers through the City's Housing and 
Human Services Grants.

Summer 2021 $100,000 (seed money to 
launch program, Housing 
& Human Services Grant 
Funds)

N/A Small Kerri Heusler Community Development Housing Commission

8 Research Governor’s $1.4 
billion pledge towards 
homelessness, work with 
local agencies and 
service providers to 
connect with local 
funding.

Advocate for funding 
dedicated to Cupertino 
projects and programs.

January 21, 2020 City Council Study 
Session directive

Collaborate with Destination: 
HOME, Santa Clara County 
Office of Supportive Housing, 
Housing Trust Silicon Valley, and 
other recipients of funds serving 
Santa Clara County. Contact 
funders (Apple, Kaiser, etc.) to 
learn more about funding 
opportunities in Santa Clara 
County.

Summer 2020 Proposed Prepare a report for City Council on status of 
funding.

Spring 2021 No funds are needed.  
Staff Time Only.

N/A Small Kerri Heusler Community Development Housing Commission

9 Transportation to/from 
Service Providers

1. Research existing bus routes, 
2. Provide funding to non-
profits/social service providers 
for bus passes.

Proposed Work Program item by 
Housing Commission, January 21, 2020.
City Council Study Session directive.

Provide technical assistance to 
West Valley Community Services 
and non-profits/social service 
providers on the City's Housing 
and Human Services Grant 
Funds

Summer 2020 Proposed Provide funding to non-profits/social service 
providers through the City's Housing and Human 
Services Grants.

Fall 2020 $25,000 (Housing & 
Human Services Grant 
Funds)

N/A Small Kerri Heusler Community Development Housing Commission

10 Housing Survey To improve public 
engagement, conduct a 
citywide housing survey ahead 
of the 2023-2030 Housing 
Element update.

Citywide housing survey launched April 
2020, suspended May 2020. Preliminary 
discussions with OpenGov regarding 
capacity of the Open City Hall 
platform. Preliminary discussions with 
consultant regarding survey methods 
options.

1. Direct the Housing 
Commission to form a 2-member 
subcommittee to work with the 
City Council subcommittee 
(Chao and Willey) to advise on 
the housing survey options and 
question types  
2. Determine survey method  
3. Work with consultant to draft 
survey questions 
4. Conduct public outreach 
and launch survey 
5. Process completed surveys 
and tabulate data.

Winter 2020 Proposed Gather input from residents on housing needs. Summer 2021 $25,000 $5,000 Medium Kerri Heusler Community Development Housing Committee and 
City Council 
Subcommittee

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority



# Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
Date

Est. Total Budget
(not including staff time)

Actual Expense
to Date Size Staff Lead Department Commission(s)/

Committee(s)

1 Single-Use Plastics 
Ordinance 

Take part in the County model 
ordinance development 
process for addressing non-
reusable food service ware 
items . Develop stakeholder 
engagement, public outreach, 
code development, and 
determine need for CEQA 
analysis for adopting a non-
reusable food service ware 
items ordinance in Cupertino.

Staff is participating in County model 
ordinance development and regional 
Bay Area discussions about systemically 
enabling reusables. 

Review draft model ordinance 
and determine proposed reach, 
phases, and timeline for 
Cupertino
Begin stakeholder engagement - 
disabled community, food 
service establishments, and the 
general public.

Summer 2020 - Spring 
2022

Proposed New ordinance and municipal code update to 
regulate non-reusable food service ware items 
in Cupertino.

Earth Day  2022 $40,000 for consultant services and outreach N/A Medium Ursula Syrova
Andre Duurvoort

Public Works 
City Manager's Office

Sustainability 
Commission

2 Climate Action & 
Adaptation Plan Updates

Engage a consultant and 
commit staff time to 
developing CAP 2.0. California 
State law requires addressing 
climate adaptation, resiliency, 
transportation greenhouse 
gasses, and environmental 
justice in the next climate 
action plan. One major 
objective is to identify the 
economic and community 
opportunities for Cupertino as 
California policy points towards 
neutral emissions in 2045, and 
net negative emissions in 
subsequent years.

Policy research started. Scope of work is to perform 
public outreach and 
engagement, conduct Council 
study session, review related 
regulations, coordinate with 
Community Development 
Department (for any general 
plan updates), perform 
technical analysis, set new GHG 
targets, create an action plan 
for each City department, and 
provide CEQA analysis as 
needed. 

Summer 2020 - Summer 
2021

Proposed Complete technical analysis and public review 
draft of Climate Action & Adaptation and Zero 
Waste Plan with consultant in FY21. For Council 
review / adoption process in FY22.

Summer 2021 Proposed phased approach.
Phase 1: Technical analyses: GHG updated 
inventory, forecasting, review of state laws, 
equity framework, Commission presentations, 
discussion draft for outreach. (FY21)

Phase 2: Staff capacity building, community 
education and engagement (FY21)

FY21 budget estimate: $100,000

Phase 3: CEQA Analysis if needed, alignment 
with General Plan as needed, final 
documentation, near-term / year 1 policy 
development (FY22)

Phase 4: CAP measure costing and financial 
planning, climate adaptation plan, 
Commission and Council study sessions and 
adoption.

FY22 ask: TBD based on technical analysis, 
County contributions, and need for CEQA or 
other recommended actions to comply with 
State laws. 

N/A Large Andre Duurvoort
Ursula Syrova

City Manager's Office
Public Works 

Community Development

Sustainability 
Commission

3 Pilot -  Water Scheduling 
Based on Moisture 
Content

Utilize IOT sensor to measure 
ground moisture content.   Use 
this information to better 
manage water irrigation within 
medians.   Additionally, these 
IOT sensors may better pinpoint 
water leaks.

Research, rough scope of work and 
timeline developed.

1. Refine scope of work and 
timeline                                           
2. Vendor selection & contract 
negotiation                                      
3. Execute contract - achieve 
deliverables                                                
4. Analyze Impact

1. Summer 2020                                
2. Summer/Fall 2020                                       
3. Fall/Winter 2020                          
4. Spring 2021

Proposed Determine benefits (less water consumption, 
money saved, leak detection) of integrating 
ground moisture sensors with the City's watering 
system.

Spring 2021 $10,000 for equipment, software and 
consulting services

N/A Small Bill Mitchell                              
Chad Mosely        

Innovation Technology     
Public Works

TICC

4 Review Property Tax Share Study and evaluate ways to 
increase the City's Property Tax 
share

Proposed Work Program Item 1) Research 
2) Evaluate Options
3) Implement Option

1) Fall 2020
2) Winter 2020
3)Spring 2021

Proposed Increase City's share of property tax revenue Summer 2021 $50,000 N/A Medium Kristina Alfaro
Toni Oasay-Anderson

Administrative Services N/A

Sustainability and Fiscal Strategy
Continuing Cupertino’s commitment to building a sustainable and resilient community for future generations.

FY 2020-21 City Work Program

Sustainability

Fiscal

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority



# Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
Date

Est. Total Budget
(not including staff time)

Actual Expense
to Date Size Staff Lead Department Commission(s)/

Committee(s)

Sustainability and Fiscal Strategy
Continuing Cupertino’s commitment to building a sustainable and resilient community for future generations.

FY 2020-21 City Work Program

5 Investigate Alternatives to 
City Hall

Look for alternatives to 
constructing a new City Hall at 
10300 Torre Ave

None Consider various options and 
provide City Council with list of 
options and financial impacts.

Summer 2021 Proposed Establish valid alternative options Summer 2021 $25,000 N/A Large Deb Feng
Roger Lee
Chad Mosley

City Manager's Office
Public Works

N/A

6 Municipal Water System To analyze and recommend 
options for the continued 
operation of the system 
currently and at the end of 
lease with San Jose Water 
Company in November 2022.

None Analyze advantages and 
disadvantages to the options of 
continued lease, sale or City 
operation of the system.

January 2021 In Progress Provide options and recommendation in 
advance of lease expiring so that adequate 
time is available to implement effective 
strategy.

44197 $50,000 N/A Medium Roger Lee
JoAnne Johnson

Public Works N/A

7 Public Infrastructure 
Financing Strategy

Present a study of financing 
alternatives for several different 
categories of upcoming large 
expenses, such as New City 
Hall Tenant Improvements, 
other public building 
improvements and 
modifications, multi-modal 
transportation improvements, 
Tenant Improvements, etc. 

-Infrastructure Needs list was 
developed identifying upcoming large 
expenses.
-Council study session was held on 
4/2/19 and several potential tax, bond 
and other options were presented that 
had the potential to increase revenues 
to the City."
-April, 2, 2019 (1-3) Presented to City 
Council built out long term financial 
forecast and evaluated strategies 
including local revenue measures.  
Included 3 funding options for identified 
projects.
-June 18, 2019 City received $9.7M in 
grant funding for transportation funding; 
grant provided termination option to 
grantor if the City adopted new fees or 
taxes that applied at different rates 
and/or amounts depending on the 
revenue or employee count of the 
business or property owner or that 
would have a disproportionate effect 
on Grantor."

-A follow up Council study 
session is scheduled for June 2  
2020. 

June 2020 Identify 
Strategy
December 2020 
Implementation Plan

In Progress Build-out long-term financial forecast and 
financial position analysis. 
 Evaluate fiscal sustainability strategies.
 Develop capital financial options, structures, 
and estimates for identified projects.

December 
2020

$50,000 32500 Medium Kristina Alfaro 
Roger Lee

Administrative Services
Public Works

Fiscal Strategic

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority



# Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
Date

Est. Total Budget
(not including staff time)

Actual Expense
to Date Size Staff Lead Department Commission(s)/

Committee(s)

1 Reducing Secondhand 
Smoke Exposure

Revise and develop policies to 
reduce exposure to 
secondhand smoke. Potential 
options include smoke-free 
multi-unit housing, smoke-free 
service areas, and smoke-free 
public events. 

In January 2020, applied for County 
grant to support the development of 
policies to reduce secondhand smoke. 

1) Determine results of grant 
process
2) Research and develop policy 
options
(Timeline may change with any 
negotiated changes during the 
grant process)

1) Spring 2020
2) Summer/Fall 2020

Proposed Policies to reduce exposure to secondhand 
smoke brought for Council's consideration.

Summer 2021 $30,000
(Grant funding has been 
applied for to 
supplement)

N/A Medium Katy Nomura City Manager's Office N/A

2 Pilot - Noise Measurement Utilize inexpensive IOT sensors 
to measure/categorize noise

Research, rough scope of work and 
timeline developed.

1. Refine scope of work and 
timeline                                                                            
2. Vendor selection & contract 
negotiation                                                        
3. Execute contract - achieve 
deliverables                                                              
4. Analyze Impact

1. Summer 2020                                                
2. Summer/Fall 2020                                                             
3. Fall/Winter 2020                                         
4. Spring 2021

Proposed Determine effectiveness of measuring noise 
utilizing IOT sensors

Spring 2021 $35,000 for equipment, 
software and consulting 
services

N/A Small Bill Mitchell                                                                                          
Chad Mosley                           
Dianne Thompson

Innovation Technology   
Public Works 

City Manager's Office

TICC

3 Study session on potential 
ordinance updates/clean 
up on banning gas 
powered leaf blowers

Provide information and 
materials to consider an 
ordinance to ban gas 
powered leaf blowers

New Proposed Work Program Item per 
City Council directive

1) Research on local and 
regional practices and gather 
examples of ordinances
2) Prepare report
3) Conduct study session

Summer 2020 Proposed Present report and receive City Council 
directive

Fall 2020 $10,000 for potential 
noticing and outreach. 

N/A Small Ben Fu  Community 
Development

N/A

4 Pilot - Pollution Monitoring Utilize IOT sensors to measure 
particulate and pollution levels

Research, rough scope of work and 
timeline developed.

1. Refine scope of work and 
timeline                                                                            
2. Vendor selection & contract 
negotiation                                                        
3. Execute contract - achieve 
deliverables                                                              
4. Analyze Impact

1. Summer 2020                                                
2. Summer/Fall 2020                                                             
3. Fall/Winter 2020                                         
4. Spring 2021

Proposed Determine effectiveness of measuring 
particulate and pollution levels

Spring 2021 $35,000 for equipment, 
software and consulting 
services

N/A Small Bill Mitchell                                                                                          
Chad Mosley                           
Dianne Thompson

Innovation Technology   
Public Works

 City Manager's Office

TICC

5 Emergency Services 
Continuity of Operations 
Plan (COOP)

Complete plan to resume 
operations of the City after a 
major emergency. 

-Emergency Operations Plan (EOP) is a 
precursor to the COOP. As first step the 
EOP is in the process of being updated.
-Quotes have been received for 
potential COOP contract services 
costs.
-Consultant selected and contract 
process begun. There were some 
extensions to the timeline as the 
schedule from the consultant was 
longer than anticipated. In addition, 
consultant selection was delayed due 
to the departure of the Emergency 
Services Coordinator. 

1) Complete EOP
2) Review constraints that 
annexes may have on COOP
3) Decide in-house versus 
contracting COOP 
development
4) Begin the process
5) Completion of COOP
6) Staff  COOP Training

1) June 2019
2) Fall 2019
3) Fall 2019
4) Winter 2019
5) Winter 2020
6) Spring 2021

In Progress 1) Having a completed COOP.
2) Appropriate staff trained on COOP.

Spring 2021 $62,000, reduced 
amount in contract 
negotiation

N/A Medium Emergency Services 
Coordinator

City Manager's Office Disaster Council
Public Safety Commission

6 Blackberry Farm Golf 
Course

Determine short-term and long-
term improvements to the golf 
course and amenities

A preliminary study of the golf course 
was performed as part of the Stevens 
Creek Corridor Master Plan.  City 
Council received information and 
weighed in on this item in 2019.

After course design and level of 
improvements to practice 
facilities and 
restaurant/banquet areas are 
finalized, cost estimates and 
potential funding source(s) 
need to be identified.

Winter 2020-21 Proposed Establish a plan to improve and fund the 
Blackberry Farm golf course and amenities.  The 
plan would include options for both short-term 
and long-term improvements.

Spring 2021 $10,000 for consultant 
services

Funds were used 
for the Stevens 
Creek Corridor 
Master Plan.  A 
portion of those 
were directed 
towards for the 
Golf Course.

Medium Parks & Recreation 
Director

Parks & Recreation Parks & Recreation

FY 2020-21 City Work Program

Air Quality and Noise

Public Safety

Recreation

Quality of Life
Furthering the health and well-being of all Cupertino community members.

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority



# Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
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(not including staff time)
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to Date Size Staff Lead Department Commission(s)/

Committee(s)

FY 2020-21 City Work Program

   

Quality of Life
Furthering the health and well-being of all Cupertino community members.

7 Dogs Off Leash Areas 
(DOLA)

Identify additional areas 
suitable for permitting dogs to 
be off leash and establish one 
such area, if the current trial 
period is successful.

Jollyman Park is being used as a test 
site until July 2020, with no issues to 
date.

Commissioners to evaluate 
Jollyman Park's DOLA after July, 
before considering additional 
sites in the community.

Fall 2020 Proposed Assuming no significant issues at Jollyman Park's 
DOLA, identify additional sites for 
appropriateness and establish at least one more 
DOLA.

Spring 2021 No funds are needed to 
identify potential 
locations.  If another 
DOLA is established, less 
than $500 would be 
required for signage and 
public noticing.

N/A Small Parks & Recreation 
Director

Parks & Recreation Parks & Recreation

8 Rancho Rinconada (RR) Begin operation of aquatics 
programs and facility rentals, if 
RR is absorbed by City

LAFCO report will be presented to the 
City Council on February 18, 2020.

Review by Parks & Recreation 
Commission; approval by City 
Council, LAFCO and registered 
voters of the District.

Winter 2020-2021 In Progress If RR is absorbed by the City, the Department 
will need to provide the same or better level of 
service as currently exists.  Services include year-
round private and group aquatics classes and 
facility rentals.

Spring 2021 No funds will be needed 
to absorb RR.  Financial 
information (including 
property tax to the City, 
program revenues, and 
expenses will be defined 
as the process continues.

N/A Medium Parks & Recreation 
Director and Roger Lee

Parks & Recreation                             
Public Works

Parks & Recreation

9 Parks & Recreation Dept. 
Strategic Plan

Complete a strategic plan that 
addresses the immediate and 
short-term opportunities 
identified in the Master Plan.

The Master Plan is schedule to be on 
the February 18, 2020 agenda for 
approval by the City Council.

Staff from the Parks & 
Recreation and Public Works 
Departments, along with a Parks 
& Recreation Commissioner will 
meet and identify potential 
projects for the immediate 
future (1-2 years) and short term 
(3-7 years).

Spring-Summer 2020 In Progress Identify projects for inclusion in the City's capital 
improvement budget.

Summer 2020 No budget is required to 
developed for the plan, 
but each project will 
have its own budget.

Aside from funds 
spent on the 
Master Plan, no 
expenses will be 
needed for the 
Specific Plan.

Small Roger Lee
Parks & Recreation 
Directors

Parks & Recreation and 
Public Works

Parks & Recreation

10 Targeted Marketing 
Programs to Assist Small 
Businesses

Develop and launch programs 
to assist marketing local small 
businesses

New Proposed Work Program Item 1) Reassess existing programs 
and focus on providing 
marketing resources
2) Outreach to businesses to 
discuss needs

Fall 2020 Proposed Develop and launch programs Winter 2020 $30,000 for outreach and 
start-up costs for 
programs

N/A Small Angela Tsui City Manager's Office N/A

11 Consider Policies and 
Related Code 
Amendments to Regulate 
Mobile Services Vendors

Develop and adopt policies to 
regulate mobile services 
vendors to include a variety of 
use types, as well as 
incorporating SB 946.

City staff has been working with 
consultant on researching policies in 
other cities, drafting new language, 
and cross referencing the City's existing 
municipal code.  The scope of work 
has been expanded to include a 
variety of mobile services use types.

1) Continue research on use 
types and incorporate 
language into policy draft
2) Propose amendments City's 
existing municipal code related 
to Solicitors and Peddlers

Fall 2020 In Progress Adopt ordinances to regulate mobile services 
vendors, and implement an application 
process.

Winter 2020 $47,000 for consulting 
services and outreach 
meetings

N/A Medium Angela Tsui City Manager's Office
Community Development

Planning Commission

12 Study Session on 
Regulating Diversified 
Retail Use

Identify ways to encourage 
retail diversity and vital 
services.  Find creative solutions 
to re-tenant vacant spaces 
and attract independent 
operators.  Evaluate pros and 
cons of Retail Formula 
Ordinances in other cities.    

Proposed Work Program item.
February 24, 2020 City Council Study 
Session directive.

Initiate research and data 
collection.

Fall 2020 Proposed Initial Report and complete study session. Spring 2021 $25,000 for consulting 
services

N/A Small Angela Tsui City Manager's Office Planning Commission

13 Development 
Accountability

Analyze methods to limit the 
implementation timeline for 
entitled/future projects and 
encourage development. 
Monitor implementation of 
development agreements and 
conditions of approval. Review 
and establish accountability in 
the project approval process. 

Proposed Work Program item.
Initiated research and data collection. 
Item proposed to continue in FY 2020-
2021 Work Program.

Conduct analysis and develop 
procedures.

Summer 2020 Proposed An established procedure and conditions of 
approval for developmental accountability. 

Spring 2021 N/A N/A Small Ben Fu Community Development Planning Commission

Other

Access to Goods and Services

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority
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FY 2020-21 City Work Program

   

Quality of Life
Furthering the health and well-being of all Cupertino community members.

14 Review and Update 
General Plan (GP) and 
Municipal Code

Evaluate the General Plan and 
Municipal Code per industry 
standards for areas where 
objective standards and 
zoning/design guidelines can 
be provided and/or revised. 
Amend General Plan and 
Municipal Code and zoning 
code to provide objective 
standards. 
Re-evaluate the Heart of the 
City Specific Plan for sections 
of the plan that could be 
clarified and updated easily 
with objective standards.

City Attorney's Office has identified 
priority areas to address.
Objective standards reviewed by 
Planning Commission and City Council.
Objective standards for Vallco site, P 
Zones, and parkland adopted. 

Phase I: Evaluate existing 
General Plan and Municipal 
Code and recommend areas to 
provide standards. Identify 
priority amendments to happen 
first.
Phase II: General Plan and 
Municipal Code  public 
outreach and update for 
priority amendments.
Planning Commission identified 
other potential updates during 
2020 general plan annual 
review. City Manager identifying 
Phase II updates to implement. 

Phase I: Summer 2019
Phase II: Spring 2020

In Progress Amend General Plan and Municipal Code to 
have better defined objective standards.

Phase I: 
Completed
Phase II: Fall 
2020

$1,000,000 based on 
limited scope of 
reviewing objective 
standards and minimal 
GP and zoning code 
clean-ups.

N/A Large Piu Ghosh Community Development Planning Commission

15 General Plan Authorization 
Process

Evaluate the existing City 
Council authorization process 
for General Plan Amendment 
projects 

Proposed Work Program item.
Prepare City Council study session in 
Spring.

City Council study session; Spring 2020 In Progress Present report on current process and 
depending on City Council feedback, 
potentially a modified new process.

Fall 2020 $10,000 for outreach and 
citywide noticing

N/A Small Ben Fu Community Development Planning Commission

16 Sign Ordinance Update Update existing provisions, 
particularly in the temporary 
sign regulations.

New Proposed Work Program Item Identify areas that would 
benefit from updates and/or 
modifications.

Summer 2020 Proposed Revised ordinance and Municipal Code update Summer 2020 $25,000 for noticing and 
outreach

N/A Small Ben Fu Community Development Planning Commission

17 Review Environmental 
Review Committee (ERC)

Review the scope of the ERC. New Proposed Work Program Item 1) Research best practices in 
other cities. 
2) Develop options and 
recommendation. 

1) Fall 2020
2) Spring 2021

Proposed Review ERC scope and provide 
recommendation.

Spring 2021 N/A N/A Small Katy Nomura
Dianne Thompson

City Manager's Office Environmental Review 
Committee

18 Residential and Mixed-Use 
Residential Design 
Standards

Create objective design 
standards for residential and 
mixed-use residential projects, 
including ensuring adequate 
buffers from neighboring low-
density residential 
development.

New Proposed Work Program Item 1) Council incorporation in WP
2) Initiate contracts and project.
3) Public engagement
4) Environmental review
5) Adopt new design standards

Summer 2021 Proposed Adoption of design standards Winter 2021 $200,000 for consultant, 
environmental review, 
and outreach  

N/A Medium Ben Fu Community Development Planning Commission

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority
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