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CITY OF CUPERTINO

Applications Team

Enhancing municipal services through innovative 

technology solutions



What does Applications do?

Application & Systems Management
Manage and support over 30+ key applications while 

building and maintaining dozens of critical integrations to 

ensure seamless operations.

Custom Solutions
Develop and deploy custom applications and workflows 

that are tailored to the specific needs of the business.

Innovation
Drive future growth by actively exploring and testing new 

technologies, such as AI, to identify opportunities for 

efficiency and improvement.



Supporting City Services

Resident Services

A broad range of services including permits and licenses, 

park and recreation programs, street sweeping notifications

and inspections.

Community Engagement

Tools that facilitate interaction with the city, such as the Cupertino 311 app, service 

requests, online records search, and access to city meetings.

Internal Operations

Support city staff in their daily tasks, like ERP, digital forms, and project 

management.



City Website
A Hub for Public Services

Our website is the central place for residents to access 

essential services, from paying bills and applying for permits 

to reporting issues.

Transparent Government

It provides a direct and accessible window into city 

government, with easy access to city council minutes, 
public records, and departmental information.

Engaging the Community

The site helps connect residents with local events, 

community programs, and opportunities for civic 

engagement.

Always Improving

We are committed to making the website more intuitive 

and user-friendly, with ongoing initiatives to simplify access 

to information.



Supporting City Services

Parks & Recreation

Public Works - 311

Communication

Reporting and Transparency
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Permitting System

• submit documents and track 

progress

• streamlines the workflow 

• improves transparency 



For Residents

Convenient, 24/7 online access.

For Staff

Eliminates paper-
based processes, automates workflows, 

and centralizes data.

For the City 

Enables faster service delivery, cross-
department collaboration, and data-

decisions

How it helps



Accela Dashboard



Custom Solutions for Accela - Signature Manager



Custom Solutions for Accela – Inspection Scheduler App



Our Custom Integrations : A Path to Efficiency and Automation

• Document Management System (Laserfiche)

• Electronic Plan Review (ProjectDox)

• Adobe Sign (Signature Manager)

• Financial Management System (Tyler New World)

• Geographic Information System (GIS)

• Zendesk



Transforming City Governance with Artificial 
Intelligence

Cupertino AI
Past, Present, Future



Past:     Years of City Data

▪ Decades of resolutions, ordinances, agreements, and council records 
exist. 

▪ Problems - Finding documents is difficult.
• Complexity of legal documents

• Document is long and unstructured
• Poor OCR, noisy PDFs in pre 1980s docs
• Traditional research is slow and often get irrelevant results

▪ Machine Learning solution - Smart search can finally unlock this legacy. 
• ML backed keywords full-text search (1st edition search tool)

• https://policysearch.cupertino.org/

➢ Next: Current and future AI projects (DEMO)

https://policysearch.cupertino.org/
https://policysearch.cupertino.org/


Key Takeaways

Past

• AI transforms 
data retrieval 
from decades of 
records

Present

• AI enhances 
daily workflows, 
reporting, and 
decision-making

Future

▪ AI collaborates 
with humans 
and citizens, 
providing 
guidance and 
support

AI empowers, doesn’t replace, humans.



Upcoming Projects

1. ERP Replacement

2. ACA Improvements

3. City Chatbot



Questions?

applications@cupertino.org
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Cupertino Cybersecurity

Subcommittee Progress Report

Cybersecurity Event Subcommittee



Event Flyer



Cupertino Cybersecurity Event

• Event Date & Location:

Cupertino Community Hall, October 9th, 2025, from 6 to 8 p.m.

• Event Organizers: Subcommittee: Vice Chair Kumar, Commissioner Donthi, Teri,
Tommy, Marilyn



Event Overview

• Description: A community event aimed to provide cybersecurity
education through panel discussion.

• Objectives: Equip Cupertino city residents with knowledge and tools 
to protect against cyber threats. Encourage students to engage in cybersecurity.

• Target Audience: Cupertino city residents, with online accessibility for 
broader participation.



Event Schedule
• 6 pm: Chair/Vice Chair TICC to kick off the special TICC meeting

• 6:05 pm: Opening Remarks

• 6:15 Cybersecurity Panel Discussion: Experts discussing latest 
threats and preventive measures

• 7:15 Q&A

• 7:45 – 8 pm: Adjournment of Cupertino Public Education Event



Panel Members
• Ramesh Gupta, CEO, Indentra.AI - Confirmed

• Pravat Lall, CEO, SmartHeritance - Confirmed

• Ilaiy Elangovan, Head of CyberSecurity Engineering, VISA –Confirmed

• Don Hester, Cybersecurity Advisor, CISA, Department of Homeland Security-
Confirmed

• Trupti Shiralkar, Advisory Board Member, Backslash Security- Confirmed

• Moderator: Balaram Donthi, TICC Commissioner
• Co-host: Sudeep Kumar, Vice Chair



Volunteer Recruiting

• Adult volunteers:
• Cupertino IT Staff

• Student volunteers:
• Teen Commission



• Training Questions Assignment

Training Questions Assignment



• Event set up:
• Time: 5pm -6pm

• Required forms

• Liability Waiver for attending City Facility event

• Volunteer: Form required for Volunteers

• Commissioners:

• Commissioner Donthi, Panel Moderator

• Vice Chair Kumar, Co-Host

• Cupertino City IT Staff:

• Video: Panelists Audio/Visual checks

• Tommy & Teri: Microphone Management and Crowd Control

• Marilyn: Lobby Attending & Refreshment

Event flow



Public Release Notice



• Expected Participation: Estimated about 100 in-person attendees

• Online Audience: Anticipated 50+ participants for panel Q&A andYouTube viewership

Event Participation



• Channels: City official PR, social media,
• Distributed at schools, local recreation centers, libraries, and local organizations

• Goal: Wide reach within Cupertino and surrounding communities

Marketing and Promotion



• Panel Discussion: Knowledgeable cybersecurity professionals discusstrends, threats, and prevention
methods.

Event Program



14

Expected Impact and Outcomes

• Raising Awareness: Inform the community about the importance of 
cybersecurity.

• Preventing Scams: Provide knowledge to help residents avoid falling 
for scams.

• Self-Protection: Teach ways to protect oneself from cyber-attacks.



Discussion?

Questions?
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