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CITY OF CUPERTINO

Applications Team

Enhancing municipal services through innovative
technology solutions

CUPERTINO



What does Applications do?

Application & Systems Management

Manage and support over 30+ key applications while
building and maintaining dozens of critical infegrations to
ensure seamless operations.

Custom Solutions

Develop and deploy custom applications and workflows
that are tailored to the specific needs of the business.
Innovation

Drive future growth by actively exploring and testing new
technologies, such as Al, to identify opportunities for
efficiency and improvement,




Supporting City Services

73 Resident Services g —© o @) o ©
A broad range of services including permits and licenses, @ - Q o ©
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DN Community Engagement

Tools that facilitate interaction with the city, such as the Cupertino 311 app, service
requests, online records search, and access to city meetings.

Internal Operations

Support city staff in their daily tasks, like ERP, digital forms, and project
management.
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Education

In the San Francisco Bay Area, Cupertino is known as one of the founding cities of Silicon Valley
and as a city with excellent public schools . Quality schools and closeness to technology jobs make
Cupertino a desirable address for a highly educated and culturally diverse population_
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Cupertino streets get Brighter and safer
Press Release Publsbed cn August 27,2025

Press Rel : Cupertino Maintains Compli with
Hybrid Meetings Expand Access to state Housing Law
Commissions and Committees Published on August 20,2025
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City Website

A Hub for Public Services

Our website is the central place for residents to access
essential services, from paying bills and applying for permits
to reporting issues.

Transparent Government

It provides a direct and accessible window into city
government, with easy access to city council minutes,
public records, and departmental information.

Engaging the Community

The site helps connect residents with local events,
community programs, and opportunities for civic
engagement.

Always Improving

We are committed to making the welbsite more intuitive
and user-friendly, with ongoing initiatives to simplify access
to information.
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Supporting City Services
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Supporting City Services
Parks & Recreation

Public Works - 311

Communication

Reporting and Transparency

Activity Statistics 8/31/2025

Month Ending

Enrollment by Branch
Year @2019 §2020 @ 92022 @ 02024 @ 2026 @

Branch
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Enrollment by Activity Category

12,803

Enrolled PYTD
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Filtar by Statig Typs Date | Address | Request | Request | Status
Closed Open 124 75 3.04 Created Type | Category
e /10/20 993 Miller Traffic Received
Requests by Request Status o i oish
72334  Cupertino,
[ 20 | Tickets Created o CAssol4
j=31:) ° ° 9/10/20 | 19620 Tree/Landsca Tree Concern Received
25 Stevens  pe lssue Along Public
B 105433  Creek Walkway,
AM Bivd, Tree/Landsca
o Cupertino, pe Issue on
N A, 95014 Public
I Property,
n Trim Tree
9/10/20 21882 Trash TrashCans  Closed
4} Map of Service Requests 25 Lindy Ln, out in Public
n ° 95330  Cupertino, View over
AM CA95014 24hrs
9/9/202 7537 Tree Concem  Received
57:07:22 Prospect pe lssue Along Public
Average Days to Close by Request Type PM Rd, Walkway
Request Type Rect Days Cupertino, Tree/Landsca
= 8 CA 95014 pe Issue on
Tree/Landscape Issue 47 280 ' Public
Parking Complaint/Abandoned 15 500 Property
Vehicle Trim Tree
Sidewalk Obstruction 10 329 9/9/202 21251 Property Use Other Closed
Trash 7 925 51:37:08 Stevens  Concerns




Permitting System = Accela

 submit documents and track
progress

e streamlines the workflow

* IMmproves fransparency



How it helps

For Residents
Convenient, 24/7 online access.

For Staff

Eliminates paper-
based processes, automates workflows,

and centralizes data.
For the City

Enables faster service delivery, cross-
department collaboration, and data-

decisions
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Custom Solutions for Accela - Signature Manager

Signature Manager V3

w20
Austamatically Send Forms for Signature & Generate Certficates

Record Custom Id:
Permit Type:
Balance:
Contractor Email:

Applicant Email:

BLD-2025-0038
Reczidential Mew

210542
phucned@cupertino gowv

phuone devries@ gmail.com

Module: Building

Upload Job Card
Upload Inspection Report

Status: Submitted i & L I
Scope of Work: Mew SED i i

Record Info LRI Custom Forms, Reports, & Certificates

Required Forms SEND TO LASERFICHE Document Retention



Custom Solutions for Accela - Inspection Scheduler App

Q CITY OF
CUPERTINO

Residents. ‘Our Community Parks & Recreation Business & Development




Our Custom Integrations : A Path to Efficiency and Automation

Project
 Document Management System (Laserfiche) 7 on

» Electronic Plan Review (ProjectDox) /
- Adobe Sign (Signature Manager) ArcGIS D E Acce la — . tyler

« Financial Management System (Tyler New World) o / \
4%

- Geographic Information System (GIS) ~endesk Laserfiche

« Zendesk



Cupertino Al

Past, Present, Future
Transforming City Governance with Artificial

Infelligence
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#&F Years of City Data

CUPERTINO

Decades of resolutions, ordinances, agreements, and council records
exist.

Problems - Finding documents is difficult.
Complexity of legal documents
Document is long and unstructured
Poor OCR, noisy PDFs in pre 1980s docs
Traditional research is slow and often get irrelevant results
Machine Learning solufion - Smart search can finally unlock this legacy.
ML backed keywords full-text search (15 edition search tool)
hitps.//policysearch.cupertino.org/
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» Next: Current and future Al projects (DEMO)


https://policysearch.cupertino.org/
https://policysearch.cupertino.org/

Key Takeaways
Past Present Future
« Al transforms « Al enhances = Al collaborates

data retrieval daily workflows, with humans

from decades of reporting, and and citizens,

records decision-making providing
guidance and
support

Al empowers, doesn’t replace, humans.



Upcoming Projects

1. ERP Replacement
2. ACA Improvements
3. City Chatbot




Questions?

applications@cupertino.org
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Cupertino Cybersecurity
Subcommittee Progress Report

Cybersecurity Event Subcommittee

CUPERTINO



PY CITY OF
M CUPERTINO

CYBERSECURITY PUBLIC
AWARENESS EVENT

Anyone can fall victim to cybercrimes. Join the City's panel presentation where
cybersecurity experts will inform and educate you to avoid becoming a victim.
After the presentation, attendees can ask questions during the Q&A. Due to the
importance of this topic, this presentation will be recorded and made available
on the City's website, Learn more at cupertino.gov/cybersecurityevent

@ 5

BALARAM DONTHI SUDEEP KUMAR RAMESH GUPTA DON HESTER
Panel Moderator Co-Host CEO & Co-founder of Cybersecurity Advisor, CISA,
TICC Commissioner TICC Vice Chair Identra.ai Dept. of Homeland Securify
o
— 3
ILAlY ELANGOVAN PRAVAT LALL TRUPTI SHIRALKAR
Head of Cyber Security CEO & Founder of Advisory Board Member
Development at Visa SmartHeritance Backslash Security

6 Thursday, October 9 @ 6-8PM.

Cupertino Community Hall,
10350 Torre Avenue

THIS EVENT IS PRESENTED BY THE CITY OF CUPERTINO'S
TECHNOLOGY, INFORMATION, AND COMMUNICATIONS COMMISSION.

Event Flyer



Cupertino Cybersecurity Event

- Event Date & Location:
Cupertino Community Hall, October 9th, 2025, from 6 to 8 p.m.

- Event Organizers: Subcommittee: Vice Chair Kumar, Commissioner Donthi, Teri,
Tommy, Marilyn



Event Overview

- Description: A community event aimed to provide cybersecurity
education through panel discussion.

- Objectives: Equip Cupertino city residents with knowledge and tools
to protect against cyber threats. Encourage students to engage in cybersecurity.

- Target Audience: Cupertino city residents, with online accessibility for
broader participation.



Event Schedule

- 6 pm: Chair/Vice Chair TICC to kick off the special TICC meeting
« 6:05 pm: Opening Remarks

- 6:15 Cybersecurity Panel Discussion: Experts discussing latest
threats and preventive measures

- 7:15 Q&A

. 7:45 — 8 pm: Adjournment of Cupertino Public Education Event



Panel Membaers

- Ramesh Gupta, CEQO, Indentra.Al - Confirmed
- Pravat Lall, CEO, SmartHeritance - Confirmed

- llaiy Elangovan, Head of CyberSecurity Engineering, VISA —Confirmed

- Don Hester, Cybersecurity Advisor, CISA, Department of Homeland Security-
Confirmed

- Trupti Shiralkar, Advisory Board Member, Backslash Security- Confirmed

Moderator: Balaram Donthi, TICC Commissioner
Co-host: Sudeep Kumar, Vice Chair



Volunteer Recruiting

« Adult volunteers:
» Cupertino IT Staff

« Student volunteers:
- Teen Commission



Training Questions Assighment

- Training Questions Assignment



Event flow

- Event set up:
- Time: 5pm -6pm
- Required forms
- Liability Waiver for attending City Facility event
- Volunteer: Form required for Volunteers
- Commissioners:
- Commissioner Donthi, Panel Moderator
- Vice Chair Kumar, Co-Host
- Cupertino City IT Staff:
. Video: Panelists Audio/Visual checks
- Tommy & Teri: Microphone Management and Crowd Control
- Marilyn: Lobby Attending & Refreshment



Public Release Notice

CITY OF

CUPERTINO

PUBLIC RELEASE NOTICE

RECORDING
IN PROGRESS

Please be aware that by entering this
area, you consent to your voice and
likeness being videotaped and used,
without compensation, for use on
television and in any and all media now
known or here after devised, and you
release the City of Cupertino, its
successors, assignees and licensees, from
any liability on account of such usage.




Event Participation

- Expected Participation: Estimated about 100 in-person attendees
- Online Audience: Anticipated 50+ participants for panel Q&A andYouTube viewership



Marketing and Promotion

- Channels: City official PR, social media,
- Distributed at schools, local recreation centers, libraries, and local organizations

- Goal: Wide reach within Cupertino and surrounding communities



Event Program

- Panel Discussion: Knowledgeable cybersecurity professionals discusstrends, threats, and prevention
methods.



Expected Impact and Outcomes

 Raising Awareness: Inform the community about the importance of
cybersecurity.

* Preventing Scams: Provide knowledge to help residents avoid falling
for scams.

* Self-Protection: Teach ways to protect oneself from cyber-attacks.



Questions?

Discussione
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