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Problem

Engagement Awareness

S48 I |
Lack of youth engagement at the Community members are
Public Safety Forum. Only a few unaware of the provided
organizations resources and how to effectively

utilize them




Solution

Public Safety Fair



Why 1s 1t beneficial?

1. Enhanced Community Preparedness
2. Increased Public Engagement
3. Promote Youth Involvement

4. Future Event Blueprint



Details
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Who

What

When

Where

General Public

Fair where organizations (fire
department, police department,
school clubs, etc.) come together to
present at booths, aimed at educating
and providing our community with
resources.

March 22nd, 2025
Saturday, 12-4 PM

Outside ofCupertino Library
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What makes it
difterent?

 Integrated Approach
« Broader Focus

e Youth Involvement

« Future Sustainability




Project Phases
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Project Planning

Define objectives, timeline,
and allocate necessary
resources.
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Team Recruitment

Select, onboard, and assign
roles to members.

|
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Fundraising

Implement strategies to secure
funds and sponsorships.
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Community Outreach

Engage local organizations for
support and involvement.



Project Phases

& ) (322

Logistics Preparation Promotions . Reporting and
& p Event Execution P 2
Feedback

Arrange venues, materials, Develop campaigns to boost . o
Coordinate event activities for

and event scheduling details. awareness and attendance. , Collect data. evaluate. and
seamless execution. R S
compile improvement insights.



Leadership

Section Managers (2-3)

Coordinate and manage specific sections,
ensuring smooth operation and effective
engagement.

Volunteers (15-20)

Assist with setting up, managing booths, and
guiding attendees

25-30 Volunteers Required

Promotional Team (1-2)

Plan and execute marketing strategies to
promote the event and boost attendance

Support Staff (2-4)

Help with adminstrative tasks, troubleshoot
problems



Target Attendees

Children Young Adults Parents
5-11 12-21 22-65+
Use interactive demos, games, Activities, clubs, and peer-led Safety of their home.

crafts, and mascots. discussions.



Prelimimary Cost

TIER OPTIONS MATERIALS SUPPLIES TOOLS OTHER COST
Provided v 4 v 4 v 0
Fundraising
Required ¢ V 200
Total Cost: 500




Budget

Where the funding goes

Miscellaneous

40% Food FOOd

40% « Lunch and Snacks provided for volunteers

« Drinks provided for volunteers

Volunteers
« Volunteer Lanyards

Promotions
« Promotional Flyers & Media

Miscellaneous

. « Unforseen Costs
Promotions Refreshments

10% 10%



Project Timeline

Project Proposal

November

Meeting with
beneficiary and
advisor

February

Early December

Council Approval

Logistics & Setup
Early March

February

Recruiting Team
& Reaching Out
& Fundraising

3/22/2025

Event Execution
& Creation of
Blueprint
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Questions

1. How can we diffrentiate volunteers from participants?
2. How can we ensure participation from the community?

3. What are tchotchkes we can give out?



Phone Number
(408)255-2888

Thank you!

Email Address

susannakhub@gmail.com
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