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FY 2023-25 PROPOSED POLICY BUDGET

ONE FRANK H. OGAWA PLAZA - 3RD FLOOR - OAKLAND, CA. 94612

Office of the Mayor (510) 238-3141
Honorable Sheng Thao FAX (510) 238-4731
Mayor

Honorable City Council and Oakland Residents:

We present the Fiscal Year (FY) 2023-2025 Proposed Budget, a plan to address significant challenges in a daunting budget environment while laying the groundweork for a stronger and more secure future. With this budget,
we are preserving vital services, addressing our deficit responsibly, and taking important steps to transform Oakland's City government so that we can better use limited resources to make our communities safer, support
children and families, and promote economic development.

The City of Oakland is facing the largest budget deficit in its history. Current financial analysis projects the city to have an approximately $360 million shortfall over the next two fiscal years. This inherited shortfall is largely a
result of two factors: the loss of federal pandemic funding and a reduction in revenue generated from the real estate transfer tax and transient occupancy tax.

To address this inherited shortfall, we are proposing strategic spending reductions with the goal of maintaining current staff and minimizing service disruptions. Unlike the budget crisis of the past, we have achieved a
balanced budget without resorting to government closures or layoffs which disrupt critical services to residents.

Further savings will be gained through a realignment of City government to be more streamlined and efficient. These reforms will also have the benefit of fostering improved coordination between City departments.

While the General Purpose Fund faces a historic deficit, other funding sources have not been impacted - the Proposed Budget will leverage these sources to create a foundation for future growth, improved quality of life
and econemic opportunity.

Even in this environment, the Proposed Budget will make significant investments in affordable housing, Head Start programs, and infrastructure improvements. Above all, we are seeking to manage our fiscal situation
responsibly while still supporting the prierities of City Council and our residents.



Summaries

CITY OF
OAKLAND

FY 2023-25 PROPOSED POLICY BUDGET

® Revenue Tables
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Property Tax

Sales & Use Tax
Business License Tax
Utility Consumption Tax
Real Estate Transfer Tax
Transient Occupancy Tax
Parking Tax

Licenses & Permits
Fines & Penalties
Interest Income

Service Charges

>

Introduction

> Budget Changes > Summaries

Revenues

Expenditures

Positions

By Fund

® Expenditure Tables

* @ Expenditures By Department

* @ Expenditures By Type

® Position Tables

+ @ Historical Summary of Positions
+ @ Citywide Classification Summary
* @ Position Summary by Fund

* @ Frozen or Eliminated Positions

Departments > Other

Iries

Transparency Portal

® Tables By Fund

General Funds

Special Revenue Funds

Enterprise, Internal Service, & Capital Funds
Debt & Fiduciary Funds

Summary Table by Fund

Negative Funds



Departmental Summaries

FY 2023-25 PROPOSED POLICY BUDGET

The Proposed Budget enacts a reorganization of City Departments in its Second Fiscal Year which begins July 1, 2024. The Department pages below have been created based on the Departmental
Organizational Structure in the first fiscal year, FY 2023-24. However such pages are grouped under Department titles based upon the FY 2024-25 Reorganization.

Mayor City Council City Administrator

@ Mayor Expenditures & Information ® City Council Expenditures ® City Administrator Expenditures
> ® City Council Information ® City Administrator Information
City Attorney City Auditor City Clerk




Information

City Council

FY 2023-25 PROPOSED POLICY BUDGET

Business Goals

Affordable Housing & Homelessness Solutions
* Protection/Prevention — protect tenants and low-income property owners, prevent homelessness;
* Preservation — preserve affordable housing;
* Production — produce deeply affordable housing, including for transitional aged youth and seniors
* House unsheltered residents — lease/purchase hotels; utilize public land for emergency shelter, safe parking sites, transitional housing, and permanent deeply affordable housing; and
* Service encampments with outreach and supportive services, and health and sanitation services.

Community Safety, Prevention & Healing
¢ |mplement the @ 12 prioritized recommendations of the Reimagining Public Safety Task Force to increase public safety through alternative responses to call for service, civilization of certain sworn functions, and
investments in addressing the root causes of violence and poverty
* Reduce gun violence and focus on violent crime, including increasing investigation capacity and solve rates;
* Reduce traffic violence, including implementing improvements on Oakland's High Injury Network and increasing capacity for rapid response;
* Increase violence prevention, traurma-informed care and healing;
* Expand alternative response to police, such as MACRO; and
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FY 2023-25 PROPOSED POLICY BUDGET

Table of Contents

Please see our Navigation Tips and FAQs to help you explore the City's budget.

the budget, the recommended browsers are Chrome or Firefox and in maximum screen width

All graphs and tables in the Proposed Budget pages below can be found in our Transparency Portal.
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HOME OVERVIEW v OPERATING v CAPITAL INDEX

1. Fund Structure and Summary | Drganizational Stewardship 2005 Sales Tax 2025 Capital

Innovative Housing & Economic D...

2, Fund Balance Changes 2015 Sales Tax 2025 Capital

Reliable Infrastructure & Communi...

3. General Fund Summary

2019 Sales Tax 2025 Capital

1 Safety & Quality of Life
General Fund 2025 Capital
Engaged & Informed Community

Water 2025 Capital
Strategic Workforce Development

Home page

Sewer 2025 Capital

Ajrport 2025 Capital

A\ ExPLORE OUR BUDGET

Welcome to the City of Durango's online interactive
budget book. Please take a look at our Navigation Tips
and FAQs to help you explore the City's budget.

Ta view the budget, the recommended browsers are Chrome or Firefox and in maximum screen width.

A\ BUDGET BOOK HIGHLIGHTS

ORGANIZATIONAL STEWARDSHIP

. - ; BUDGET ; Skaid s INNOVATIVE HOUSING AND ECONOMIC OPPORTUNITY
MESSAGE FROM - APPENDIX AND >

THE CITY : e SSOCIAT!
e B f tafery ik 3 SAFETY AND QUALITY OF LIFE

RELIABLE INFRASTRUCTURE AND COMMUNITY CONNECTIVITY

TABLE OF CONTENTS ENGAGED AND INFORMED COMMUNITY

Click here to view the entire table of contents- STRATEGIC WORKFORCE DEVELOPMENT

All graphs and tables in the Budget pages below can be found in our

‘ EXPENDITURES BY STRATEGIC PLAN GOAL

DURANGO COMM UNITY



Organizational Stewardship Page

‘ STRATEGIC PLAN GOAL

DEFINITION

Organizational Stewardship addresses the key infrastructure and foundational processes in the organization that serve as a framework for success, ensuring the organization has the resources and approaches in place to support
strategic and operational focus. This goal area ensures the integration of organizational efforts and critical factors for short-term success and long-term sustainability.

OBJECTIVES
1.1 Ensure a financially sustainable and innovation-led framework that thrives on building effective partnerships to alleviate city costs, and hamnesses the power of technelogy for efficiency.

1.2 Foster strong community group partnerships through effective communication and a commitment to diversity, equity, and inclusivity efforts while focusing on increased accessibility of services for underserved communities.
1.3 Advance a systematic approach toward environmental sustainability through focused efforts to conserve resources and mitigate environmental stressors by meeting or exceeding local, state, and national standards.

Organizational
Stewardship

epartmental

Finance

smation Technology

$19,342,919.00
22.57%+$4,364,912.00 Pepariment from FYE022

Economic Development from FY2025

CITY MANAGER

b

FITV ATTOENEY



Finance

Financial Services .
Strategic Plan Goal: Organizational Stewardship

‘ CUSTOMER SERVICE STRATEGY

We will i

ten, serve, and educate our customers in a continuous effort to build trusting relationships and be « Purcha
sards of financial excellence throughout the i

g & P-Card Program
Respensible for all cash disbursement
s investments in ace

dance with state law and City Ordinances
« Administer grants

* Report financial results

« Purchase goods and services

= Pay employees and vendars

mprehensive Ann

* Manage

« Prepare the Financial Report

‘ STRATEGIC PLAN GOAL DEFINITION & OBJECTIVE ALIGNMENT

Organizational Stewardship (05) ac

resses the key inf and
tegic and operational focus. This goal area ensures

processes i

he that serve as a framewark for success, ensuring the organization has the resou
e integration of arganizational efforts and eritical

place to suppert

ctors for short-term success and long-term sustainability

1.1 Ensure a financially sustainable and

wation-led framework that thrives on building effective partnerships to allevi

e city costs and harnesses the power of technalogy for efficiency.

AlA  PERFORMANCE RESULTS:

Financial Ratios Total Debt per capita, total revenue per capit,toal expenditures percapia. This metrc demonstrates o
healthy financial years providing a buffer during lean years, the community's expectation for high ser

nservative use of debt a i
cuel Sekvery and wlingness t ax themsehve 1o Sppor

10 pay cash vs. borro
those expectations,

ent 10 increase fund balance during

Vendor Survey Vendor agreement indicating the City's procurement process is open, fair, and competitive,
T tetvs solcitation by Minor

ess The City is developi

Owned Bu:

i an effort to track and monitor M/WBE in the City's purchasing process.

Al 2024 sTRATEGIC RESULTS:

d the A

Comple! sl Lm"ﬁwhm sive Financial R
Functi ization Chat

Streamlined processes for nml Forms
Purchasing

Hosted two Finance 101 Sessions

* Hosted Sales Tax Education Series for Busi
* Undenwent current state and future state mapping for GFOA systems

port on time with no fi

ngs for the first time in five years,

icy re-write

esses

Parsonnel
Salaries
Insuranes
[r—
Medicare

Overtime.

Printing
Postage

Accounting

Dacamber 2023 Actual 2024 Adoptad Budget 2024 Amended Budgat 2025 Budget
$1,010,205 $1,264,829 $1,264,829 $T12.913 $1,285,019
$232,920 $326,400 326,400 $155,868 $326,400
$113,764 $137,535 $137.535 §79,553 a9
13,924 $17,806 517,806 $10,238 $18,633
[T p— $74280 50 50 50 0
$4,995 $3,000 $3,000 $1.862 50
Longevity Pay $2.400 32,503 52,593 $1,800 $300
PERSONNEL TOTAL $1,452,498 $1.752,163 $1.752,163 §962,235 $1,774,275
saemies siss0ms sssom saouese ssinso0
Gther Contracted Services snoses sao1ds saorss ssee 50
Professional Development and Travel $20221 566,000 $66,000 59,455 $56.600
[r—— sa7s96 si0000 saa000 ss5e s26000
sean 7000 7000 670 s1200
saaz sazm saam sas09 ss.o00
e —— ssasa seam seans 0 50
Unities - Tephone 2o sasm sasm seou szo00
[EPS v ——— s1629 52,140 s2.140 51264 §2,425
Employee Recognition 51818 $1,000 $1000 52 51,000
Auto Allwance & Mileage 0 s100 s1000 0 sse0
Books, News & Periodicals 597 $100 $100 $364 50
CHARGES AND SERVICES TOTAL 3596848 $327,609 $327,609 $280,959 $646,125
Matarials and Sopplies
Oifce Supplies s5060 s5000 s5000 s $5.000
‘ 2024 POSITIONS
Position Hame e Defaul Allocation _ Department Division Description Allocated FTE Count
[P——— L0000 W% Fnance Accounting 1
S il S St 10000 W% Fnance e :
Purchasing Manager 1.0000 100% Finance Accounting 1
aha e ot oo 10000 00N Finance Accouming [
Commplris e il Mot Mansgr 10000 W% Finance Ty i
Sudget & Suacagic Plareing Offce 10000 w0k Fiance Accounting '
ChietFancial Offcer 10000 00%  Fance accointing '
senior Accourtant 100 W% Finance Accounting '
Purchasing Adminisiator 1000 W% Finance Accounting '
[ p—— 10000 W% Fnance accounting '
inancial Services Specialist 1.0000 100% Finance Accounting 1
inancial Services Analyst 10000 100% Finance Accounting 1
Accountant 10000 100% Finance: Accounting 1
Acrouming & Fraial Sarvices Manmge 10000 W0k Fiance Accouning '
il seryices et 10000 0o%  Fnance Ry '
Fnancilservices Anahyt 100 0% Fance o '
Financial Services Specalist 10000 W% Fiance Accounting '
1700 "
T ———— Vi Repor
‘ 2025 POSITIONS
Aecounting
Foniion Hame e Defautt Allocaion_ Depariment [oT—— Allocaied FTE Count
o s sioin 10000 0% Fnce R 1
[rp— 10000 wo%  Fnance Accouning '
Rocouting & Frareial ervices Manmgr 10000 won  Fnence Resounting '
Chief Financial Officer 10000 100% Finance. Accounting 1
ki 10000 wo%  Finene fr '
e 10000 wo%  Fnence Accouning '
Pl Servioes Araipst 10000 oo%  Fnance Asounting '
Complance an Reportng Manager 10000 wou  Fnance Accounting '
Grars and Conaces Specait 10000 W% Fnance Accouning '
Financial Services Analyst 10000 100% Finance Accounting 1
bl A e oot Rlonea, 10000 Wo%  Finence s '
Pl Services Speciake 10000 Wou Fnence Accouniing '
s 10000 X% e P '
[ p— 10000 W% Fnance Accouning '
Admiistrtive Specialit 10000 won  Fnance Resounting '
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2) Innovative Housing & Economic Development

Innovative Housing & Economic Development

Housing

Development Services

Economic Opportunity

Durango Renewal Partnership

3) Safety & Quality of Life
Safety & Quality of Life

Parks

Recreation

Police

Emergency 911 Communications
Library Services

Fire Administration Contract

4) Reliable Infrastructure & Community Connectivity
Reliable Infrastructure & Community Connectivity
Airport Administration

Aimort Fire Rescue/Operations

Aimort Maintenance

ilities/Environmental

apital Improvements Construction Management (CICM) Division
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Streets: Snow & Ice, Sweeping

Multimodal
Parking Operations

0249 MidTown Safety and Connectivity Improvement Design
0256 ADA Improvement
Revitalize Main
0276 Roosa Connect Safety Project
0286 West Park Ave Traffic Calming Design
0293 0262, NEW15-8 Downtown Next Steps

C) 2019 Sales Tax: Streets

2019 Sales Tax 5-Year CIP

2025 Adopted 2019 Sales Tax - Streets

0260 County Road 250 & 251

0304 Alleys Reconstruction and Paving

0307 North College Drive Reconstruction

0313 Junction St Mill and Replacement Full-Depth Asphalt
0318 8th Ave/ College St_Intersection and Streets Improve
0328 Sealcoat HA-5

0329 PPP Crack Seal Materials Purchase

0330 Install Concrete ADA Ramps

0331 Alley Drainage Structures

NEW19-2 Pavement Preservation Program
NEW19-3 Sidewalk Repair Program
NEW19-4 City Sidewalk Improvement

D) General Fund Capital Projects

2025 General Fund Capital Projects

0120 Forest Avenue and El Paso Stormwater

0198 fiber optic infrastructure
0340 13th Street Storm Drain
NEWGE-IT Backup Storage Server
E) Water

r Construction Fund 5-Year CIP
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Home page
IPASADENA

CALIFORNIA « WWW.CITYOFPASADENA.NET

TABLE OF CONTENTS
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INTRODUCTION W

Introduction

City Manager's Transmittal Letter

BUDGET OVERVIEW WV

Budget Guide and Overview

Revenues and Appropriations

Fiscal Year 2025 Adopted Operating Budget

1. Introduction

SUMMARY TABLES Vv

Appropriations by Department
GF Approp. by Dept

GF Approp. by Category by Dept
GF Approp. by Line ltem

GF Revenue and Appropriations

Appropriations by Fund

Appropriations by Fund by Dept

Approp. by Category by Dept

Rent Stabilization

Successor Agency to the PCDC

DEPARTMENTAL BUDGETS Vv

AFFILIATED AGENCIES W

City Attorney Pasadena Community Access Cor...

City Clerk Pasadena Center Operating Com...
City Council Rose Bowl Operating Company
City Manager 4 ’

Information Technology l

Finance

Fire

Housing
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MORE Vv

Key Performance Indicators

Appendices
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P A f A D E N A TABLE OF CONTENTS INTRODUCTION W BUDGET OVERVIEW SUMMARY TABLES DEPARTMENTAL BUDGETS W/ AFFILIATED AGENCIES Vv

CALIFORNIA « WWW.CITYOFPASADENA NET
City Attorney

City Clerk
CITY OF PASADENA City Coundil
CITY ATTORNEY/CITY PROSECUTOR _
ADOPTED OPERATING BUDGET - FISCAL YEAR 2025 Clty: Manager
Information Technology
4 Finance
Fire
v Housing
. - Human Resources

FY 2025 Departmental Narrative and Summary Tables

Link: Office of the City Attorney/City Prosecutor Narrative

Mission Statement

The mission of the Department of Finance is to develop and monitor fiscal policies and procedures that ensure a financially strong and effective city government and to
maintain the financial integrity of the City. Being responsible for the overall financial and accounting management of the City, the Department ensures adherence to generally
accepted accounting principles and ensures appropriate internal controls are in place to safeguard City assets.

Department-Supported City Council Goals

* Support and Promote the Quality of Life and the Local Economy



90 - Personnel

$12,542,216.00

Expenses in 2025

Five-Year Trend

Actuals by Category Budget by Category

$20M $20M

$15M $15M

- HmB - HmmB G

$0 —— 50 u
FY2020 Fya021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024

$15,080,111.02 $14,450,269.72

Character_Code_Desc in FY2024 Character_Code_Desc in FY2024

Click fo explore data =3

Public Webpage

Link: https://www.cityofpasadena.net/city-attorney/

GIPASADENA

CALIFORNIA « WWW.CITYOFPASADENA.NET
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INTRODUCTION W STRUCTURE & COMMUNITY v FINANCIAL SUMMARIES Vv DEPARTMENTS CIP v APPENDIX v

Budget Message
Budget Overview

Budget Guide
City of Cupertino FY 2025-26 Pro |

Budget Guide

Elements of the Budget Document

The budget is the City's fundamental policy document. It describes the City's goals and details how resources are allocated to achieve these goals. The budget serves as
the annual financial plan, an operations guide, and a communications tool

The budget guide provides an overview of the elements of the budget document. It includes a glossary of budget terminology. The budget document includes the following
key elements

Budget Message: This section includes the City Manager’s transmittal letter submitting the budget to the City Council. The Budget Message also summarizes the City’s
current and long-term financial position, highlights new programs and organizational changes addressed in the budget, and outlines both short and long-term goals of our
city government.

Budget Guide: This section includes the City’s Mission and other tools to assist the reader in identifying key terminology in the budget document

Community Profile: This section describes Cupertino’s history, the economic and city profiles, community statistics, recreation and community services, education, and
additional areas of interest in the city.

Financial Policies: This section provides financial policies

All Funds Financial Schedules: This section provides financial information on projected revenues, expenditures, fund balances, and reserves for all funds.

General Fund Financial Schedules: This section provides financial information on projected revenues, expenditures, fund balances, and reserves for the General Fund. It
also includes a long-term forecast of revenues, expenditures, and fund balance for the General Fund. Revenue and expenditure assumptions are discussed

Departmental Operating Budgets: This section details historical and budgeted expenditures by operating department. The City is organized into eight key operating
functions, including Council and Commissions, Administration, Law Enforcement, Innovation and Technology, Administrative Services, Parks and Recreation, Community
Development, and Public Works. Each department budget includes a summary narrative, financial infermation for the department and each of its major divisions, and
staffing information

Expenditures for employee compensation and benefits are based on negotiated contracts. The materials categories of expenditures are based on a zero-base budget, with
increases each year by the Consumer Price Index (CPI). Contract services are also based on a zero-based budget, with increases each year based on negotiated increases
or CPI. Capital outlays are justified each year by the departments. Special Projects include one-time operational projects.
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Departments Navigation Page

HOME INTRODUCTION W STRUCTURE & COMMUNITY Vv FINANCIAL SUMMARIES W DEPARTMENTS CIP v APPENDIX v INDEX

Council and Commissions Administration




Council and Commissions Home Page

HOME INTRODUCTION W

City of Cupertino FY 2025-2

Council and

D artment I-%ne Iige

STRUCTURE & COMMUNITY W

FINANCIAL SUMMARIES W DEPARTMENTS CIP v

Division —» City Council
City Council

Prog ramS + Community Funding

« Historical Society
Sister Cities

Department Overview

Commissions

Technology, Information & Communications Commission
Library Commission

Arts and Culture Commission

Public Safety Commission

Bicycle and Pedestrian Commission

Parks and Recreation Commission




Division Summary Example

City Council: Bivision Symr&ry‘

Links to the

programs

Programs within this

+ City Council division

« Community Funding

« Historical Society

« Sister Cities

Summarized

Division Overview at division

A Iav/al



Revenue and Expenditures

The following table details revenues, expenditures, changes in fund balance and General Fund costs by category. It includes actuals for two prior fiscal years, the Adopted
Budget for the prior fiscal year, and the Proposed Budget for the current fiscal year.

ACTUAL BUDGETS PROPOSED BUDGET
FY2023 FY2024 FY2025 FY2026

Expenses
Expenses

Employse Compensation $318,042 $302,963 $289,754 142 167

Employes Bensfits $300,358 $270.439 S324479 151474

Materials and Supplies 5292319 $231.817 ST 291 71562

Contract Services $302,046 $206,5%0 521,067 233,140

Contingencies 95,040 $2.509 52004 -

Cost Allocation $43,458 §41,574 §231,322 121,9%

EXPENSES TOTAL $1.262,274 $1,056,352 $1,275,937 720339
EXPENSES TOTAL $1.262,.274 $1,056,352 §1,275,937 720339 .
S Summarized by
Charges for Senices $1,661,064 $1,655,966 5208610 108,118 d | Vi S | on
REVENUES TOTAL $1,661,064 $1,655,966 $208,610 106,119

Data Jul 22, 20 View Report O

Staffing

The following table lists full-time equivalents (FTE) by position_ It includes actuals for two prior fiscal years, the Adopted Budget for the prior fiscal year, and the Proposed
Budget for the cument fiscal year.

position_title FY2023 Frao24 FY2025

allocation
EXEC ASST TO THE CITY COUNCIL 05 05 0.5
PUBLIC INFORMATICN OFFICER 0.15 0.13 0
COMMS AND MARKETING COCRDINATOR 0 0 0.15
COMMUNITY CUTREACH SPECIALIST 01 01 0.1
COUNCIL MEMBER 5 5 5
SR OFFICE ASSISTANT 02 02 02

ALLOCATION 595 595 595

»

View Report O




Program Page example

INTRODUCTION W STRUCTURE & COMMUNITY v FINANCIAL SUMMARIES v DEPARTMENTS

City of Cupertino FY 2025-26 Proposed

Council and

U ¥

CIP v APPENDIX v

Budget Unit 100-10-100 General Fund - City Council - City Council

Budget at a Glance

PROPOSED BUDGETS

Total Revenues
Total Expenditures
Total FTE

FY2026
106,119.00
593,801.00

5.80

Summarized
at the
program level

—



Narrative migration

Program Overview

The Mayor and Councilmembers, acting as the elected representatives of the residents of Cupertino, establish public policies to meet the community needs of the City. This
budget includes funding of 310,000 for the Mayor's Fund and 32,500 for fee waivers for the City Council members. Lastly, this budget includes the Moss Adams Internal
Audit contract per Council direction. Although the dollars are budgeted in this program, the contract administration remains with the Administrative Services Department.

Service Objectives

The City Council objectives are camied out by City staff under the sole direction of the City Manager.

Proposed Budget

On June 3, 2025, City Council approved a budget of 593,801 for the City Council program. This represents an increase of 347,001 (3.6%) from the FY 2024-25 Adopted
Budget.

This increase is primarily due to the addition of the Moss Adams Internal Audit contract, which was moved from the Administrative Services department per Council
direction. This contract was originally 375,000 but staff is also requesting additional one-time funds of 520,000 to cover increased audit costs for FY26 as well as ongoing
funds of $25,000. This budget unit is also requesting an additional $3,000 for meal costs for City Council meetings. For further detail on these reguests, please reference
the Summary of Proposed Budget Reguests found at the beginning of the budget document under Budget Overview.



Revenue and Expenditures

The following table details revenues, expenditures, changes in fund balance and General Fund costs by category. It includes actuals for two prior fiscal years, the Adopted
Budget for the prior fiscal year, and the Propozed Budget for the current fizcal year.

ACTUAL BUDGETS PROPOSED BUDGET
FY2023 FY2024 FY2025 FY2026

Expenses
Expenses

Employee Compensation $296,180 5283344 5276,524 135616

Employes Benefits §291,220 $260,180 §316,532 ur

Matenals and Supplies $285,609 5208,17 §191,202 62,055

Contract Services $51,778 §32,268 $44.560 140,640

Contingencies $4.854 $1.707 $1,663 -

Cost Allocation - - §191.614 107,713

EXPENSES TOTAL $029, 761 5785516 $1,022,095 593,801
EXPENSES TOTAL §929,761 §785.516 $1,022,095 593,801
Revenues .
Charges for Senvies SIEE1064  S1EBI $208610 106,119 Detail by program
REVENUES TOTAL $1,661,064 §1,655,966 $208,610 106,119

ied Jul 22, 2

View Report [

Data Updak

Staffing

The following table lists full-time equivalents (FTE) by position. It includes actuals for two prior fizcal years, the Adopted Budget for the prior fizcal year, and the Proposed
Budget for the current fiscal year.

position_title FY2023 FY2024 FY2025 FY2026

allocation
EXEC ASST TO THE CITY COUNCIL 05 05 05 05
PUBLIC INFORMATICN CFFICER 01 01 0 0
COMMS AND MARKETING COORDINATOR 0 0 01 01
COMMUNITY CUTREACH SPECIALIST 0.1 01 01 01
COUNCIL MEMBER 5 5 5 5
SR OFFICE ASSISTANT 0.15 0.15 02 01

ALLOCATION 585 5.85 59 53
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Recommendations

1. Provide initial feedback on sample OpenGov formats
presented

2. Create budget format sub-committee to finalize
OpenGov budget format for council recommendation
ahead of FY 26-27 budget




Thank you

Questions?



Quick References

City of Oakland Home page

o Table of contents

o Department page

o City Council Expenditures & Information
City of Durango Home page

o Table of contents

o Organizational Stewardship page

o Finance page
Pasadena Home Page (Table of contents)

o City Attorney



https://stories.opengov.com/oaklandca/published/lT3WgHKFA
https://stories.opengov.com/oaklandca/published/S3VbTzhjf
https://stories.opengov.com/oaklandca/published/RkRJZgarM
https://stories.opengov.com/oaklandca/published/AqnU13zGw
https://stories.opengov.com/oaklandca/published/M1ZELRlCE
https://stories.opengov.com/durangoco/aa08b117-c6d0-419e-a6a7-f536d07431b0/published/boHm-MGh-?currentPageId=6679964c416640bf87995a6d
https://stories.opengov.com/durangoco/aa08b117-c6d0-419e-a6a7-f536d07431b0/published/boHm-MGh-?currentPageId=TOC
https://stories.opengov.com/durangoco/aa08b117-c6d0-419e-a6a7-f536d07431b0/published/boHm-MGh-?currentPageId=6679964d65995ea35e6b9365
https://stories.opengov.com/durangoco/aa08b117-c6d0-419e-a6a7-f536d07431b0/published/boHm-MGh-?currentPageId=6679964df147b37bfac5614c
https://stories.opengov.com/pasadenaca/d09104dc-f915-4259-a94f-38e6abd636c2/published/cm_0QNJnL?currentPageId=TOC
https://stories.opengov.com/pasadenaca/d09104dc-f915-4259-a94f-38e6abd636c2/published/cm_0QNJnL?currentPageId=66bf793ab96594fa2558b3ae
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