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OpenGov Budget Examples



Budget Format Timeline

Sample OpenGov Publications

Cupertino's Prototype Budget

Agenda



Budget Format Timeline
BAKER TILLY

REPORT

Baker Tilly's budget 
document and performance 

measure improvements 
report was approved by 

Audit Committee and 
Council

2025
February 
and March

APPROVAL 
OF IAP

City Council approves 
final IAP with priorities 
ranging from 1-3 to be 
implemented over next 

3 years

2025
May

RESEARCH & 
MIGRATION

Staff researched local 
governments who utilize 
OpenGov publications 
and migrated current 

budget from Collective 
Budget

2025
June-
Present

BUDGET 
EXAMPLES 

PRESENTATION

Staff provides an 
update to Audit 

Committee about 
OpenGov budget 

research and 
preliminary formatting

2025
July

AUDIT SUB-
COMMITTEE 

FORMAT REVIEW

Audit Committee to 
provide initial feedback 

on sample OpenGov formats 
and create budget format sub-

committee

2025
July



1. Oakland, CA



Home page





Summaries





Information



Expenditures





2. Durango, CO



Home page



Organizational Stewardship Page







3. Pasadena, CA



Home page







4. Cupertino's Prototype Budget



Home page





Departments Navigation Page



Council and Commissions Home Page

Division
Programs



Division Summary Example

Summarized 
at division 
level

Links to the 
programs 
within this 
division



Summarized by 
division



Program Page example

Summarized  
at the 
program level



Narrative migration



Detail by program



Table of Contents (Index)



Recommendations

1. Provide initial feedback on sample OpenGov formats 
presented

2. Create budget format sub-committee to finalize 
OpenGov budget format for council recommendation 
ahead of FY 26-27 budget



Thank you
Questions?



• City of Oakland Home page 
o Table of contents
o Department page 
o City Council Expenditures & Information

• City of Durango Home page 
o Table of contents 
o Organizational Stewardship page 
o Finance page 

• Pasadena Home Page (Table of contents)
o City Attorney

Quick References

https://stories.opengov.com/oaklandca/published/lT3WgHKFA
https://stories.opengov.com/oaklandca/published/S3VbTzhjf
https://stories.opengov.com/oaklandca/published/RkRJZgarM
https://stories.opengov.com/oaklandca/published/AqnU13zGw
https://stories.opengov.com/oaklandca/published/M1ZELRlCE
https://stories.opengov.com/durangoco/aa08b117-c6d0-419e-a6a7-f536d07431b0/published/boHm-MGh-?currentPageId=6679964c416640bf87995a6d
https://stories.opengov.com/durangoco/aa08b117-c6d0-419e-a6a7-f536d07431b0/published/boHm-MGh-?currentPageId=TOC
https://stories.opengov.com/durangoco/aa08b117-c6d0-419e-a6a7-f536d07431b0/published/boHm-MGh-?currentPageId=6679964d65995ea35e6b9365
https://stories.opengov.com/durangoco/aa08b117-c6d0-419e-a6a7-f536d07431b0/published/boHm-MGh-?currentPageId=6679964df147b37bfac5614c
https://stories.opengov.com/pasadenaca/d09104dc-f915-4259-a94f-38e6abd636c2/published/cm_0QNJnL?currentPageId=TOC
https://stories.opengov.com/pasadenaca/d09104dc-f915-4259-a94f-38e6abd636c2/published/cm_0QNJnL?currentPageId=66bf793ab96594fa2558b3ae
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