Project Objective

Project/Task

ATTACHMENT A

Technology, Information, and Communications Commission 2026 Work Plan

Justification
Is this item related to the City Work Program,
mandated by law, or Council priority/direction?
(If not, please specify rationale)

Council Goal Estimated timeline

Robotics and Al could enhance city operations, particularly in
maintenance, cleaning, and public works, with potential applications
such as automated mowers at Blackberry Farm and uses in parks,
street sweeping, waste management, and infrastructure inspection.

Explore Safe and ethical
use of Robotics

Anyone can fall victim to Cybercrimes,the Commission hopes to
inform and educate community members through a Panel Discussion
so they can avoid becoming a victim.

Cybersecurity Event

Ethical and appropriate use of Al is transparent, equitable, privacy-
protective, and accountable, while supporting efficiency and
informed human decision-making.

Ethical and appropriate
use of Al

Determining whether the traffic count map data is publicly available
and exploring options for obtaining access.

Traffic Count Map data
access

Enhance service delivery and increase Operational To be determined

efficiency

Quality of Life

Educate community members on recognizing and avoiding Public Engagement and To be determined
cybercrime threats, helping reduce victimization and Transparency

strengthen overall community safety

Al tools may support procurement, data collection, and To be determined

overall operational efficiency

Quality of Life

evaluate data availability and access options that enable  Transportation To be determined
evidence-based transportation planning, support public
inquiries, and improve understanding of local traffic

patterns.



