
# Project/Task

  EXAMPLE: Reducing Secondhand Smoke Exposure

1 Increase AlertSCC registration

2 Expanded Scam & Fraud Prevention

3 Vision Zero Traffic Safety Enhancements

4 Technology Force Multiplication (ALPR/Drone)

5 First Responder Wellness & Staffing

6 Proactive Youth & School Safety

* All items on this list must fall within the Commission/Committee scope in the Cupertino Municipal Code

Not Within Scope of Commission/Complete

Modernized Emergency Evacuation Mapping
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Humane Homelessness Coordination

AlertSCC Neighborhood Enrollment Drive



Project Objective

Justification

Is this item related to the City Work 

Program, mandated by law, or 

Council priority/direction?

(If not, please specify rationale)

Example: Revise and develop policies to reduce 

exposure to secondhand smoke. Potential options 

include smoke-free multi-unit housing, smoke-free 

service areas, and smoke-free public events. 

Example: Council established this as a 

priority  at the December 2, 2025 Council 

Meeting

Advise on the creation of a promotional campaign for 

AlertSCC, explore current barriers to registration in 

partnership with County OEM Rationale: Enhances community resilience

Advocate for expanded multi-language workshops and 

digital campaigns targeting the rise in identity theft, 

forgery, and digital scams.

Rationale: Addressing 2024/2025’s 

leading crime category (Identity 

Theft/Fraud) through targeted community 

education.

Review collision data (2018–2025) to propose 

infrastructure and enforcement priorities for high-collision 

corridors (Stevens Creek/De Anza) and school zones.

Council Priority: Supports Vision Zero 

goals and pedestrian/cyclist safety for 

students.

Advocate for expanded Automated License Plate 

Readers (ALPR) and evaluate Drone as First Responder 

(DFR) models to assist the Sheriff’s Office.

Rationale: Proven "force multiplier" used 

in Saratoga and Fremont to solve crimes 

and reduce response times despite 

staffing challenges.

Advise on and support programs for Sheriff and Fire 

personnel mental health and retention to maintain high 

service standards.

Rationale: Addresses national staffing 

challenges and community expectations 

for consistent, high-quality public safety.

Review current SRO Partnership and make 

recommentations to focus more on mentorship, anti-

bullying, and regional crime diversion.

Rationale: Proactive measure to maintain 

Cupertino’s low juvenile crime rate amid 

regional trends.

* All items on this list must fall within the Commission/Committee scope in the Cupertino Municipal Code

Evaluate and pilot a visual mapping platform (e.g., 

Genasys Protect) to provide residents with real-time 

evacuation zones for wildfires and floods. Complete
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Coordinate with the Sheriff and social services to 

address a 110% increase in the unsheltered population 

through resource-based outreach. Outside Scope

Increase city-wide registration through a "Block Leader" 

model and partnership with the Cupertino Library to 

reach seniors and diverse households. Duplicate



Council Goal Estimated timeline

Quality of Life Example: 6 months 

Public Engagement and Transparency 6–12 months

Quality of Life 6–12 months

Quality of Life 12 months

Public Engagement and Transparency 12 months

Public Engagement and Transparency 12 months

Quality of Life 12 months
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Justification

Is this item related to the City Work 

Program, mandated by law, or 

Council priority/direction?

(If not, please specify rationale)
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* All items on this list must fall within the Commission/Committee scope in the Cupertino Municipal Code

Public Engagement and Transparency

Transportation

Housing
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Quality of Life

Environmental Sustainability

Fiscal Strategy



Council Goal Estimated timeline

Quality of Life Example: 6 months 

   

   

   

   

   

   

   

   

   

   

Public Safety Commission 2026 Work Plan



# Project/Task

  EXAMPLE: Reducing 

Secondhand Smoke Exposure

1  

2  

3  

4  

5  

6  

7  

8  

9  

10  

* All items on this list must fall within the Commission/Committee scope in the Cupertino Municipal Code

Public Safety Commission 2026 Work Plan





Project Objective

Justification

Is this item related to the City Work 

Program, mandated by law, or 

Council priority/direction?

(If not, please specify rationale)

Example: Revise and develop policies to reduce 

exposure to secondhand smoke. Potential options 

include smoke-free multi-unit housing, smoke-free 

service areas, and smoke-free public events. 

Example: Council established this as a 

priority  at the December 2, 2025 

Council Meeting

   

   

   

   

   

   

   

   

   

   

* All items on this list must fall within the Commission/Committee scope in the Cupertino Municipal Code

Public Engagement and Transparency

Transportation

Housing
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Quality of Life

Environmental Sustainability

Fiscal Strategy



Council Goal Estimated timeline

Explanation

Quality of Life Example: 6 months 
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