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City  Cites
Patent Pending

www.citycites.io

Helping Cities Excel



Our Mission
We use proprietary AI to curate complex data sets in 
real time for City, County, & Government agencies to 
help transparently deliver  fiscal & operational 
efficiencies resulting in increased trust in 
government

CityCites can save ~20% of outsourcing cost and 
about ~20% of internal resource costs.

Every year governments spend ~$2 -3B on acquiring relevant data 



Current State
Impact on 

Municipalities
CityCites 

Proprietary AI 
Future State with 

CityCites

Fragmented data 
systems

Budget pressures*
-GFAO & ICMA

Work overloads

Time & resource 
allocation

Budget Deficits

High consulting 
costs

Algorithm combines 
domain knowledge with 
AI power. 

* Publicly sourced data 
& no sensitive data 
captured or used

*Ethical AI w/no bias

Curating & synthesizing data 
from disparate sources 

Real-time data, metrics & 
analytics 

Instant benchmarking, peer 
collaboration, etc. 

Before & After 



CityCites 
Product Value

Strategic Vision 
Framework 
(Adopted March 
2025)

USE CASES

cemaking and 
mmunity 
estment 

acker

y Cites Scores 
d Placemaking 
ores

1. Community engagement and trust 
2. Promotes business growth and 

investment
3. Address inequities in access to 

public spaces
4. Create vibrant, inclusive 

neighborhoods, 

1. Public Engagement & 
Transparency
2. Enhance Quality of Life 
3. Environmental 
Sustainability
4. Small Business 
Revitalization

1. Dashboard on the City Website
2. City leadership and council discussions 

with business leaders
3. Town Halls, Council Meetings,  

NA & 
fordable 
using 
shboard

Builds public trust through radical 
transparency.

1. Balanced housing 
2. Affordable Housing
3. Addressing 

Homelessness

1. Real time updates on City Website as and 
when data is available

2. Updates in Town Halls, Council meetings, 
and Workshops 

dget Tracker 
 Benchmarking

A GFOA & ICMA etc -recommended 
best practice that leads to 
1. Clear financial visibility, 
2. Performance benchmarking, and 
3. Data-driven decision making.
4 Collaboration for best practices

1. Fiscal Resilience: 
2. Ensure long term 

financial stability

1. City Leadership, Council Members and 
ALL city departments 

2. City website dashboard for enhanced 
transparency 



Community Investment & Placemating Tracker

Relevant Census Data at 

your fingertips



CItyCItes Scores

RHNA real-time Dashboard

Grants Matching



Budget Tracker Peer Benchmarking



Custom AI Agent - CityBird



A no –Risk AI solution

All data used is publicly sourced 

Ethically developed by not introducing external bias of any kind

A welcome development for IT departments everywhere 

Public Data

Ethical AI 

Does not require 
IT Integration

NO sensitive data AT no point does CItyCites collect personal and/or sensitive  data from staff or residents



Key Takeaways
Using CityCites can 
1. Save about 25% of productivity & efficiency related 

consulting costs and/or 
2. Reduce staff workload by about 25-30%
3. Radically increase transparency and trust in city 

government 

HOW? 
CityCites can give you relevant metrics , analytics, 
benchmarking data in minutes instead of months! 

Every year the government spends close to $3B on consultants. 

Helping Cities Excel
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