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A — Action Items List

TECHNOLOGY, INFORMATION &
COMMUNICATIONS COMMISSION

Action Items

Description
Schedule recurring meetings to make progress on
Cyber Security Public event

Review of Fiber Optics Master Plan during May
meeting

Agendize GIS Overview for May meeting
Presenter Teri Gerhardt, GIS Manager

Agendize Applications Overview for June meeting
Presenter Nidhi Mathur, Applications Manager

Agendize Infrastructure Division Overview
for June meeting
Presenter Tommy Yu, Infrastructure Manager

Agendize Video Division Overview
for August meeting
Presenter: TBD

Completed

Description
Agendize action Item to Develop Subcommittee and
appoint Commissioners for FY23 Work Program Item:
Cybersecurity Education at the August Meeting

Agendize Progress Report on Digitization of City
Business Processes for the September Meeting, with
Presenters Teri Gerhardt, GIS Manager, and Nidhi
Mathur, Applications Manager
Publish Cancelation notice for January 4, 2023, regular
meeting

Publish January 11, 2023, Special Meeting

Elect Chair & Vice Chair Positions

Status
In progress

In progress

In Progress

In Progress

In Progress

In Progress

Status
Completed

Completed

Completed

Completed

Completed



