CITY COUNCILMEMBER REPORT
Meeting: March 18, 2025

CUPERTINO

Reporting Councilmember: Vice Mayor Kitty Moore

Report Dates: 2/26/25 to 3/10/25

Item Date, Title, and Description:

February 26, 2025, West Valley Mayors and Managers’ meeting. Attended this
meeting as an alternate for Mayor Chao. Work item suggestions were made in a

productive discussion which focused on emergency preparedness, regional
cooperation in an emergency, fire safety, CERT coordination, defensible space
clearing policies, etc.

February 26, 2025. Cupertino State of the City address by Mayor Liang Chao.
Attended this event which may be viewed here:

https://www.youtube.com/watch?v=FMrfqThsfxo

February 28, 2025. Prep session with Staff regarding the Mid-Year Budget.

March 3, 2025. Special City Council Meeting: Goal Setting Workshop for the
City Work Program. The current CWP process updates and dashboard may be
accessed here: https://www.cupertino.gov/Your-City/City-Council/City-Work-

Program This is an important process which includes prioritization of current and
proposed projects and the restatement of the goals with revisions to be reflective of
the current Council vision. Meeting materials may be accessed here:
https://cupertino.legistar.com/Calendar.aspx

March 4, 2025. Regular City Council Meeting. Meeting materials may be accessed
here: https://cupertino.legistar.com/Calendar.aspx

March 5, 2025. 4" of July Subcommittee meeting with Staff. Robust discussion
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regarding options.

March 7, 2025. Staff meeting regarding upcoming agenda items.

March 8, 2025. Big Bunny 5k. Participated in this great and fun community-
building event and helped Staff and Teen Commissioner MCs pass out medals.

Big Bunny 5K Recap

March 8, 2025. Wilson Park Little League Season Opener. Attended the opening
celebration and Mayor’s first pitch for the 2025. Play Ball!

March 10, 2025. Staff meeting on upcoming items.




