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Agenda
• Introduction of Witt Team
• Policy Section Review
• Public Comment and City 

Council Approval Timeline
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Project Status
Project Review
• Revise the City of Cupertino Emergency 

Operations Plan
• Timeline: February to September 2026
Progress Update 
• Plan draft nearly complete
• Met with Santa Clara County OEM
• Met with SC Sheriff Office
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Policy Chapter

⬥A review and discussion of a plan chapter
⬥Chapter 2 – Policy

⬥Residents
⬥Establishing the focus on the residents
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Policy Chapter

⬥The Senior Policy Group
⬥Role
⬥Members
⬥Standing Objectives
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Policy Chapter
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⬥Discussion and Comments
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Timeline
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⬥Draft completed by 14 July 2026
⬥ESC hire start date of 15 July
⬥ESC review and editing by 30 July

⬥ESC will review plan and work with 
consultant to develop final draft.

⬥Review the plan with Public Safety 
Commission- TBD

⬥Final version ready for Disaster Council- TBD
⬥Forwarding to City Council for review and 

approval- TBD
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Final Thoughts / Questions
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