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This Financial Report is interactive. Click on a chart to learn more.

Background

On June 4, 2024, the City Council adopted the FY 2024-25 Adopted Budget, a $146.6 million spending plan funded by $139.3 million in revenue and $7.3 million in fund
balance. The adopted budget reflected a $102,805 increase from the proposed budget.

As described in the City Manager’s First Quarter Financial Report, the budget was revised to account for encumbrances and carryover appropriations.1 As part of the FY
2023-24 year-end close, additional funds were carried forward to FY 2024-25, amounting to $9.0 million in encumbrances and $61.1 million in budget carryovers. The
largest encumbrances were for General Fund ($4.8 million), and the largest carryovers were for General Fund ($24.3 million) and are largely related to The Rise Project.
Outside of the General Fund the Capital Improvement Plan accounts for most of the carryovers in the Capital Funds and a large portion of the special revenue funds.

Furthermore, the FY 2024-25 Amended Budget as of March 31, 2025, includes Council-approved budget adjustments from July 1, 2024, to March 31, 2025 totaling $21.6
million, for a total amended budget of $238.2 million across all funds.

The amended budget at the end of third quarter is $238.2 million, funded with $183.3 million in revenue and $55.0 million in fund balance, of which $24.1 million is from CIP
related projects. The amended budget is the adopted budget, plus encumbrances, carmryovers, and Council-approved budget adjustments. The reflection of carryovers and
encumbrances in the amended budget is a standard practice in municipal budgeting. Carryovers and encumbrances are appropriations approved in prior years but have not
yet been spent and are still required for ongoing projects or obligations.
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Council and Commission

{ $1.12M
Administration
$5.66M
Law Enforcement
Proposed Budget General Fund $18.71M
$146.55M $137.60M Innovation Technology
$11.34M
Administrative Services
$11.01M
ggo:l(z)a:/lBudgel Special Revenue Funds Parks and Recreation
% $34.07M $12.54M
Encumbrance Carryovers Debt Service Funds Community Development
$8.99M $2.68M $35.55M
Capital Project Funds Public Works
$46.18M $59.04M
Budget Carryovers
$61.07M
Enterprise Funds
$9.87M Capital Projects/Non Departmental
Council Approved Adjustment . $53.20M
$23.86M Intenal Service Funds
$10.17M

General Fund Revenues, Expenditures, and Fund Balance

The chart below shows amended budget, third quarter, and year-end revenues and expenditures.

The General Fund's historical financial data indicates that amended expenditures have often exceeded amended revenues, leading to a decrease in fund balance. However,
when we look at actual revenues and expenditures, we have historically seen an increase in fund balance.

By continuing to monitor and manage its financial resources effectively, the City can ensure that it maintains a heaithy fund balance in the General Fund.
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General Fund Revenue and Expenditure Trends
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As of March 31, 2025, General Fund revenues are $122.1 million, which represents 61% of the budgeted revenue. This revenue level is higher than the range of revenues

at the Third Quarter point of the prior three years, which were between 59% and 63% of the budgeted revenues.

General Fund expenditures are $137.6 million, which accounts for 57% of the total budgeted appropriations. This spending level is higher than the range of expenditures at

the Third Quarter point of the prior three years, which were between 52% and 73% of the budgeted expenditures.

General Fund Revenues - Third Quarter Budget vs Actuals

Third Quarter Budget vs Actuals
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In Revenues of $122,076,588.00 Budgeted through Mar 2025

As of third quarter, revenue was $3.3 million, or 5% higher than last year, primarily attributed to changes in the City

million, or 23% higher than last year, primarily due to employee benefits, increases in transfers and salaries and benefits.
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In Expenzes of $137.608,861.00 Budgeted through Mar 2025
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As of third quarter, revenue was $3.3 million, or 5% higher than last year, primarily atiributed to changes in the City’s revenue sources, while expenditures were $14.9
million, or 23% higher than last year, primarily due to employee benefits, increases in transfers and salaries and benefits
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General Fund Classification of Fund Balance

The General Fund ended FY 2023-24 with total fund balance of $166.1 million. Staff anti

pates the General Fund will end FY 2024-25 with $150.8 million in fund balance, a

decrease of $15.3 million from the prior year due to FY 2023-24 ending with revenues higher than expenditures.

As of third quarter, staff anticipates the General Fund will end FY 2023-24 with $150.6 millicn in fund balance. If's important to note that the only portion available for use,
according to City policy, is unassigned funds. Committed funds, such as the Sales Tax Repayment Reserve, are set aside for specific purposes determined by City Council
resolution. Restricted funds, such as the Section 115 Pension Trust, are allocated for specific purposes stipulated by extemal resource providers. Assigned funds are
reserved for encumbrances. Of the total fund balance, $26_4 million is unassigned and available to be used.
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Recommended Adjustments

1st Quarter Mid-Year Year 3rd Quarter Year

End Projection  End Pro;

As of the third quarter, some departments are requesting budget adjustments to ensure that they stay within their budget appropriations by year-end. In addition, staff is also
recommending defunding some projects and adjusting sales tax to align the budget with year-end actuals. The recommended adjustments are summarized below.
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Fund

100 Ganaral Fund Nan-Depatmanial 4,451,038 - 4,451,038 5ales Tax Projedion Incase

100 Genaral Fund Commumiy 155,000 155,000 - Bank Chages
Dradoprnant
100 General Find Comrumy = 57,000 (57,000) Building Om-Cal Contract for
Drardoprant Inspeciions
100 Ganaral Fud Ceprevumisy - 33,000 (33,000) CodeErdarcamant - Cliation
Drardiopmment Procasing Cadta Fess
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100 General Fimd Publc Werks - (336,594) 335 594 Defund - Varius
SPECIAL REVENLE
FLNDS
210 5torm Dirain Public Waks {54.235) 54350 Dd'l.md - Pumnpkin/Fieda Stom
CAPFITAL FLINDS
+20 Capital Improvamnent Public Waks - (498,355) 498 355 Di=fund - Various Projerts
Fund
423 Capital Fesave Public Waks 50,352 50,354 - Tﬂiasnmdudsﬁrﬂle




Summary

The Third Quarter Financial Report shows the City is positioned as anticipated. City staff recommends adjustments of $5,411,435 in revenues and a net decrease of
$(157.425) in appropriations. The City will continue to monitor its revenue and expenditure frends closely to ensure it remains on track toward achieving its budgetary goals
and objectives.




