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Project Welcome



PROJECT TEAMWELCOME

 Luke Connolly 
 Assistant Director of Community Development, City 

of Cupertino 

 Piu Ghosh
 Planning Manager, City of Cupertino

 Greg Goodfellow
 Senior Associate II, PlaceWorks

 Charlie Knox
 Principal, PlaceWorks



Previous Discussion 



City of Cupertino Objective Design Standards

Previous PC Study Sessions 

 May 13, 2025 
» Introduce ODS project and review community design preferences.   

» Discuss and document Planning Commission residential design priorities.

» PC direction: Develop sample ODS based on design feedback. 

 July 22, 2025 
» Review package of potential ODS developed in response to five PC design priorities. 

» PC direction: Compile summaries of adopted local ODS, including approach, 
formatting and public outreach process. 



Sample ODS 
Review 



City of Cupertino Objective Design Standards

City of Sunnyvale

Background Information
 Adoption date: June 2023

 Publication method: stand-alone document 

 Applies to multifamily residential, mixed-use residential, 
and supportive/transitional housing 

Outreach Summary (2021-2023) 
 Virtual Public Meeting: ODS Education 

 Virtual Public Meeting: Design Insights 

 (1) Virtual Stakeholder Focus Group: Developers and 
Architects

 (1) Joint PC/CC Study Session 



City of Cupertino Objective Design Standards

City of Sunnyvale

ODS Approaches and Formats 
 Text only standards 

 Tabular quantities and requirements 

 Selective lists 

 Point-base scoring 

 2D diagrams 

 3D diagrams 

 Photographs 



City of Cupertino Objective Design Standards

City of San Mateo

Background Information 
 Adoption date: December 2023

 Publication method: Stand-alone document

 Applies to new multi-family development, new mixed-use 
residential development, and additions to multi-family and 
residential mixed-use development 

Outreach Summary (2021-2023) 
 Community Workshop: ODS Education 

 Community Workshop: Design Input

 (2) Planning Commission Study Sessions 

 Developer Roundtable 

 Joint PC/CC Study Session 



City of Cupertino Objective Design Standards

City of San Mateo 

ODS Approaches and Formats 
 Text only standards 

 Text associated with labeled & 
illustrated photographs 

 2D diagrams 

 3D diagrams 

 Selective lists 



City of Cupertino Objective Design Standards

City of Palo Alto

Background Information
 Adoption date: 2022

 Publication method: Palo Alto Municipal Code 
Section 18.24

 Applies to multifamily housing with three or more 
units, supportive and transitional housing, 
residential mixed-use with at least two-thirds 
residential square footage

Outreach Summary (2021-2023) 
 Architectural Review Board (ARB) review sessions 



City of Cupertino Objective Design Standards

City of Palo Alto

ODS Approaches and Formats 
 Text only standards 

 Tabular quantities 

 2D diagrams 

 3D diagrams 



City of Cupertino Objective Design Standards

Sample 4: Foster City

Background Information
 Adoption date: September 2024 

 Publication method: Stand-alone ODS User Guide

 Applies to new multifamily development & new 
mixed-use development

Outreach Summary (2021-2024) 
 Public Study Session 

 Urban Design Data Walk 

 PC Study Session 



City of Cupertino Objective Design Standards

Sample 4: Foster City

ODS Approaches and Formats 
 Text only standards 

 Labeled photographs 

 2D diagrams/site plans

 3D diagrams

 Selective lists 



City of Cupertino Objective Design Standards

City of Los Gatos

Background Information
 Adoption date: January 2023 (updated) 

 Publication method: stand-alone document 

 Applies to multifamily development, residential 
mixed-use with minimum two-thirds of SF 
designated residential, supportive and transitional 
housing development 

Outreach Summary (2021-2023) 
 Community Meeting: Preliminary Topics 

 Community Meeting: Draft Standards 

 (2) PC Study Sessions prior to Draft ODS Review 



City of Cupertino Objective Design Standards

City of Los Gatos 

ODS Approaches and Formats 
 Text only standards 

 2D diagrams/site plans

 3D diagrams 



Planning 
Commission 
Discussion



City of Cupertino Objective Design Standards

Planning Commission Discussion 

 Local examples of ODS
1. Format

2. Outreach

3. Approaches

 Project Direction
1. Review Administrative Draft ODS before City Council review

2. Review revised sample package based on July 22, 2025 PC feedback and 
additional detail before City Council review

3. Other 
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