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To: Cupertino Public Facilities Corporation  
  
From: Kristina Alfaro, Director of Administrative Services   
  
Re: Annual Update  
  
Background   
The Cupertino Public Facilities Corporation (CPFC) was incorporated in 1986 as a vehicle to 
provide financing for public improvements. The CPFC’s bylaws and other key documents are 
available through the City’s online records archives.   
  
New Corporation Activity  
The Corporation has had no new financial activity during calendar year 2025. No new issuances 
or refinancing actions were initiated. The Corporation continues to exist solely to support the 
2020 Certificates of Participation (COPs) for the City’s Civic Center improvements. 
Staff continues to perform administrative functions, including preparation of IRS filings, board 
reports, and coordination with bond counsel.  
  
IRS Tax-Exempt Status and Reporting  
In 2023, the City identified that the Corporation had not filed IRS Form 990 for several years, 
which resulted in the revocation of its federal tax-exempt status. In 2024, the City engaged bond 
and tax counsel, Stradling Yocca Carlson & Rauth LLP, to assist with the reinstatement process. 
As a result:  

• The Corporation’s tax-exempt status was successfully reinstated in early 2024.  
• The 2023–24 IRS Form 990 was filed in November 2024.  
• The 2024–25 IRS Form 990 filed by the due date of November 17, 2025.  

  
Total costs paid to Stradling for reinstatement efforts were $10,518.50. While the Corporation’s 
tax-exempt status has been restored, the IRS did not grant a filing exemption. The City has 
contacted Stradling to explore whether the CPFC may qualify for a future exemption from filing 
requirements, consistent with other cities that have successfully pursued similar treatment for 
inactive conduit financing entities.  
  

https://records.cupertino.org/WebLink/Browse.aspx?id=835&dbid=0&repo=CityofCupertino


2020 CERTIFICATES OF PARTICIPATION – FINANCING SUMMARY  
In July 2020, the City issued Certificates of Participation (COPs) via the Corporation to refinance 
outstanding debt and achieve cost savings. Key details are as follows:  
 

  

  
  
Despite a higher nominal coupon rate, the refinancing achieved a substantially lower true 
interest cost of 0.848% due to the lender-paid premium and application of the prior debt 
reserve. This refinancing decision was both strategic and financially advantageous, resulting in 
significant savings to the City and long-term flexibility  
  
Board Appointments  
Article III, Section 2 of the Corporation’s bylaws designates that the City’s Director of 
Finance (Director of Administrative Services) shall serve as the Treasurer of the 
Corporation. No appointments are required at this time.  
  
Next Steps  



Staff will continue to work with the City’s legal and tax-exempt bond counsel, Stradling Yocca 
Carlson & Rauth LLP, to explore options related to filing exemptions and the Corporation’s 
ongoing compliance requirements. Any material updates or developments will be presented to 
the Board at a future meeting or through a written update, as appropriate.  
  
Sustainability Impact  
No sustainability impact.  
  
Fiscal Impact  
Any additional expenditures needed to come into compliance will be assumed within existing 
budget appropriations.  
  
California Environmental Quality Act  
Not applicable.  
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