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CITY COUNCILMEMBER REPORT  
Meeting:  March 17, 2026 

 
Reporting Councilmember:  Councilmember J.R. Fruen 
 
Report Dates:  2/24/26 to 3/9/26 
 
Item Date, Title, and Description: 
 
Event 1. February 24, 2026 – Meeting with the City Manager – I met with City Manager Tina 
Kapoor to go over upcoming council agenda items, items of interest, and issues raised by 
residents.  
 
Event 2. February 27, 2026 – Capital Improvement Program Briefing – I attended briefing with 
staff on the CIP in preparation for the upcoming budget.   

 
Event 3. February 27, 2026 – Cities Association of Santa Clara County Executive Committee 
Meeting – I attended this meeting in my capacity as the CASCC’s Vice President help decide 
future agenda items.  
 
Event 4. March 2, 2026 – Meeting with the City Manager – I met with City Manager Tina 
Kapoor to go over upcoming council agenda items, items of interest, and issues raised by 
residents. 
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