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CalColor Foundation 
Civic Art Leadership 
Program

INITIATIVE LEADERSHIP IMPACT
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“

Empowering Young Creators
Through Real-World Art Projects
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CalColor Academy

Our Teen Program enrolls over 800 
advanced teenage students, with more 
than 150 actively preparing portfolio-
based applications to leading art and 
design colleges. In 2025, CalColor 
students received 365 Scholastic Art & 
Writing Awards, including over 80 Gold 
Keys, demonstrating a strong track 
record of excellence at the national 
level.

Our Achievements

CalColor Academy is a WASC- and College Board-certified 
institution and one of the most prominent youth arts education 
organizations in the San Francisco Bay Area. We operate six 
campuses and serve approximately over 5,000 students aged 4–18 
annually through a structured and comprehensive art education 
program, supported by a team of over 60 professional art teachers.



4

CalColor Foundation is a nonprofit initiative hosted and managed by 
CalColor Academy, dedicated to extending art education beyond the 
classroom into meaningful community engagement. Rooted in 
CalColor’s mission to inspire individual artistic voice and creative 
growth, CalColor Foundation  empowers students to apply their 
artistic skills in real-world contexts—fostering leadership, 
collaboration, and a strong sense of civic responsibility. CalColor 
Foundation  is creating impactful opportunities for youth to engage 
with and contribute to their communities through art.

CalColor Academy

CalColor 
Foundation

COMMUNITYNON-PROFIT YOUTH
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We are a student-led civic art initiative, guided by 
CalColor’s professional instructors and fully supported 
by CalColor Foundation , where students design and 
execute city-approved public artworks in 
collaboration with the community. This program 
transforms traditional art education into a real-world 
learning experience—empowering students to lead 
creative projects, work collaboratively, and contribute 
to public spaces in a structured, professionally 
supervised environment.

By integrating artistic practice with leadership and 
civic responsibility, the program not only enhances 
the city's cultural landscape but also cultivates 
ownership, project management, and civic 
engagement, enabling students to make a 
meaningful impact while developing experiences that 
support their broader academic and personal growth.

About Our Civic Art 
Leadership Program 

Student-Led

Instructor-Guided

City-Approved
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Target Project Examples
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Potential Examples
Utility box 1 Location: at the corner of De Anza Blvd and Pacifica Dr

Utility box 2 Location: at the corner of De Anza Blvd and Bollinger Rd

Design & Materials
Design Process

● Theme: Youthful Perspectives on Nature & 
Technology

● Communication: Will provide constant updates to 
corresponding individuals

● Creative Process: Student-led but teacher-guided

Materials

● Cost will be all covered by CalColor Foundation

● UV-Resistant Lightfast Acrylic Paint 

● Anti-Graffiti Coating

● Safety Equipment 

Possible Date Window

● June 22-26
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Program Structure
Execution Workflow

Phase 1: Concept & 
Research

Project Initiation & 
Alignment 

- Identify potential public art 
opportunities and site 
conditions
- Conduct preliminary research 
on location, safety, and 
community context
- Initiate communication with 
the City and confirm project 
scope and requirements

Phase 2: Design & 
Approval

Concept Development & 
City Review

- Develop student concept 
proposals based on project 
theme and site conditions
- Internal review by CalColor 
instructors to ensure quality 
and feasibility
- Submit selected designs to 
the City for feedback, revision, 
and final approval

Phase 3: Planning & 
Execution

Preparation, 
Coordination & 
Implementation

- Form student teams and 
assign roles
- Plan timeline, materials, and 
budget; conduct safety 
training
- Prepare site and execute 
painting under professional 
supervision

Phase 4: Completion & 
Presentation

Finalization & Community 
Engagement

- Apply protective coatings 
and complete final quality 
checks
- Clean and restore the site to 
ensure public safety and 
usability
- Document the process and 
present the completed project 
to the community
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Team Structure & Roles

Led by CalColor Teen Program instructors with 
professional art training and project experience
- Provide creative direction, technical guidance, 
and project oversight
- Ensure all activities meet quality, safety, and 
city requirements
- Supported by administrative staff for 
coordination, scheduling, and material logistics

Project Lead
- Leads the project and serves as City liaison
- Oversees planning, coordination, and delivery
Design Lead
- Leads concept development and visual direction
- Ensures quality, consistency, and design adherence
Production Lead
- Manages on-site execution and workflow
- Coordinates materials, safety, and documentation

- Selected from CalColor students based on 
technical skill and commitment
- Participate in design execution and on-site 
production
- Work under structured guidance to ensure 
quality and consistency
- Receive volunteer service credit and develop 
hands-on experience

Program Supervision Team

Student Leadership Team

Student Project Team
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Safety & Professional Standards

Safety Measures & Site Management

- Use of high-visibility vests, traffic cones, 
and protective equipment

- Clearly defined work zones with no 
interference to pedestrian or traffic flow

- Work scheduled during low-traffic hours to 
minimize risk (~10:00AM - 2:00PM PST)

Professional Supervision & 
Control

- All activities are led and directly supervised 
by experienced CalColor instructors

- Maintained low student-to-instructor ratio 
(1:5) to ensure close monitoring

- All execution steps are instructor-guided and 
quality-controlled

Liability & Compliance

- All participants complete parental consent 
and liability waiver forms

- Activities conducted under established 
safety and operational guidelines

- CalColor will ensure compliance with city 
requirements and safety standards
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Provides real-world public art 
opportunities

Enhances public spaces and 
strengthens community identity

Creates a platform for meaningful 
youth engagement

Gain hands-on experience in real-
world creative projects

Develop leadership, collaboration, and 
civic awareness

Contribute meaningfully to their 
community through art

Fully sponsored resources, and 
operational support

Provide professional artistic guidance 
and project supervision

Offer structured programs with 
verified volunteer service credit

A Shared Commitment to 
Youth Development

City Partnership Student GrowthCalColor Foundation
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We don’t just teach art —
we empower young artists to 
shape their community.

Initiative  ·  Leadership  ·  Impact
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BIANCHI TOWNHOMES PUBLIC ART

Revisited: May 18, 2026

Arts and Culture Commission 
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Subject

Architectural and Site Approval (ASA-
2026-005) to consider a public art 

installation for the Bianchi Townhomes 

Development at 10070, 10072, 10074, 

10076,10078, 10080 & 10082 Bianchi 

Way; APN(s): 359-07-021.
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Arts and Culture Commission 

At the March 23, 2026 meeting, the Arts and Culture 
Commission asked the applicant team to return at a 
later date to address potential safety concerns of the 
art piece that include,
● To address potential safety concerns with the sharp tips near the 

limb, by changing the tilt, or rounding the edges, and, 

● Reduce the accessibility of the pedestal, and,

● Bring to the Commission more evidence on the fabrication and 

construction made by the selected builder, and more examples 
of sculptures made by the selected builder.
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Bianchi Townhomes 
N

S

W E
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Public Art Piece: Comparison 
Images

Arabesque 
Libre: 
Created by 
Amelia 
Tang

ACC Meeting 
3.23.20266

ACC Meeting 
5.18.20266
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What criteria is considered when 
reviewing the art pieces? 
● Artwork integral part of landscaping/architecture of the 

buildings;

● Easily visible from public street and be located in an area 

specifically designated on site plan; 

● Permanent materials requiring a low level of maintenance;

● Preference to artists living or working in the San Francisco Bay 

Area

● Avoid artists whose art already displayed as public art 
within the City of Cupertino boundaries

● Expressions of obvious bad taste or profanity shall not be 
approved;

● Artwork shall be identified by an appropriate plaque or 

monument
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Recommendation and Next 
Steps

● Receive a presentation on a public art installation for the Bianchi 
Townhomes Development and approve public art application, 

subject to conditions of the draft resolution. 

●  The decision of the Arts and Culture Commission is final, unless 
appealed within 14 calendar days from the date of the hearing. 





Arabesque Libre
B E F O R E A F T E R



Measurements

Weight, and Calculations provided by fabricator, Finest Sculpture, and 
NBE Consultants



Installer: Pentiger Construction
Pentiger Construction is a construction company located in the South Bay. His team has worked on constructing and renovating 

over 100 properties in the last 6 years, including the installation of two public art sculptures.

Located in Fremont Times Square
46292 Warm Springs Blvd, Fremont, CA 94539

Located in Dublin Ulferts Center
4288 Dublin Blvd, Dublin, CA 94568



Fabricator: Finest Sculpture
Finest Sculpture is a Texas-based sculpture fabrication company specializing in large-scale custom sculptures and architectural 
artworks for public, commercial, hospitality, and residential projects. Their portfolio includes monumental outdoor sculptures, 

site-specific installations, and fabricated artworks designed for long-term public and exterior environments.
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VALENCIA TOWNHOMES PUBLIC ART
May 18, 2026

Arts and Culture Commission 



Subject

Architectural and Site Approval (ASA-
2026-007) to consider a public art 
installation for the Valencia Townhomes 
Development at 20830 Stevens Creek 
Boulevard (APN: 359-08-031).



Required Artwork
● Required for development of ten thousand sq. ft. 

or larger
● Valencia Townhomes development approved 

July 1, 2025







What is considered artwork?
● Sculpture: in-the-ground, bas-relief, mobile, fountain, kinetic, 

electronic, or other, in any material or combination of 
materials;

● Painting: all media, including portable and permanently 
affixed works, such as murals;

● Graphic arts: printmaking, drawing, calligraphy and 
photography, but only when on a large public scale;

● Mosaics;
● Functional artwork: created by a professional artist, such as 

benches, tree grates or trash receptacles;
● Any other form of work of art determined by the Arts and 

Culture Commission to satisfy the intent of this chapter.



What is NOT considered artwork?

● Reproductions of original works of art;
● Directional or other functional elements such as 

supergraphics, signing, or color coding, except where 
those elements are integral parts of original signed 
artworks;

● Art objects which are mass-produced from a standard 
design;

● Landscaping and garden features, except where these 
elements are designed by the artist and are an integral 
part of a fine artwork.



What is the value? 
● 1% of the first $100 million of 

construction valuation
● 0.9% of construction valuation for 

valuation in excess of $100 million



Review Criteria
● Artwork integral part of landscaping/architecture of the 

buildings;
● Easily visible from public street and be located in an area 

specifically designated on site plan; 
● Permanent materials requiring a low level of maintenance;
● Preference to local artists living or working in the San 

Francisco Bay Area
● Avoid artists whose art already displayed as public art 

within the City of Cupertino boundaries
● Expressions of obvious bad taste or profanity shall not be 

approved;
● Artwork shall be identified by an appropriate plaque or 

monument



Recommendation and Next 
Steps
● Receive a presentation on a public art installation for the 

development and approve public art application, subject to 
conditions of the draft resolution. 

●  The decision of the Arts and Culture Commission is final, unless 
appealed within 14 calendar days from the date of the hearing. 



May 18, 2026                                                                                                          Chandra Cerrito / Art Advisors

SummerHill Homes

20840 Stevens Creek Blvd., Cupertino, CA


Public Art
Presentation to the City of Cupertino Arts and Culture Commission 



Development and Site 

Art Location



ROMAN De SOTA
roman@r3studios.com

DEVELOPMENT PROJECT

20840 Stevens Creek Blvd.

• 59 three-story for-sale townhomes


• 8 Mediterranean style buildings


• 2.97-acre site with landscaping


• First homes complete in fall 2027



PROJECT SITE
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79 20840 Stevens Creek Boulevard
Cupertino, CA
March 25, 2025

3000 Executive Parkway, Suite 450  San Ramon, Ca 94583
650-857-0122

EXISTING SITE & SURROUNDING CONTEXT
A04

PROJECT SITE

43 6

8

10

1

7

5

9

1 2 3

654

8

10

7

9

2

PROJECT SITE

Surrounding Context



SITE PLAN



WALKWAY
PUBLIC WALKWAY
VEHICLE CIRCULATION
BIKE LANE

SITE PLAN

General

artwork 
location



Artist Selection



•Reviewed 13 artists with relevant experience


• Interviewed 3 finalists


•Selected Wowhaus

ARTIST SELECTION PROCESS



SELECTED ARTIST

Biography and Past Works

WOWHAUS 


Founded in 1997, Wowhaus 
is a trans-disciplinary art and 
design team based in the 
San Francisco Bay Area.    


A collaboration between  
Scott Constable and Ene 
Osteraas-Constable, 
Wowhaus has extensive 
experience creating site-
responsive public art.            


Their work explores cultural, 
historical and ecological 
factors that shape a sense 
of place.

Skyhorn, bronze                                 
UCSF Bayfront 

Medical Building , SF

Wishing Wands, stainless 
steel and crystals                        
Berryessa Creek Park, San 

Abundance, glass mosaic, steel, 
and concrete                                           

Ortega Branch Library, SF

Inspire, stainless steel and 
dichroic glass                                       
San Ramon Public Library



SELECTED ARTIST

Resume

WOWHAUS 



SELECTED ARTIST

Resume

WOWHAUS 



Proposed Artwork


BLOSSOM

by 


Wowhaus



ARTWORK RENDERING

BLOSSOM



ARTWORK

BLOSSOM
Artist Statement

An iconic landmark sculpture that enriches and elevates SummerHill’s 
residential development, Blossom is a colorful landmark sculpture that will 
be highly visible to passerby on Stevens Creek Boulevard, both day and 
night.

Evoking the vibrant beauty of cherry blossoms, this sculpture honors the 
agricultural history of Cupertino, a region where cherry orchards once were 
widely cultivated. The artwork is also inspired by the rich symbolism of 
cherry blossoms, known to symbolize prosperity, good fortune, renewal, 
community and the beauty of life and nature in many cultures, especially 
Asian communities.

Blossom will be installed at the center of a round planting bed within the 
project’s pedestrian plaza adjacent to Stevens Creek Boulevard. It will be 
surrounded by complementary plantings. The sculpture is approximately 
17’-5” high x 6’-6” at its widest, and its flowers are each approximately 
2’-11” wide. Fabricated from highly durable weathering steel (often known 
as Corten Steel) with flowers made of exterior grade polymer, powder-
coated stainless steel, and integrated LED lighting, the artwork is designed 
to be highly durable and low-maintenance.



ARTWORK DRAWING

BLOSSOM

Daytime view Evening view



ARTWORK DIMENSIONS

BLOSSOM
6’ 5 3/4 “

17
’5

”

6 flowers

16
'-5

"

8'
-8

1 4
"

underground footing
engineering TBD

7 flowers

"taper" variant

"Pipe" variant



ARTWORK MATERIALS

BLOSSOM

BRANCH: WEATHERED (CORTEN)  STEEL

Sealed with BROMOCO  CT-7571-W Protective 
Coating for exterior sculpture and architectural 
applications



ARTWORK MATERIALS

BLOSSOM

Stainless steel framing and hardware; painted to match weathering steel with exterior grade alkyd enamel 

Exterior Grade LED Light Strips in channel behind petals – Pink and/or White

Stamens: Sandblasted Acrylic Rod

7 Blossoms, each approx. 2’11” D

BLOSSOMS



EXTERIOR GRADE CHEMCAST ACRYLIC  WITH LED LIGHTING

ARTWORK MATERIALS

BLOSSOM

BLOSSOMS
Exterior Grade Polymer with LED Lighting



ARTWORK CONSTRUCTION DETAIL

BLOSSOM

Armature for polymer



IN SITU RENDERING

BLOSSOM



Site Integration and Identifying Plaque



PLAZA PLANTING AND 
LANDSCAPE PLAN

Artwork 
location



PLAZA LANDSCAPE PLAN

Artwork location

42” high LED bollard 
lights aiming down to 
illuminate walkway      
(approximate locations)



IDENTIFYING PLAQUE

Plaque location 
(approximate)



IDENTIFYING PLAQUE

Plaque Design

Cast aluminum, 8” x 10” 

Possible Finish Style: 

Dark background

Mounting Approach:

On post within plantings 



PRELIMINARY MAINTENANCE PLAN



PRELIMINARY MAINTENANCE PLAN



ESTIMATED SCHEDULE

June 2026               SummerHill Contracts Artist for Fabrication/Installation


July 2026                Engineering and Permit Submittal


September 2026     Permit Issued; Art Fabrication Start


May/June 2027       Fabrication Complete; Installation on Site


October 2027          TCO for First Homes

Estimated Schedule



Thank you!



Additional Information



 

 
Cupertino Public Art 

Eligible Costs Worksheet 
 

ITEM ESTIMATED 
COST 

ACTUAL COST DATE 
VERIFIED 

Artwork price $170,405.00 $  
• Materials (included) $          – $  
• Fabrication (included) $          – $  
• engineering fees  $     7,200.00 $  

Rendering fees $     1,325.00 $  
Landscape Architect’s fees $     9,900.00 $  
Art Consultant’s fees $   21,000.00 $  
Lighting Consultant’s fees $          – $  
Transportation of artwork $     5,700.00 $  

• shipping (included) $          – $  
• crating (included) $          – $  
• truck rental (included) $          – $  

Installation of artwork $   16,695.00 $  
• site preparation* (footing) $     4,000.00 $  
• electrical conduit (75LF, $35/LF) $     2,625.00 $  
• labor (included) $          – $  
• professional fees (included) $          – $  
• equipment rental (included) $          – $  
• special hardware/tools (included) $          – $  
Pedestal or display costs** $          – $  
Lighting for artwork (included in Art $) $          – $  
Identification plaque $    1,000.00 $  
Contingency (1.53%) $    3,669.71 $  
TOTAL $243,519.71 $  
 
*Directly related to the installation of the artwork (ie: trenching for lighting conduit, piping 
  for water if water was not previously included in the project, concrete footings, etc.) 
 
**If not already included in the artwork price.  
 

APPLICANT MUST ATTACH THE PRO FORMA (OR EQUIVALENT) TO 
ILLUSTRATE TOTAL PROJECT COSTS. 

 

ESTIMATED COSTS



INSTALLATION IMAGES
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Council Work Program 

Arts and Culture Commission 
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Council Work Program Update
● CC Study Session 10/21/2025

● CC Requested follow-up:

● Another City Council study session.

● A separate art fund exists and how it is managed.

● Clarify how the Arts and Culture Commission can be involved earlier in the 
development review process without delaying projects.

● Prepare a summary of the Arts and Culture Commission’s duties under the 
Municipal Code and report on how those duties have been met or could be 
further addressed.

● Identify ways to promote new art installations and showcase existing pieces.

● Update the City’s art tour and website to include recent additions and provide 
accessible options such as a foldable map for residents without the app.

● Include De Anza College art installations as part of the City’s broader public art 
inventory and collaboration efforts.
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