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CITY OF

ADMINISTRATIVE SERVICES DEPARTMENT

CITY HALL
10300 TORRE AVENUE « CUPERTING, CA 95014-3255
TELEFHOMNE: (408) 777-3220 » FAX: {408) 777-3109

CUPERTINO CUPERTINOG.CRG

CITY COUNCIL STAFF REPORT
SUPPLEMENTAL 1
Meeting: March 18, 2025

Agenda Item #8

Subject
Citywide Policy Inventory and Gap Analysis Final Report and City Council Policy Inventory

Recommended Action
1. Receive the Citywide Policy Inventory and Gap Analysis Report
2. Review the City Council Policy Inventory and authorize Moss Adams LLP (“Moss Adams”)
to include gap analysis as part of the FY 2025-26 Internal Audit Work Plan

Background:
Staff’s responses to questions received from councilmembers are shown in italics.

Q1: May we please have links to the administrative policies in Item 8. (Mayor Chao & Vice
Mayor Moore)

Staff Response: Historically very few, if any governments make their internal policies available.
They may, like San Jose, have a few high-level policies online, but policies and procedures are specific
to the business entity and not for public consumption. It may also bring to light city processes that
could be used against it for phishing.

Moss Adams, the City’s internal auditor has historically worked as the intermediary, reviewing and
providing recommendation on administrative policies along with ensuring those recommendations
are incorporated. This helps the city twofold, one it ensures people with subject matter expertise are
reviewing the policies and ensuring we are up to date with best practices and two is it keeps the city
safe from potential phishing attacks.

Attachments Provided with Original Staff Report:
A — Citywide Policy Inventory and Gap Analysis Report
B — City Council Policy Inventory
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CITY OF

CITY MANAGER’S OFFICE

CITY HALL

10300 TORRE AVENUE ¢ CUPERTINO, CA 95014-3255
TELEPHONE: (408) 777-3223 * FAX: (408) 777-3366
CUPERTINO CUPERTINO.ORG

CITY COUNCIL STAFF REPORT
DESK ITEM
Meeting: March 18, 2025

Agenda Item #9

Subject
Receive City Council Subcommittee report on July 4th fireworks and provide Council

direction for next steps

Recommended Action
Receive the City Council Subcommittee report on July 4th fireworks and provide Council
direction for next steps

Background:

Staff’s responses to questions received from councilmember are shown in italics.

Q1: I'm perplexed by the lack of any report from staff or the subcommittee itself for Item 9
regarding Independence Day fireworks. Can you elaborate on why there is no report?
(Councilmember Fruen)

Staff Response: Mayor Chao requested the item to be added after the receipt of Councilmember
Wang'’s email (Attachment A) on March 10. The email provided an update on the progress that
Councilmember Wang and Vice Mayor Moore have been working on. Mayor Chao intends to
consider a verbal report from either Councilmember Wang or the Vice Mayor and provide further
direction.

Attachments Provided with Original Staff Report:
A —Update: Fourth of July Celebrations



From: R "Ray" Wang

To: Liang Chao; Pamela Wu

Cc: Kitty Moore

Subject: UPDATE: FOURTH OF JULY CELEBRATIONS
Date: Monday, March 10, 2025 6:05:04 PM

Dear Mayor and City Manager

Kitty and | have met and explored the options in the subcommittee. We've also met with
Rachelle and the team on March 5th.

In general, there are two options:

Option 1: Hyde Middle School

In this scenario, we would continue the morning traditions of the Pancake Breakfast at
Quinlan and other related festivities. We would coordinate with DeAnza for other
celebrations on site around Lunch. Staff is unable to staff a Blackberry Farm event.. We would
work with local businesses to encourage a fireworks night activities before the fireworks to
encourage dining around the city.

PROs: The venue is a known quantity. Residents are used to this motion and know where to
park and watch. This venue is most likely a venue that will continue on into the future. Public
safety and Sheriff's have been through this process. Funding has already been allocated.

CONs: Staff finds this option to be more work. Staffing for an optional Blackberry Farm set of
activiites would be more difficult and not possible in 2025

OPEN ISSUES: We are talking to a number of the school board members about hosting this on
Hyde. They have reached out to the Superintendent who is expecting a meeting between
Kitty and me or the Mayor and Kitty to iron out the details. While there is Solar panel work
going on site, we should discuss preventive measures should we choose the option.

NEXT STEPS:

1. Set up a meeting with Stacy and the 2 Council Members along with the City Manager to
formally make the request

2. Coordinate with local authorities

3. Reach out to the Business Community to plan the dine with us campaign.

Option 2: Fireworks at the Rise

In this scenario, we would continue the morning traditions of the Pancake Breakfast at
Quinlan and other related festivities. We would coordinate with DeAnza for other
celebrations on site around Lunch. Staff is open to bringing back events at BlackBerry Farm.


mailto:RWang@cupertino.gov
mailto:LChao@cupertino.gov
mailto:PamelaW@cupertino.gov
mailto:KMoore@cupertino.gov

We would work with local businesses to encourage a fireworks night activities before the

fireworks to encourage dining around the city.

PROs: The venue allows for bigger shells and is a once in a lifetime opportunity.

Staffing would be available for a Blackberry Farm set of activities. The City would have less

work but would actively promote.

CONSs: The Rise would have to "fund" the firworks.

OPEN ISSUES: We are talking with Reed Moulds at SandHill. We meet at 2pm Tuesday March
11th . Funding would come via sponsorships for the fireworks evening.

NEXT STEPS:

1.

2.
3.
4

Set up a meeting with Reed Moulds and Kitty Moore and myself.

Work with Patrick Ahrens to find fundraising for the costs born by The Rise
Reach out to the Business Community to plan the dine with us campaign.
Work with The Rise to expedite Fire requirements

Hope this update helps.

R "Ray" Wang
Councilmember

City Council

= RWang@cupertino.gov
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https://www.facebook.com/cityofcupertino
https://twitter.com/cityofcupertino
https://www.youtube.com/user/cupertinocitychannel
https://nextdoor.com/city/cupertino--ca
https://www.instagram.com/cityofcupertino
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ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
By Council
Member

Councilmember Submitted Title

Independence Day Celebration
Enhancement

5G Ordinane

Work rram Prces

Councilmember Proposed Project Description
B athoflulvae e v :
Identify and pursue low-hazard alternatives to the traditional fireworks presentation if no safe venue
for traditional fireworks in Cupertino can be found.

Update 5G Ordinance

_ City Work Program

Review Work Program Histor udet considerations and timing, key tkeawys, best practices,
mission and vision, goal categories, staff suggestions for process improvement and workload
management. Include CIP projects which are in process and their costs.

Economic Development

Ranking

Est budget Est staff hours

Lead Department(s)

] Parks and Recreation -

Public Works/City Attrny'ice

- Business Explore options to support small businesses, fill empty storefronts, and encourage entry of new l O $$ City Manager's Office
Revitalization forms of retail to promote revitalization
Small Business Revitalization Plan |Develop a plan and implementation strategy to support (1) new small business establishment; (2) -~ $$ " City Manager's Office
JF preservation of existing small businesses in order to improve placemaking in the city and the city's \ v
revenue stream.
.. Commercial Diversification Plan  |Develop a plan and implementation strategy to diversify the range and types of medium-sized $$ " City Manager's Office
businesses operating in the city.
Strategies to Enhance Sales Tax  |Develop strategies to improve sales tax revenue, including, but not limited to: $$ "' City Manager's Office/Community Development
Revenue - With each infill redevelopment, provide transparency on the retail space and loss in retail Department/ Administrative Services Department/
categories and sales tax revenue City Attorney's Office
LC - Find out what businesses generate B2B taxes in Cupertino and in other cities
- Attract businesses that generate sales taxes to Cupertino
- Explore potential incentives to attract them to Cupertino, such as tax breaks or fee waivers
- Economic Development Restore economic development committee, explore grant writer position, attract startups and ss ' City Attorney's Office/City Manager's Office
companies in the tech ecosystem.
Small Business Revitalization Streamline permitting process, explore more themed events like restaurant week and bobatino, $$ "' Community Development Departmen/City
- Ordinance attract more festivals, create a small business council, provide regulatory support. Manager's Office/Parks & Recreation




ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
# By Council
Member

Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Est staff hours Lead Department(s)

10

KM

City Properties: Planning for
Optimal Use (Formerly City
Properties 2.0)

City Hall Seismic

|potential purchase of CUSD Finch/Phil property.

City Properties/EOC |
Revisit City Hall/Torre Annex Planning RE Seismic/EOC. Future planning strategies for Stocklmeir
house/garages, Blech House, Blue Pheasant. Goal of judicial use of city-owned properties. Investigate

Emergency Isféﬁaredness
Determine cost and feasiblility options to deal with City Hall seismic safety: pros and cons of retrofit,

Public Works/City Manager's Office

Public Works/City Manager's Office

11 SM Safety Issues remodel, lease temporary facility, purchase a new building. Include plans for Stockimeir and Torre.
Emergency Operations Readiness |Review fire, earthquake tornado, active shooter, Tsunami, hazardous transport accident policies; and $$ i1 City Manager's Office/Sheriff'S Office
12 RW ensure EOC is active and functioning with a permanent position not consultant running the program.
- B City Hall Retrofit and EOC Implement the previously approved 2022 Council plan with EOC migration. ' Public Works/City Manager's Office
Readiness Plan
- - Public Safety - Block Leader and  [Strengthen Block Leader/Neighborhood Watch programs to ensure the leaders are active and ' City Manager's Office
Neighborhood Watch expand the coverage of active neighborhoods.
- - License Plate Readers Deploy city-owned license plate readers and implement policies to allow neighborhood-owned ones. $$ ' City Manager's Office

Urban Forest

Environmental/Trees
Expand tree list review in current CWP to include specifics to develop an urban forest plan to

Public Works/Community Development

16 SM

Program increase trees, landscaping and greenery in all parts of the city Department

Tree Planting (replaces Tee List Increase tree canopy on city-owned properties with climate appropriate, preferably suitably CA $$$ "' Public Works
1 - 2.0) native trees with volunteer tree-planting opportunities as feasible. \

Urban Forest 10-Year Plan Develop a plan and implementation strategy to increase the tree canopy in Cupertino to achieve at $$ " Public Works/Community Development
18 JF least 30% coverage in every city neighborhood by 2035 using climate-resilient species. Department

Water Conservation Policies

Environmental/Sustainability
Reduce irrigation while increasing pollinator supporting vegetation (turf conversion). Optimize

Public Works

19 KM (replaces city water conservation/ |irrigation systems including CUSD use agreement sites.
turf conversion)
- i Environmental hazards Add Geotracker and DTSC sites to the GIS mapping layers in the city to improve public awareness. S ' Information & Technology/ Community

Development Department




ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

21

22

Proposed
By Council
Member

LC

JR

Councilmember Submitted Title

Financial, Investment,and '
Cashflow Policy Review (TBD
item)

Heart of the City Specific Plan
Update

Councilmember Proposed Project Description

Financial Policies

|Review and assess the City’s investment policy and best practicesh an anlysis f er

treasurers report.

Establish a cashflow management policy with the goal to reduce the total percentage in cash from
20% to 2% and to reduce the total percentage in cash and cash-equivalent.to at most 10%, on par
with other cities.

Heart of the City

Revise the Heart of the City Specific Plan and relevant neighboring planning areas to focus residential
growth on major corridors to better support commercial activity, and an increased tax base as well
as the creation of "third spaces" for community building, while bringing homes, amenities, and jobs
closer together to reduce vehicle miles traveled and improve the atractiveness of active
transportation options.

Impact Fees

Ranking

Est budget

$$$

Est staff hours

Lead Department(s)

| Administrative Services Department

muniy velopnt Department

- - Update City's Update governing policies and guidelines for all impact fees SSS Community Development Department/City
Impact fees /_]L" Attorney's Office/Public Works
- Vi Impact Fees Evaluate and realign impact fees. $$$ "' Community Development Department/City
Attorney's Office/Public Works
Defensible Impact Fee Nexus With almost every infill project approval and revision, we are losing almost all retail with almost zero $$ "' Community Development Department/City
Study for Traffic Impact Fee, parking. New units tend to provide more town homes, rather than much needed smaller starter Attorney's Office/Public Works
- i Retail Impact Fee, BMR Impact units or senior flats. With potential challenges to waive impact fees and design standards, a

Fee

Blackberry Farms Pool and Picnic
Area - CEQA Review

defensible Nexus study is necessary to protect the city in order to collect impact fees since California
Constitution does not allow unfunded mandates levied on cities.

Parks
Eliminate the 100 day restricted operation of BB Farms picnic area facilities and swimming pool - and
open all year. Current restrictions deprive city of fee revenues, and deprive public access to public

[Parks & Recetin/ Public Works/City Attorney's

Office/Community Development Department

26 SM facilities.
Reduce the Scope of Memorial The Memorial Park Plan like other plans tend to include too many features in one park, which the k,\ $$ " Parks & Recreation/ Public Works
27 LC Park Plan to under $40M city cannot afford to accommodate. We should reduce the scope to under $40M to only essential
elements
58 - Memorial Park Renovation Reduce plan or place in phases, consider revenue models such as concessions and services in the mix SS " Parks & Recreation/ Public Works

for the park.




ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
By Council
Member

Councilmember Submitted Title

Permit Streamlining and

Councilmember Proposed Project Description

' Permitting
Develop a suite of improvements to (1) improve access to, and (2) speed the processing of permits

Ranking

Est budget

Est staff hours

Lead Department(s)

Community Development Department

29 JF Simplification for Small Home for small home upgrades so as to enhance compliance and improve overall efficiency.

Upgrades

Expedite and/or Remove gridlock in construction, repairs and remodeling by streamlining permitting process. When S$ i" Community Development Department
- - streamline building processes get cumbersome, they get circumvented. Delays impact property tax and permitting fees

permit and inspection revenues

permit processes

SFH permitting review process. Improve turnaround times. Set SLA's for staff and outsourced reviewers, customer service KPI's, $ " Community Development Department/ City
31 RW templates to reduce back and forth, internal staff expertise to reduce consulting expenses. Simplify Attorney's Office

permitting for small home upgrades.
Public Engagement

Leadership Re-establish leadership program in collaboration with neighboring cities and non-profits - to educate $ City Manager's Office
32 SM Academy the public on public policy issues, and encourage new participation in city's civic life. 7_
General Plan Consider community meetings for any development or project that requires a GP amendment. S " Community Development/City Manager's Office
33 SM Community
Meetings
Enhance Notification Methods for |* Consider a community meeting requirement for any major project application, especially those S " Community Development/City Manager's
Development Projects and requiring a general plan amendment, as some other cities have adopted. Office/City Attorney's Office
General Plan Amendments * Consider increasing notification radius from 300 feet to 500 feet (or even 1000 feet for major
projects) for any project application, especially those requiring a general plan amendment.
* Consider additional notification requirements for any project application seeking
34 LC concessions/waivers of existing standards, such as parking reduction, building height, setback, retail

space reduction, and/or impact fees.

For city-wide general plan amendment, such as multiple sites for the Housing Element, consider
comparable notification methods as single sites, rather than only through the newspaper, which has
been insufficient.




ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
By Council
Member

Councilmember Submitted Title

“[Enhance Art In-Lieu Fee policy for

better engagement

Councilmember Proposed Project Description

Publi

gement

Each developmet poj as edicate art in-lieu fee, but the selection process does nee
the public to benefit the city as a whole. Explore policies adopted in other cities for better public
engagement.

Ranking

Est budget

Est staff hours

Lead Department(s)

Community Development/ City Attorney's Office/
City Manager's Office/Pubilc Works/ Adminstrative
Services

» b NOTE: To expand the current work program item "Art in Public and Private Areas": Revisit Municipal
Code standards for art in public and private development, including the standards in the Municipal
Code and developing an Art-in-lieu fee policy.
Transparency for Commisison Restore Hybrid Commission Meetings with both virtual and in-person public comments - with S 'i' Innovation and Technology/City Manager's Office/
Meetings minimal staff support. City Attorney's Office/City Clerk's Office/All
36 LC Include presentations, design docs in the agenda packet so that attendees who missed the meeting Departments
have access to them, such as the design docs for bike path projects.
Public Engagement Strategy and [Consolidate existing CWP (Attachment B Item 10) and proposed CWP public engagement-related Ss "' Community Development/City Manager's Office
Policies in Support of Planning items (Attachment B Items 4 and 5) to establish more focused policies governing public outreach and :
37 JF Initiatives engagement with respect to General Plan amendments and rezonings with special consideration to ?’

Leh Quarry

Ad Hoc Senior
Commission

lessons learned from the 6th RHNA Cycle Housing Element revision.

Quarry
Continue to monitor quarry activities and present bi-annual updates to Council. Continued
collaboration with County and neighboring cities is recommended.
R Senior Services
Establish an ad-hoc senior commission/ committee/working group to create channels of
communication between the senior population, senior center, senior living facilities - and address

concerns re: housing, transportation, medical facilities.

Communi evlopment/City Manager's
Office/City Attorney's Office

Parks & Recreation/City Attorney's Office/City
Manager's Ofice

40

LC

Enhance Senior Services

Due to the high cost of senior centers, many seniors have to "age in place"”, but do still need services
typically provided in senior centers, in addition to common home maintenance.-

- Utilizing the survey results conducted in 2022 and 2023 to meet the needs of Cupertino seniors

- Consider consultant services similar to Palo Alto or Saratoga Senior Center to enhance services,
while reducing cost to the city.

NOTE: Cupertino Age-Friendly could make a presentation on the result of 2023 survey, in
collaboration with the city staff.

NOTE: Successful Aging Solutions & Community Consulting (SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility analysis

Parks & Recreation




ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
# By Council | Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Est staff hours Lead Department(s)

Member

Taxes/Revenue

Tax Measures on the 2026 Ballot |- Real Estate Transfer Tax (similar to Mountain View, San Jose and other cities) for large transactions -| City Attorney's Office/ Administrative Services/City
to capture profits made as a result of upzoning Manager's Office
41 LE - Head tax (similar to Mountain View and other cities) for large employers or renegotiate tax sharing
agreements

- Sales tax (to be collected only if the county takes away the remaining 0.25%)

Tranéportation

42 IF Bicycle Facilities Continue the existing CWP item. Lf S Public Works/Parks & Recreation
- - Night time safety awareness Coordinate public education and potential (private and/or public) grants for night time safety for \ ' S ii Public Works/SC County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals)
of - SV Hopper Feasibility Determine a future funding source for this grant-funded program. Provide two ridership and S ‘ Public Works
financial updates per year. (reworded, but the same) ‘
e iR Bus Stop Inventory Inventory city bus stops and coordinate with VTA for improvements to seating, shading, and security (.»{ $ ' Public Works
(reworded, but the same)
46 JF Active Transportation Plan Continue the existing CWP item. ( % Ss i' Public Works
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT (Vehicle Miles Traveled), in any traffic assessment, ss “' Community Development/Public Works/City
- & Accountability since LOS is still a better measure of traffic impact. Attorney's Office
Adopt requirements to ensure accountability of TDM (Traffic Demand Management) system since
TDM often does not mitigate traffic impact as intended.
Major thoroughfare congestion  [Study De Anza, Stevens Creek, Stelling, Wolfe, Homestead, and Bollinger, Road improvement SS "' Public Works
48 RW study and road improvements. options include adaptive traffic signals, no turns on red near schools during school hours, street

paving, and traffic enforcement of bikers, cars, and pedestrians.

Unhoused
Unhoused Policies (Formerly Continue this work program item. Determine best practices for limited budget smaller cities to Community Development/Public Works/City
- - Support for the Unhoused 2.0) manage the unhoused. Review RV practices in surrounding cities for impacts and potential adoption. \ Attorney's Office/City Manager's Office
Review transitional housing outcomes in surrounding cities. Policies to include nimble contingency

plans.
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% 71 77 /(/ ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
By Council
Member

RW

KM

Councilmember Submitted Title

Independence Day Celebration
Enhancement

5G Ordinance

Work Program Process

[Review Wrra itory, budget considerations and timing, key takeaays, bepactie,

Councilmember Proposed Project Description

Identify and pursue low-hazard alternatives to the traditional fireworks presentation if no safe venue
for traditional fireworks in Cupertino can be found.
Update 5G Ordinance

City Work Program
mission and vision, goal categories, staff suggestions for process improvement and workload

management. Include CIP projects which are in process and their costs.
Economic Development

Ranking

Est budget Est staff hours

Lead Department(s)

Parks and Recreation

Public Works/City Attorney's Office

City Manager's Office/ALL DEPT

10 5m 2 it Business Explore options to support small businesses, fill empty storefronts, and encourage entry of new $$ City Manager's Office
Revitalization forms of retail to promote revitalization
Small Business Revitalization Plan |Develop a plan and implementation strategy to support (1) new small business establishment; (2) $$ 'i City Manager's Office
5 JF preservation of existing small businesses in order to improve placemaking in the city and the city's
revenue stream.
5 1 Commercial Diversification Plan  |Develop a plan and implementation strategy to diversify the range and types of medium-sized SS " City Manager's Office
businesses operating in the city. )
Strategies to Enhance Sales Tax  |Develop strategies to improve sales tax revenue, including, but not limited to: $$ "' City Manager's Office/Community Development
Revenue - With each infill redevelopment, provide transparency on the retail space and loss in retail Department/ Administrative Services Department/
categories and sales tax revenue City Attorney's Office
7 LC - Find out what businesses generate B2B taxes in Cupertino and in other cities
- Attract businesses that generate sales taxes to Cupertino
- Explore potential incentives to attract them to Cupertino, such as tax breaks or fee waivers
. - Economic Development Restore economic development committee, explore grant writer position, attract startups and ’ é SS ' City Attorney's Office/City Manager's Office
companies in the tech ecosystem.
Small Business Revitalization Streamline permitting process, explore more themed events like restaurant week and bobatino, Ss "' Community Development Departmen/City
5 - Ordinance attract more festivals, create a small business council, provide regulatory support. Manager's Office/Parks & Recreation
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ATTACHMENTF

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
# By Council | Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Est staff hours Lead Department(s) .
Member

City Properties/EOC

City Properties: Planning for Revisit City Hall/Torre Annex Planning RE Seismic/EOC. Future planning strategies for Stockimeir Ss Public Works/City Manager's Office
0 KM Optimal Use (Formerly City house/garages, Blech House, Blue Pheasant. Goal of judicial use of city-owned properties. Investigate
Properties 2.0) potential purchase of CUSD Finch/Phil property.

Emergency Preparedness

City Hall Seismic Determine cost and feasiblility options to deal with City Hall seismic safety: p_oﬁnd:coﬁs{)f retrofit, SS ' Public Works/City Manager's Office
SM Safety Issues remodel, lease temporary facility, purchase a new building. Include plans fof Stocklmeir ard Torre.
Emergency Operations Readiness |Review fire, earthquake tornado, active shooter, Tsunami, hazardous transport accident policies; and $$ ii City Manager's Office/Sheriff'S Office
12 RW ensure EQC is active and functioning with a permanent position not consultant running the program. I @
- City Hall Retrofit and EOC Implement the previously approved 2022 Council plan with EOC migration. $ ' Public Works/City Manager's Office
Readiness Plan
id BN Public Safety - Block Leader and  |Strengthen Block Leader/Neighborhood Watch programs to ensure the leaders are active and ' City Manager's Office
Neighborhood Watch expand the coverage of active neighborhoods.
" o License Plate Readers Deploy city-owned license plate readers and implement policies to allow neighborhood-owned ones. $$ ' City Manager's Office

Environmental/Trees

% ok Urban Forest Expand tree list review in current CWP to include specifics to develop an urban forest plan to l"'. $$ Public Works/Community Development
Program increase trees, landscaping and greenery in all parts of the city Department
Tree Planting (replaces Tee List Increase tree canopy on city-owned properties with climate appropriate, preferably suitably CA ) $$$ "' Public Works
. - 2.0) native trees with volunteer tree-planting opportunities as feasible.
Urban Forest 10-Year Plan Develop a plan and implementation strategy to increase the tree canopy in Cupertino to achieve at $$ ir Public Works/Community Development
18 JF least 30% coverage in every city neighborhood by 2035 using climate-resilient species. Department

77Envir5nmentaI/Sustainability

Water Conservation Policies Reduce irrigation while increasing pollinator supporting vegetation (turf conversion). Optimize $$ Public Works
19 KM (replaces city water conservation/ |irrigation systems including CUSD use agreement sites.
turf conversion) 7
56 - Environmental hazards Add Geotracker and DTSC sites to the GIS mapping layers in the city to improve public awareness. . S ' Information & Technology/ Community
l Development Department




ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

21

22

Proposed
By Council
Member

LC

JR

Councilmember Submitted Title

Financial, Investment, and
Cashflow Policy Review (TBD
item)

Heart the Ci Specific Plan
Update

Councilmember Proposed Project Description

Financial Policies

Review and assess the City’s investment policy and best practices with an analysis of quarterly
treasurers report.

Establish a cashflow management policy with the goal to reduce the total percentage in cash from
20% to 2% and to reduce the total percentage in cash and cash-equivalent.to at most 10%, on par
with other cities.

_____ HeartoftheCity
Revise the Heart of the City Specific Plan and relevant neighboring planning areas to focus residential
growth on major corridors to better support commercial activity, and an increased tax base as well
as the creation of "third spaces” for community building, while bringing homes, amenities, and jobs
closer together to reduce vehicle miles traveled and improve the atractiveness of active
transportation options.
__Impact Fees

Ranking

Est budget Est staff hours

$$

Lead Department(s)

Administrative Services Department

Community Development Deparent

- - Update City's | Update governing policies and guidelines for all impact fees $$$ Community Development Department/City
Impact fees Attorney's Office/Public Works
51 i Impact Fees Evaluate and realign impact fees. i @ sss "' Community Development Department/City
Attorney's Office/Public Works
Defensible Impact Fee Nexus With almost every infill project approval and revision, we are losing almost all retail with almost zero Ss "' Community Development Department/City
Study for Traffic Impact Fee, parking. New units tend to provide more town homes, rather than much needed smaller starter Attorney's Office/Public Works
- . Retail Impact Fee, BMR Impact units or senior flats. With potential challenges to waive impact fees and design standards, a

Fee

Area - CEQA Review

Iackerry Farms Pool and Picnic

defensible Nexus study is necessary to protect the city in order to collect impact fees since California
Constitution does not allow unfunded mandates levied on cities.

Parks
Eliminate the 100 day restricted operation of BB Farms picnic area facilities and swimming pool - and
open all year. Current restrictions deprive city of fee revenues, and deprive public access to public

Parks & Recreation/ Public Works/City Attory's 7
Office/Community Development Department

26 SM facilities.
y
Reduce the Scope of Memorial The Memorial Park Plan like other plans tend to include too many features in one park, which the ss " Parks & Recreation/ Public Works
LC Park Plan to under $40M city cannot afford to accommodate. We should reduce the scope to under $40M to only essential
elements
/ - Memorial Park Renovation Reduce plan or place in phases, consider revenue models such as concessions and services in the mix $$ " Parks & Recreation/ Public Works

for the park.




ATTACHMENTF

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
By Council
Member

Councilmember Submitted Title

Permit Streamlining and

Councilmember Proposed Project Description

Permitting
Develop a suite of improvements to (1) improve access to, and (2) speed the processing of permits

Ranking

Est budget

Est staff hours

Lead Department(s)

Community Development Department

105

75m

29 JF Simplification for Small Home for small home upgrades so as to enhance compliance and improve overall efficiency.

Upgrades

Expedite and/or Remove gridlock in construction, repairs and remodeling by streamlining permitting process. When $$ i" Community Development Department
a1 - streamline building processes get cumbersome, they get circumvented. Delays impact property tax and permitting fees

permit and inspection revenues

permit processes

SFH permitting review process. Improve turnaround times. Set SLA's for staff and outsourced reviewers, customer service KPI's, S " Community Development Department/ City
31 RW templates to reduce back and forth, internal staff expertise to reduce consulting expenses. Simplify Attorney's Office )

permitting for small home upgrades.

Public Engagement

7

Leadership Re-establish leadership program in collaboration with neighboring cities and non-profits - to educate City Manager's Office
32 SM Academy the public on public policy issues, and encourage new participation in city's civic life.
General Plan Consider community meetings for any development or project that requires a GP amendment. S " Community Development/City Manager's Office
33 SM Community
Meetings
Enhance Notification Methods for [* Consider a community meeting requirement for any major project application, especially those S " Community Development/City Manager's
Development Projects and requiring a general plan amendment, as some other cities have adopted. Office/City Attorney's Office
General Plan Amendments * Consider increasing notification radius from 300 feet to 500 feet (or even 1000 feet for major
projects) for any project application, especially those requiring a general plan amendment.
* Consider additional notification requirements for any project application seeking
34 LC concessions/waivers of existing standards, such as parking reduction, building height, setback, retail

space reduction, and/or impact fees.

For city-wide general plan amendment, such as multiple sites for the Housing Element, consider
comparable notification methods as single sites, rather than only through the newspaper, which has
been insufficient.
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Proposed
By Council
Member

Councilmember Submitted Title

better engagement

Enhance Art In-Lieu Fee plr |

Councilmember Proposed Project Description

PublicEngagement

the public to benefit the city as a whole. Explore policies adopted in other cities for better public
engagement.

Each development project has to dedicate art in-lieu fee, but the selection process does not engage

Ranking

Est budget

Est staff hours

Lead Department(s)

|Community Development/ City Attorney's Office/
City Manager's Office/Pubilc Works/ Adminstrative
Services

5 L NOTE: To expand the current work program item "Art in Public and Private Areas": Revisit Municipal F
Code standards for art in public and private development, including the standards in the Municipal
Code and developing an Art-in-lieu fee policy.
Transparency for Commisison Restore Hybrid Commission Meetings with both virtual and in-person public comments - with S "' Innovation and Technology/City Manager's Office/
Meetings minimal staff support. City Attorney's Office/City Clerk's Office/All
36 LC Include presentations, design docs in the agenda packet so that attendees who missed the meeting Departments
have access to them, such as the design docs for bike path projects.
Public Engagement Strategy and [Consolidate existing CWP (Attachment B Item 10) and proposed CWP public engagement-related $$ "' Community Development/City Manager's Office
Policies in Support of Planning items (Attachment B Items 4 and 5) to establish more focused policies governing public outreach and
37 JF Initiatives engagement with respect to General Plan amendments and rezonings with special consideration to

38

SM

Lehigh Quarry

lessons learned from the 6th RHNA Cycle Housing Element revision.

s T Quarry s s e
Continue to monitor quarry activities and present bi-annual updates to Council. Continued
collaboration with County and neighboring cities is recommended.
Senior Services

Office/City Attorney's Office

ﬁd—Hﬁ&Seﬁicr&a )“C//H p _§stab|ish an ad-hee-sepier-ecommission/-eommitteefworking group to create channels of Parks & Recreation/City Attorney's Office/City
39 SM LCommmission communication between the senior population, senior center, senior living facilities - and address Manager's Ofice
¢ ﬂ <S\"r 5MU;¢§concerns re: housing, transportation, medical facilities.
Enhance Senior Services Due to the high cost of senior centers, many seniors have to "age in place", but do still need services $$ "' Parks & Recreation
typically provided in senior centers, in addition to common home maintenance.-
= - Utilizing the survey results conducted in 2022 and 2023 to meet the needs of Cupertino seniors
- Consider consultant services similar to Palo Alto or Saratoga Senior Center to enhance services,
while reducing cost to the city.
40 LC NOTE: Cupertino Age-Friendly could make a presentation on the result of 2023 survey, in

collaboration with the city staff.
NOTE: Successful Aging Solutions & Community Consulting (SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility analysis
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Proposed
By Council
Member

Councilmember Submitted Title

Tax Measures on the 2026 Ballot

LC

Councilmember Proposed Project Description

Taxes/Revenue
- Real Estate Transfer Tax (similar to Mountain View, San Jose and other cities) for large transactions -
to capture profits made as a result of upzoning
- Head tax (similar to Mountain View and other cities) for large employers or renegotiate tax sharing
agreements
- Sales tax (to be collected only if the county takes away the remaining 0.25%

Transportation

Ranking

Est budget

$5%

Est staff hours

Lead Department(s)

City Attorney's Office/ Administrative Services/City
Manager's Office

Y 5m

¢S

a5

42 JF Bicycle Facilities Continue the existing CWP item. S Public Works/Parks & Recreation
- - Night time safety awareness Coordinate public education and potential (private and/or public) grants for night time safety for $ ﬂ Public Works/SC County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals) 7
55 - SV Hopper Feasibility Determine a future funding source for this grant-funded program. Provide two ridership and ? E $ ' Public Works
financial updates per year. (reworded, but the same)
. il Bus Stop Inventory Inventory city bus stops and coordinate with VTA for improvements to seating, shading, and security $ ' Public Works
(reworded, but the same)
46 JF Active Transportation Plan Continue the existing CWP item. SS " Public Works
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT (Vehicle Miles Traveled), in any traffic assessment, SS "' Community Development/Public Works/City
2 B Accountability since LOS is still a better measure of traffic impact. Attorney's Office
Adopt requirements to ensure accountability of TDM (Traffic Demand Management) system since
TDM often does not mitigate traffic impact as intended.
Major thoroughfare congestion  [Study De Anza, Stevens Creek, Stelling, Wolfe, Homestead, and Bollinger, Road improvement $$ "' Public Works
48 RW study and road improvements. options include adaptive traffic signals, no turns on red near schools during school hours, street

49

Unhoused Policies (Formerly

- Support for the Unhoused 2.0)

paving, and traffic enforcement of bikers, cars, and pedestrians.

e EE Unhoused
Continue this work program item. Determine best practices for limited budget smaller cities to
manage the unhoused. Review RV practices in surrounding cities for impacts and potential adoption.
Review transitional housing outcomes in surrounding cities. Policies to include nimble contingency
plans.

Community Development/Public Works/City
Attorney's Office/City Manager's Office
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Proposed
# By Council | Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Est staff hours Lead Department(s)

Member

' : __ Athof July o e
i e Independence Day Celebratnon Identify and pursue low-hazard alternatlves to the traditional ﬁreworks presentatlon if no safe venue $$ ' Parks and Recreation
Enhancement for traditional fireworks in Cupertino can be found.

Update 5G Ordinance S S S ' ™ o Publchorks/Clty Attorney sOfﬁce

) Work Program Process o Review Work Program H|story, budgetcon5|derat|ons and tlmm ky takeaways best practices, -\ " ' S = B City Managr's Office/ALL B
3 KM mission and vision, goal categories, staff suggestions for process improvement and workload /\ s A ' T

management. Include CIP projects which are in process and their costs.
Economic Development

i Siin Busmess Explore options to support small busmesses fill empty storefronts, and encourage entry of new City Manager's Office
Revitalization forms of retail to promote revitalization
Small Business Revitalization Plan |Develop a plan and implementation strategy to support (1) new small business establishment; (2) $$ " City Manager's Office
5 JF preservation of existing small businesses in order to improve placemaking in the city and the city's
revenue stream.
B " Commercial Diversification Plan  [Develop a plan and implementation strategy to diversify the range and types of medium- srzed\% N SS " City Manager's Office
businesses operating in the city. \))
Strategies to Enhance Sales Tax  |Develop strategies to improve sales tax revenue, including, but not limited to: - $$ "' City Manager's Office/Community Development
Revenue b% - With each infill redevelopment, provide transparency on the retail space and loss in retail = Department/ Administrative Services Department/
\/\\ | N_P k Z(\Xﬂ categories and sales tax revenue City Attorney's Office
7 LC h/‘é\/\ AN - Find out what businesses generate B2B taxes in Cupertino and in other cities
- Attract businesses that generate sales taxes to Cupertino
- Explore potential incentives to attract them to Cupertino, such as tax breaks or fee waivers
g - Economic Development Restore economic development committee, explore grant writer position, attract startups and >’\ SS ' City Attorney's Office/City Manager's Office
companies in the tech ecosystem.
Small Business Revitalization Streamline permitting process, explore more themed events like restaurant week and bobatino, A $$ "' Community Development Departmen/City
5 i Ordinance attract more festivals, create a small business council, provide regulatory support. Manager's Office/Parks & Recreation
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Proposed
By Council
Member

Councilmember Submitted Title

City Properties: Planning for
KM Optimal Use (Formerly City
Properties 2.0)

City Hall Seismic

Councilmember Proposed Project Description

City Properties/EOC
Revisit City Hall/Torre Annex Planning RE Seismic/EOC. Future planning strategies for Stocklmeir
house/garages, Blech House, Blue Pheasant. Goal of judicial use of city-owned properties. Investigate
potential purchase of CUSD Finch/Phil property.
Emergency Preparedness
Determine cost and feasiblility options to deal with City Hall seismic safety: pros and cons of retrofit,

Ranking

Est budget Est staff hours

Lead Department(s)

Public Works/City Manager's Office

Public Works/City Manager's Office

11 SM Safety Issues remodel, lease temporary facility, purchase a new building. Include plans for Stocklmeir and Torre. >< 0 '

Emergency Operations Readiness |Review fire, earthquake tornado, active shooter, Tsunami, hazardous transport accident policies; and 4 SS " City Manager's Office/Sheriff'S Office
12 RW ensure EOC is active and functioning with a permanent position not consultant running the program. T%

u = |p
of

City Hall Retrofit and EOC Implement the previously approved 2022 Council plan with EOC migration. S< | ' Public Works/City Manager's Office
13 RW . (

Readiness Plan P4
- - Public Safety - Block Leader and  |Strengthen Block Leader/Neighborhood Watch programs to ensure the leaders are active and x ) ' City Manager's Office

Neighborhood Watch expand the coverage of active neighborhoods. ; Cth’ ;
- - License Plate Readers Deploy city-owned license plate readers and implement policies to allow neighborhood-owned ones. ’ SS ' City Manager's Office

Urban Forest

Environment;I/Tree—swmw i
Expand tree list review in current CWP to include specifics to develop an urban forest plan to

Public Works/Community Development

16 SM

Program increase trees, landscaping and greenery in all parts of the city Department

Tree Planting (replaces Tee List  |Increase tree canopy on city-owned properties with climate appropriate, preferably suitably CA ) $$$ "' Public Works
1% - 2.0) native trees with volunteer tree-planting opportunities as feasible. '@

Urban Forest 10-Year Plan Develop a plan and implementation strategy to increase the tree canopy in Cupertino to achieve at $$ " Public Works/Community Development
18 JF least 30% coverage in every city neighborhood by 2035 using climate-resilient species. Department

Water Conservation Policies

Environmental/Sustainability
Reduce irrigation while increasing pollinator supporting vegetation (turf conversion). Optimize

Public Works

19 KM (replaces city water conservation/ |irrigation systems including CUSD use agreement sites.
turf conversion)
58 - Environmental hazards Add Geotracker and DTSC sites to the GIS mapping layers in the city to improve public awareness. (7L s ' Information & Technology/ Community

Development Department
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Proposed
# By Council | Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Est staff hours Lead Department(s)
Member

Financial Policies

Financial, Investment, and  |Review and assess ts investment policy and best practices wianalyis ofquarter o - | Administra
Cashflow Policy Review (TBD treasurers report. ( 67,

Administrative Services Dpartment

21 LC item) Establish a cashflow management policy with the goal to reduce the total percentage in cash from
20% to 2% and to reduce the total percentage in cash and cash-equivalent.to at most 10%, on par
with other cities.

Heart of the City
Heart of the City Specific Plan Revise the Heart of the City Specific Plan and relevant neighboring planning areas to focus residential $$S ' Community Development Department
Update growth on major corridors to better support commercial activity, and an increased tax base as well =
22 JR as the creation of "third spaces" for community building, while bringing homes, amenities, and jobs 7

closer together to reduce vehicle miles traveled and improve the atractiveness of active
transportation options.

Impact Fees
= - Update City's Update governing policies and guidelines for all impact fees SSS Community Development Department/City
Impact fees Attorney's Office/Public Works
- - Impact Fees Evaluate and realign impact fees. SSS "' Community Development Department/City
Attorney's Office/Public Works
Defensible Impact Fee Nexus With almost every infill project approval and revision, we are losing almost all retail with almost zero $$ "' Community Development Department/City
Study for Traffic Impact Fee, parking. New units tend to provide more town homes, rather than much needed smaller starter — Attorney's Office/Public Works
Retail Impact Fee, BMR Impact units or senior flats. With potential challenges to waive impact fees and design standards, a [ @
& ke Fee defensible Nexus study is necessary to protect the city in order to collect impact fees since California

Constitution does not allow unfunded mandates levied on cities.

Parks

Blackberry Farms Pool and Picnic |Eliminate the 100 day restricted operation of BB Farms picnic area facilities and swimming pool - and Parks & Recreation/ Public Works/City Attorney's

Area - CEQA Review open all year. Current restrictions deprive city of fee revenues, and deprive public access to public Office/Community Development Department
26 SM facilities.

Reduce the Scope of Memorial The Memorial Park Plan like other plans tend to include too many features in one park, which the SS f' Parks & Recreation/ Public Works
27 LC Park Plan to under $40M city cannot afford to accommodate. We should reduce the scope to under $40M to only essential \é /

elements

. - Memorial Park Renovation Reduce plan or place in phases, consider revenue models such as concessions and services in the mix ) SS " Parks & Recreation/ Public Works

for the park.
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Proposed
# By Council | Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Est staff hours Lead Department(s)
Member
Permitting
Permit Streamlining and Develop a suite of improvements to (1) improve access to, and (2) speed the processing of permits S Community Development Department
29 JF Simplification for Small Home for small home upgrades so as to enhance compliance and improve overall efficiency.
Upgrades
Expedite and/or Remove gridlock in construction, repairs and remodeling by streamlining permitting process. When SS "' Community Development Department
- - streamline building processes get cumbersome, they get circumvented. Delays impact property tax and permitting fees
permit and inspection revenues
permit processes
SFH permitting review process. Improve turnaround times. Set SLA's for staff and outsourced reviewers, customer service KPI's, s " Community Development Department/ City
31 RW templates to reduce back and forth, internal staff expertise to reduce consulting expenses. Simplify 4 Attorney's Office
permitting for small home upgrades.

 Public Engagement

Leadership Re-establish leadership program in collaboration with neighboring cities and non-profits - to educate City Manager's Office
32 SM Academy the public on public policy issues, and encourage new participation in city's civic life.

General Plan Consider community meetings for any development or project that requires a GP amendment. : S " Community Development/City Manager's Office
33 SM Community

Meetings

Enhance Notification Methods for |* Consider a community meeting requirement for any major project application, especially those $ " Community Development/City Manager's

Development Projects and requiring a general plan amendment, as some other cities have adopted. Office/City Attorney's Office

General Plan Amendments * Consider increasing notification radius from 300 feet to 500 feet (or even 1000 feet for major

projects) for any project application, especially those requiring a general plan amendment.

* Consider additional notification requirements for any project application seeking

34 LC concessions/waivers of existing standards, such as parking reduction, building height, setback, retail
space reduction, and/or impact fees.

For city-wide general plan amendment, such as multiple sites for the Housing Element, consider
comparable notification methods as single sites, rather than only through the newspaper, which has
been insufficient.
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Proposed
By Council
Member

Councilmember Submitted Title

Enhance Art In-Lieu Fee policy for
better engagement

Councilmember Proposed Project Description

[Each development project has to dedicate art in-lieu fee, but the selection process does not engage
the public to benefit the city as a whole. Explore policies adopted in other cities for better public
engagement.

Ranking

Est budget

Est staff hours

Lead Department(s)

Cmunity Development/ City Attorney's ffi
City Manager's Office/Pubilc Works/ Adminstrative
Services

39

SM

Commission

Establish an ad-hoc senior commission/ committee/working group to create channels of

lessons learned from the 6th RHNA Cycle Housing Element revision.

Bk : _ Quarry. S

Continue to monitor quarry activities and present bi-annual updates to Council. Continued

collaboration with County and neighboring cities is recommended.
Seni :

communication between the senior population, senior center, senior living facilities - and address
concerns re: housing, transportation, medical facilities.

a3 Le NOTE: To expand the current work program item "Art in Public and Private Areas": Revisit Municipal 7
Code standards for art in public and private development, including the standards in the Municipal
Code and developing an Art-in-lieu fee policy.
Transparency for Commisison Restore Hybrid Commission Meetings with both virtual and in-person public comments - with $ "' Innovation and Technology/City Manager's Office/
Meetings minimal staff support. . City Attorney's Office/City Clerk's Office/All
36 LC Include presentations, design docs in the agenda packet so that attendees who missed the meeting \\ Departments
have access to them, such as the design docs for bike path projects. N\ "
Public Engagement Strategy and |Consolidate existing CWP (Attachment B Item 10) and proposed CWP public engagement-related $$ "' Community Development/City Manager's Office
Policies in Support of Planning items (Attachment B Items 4 and 5) to establish more focused policies governing public outreach and
37 JF Initiatives engagement with respect to General Plan amendments and rezonings with special consideration to

§ ommunity Develoment/City Manager's '

[Parks & Recreation/City Attorney's Of'fe/Ciy -

Office/City Attorney's Office

Manager's Ofice

40

LC

Enhance Senior Services

Due to the high cost of senior centers, many seniors have to "age in place", but do still need services
typically provided in senior centers, in addition to common home maintenance.-

- Utilizing the survey results conducted in 2022 and 2023 to meet the needs of Cupertino seniors

- Consider consultant services similar to Palo Alto or Saratoga Senior Center to enhance services,
while reducing cost to the city.

NOTE: Cupertino Age-Friendly could make a presentation on the result of 2023 survey, in
collaboration with the city staff.

NOTE: Successful Aging Solutions & Community Consulting (SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility analysis

Parks & Recreation
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Proposed
By Council
Member

Councilmember Submitted Title

Tax Measures on the 2026 Ballot

LE

Councilmember Proposed Project Description

Taxes/Revenue
- Real Estate Transfer Tax (similar to Mountain View, San Jose and other cities) for large transactions -
to capture profits made as a result of upzoning
- Head tax (similar to Mountain View and other cities) for large employers or renegotiate tax sharing
agreements
- Sales tax (to be collected only if the county takes away the remaining 0.25%)

Transportation

Ranking

Est budget

Est staff hours

Lead Department(s)

City Attorney's Office/ Administrative Services/City
Manager's Office

49

Unhoused Policies (Formerly

Support for the Unhoused 2.0)
KM

paving, and traffic enforcement of bikers, cars, and pedestrians.

Unhoused

Continue this work program item. Determine best practices for limited budget smaller cities to
manage the unhoused. Review RV practices in surrounding cities for impacts and potential adoption.
Review transitional housing outcomes in surrounding cities. Policies to include nimble contingency

plans.

42 JE Bicycle Facilities Continue the existing CWP item. S Public Works/Parks & Recreation
o - Night time safety awareness Coordinate public education and potential (private and/or public) grants for night time safety for S ' Public Works/SC County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals)
- - SV Hopper Feasibility Determine a future funding source for this grant-funded program. Provide two ridership and ‘ég—- / ' Public Works
financial updates per year. (reworded, but the same) (\
4 ieh Bus Stop Inventory Inventory city bus stops and coordinate with VTA for improvements to seating, shading, and security ' Public Works
(reworded, but the same)
46 IF Active Transportation Plan Continue the existing CWP item. $$ " Public Works
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT (Vehicle Miles Traveled), in any traffic assessment, iz $$ "' Community Development/Public Works/City
47 - Accountability since LOS is still a better measure of traffic impact. / @/}, Attorney's Office
Adopt requirements to ensure accountability of TDM (Traffic Demand Management) system since =
TDM often does not mitigate traffic impact as intended.
Major thoroughfare congestion  |Study De Anza, Stevens Creek, Stelling, Wolfe, Homestead, and Bollinger, Road improvement ss "' Public Works
48 RW study and road improvements. options include adaptive traffic signals, no turns on red near schools during school hours, street /

Community Development/Public Works/City
Attorney's Office/City Manager's Office
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Counclimember Proposed Project Description

P ath of July
figentity and pursue low-hazard alternatives to the traditional fireworks
for tmditnna!fimwm‘ks in Cupertino can be found.
5G

Independence Day Celebration

Enhancement

@

[Update SG Ordinance

City Work Program

mission and vision, goal categories, staff suggestions for process i’mprovement and workload
management. Include CIP projects which are in process and their costs,
Economic Development |

Explore options to support small businesses, fill empty storefronts, ang encourage entry of new
forms of retail to promote revitalization

|Business
Revitalization

[J =T - Consolidated Revised Top 10 List - ALL CouncilmETners |

feaentatmn if no safe venue

Ranking Est budget

|
|

IReview Work Program History, budget considerations and timing, key tkeaways best practices,

jrevenue stream.

Small Business Revitalization Plan |Develop a plan and implementation strategy to support (1) new smal| business establishment; (2)

Ipreservation of existing small businesses in order to improve placemaking in the city and the city's 6 i‘

i Develop a plan and implementat%} strategy to diversify the range and types of medium-sized
businesses operating in the city.

Parks and Recreation

Public Works/City Attorney’s Office

L ead Department(s)

\City Manager's Office/ALL DEPT

11 . i :
\Eﬁw Manager's Office
:

City Manager's Office

IStrategies to Enhance Sales Tax ‘|Develop strategies to improve sales tax revenue, including, but not limited to.
| - With each infill redevelopment, provide transparency on the retail space and loss in retail
|categories and sales tax revenue

- Find out what businesses generate B2B taxes in Cupertino and in other cities
|- Attract businesses that generate sales taxes to Cupertino '
|- Explore potential incentives to attract them to Cupertino, such as tax breaks or fee waivers

E E——

|companies in the tech ecosystem.

[Restore economic developent committee, explore grant writer position, attract startups and

City 'Manager‘s Office

|Streamline permitting process, explre more themed events like restaurant week and bdbatino,
|attract more festivals, create a small business council, provide regulatory support.

City Manager's Office/Community Development

City Attorney's Office

—

Department/ Administrative Services Department

City Attorney's Ofﬁce/Ci;nyT;tnger's Office

| ﬂ

Community Development Departmen/City
Manager's Office/Parks & Recreation
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8 Byf.‘ouncil Councilmember Submitted Title :
Member

Lead Department(s)

Councilmember Proposed Project Description Ranking | Estbudget | st staff hours

City Properties/EQC

: ' ice
Revisit C c ‘I.M{jrkS/CIt‘f Manager S fo

City Properties: Planning fo ity Hall/T . —— a
KM Optimal Use (Formerly City s a:. = rE!}Iv::*rrr;:e- Annex Planning RE Seismic/EOC. Future planning strategies for Stockimeir SS publi
e o . .E £€S, Blech House, Blue Pheasant. Goal of judicial use of city-owned properties, Investigate ﬁ
perties 2.0) potential purchase of CUSD Finch/Phil property.
Emergency Preparedness
== : — : : : 's Office
Saf’\‘.=."l:yl[jt‘,r HE'I” G Determine cost and feasiblility options to deal with City Hall seismic safety: Pros and cons of retrofit, Public Works/CIty Paanacts :
ssues remodel, lease temporary facility, purchase a new building. Include plans for Stocklmeir and Torre. SS
_ — . l'
Emergency Operations Readiness |Review fire, earthquake tornado, active shooter, Tsunami, hazardous transport accident policies; and City Manager's Office/Sheriff'S Office
ensure SOC is active and functioning with a permanent position not consultant running the program. 55 ﬂ
oW City Hall Retrofit and EOC Jr!_l'rq:ilﬂa*rrlEﬂt the previously approved 2022 Council plan with EOC migration. public Works/City Manager's Office
Readiness Plan S i
RW PU{’-’“E Safety - Block Leader and  [Strengthen Block Leader/Neighborhood Watch programs to ensure the leaders are active and S City Manager's Office
Neighborhood Watch expand the coverage of active neighborhoods.
s License Piate Readers Deploy city-owned license plate readers and implement policies to allow neighborhood-owned ones. 5 S T City Manager's Office — M

Environmental/Trees

15 F.L::rt:a.aln Forest ‘Expand tree list review i!n current CWP to ‘include specifics trf: develop an urban forest plan to $$ Public Works/Community Development
ogram _ _}mcrease trees, landscaping and greenery in all parts of the city Depart t
Tree Planting (replaces Tee List  |Increase tree canopy on city-owned properties with climate appropriate, preferably Suitably CA g_pe-l — .
7 2.0) native trees with volunteer tree-planting opportunities as feasible. $$$ R R
,
Urban Forest 10-Year Plan De.;elﬂp E ;-JEn and imple-r;;*rtatiun strategy to increase the tree canopy in Cupertino to achieve at | e —— =

18 least 30% coverage in every city neighborhood by 2035 using climate-resilient species. $$ PDuinc Works/Community Development

epartment

Environmental/Sustainability
Water Conservation Policies Reduce irrigation while increasing pollinator supporting vegetation (turf conversion). Optimize
19 (replaces city water conservation/ irrigation systems including CUSD use agreement sites.

turf con version )
Add Geotracker and DTSC sites to the GIS mapping layers in theﬁty to improve public awareness. S _

Information & Technology/ Community
Development Department
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ranking

Councilmember Proposed Project Description

Financial Policies

Financial Investment and Review and assess the City’s investment policy and best practices with an analysis of quarterlv

Cashfiow Policy Review (TBD treasurers report.
item ) Establish a cashflow management policy with the goal to reduce the totg| percentage in cash from

20% to 2% and to reduce the total percentage in cash and cash-equivafem,tg at most 10%, on par
with other cities.

Heart of the City

Revise the Heart of the City Specific Plan and relevant neighboring Planning areas to focus residential
growth on major corridors to better support commercial activity, and an increased tax base as well
as the creation of "third spaces” for community building, while bringing homes amenities, and jobs
closer together to reduce vehicle miles traveled and improve the atractiveness of active '
transportation options.

Impact Fees
Update governing policies and guidelines for all impact fees

Est budget Est staft hog T
'S

S5

$SS$

Evaluate and realign impact fees.

With almost every infill project approval and revision, we are losing almost al| retﬁwith almost zero
parking. New units tend to provide more town homes, rather than much needed smaller starter (:

units or senior flats. With potential challenges to waive impact fees and design standards, a l

defensible Nexus study is necessary to protect the city in order to collect impact fees since California
Constitution does not allow unfunded mandates levied on cities.

Parks

Farms Pool and Picnic |Eliminate the 100 day restricted operation of BB Farms picni iliti immi
e3 - CEQA Review P s picnic area facilities and swimming pool -

and
99?1‘1 ?ll year. Current restrictions deprive city of fee revenues, and deprive public access to public

lhd o
| “Ministrative

C A ALINATNIT T \

ATTACHMENT ¥

===

Lead DEpEﬂI"ﬂEnﬂs‘j

Services Department

Community Development Department/City
Attorney's Office/Public Works

Community Development Department/City
Attorney's Office/Public Works

Community Development Department/City
Attorney's Office/Public Works

Parks & Recreation/ Public Works/City Attorney's
Office/Community Development Department

———————————————

Parks & Ren;eatinnl Public Works

il e o s

Parks & Recreation/ Public Works
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Proposed
By Council
Member

e —————

Councilmember Submitted Title

Permit Streamlining and

Councilmember Proposed Project Description

Permitting
|Develop a suite of improvements to (1) improve access to, and (2) speed the processing of permits

Ranking

E

- Est budget

Est staff hours

Lead Department(s)

Community Development Department

L

—————

Community Development Department
|

29 JF |Simplification for Small Home for small home upgrades so as to enhance compliance and improve overall efficiency. \ O
Upgrades
Expedite and/or Remove gridlock in construction, repairs and remodeling by streamlining permitting process. When $$
i e streamline building processes get cumbersome, they get circumvented. Delays impact property tax and permitting fees ‘ H
permit and inspection revenues
permit processes
SFH permitting review process. Improve turnaround times. Set SLA's for staff and outsourced reviewers, customer service KPI's, $
31 RW templates to reduce back and forth, internal staff expertise to reduce consulting expenses. Simplify q— E

permitting for small home upgrades.

Public Engagement

ECf:::mmunity Development Department/ City
Attorney's Office

City Manager's Office

Leadership Re-establish leadership program in collaboration with neighboring cities and non-profits - to educate $
32 SM Academy the public on public policy issues, and encourage new participation in city's civic life. h

General Plan ’Eonsider community meetings for any development or project that requires a GP amendment. S
33 SM Community |

Meetings

Enhance Notification Methods for |* Consider a community meeting requirement for any major project application, especially those S

Development Projects and requiring a general plan amendment, as some other cities have adopted. I

General Plan Amendments * Consider increasing notification radius from 300 feet to 500 feet (or even 1000 feet for major

lprn:)jnat:ts) for any project application, especially those requiring a general plan amendment.
* Consider additional notification requirements for any project application seeking

34 LC

concessions/waivers of existing standards, such as parking reduction, building height, setback, retail
!space reduction, and/or impact fees.

For city-wide general plan amendment, such as multiple sites for the Housing Element, consider
comparable notification methods as single sites, rather than only through the newspaper, which has
Hbeen insufficient.

rCt:Jmmunity Development/City Manager's Office

ﬂ

Community Development/City Manager's "
Office/City Attorney's Office

- — — o
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Consolidated Revised Top 10 List - ALL Councilmembers
dhw - Est staffp
By Council | Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Ours | ead Department(s)
Member

Public Engag_ement

Enhance Art In-Lieu Fee Iicy for |Each development project has to dedicate art in-lieu fee, but the selection process does not engage
the public to benefit the city as a whole. Explore policies adopted in other cities for better public

ATTACHMENT E

Community Development/ City Attorney's Office/
City Manager's Office/Pubilc Works/ Adminstrative

Services

1L

Innovation and Technology/City Manager's Office/
City Attorney's Office/City Clerk's Office/All
Departments

L

better engagement
engagement.
= - NOTE: To expand the current work program item "Art in Public and Private Areas": Revisit Municipal
Code standards for art in public and private development, including the standards in the Municipal
Code and developing an Art-in-lieu fee policy.
Transparency for Commisison Restore Hybrid Commission Meetings with both virtual and in-person public comments - with $
|Meetings minimal staff support.
36 LC Include presentations, design docs in the agenda packet so that attendees who missed the meeting
have access to them, such as the design docs for bike path projects.
Public Engagement Strategy and |Consolidate existing CWP (Attachment B Item 10) and proposed CWP public engagement-related Ss
Policies in Support of Planning items (Attachment B Items 4 and 5) to establish more focused policies governing public outreach and
37 JF Initiatives engagement with respect to General Plan amendments and rezonings with special consideration to

3 N e 558

39

|lessons learned from the 6th RHNA Cycle Housing Element revision.

Quarry
Continue to monitor quar activities and present bi-annual updates to Council. Continued
collaboration with County and neighboring cities is recommended. |
Senior Services
Establish an ad-hoc senior commission/ committee/working group to create channels of
{communication between the senior population, senior center, senior living facilities - and address

concerns re: housing, transportation, medical facilities.

|Ad Hoc Senior
|Commission

|Due to the high cost of senior centers, many seniors have to "age in placie“, but do still need services
|typically provided in senior centers, in addition to common home maintenance.-

|- Utilizing the survey results conducted in 2022 and 2023 to meet the needs of Cupertino seniors

- Consider consultant services similar to Palo Alto or Saratoga Senior Center to enhance services,
|while reducing cost to the city.

|NOTE: Cupertino Age-Friendly could make a presentation on the result of 2023 survey, in
collaboration with the city staff,

NOTE: Successful Aging Solutions & Community Consulting (SASCC), who runs the Saratoga Senior

enter could provide a free gap analysis and feasibility analysis

Enhance Senior Services

aaw U9

S

$$

T

Community Development/City Manager's Office

Community Development/City Manager's
Office/City Attorney's Office

Parks & Recreation/City Attorney' Office/City
Manager's Ofice

Parks & Recreation
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41 LC

—

# \ By Cwndl Councilmember Submitted Title Councilmember Proposed Project Description

Member

Tax Measures on the 2026 Ballot |- Real Estate Transfer Tax (similar to Mountain View, San Jose

Taxes/Revenue

to capture profits made as a result of upzoning

- Head tax (similar to Mountain View and other cities) for large employ
agreements

- Sales tax (to be collected only if the county takes away the remaining 0.25%)

-

Transportation

and other cities) for large transactions - $$$

ers or renegotiate tax sharing

| Ranking Est budget

Lead Departmem\“

City Attorney's Office/ Administrativg,

4

"P‘i‘.g-‘ e
¢ Office MGy

Manager

public Works/ Parks & Recreation

KM

Unhoused Policies (Formerly
Support for the Unhoused 2.0)

| Al

Unhoused
Continue this work progam item. Determine best practices for limited budget smaller cities to

manage the unhoused. Review RV practices in surrounding cities for impacts and potential adoption.

Review transitional housing outcomes in surrounding cities. Policies to include nimble contingency
plans.

e — — —

+$

43 I LBicvcie Facilities Continue the existing CWP item. $ e Works/SC County Sheri e Office .
= [ - Night time safety awareness |Coordinate public education and potential (private and/or public) grants for night time safety for J$ i_r -3
%bikes/peds/pets (Fall Bike Fest, SR2S, festivals) f + public Works
- #SV Hopper Feasibility Determine a future funding source for this grant-funded program. Provide two ridership and $ T y
" IIﬁnam:ial updates per year. (reworded, but the same) _ - —— Tpublic Works
- ‘TBus Stop Inventory Inventory city bus stops and coordinate with VTA for improvements to seating, shading, and security $ jf
* (reworded, but the same) l tublic Works )
s  |Active Transportation Plan Continue the existing CWP item. $$ Ti 1- .
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT (Vehicle Miles Traveled), in any traffic assessment, $$ W TCommunil vy Davelopment/Public Warks/City
Accountability since LOS is still a better measure of traffic impact. Attorney's Office
ﬁ = Adopt requirements to ensure accountability of TDM (Traffic Demand Management) system since
. TDM often does not mitigate traffic impact as intended. "
# Maijor ti'-uamugﬁfa-re congestion ?tudy De Anza, Stevens Creek, Stelling, Wolfe, Homestead, and Bollinger, Road improvement SS '. W Public Works
RW  |study and road improvements. options include adaptive traffic signals, no turns on red near schools during school hours, street 8 E
paving, and traffic enforcement of bikers, cars, and pedestrians.

Community Development/Public Works/City
Attorney's Office/City Manager's Office
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ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
By Council
Member

Councilmember Submitted Title

Independence Day Celebration

Enhancement

5G Ordinance

Work Program Process

Councilmember Proposed Project Description

Identify and pursue low-hazard alternatives to the traditional fireworks presentation if no safe venue
for traditional fireworks in Cupertino can be found.

Update 5G Ordinance

2 Pl e City Work Program IR DL
Review Work Program History, budget considerations and timing, key takeaways, best practices,
mission and vision, goal categories, staff suggestions for process improvement and workload
management. Include CIP projects which are in process and their costs.

__Economic Development

Ranking

Est budget

Est staff hours

Lead Department(s)

Parks and Recreation

Public Works/City Attorney's Office

City Manager's Ofﬁce/A DEPT

- Business Explore options to support small businesses, fill empty storefronts, and encourage entry of new L,‘\ O $$ City Manager's Office
Revitalization forms of retail to promote revitalization
Small Business Revitalization Plan [Develop a plan and implementation strategy to support (1) new small business establishment; (2) $$ " City Manager's Office
JF preservation of existing small businesses in order to improve placemaking in the city and the city's /a/
revenue stream. !
2 Commercial Diversification Plan  |Develop a plan and implementation strategy to diversify the range and types of medium-sized SS " City Manager's Office
businesses operating in the city.
Strategies to Enhance Sales Tax  |Develop strategies to improve sales tax revenue, including, but not limited to: SS "' City Manager's Office/Community Development
Revenue - With each infill redevelopment, provide transparency on the retail space and loss in retail Department/ Administrative Services Department/
categories and sales tax revenue City Attorney's Office
LC - Find out what businesses generate B2B taxes in Cupertino and in other cities
- Attract businesses that generate sales taxes to Cupertino
- Explore potential incentives to attract them to Cupertino, such as tax breaks or fee waivers
_- Economic Development Restore economic development committee, explore grant writer position, attract startups and '-7’ ss ' City Attorney's Office/City Manager's Office
companies in the tech ecosystem.
Small Business Revitalization Streamline permitting process, explore more themed events like restaurant week and bobatino, ) SS "' Community Development Departmen/City
- Ordinance attract more festivals, create a small business council, provide regulatory support. L/\ Manager's Office/Parks & Recreation




ATTACHMENT F

Consolidated Revised Top 10 List - ALL Councilmembers

Proposed
# By Council | Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Est staff hours Lead Department(s)

Member

City Properties/EOC

City Properties: Planning for Revisit City Hall/Torre Annex Planning RE Seismic/EOC. Future planning strategies for Stockimeir $$ Public Works/City Manager's Office
10 KM Optimal Use (Formerly City house/garages, Blech House, Blue Pheasant. Goal of judicial use of city-owned properties. Investigate /‘A"
Properties 2.0) potential purchase of CUSD Finch/Phil property.

Emergency Preparedness

City Hall Seismic Determine cost and feasiblility options to deal with City Hall seismic safety: pros and cons of retrofit, $$ ' Public Works/City Manager's Office
11 SM Safety Issues remodel, lease temporary facility, purchase a new building. Include plans for Stocklmeir and Torre.
Emergency Operations Readiness |Review fire, earthquake tornado, active shooter, Tsunami, hazardous transport accident policies; and A SS 'i City Manager's Office/Sheriff'S Office
12 RW ensure EOC is active and functioning with a permanent position not consultant running the program. Dk
N
13 ) s City Hall Retrofit and EOC Implement the previously approved 2022 Council plan with EOC migration. $ ' Public Works/City Manager's Office
A Readiness Plan
i — Public Safety - Block Leader and  |Strengthen Block Leader/Neighborhood Watch programs to ensure the leaders are active and ( ' City Manager's Office
Neighborhood Watch expand the coverage of active neighborhoods. L\
9 - License Plate Readers Deploy city-owned license plate readers and implement policies to allow neighborhood-owned ones. ) $$ ' City Manager's Office
16 S Urban Forest Expand tree list review in current CWP to include specifics to develop an urban forest plan to Public Works/Community Development
Program increase trees, landscaping and greenery in all parts of the city Department
Tree Planting (replaces Tee List Increase tree canopy on city-owned properties with climate appropriate, preferably suitably CA SSS "' Public Works
- - 2.0) native trees with volunteer tree-planting opportunities as feasible.
Urban Forest 10-Year Plan Develop a plan and implementation strategy to increase the tree canopy in Cupertino to achieve at $$ " Public Works/Community Development
18 JF least 30% coverage in every city neighborhood by 2035 using climate-resilient species. Department

Water Conservation Policies Reduce irrigation while increasing pollinator supporting vegetation (turf conversion). Optimize Public Works
19 KM (replaces city water conservation/ |irrigation systems including CUSD use agreement sites.
turf conversion)
an - Environmental hazards Add Geotracker and DTSC sites to the GIS mapping layers in the city to improve public awareness. $ ' Information & Technology/ Community

Development Department
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22

Proposed
By Council
Member

Councilmember Submitted Title

Fiancial, Investment, and
Cashflow Policy Review (TBD
LC item)

Heart of the City Specific Plan
Update
JR

Councilmember Proposed Project Description

Financial Policies

Review and assess the City’s investment policy and best practices with an analysis of quarterly
treasurers report.

Establish a cashflow management policy with the goal to reduce the total percentage in cash from
20% to 2% and to reduce the total percentage in cash and cash-equivalent.to at most 10%, on par
with other cities.

HeartoftheCity :
Revise the Heart of the City Specific Plan and relevant neighboring planning areas to focus residential
growth on major corridors to better support commercial activity, and an increased tax base as well
as the creation of "third spaces" for community building, while bringing homes, amenities, and jobs
closer together to reduce vehicle miles traveled and improve the atractiveness of active
transportation options.
Impact Fees

Ranking

Est budget

Est staff hours

Lead Department(s)

Administrative Services Department

Community Development Department

5 - Update City's Update governing policies and guidelines for all impact fees \ 0 $$$ Community Development Department/City
Impact fees Attorney's Office/Public Works
- - Impact Fees Evaluate and realign impact fees. SSS "' Community Development Department/City
Attorney's Office/Public Works
Defensible Impact Fee Nexus With almost every infill project approval and revision, we are losing almost all retail with almost zero $$ "’ Community Development Department/City
Study for Traffic Impact Fee, parking. New units tend to provide more town homes, rather than much needed smaller starter Attorney's Office/Public Works
- - Retail Impact Fee, BMR Impact units or senior flats. With potential challenges to waive impact fees and design standards, a

Fee

Bla ool and Picnic
Area - CEQA Review

defensible Nexus study is necessary to protect the city in order to collect impact fees since California
Constitution does not allow unfunded mandates levied on cities.

~ . Parks

Eliminate the 100 day restricted operaion f BB Farms icni ar fclitie nd swimming pool - and
open all year. Current restrictions deprive city of fee revenues, and deprive public access to public

Parks & Recreation/ Public Works/iy 1
Office/Community Development Department

26 SM facilities.
Reduce the Scope of Memorial The Memorial Park Plan like other plans tend to include too many features in one park, which the ss " Parks & Recreation/ Public Works
27 LC Park Plan to under $40M city cannot afford to accommodate. We should reduce the scope to under $40M to only essential i
elements
58 - Memorial Park Renovation Reduce plan or place in phases, consider revenue models such as concessions and services in the mix g O $$ " Parks & Recreation/ Public Works

for the park.
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Proposed
By Council
Member

Councilmember Submitted Title

Permit Streamlining and

Councilmember Proposed Project Description

Permiftiﬁé .
Develop a suite of improvements to (1) improve access to, and (2) speed the processing of permits

Ranking

Est budget

Est staff hours

Lead Department(s)

Community Development Department

29 JF Simplification for Small Home for small home upgrades so as to enhance compliance and improve overall efficiency.

Upgrades

Expedite and/or Remove gridlock in construction, repairs and remodeling by streamlining permitting process. When $$ "* Community Development Department
- - streamline building processes get cumbersome, they get circumvented. Delays impact property tax and permitting fees

permit and inspection revenues

permit processes

SFH permitting review process. Improve turnaround times. Set SLA's for staff and outsourced reviewers, customer service KPI's, $ i' Community Development Department/ City
31 RW templates to reduce back and forth, internal staff expertise to reduce consulting expenses. Simplify Attorney's Office

32

SM

Leadership
Academy

_[permitting for small home upgrades.

Public Engagement
Re-establish leadership program in collaboration with neighboring cities and non-profits - to educate
the public on public policy issues, and encourage new participation in city's civic life.

City Manager's Office

General Plan Consider community meetings for any development or project that requires a GP amendment. ﬁ O $ '* Community Development/City Manager's Office
33 SM Community
Meetings
Enhance Notification Methods for | * Consider a community meeting requirement for any major project application, especially those $ " Community Development/City Manager's
Development Projects and requiring a general plan amendment, as some other cities have adopted. Office/City Attorney's Office
General Plan Amendments * Consider increasing notification radius from 300 feet to 500 feet (or even 1000 feet for major
projects) for any project application, especially those requiring a general plan amendment.
* Consider additional notification requirements for any project application seeking
34 LC concessions/waivers of existing standards, such as parking reduction, building height, setback, retail

space reduction, and/or impact fees.

For city-wide general plan amendment, such as multiple sites for the Housing Element, consider
comparable notification methods as single sites, rather than only through the newspaper, which has
been insufficient.
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Proposed
# By Council | Councilmember Submitted Title Councilmember Proposed Project Description Ranking Est budget Est staff hours Lead Department(s)
Member :

Public Engagement

ach eeloent r has to dedicate art in-lieu fee, but the seletin rcess dos no n === S " - Community Delopet City Attorney's Office/

Enhance Art In-Lieu Fee polcy for

better engagement the public to benefit the city as a whole. Explore policies adopted in other cities for better public City Manager's Office/Pubilc Works/ Adminstrative
g i engagement. Services
NOTE: To expand the current work program item "Art in Public and Private Areas": Revisit Municipal ){

Code standards for art in public and private development, including the standards in the Municipal
Code and developing an Art-in-lieu fee policy.

Transparency for Commisison Restore Hybrid Commission Meetings with both virtual and in-person public comments - with S "' Innovation and Technology/City Manager's Office/
Meetings minimal staff support. City Attorney's Office/City Clerk's Office/All

36 LC Include presentations, design docs in the agenda packet so that attendees who missed the meeting Departments

have access to them, such as the design docs for bike path projects.

Public Engagement Strategy and [Consolidate existing CWP (Attachment B Item 10) and proposed CWP public engagement-related SS i" Community Development/City Manager's Office
Policies in Support of Planning items (Attachment B Items 4 and 5) to establish more focused policies governing public outreach and
37 JF Initiatives engagement with respect to General Plan amendments and rezonings with special consideration to

lessons learned from the 6th RHNA Cycle Housing Element revision.

Quarry
Lehigh Quarry Continue to monitor quarry activities and present bi-annual updates to Council. Continued Community Development/City Manager's
collaboration with County and neighboring cities is recommended. Office/City Attorney's Office
i PG IS SN il PG R s B R SN S S TN e o R AT Senior seYVices e A S e S A ) & S L }2 = SRR et e T AR
Ad Hoc Senior Establish an ad-hoc senior commission/ committee/working group to create channels of Parks & Recreation/City Attorney's Office/City
39 SM Commission communication between the senior population, senior center, senior living facilities - and address //)‘ Manager's Ofice
concerns re: housing, transportation, medical facilities.
Enhance Senior Services Due to the high cost of senior centers, many seniors have to "age in place", but do still need services SS "' Parks & Recreation

typically provided in senior centers, in addition to common home maintenance.-

- Utilizing the survey results conducted in 2022 and 2023 to meet the needs of Cupertino seniors
- Consider consultant services similar to Palo Alto or Saratoga Senior Center to enhance services,
while reducing cost to the city.

40 LC NOTE: Cupertino Age-Friendly could make a presentation on the result of 2023 survey, in
collaboration with the city staff.

NOTE: Successful Aging Solutions & Community Consulting (SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility analysis
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a1

Proposed
By Council
Member

LC

Councilmember Submitted Title

Tax Measures on the 2026 Ballot

Bicycle Facilities

Councilmember Proposed Project Description

Taxes/Revenue

- Real Estate Transfer Tax (similar to Mountain View, San Jose and other cities) for large transactions -
to capture profits made as a result of upzoning

- Head tax (similar to Mountain View and other cities) for large employers or renegotiate tax sharing
agreements

- Sales tax (to be collected only if the county takes away the remaining 0.25%

Transportation
Continue the existing CWP item.

Ranking

Est budget

$5$

Est staff hours

Lead Department(s)

City Attorney's Office/ Administrative Services/City
Manager's Office

Public Works/Parks & Recreation

42 IF S
a3 - Night time safety awareness Coordinate public education and potential (private and/or public) grants for night time safety for s " Public Works/SC County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals)
A - SV Hopper Feasibility Determine a future funding source for this grant-funded program. Provide two ridership and S ' Public Works
financial updates per year. (reworded, but the same)
i g Bus Stop Inventory Inventory city bus stops and coordinate with VTA for improvements to seating, shading, and security S ' Public Works
(reworded, but the same)
46 JF Active Transportation Plan Continue the existing CWP item. $$ " Public Works
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT (Vehicle Miles Traveled), in any traffic assessment, $$ Community Development/Public Works/City
a3 i Accountability since LOS is still a better measure of traffic impact. Attorney's Office
Adopt requirements to ensure accountability of TDM (Traffic Demand Management) system since
TDM often does not mitigate traffic impact as intended.
Major thoroughfare congestion  |Study De Anza, Stevens Creek, Stelling, Wolfe, Homestead, and Bollinger, Road improvement Ss f’i Public Works
48 RW study and road improvements. options include adaptive traffic signals, no turns on red near schools during school hours, street

49

KM

Unhoused Policies (Formerly
Support for the Unhoused 2.0)

paving, and traffic enforcement of bikers, cars, and pedestrians.
EE SRR R L S DRTR e
Continue this work program item. Determine best practices for limited budget smaller cities to
manage the unhoused. Review RV practices in surrounding cities for impacts and potential adoption.
Review transitional housing outcomes in surrounding cities. Policies to include nimble contingency
plans.

Community Development/Public Works/City
Attorney's Office/City Manager's Office
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Proposed By Council

List of Priorities - For Ranking

Strategy

Topic b ar Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Economic Development Restore economic development committee, explore |Sustainability  |City Attorney's $$ Small City Attorney's Office 27
Economic Development RW grant writer position, attract startups and companies |and Fiscal Office/City Manager's
in the tech ecosystem. Strategy Office
Business Explore options to support small businesses, fill empty |Sustainability  |City Manager's Office $$ Medium City Manager's Office 27
Economic Development SM Revitalization storefronts, and encourage entry of new forms of and Fiscal
retail to promote revitalization Strategy
Permit Streamlining and Develop a suite of improvements to (1) improve Quality of Life |CDD $ Medium Community 27
Simplification for Small Home  [access to, and (2) speed the processing of permits for Development
Permitting JF Upgrades small home upgrades so as to enhance compliance
and improve overall efficiency.
Financial, Investment, and Review and assess the City’s investment policy and Sustainability  |Administrative SS Medium Administrative 24
Cashflow Policy Review (TBD best practices with an analysis of quarterly treasurers |and Fiscal Services Services
item) report. Strategy
o Establish a cashflow management policy with the goal
P T el - to reduce the total percentage in cash from 20% to 2%
and to reduce the total percentage in cash and cash-
equivalent to at most 10%, on par with other cities.
Heart of the City Specific Plan  [Revise the Heart of the City Specific Plan and relevant |Quality of Life [CDD $$$ Large Community 24
Update neighboring planning areas to focus residential growth Development
on major corridors to better support commercial
activity, and an increased tax base as well as the
Heart of the City IR creation of "third spaces"” for community building,
while bringing homes, amenities, and jobs closer
together to reduce vehicle miles traveled and improve
the atractiveness of active transportation options.
Update City's Update governing policies and guidelines for all Sustainability ~ |CDD/City Attorney's $$$ Large Community 21
Impact Fees SM Impact fees impact fees and Fiscal Office/Public Works Development




Proposed By Council

List of Priorities - For Ranking

# Topic R Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Defensible Impact Fee Nexus With almost every infill project approval and revision, |Sustainability —|CDD/City Attorney's SS Large Community 21
Study for Traffic Impact Fee, we are losing almost all retail with almost zero and Fiscal Office/Public Works Development
Retail Impact Fee, BMR Impact |parking. New units tend to provide more town homes, |Strategy
Fee rather than much needed smaller starter units or
senior flats. With potential challenges to waive impact
. IREH = fees and design standards, a defensible Nexus study is
necessary to protect the city in order to collect impact
fees since California Constitution does not allow
unfunded mandates levied on cities.
Water Conservation Policies Reduce irrigation while increasing pollinator Sustainability  |Public Works $$ Medium Public Works 18
3 Environmental / - (replaces city water supporting vegetation (turf conversion). Optimize and Fiscal
Sustainability conservation/ turf conversion) |irrigation systems including CUSD use agreement Strategy
sites.
Small Business Revitalization Develop a plan and implementation strategy to Quality of Life  |City Manager's Office $$ Medium City Manager's Office 17
Plan support (1) new small business establishment; (2)
9 Economic Development JF preservation of existing small businesses in order to
improve placemaking in the city and the city's revenue
stream.
Blackberry Farms Pool and Eliminate the 100 day restricted operation of BB Quality of Life |Parks & $$$ Large Parks & Recreation 17
Picnic Area - CEQA Review Farms picnic area facilities and swimming pool - and Recreation/City
open all year. Current restrictions deprive city of fee Attorney's
revenues, and deprive public access to public facilities. Office/Public
Works/CDD
10 Parks SM




List of Priorities - For Ranking

# Topic Pmpo:::n?l\::rounc" Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Enhance Senior Services Due to the high cost of senior centers, many seniors  |Quality of Life |Parks & Recreation $$ Large Parks & Recreation 17
have to "age in place", but do still need services
typically provided in senior centers, in addition to
common home maintenance.-
- Utilizing the survey results conducted in 2022 and
2023 to meet the needs of Cupertino seniors
- Consider consultant services similar to Palo Alto or
Saratoga Senior Center to enhance services, while
o Senior Services L reducing cost to the city.
NOTE: Cupertino Age-Friendly could make a
presentation on the result of 2023 survey, in
collaboration with the city staff.
NOTE: Successful Aging Solutions & Community
Consulting (SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility
analysis
Small Business Revitalization Streamline permitting process, explore more themed |Sustainability [ CDD/City Manager's SS Large Community 15
. Ordinance events like restaurant week and bobatino, attract and Fiscal Office/Parks & Development
12 Economic Development RW ) ) . )
more festivals, create a small business council, Strategy Recreation
provide regulatory support.
City Properties: Planning for Revisit City Hall/Torre Annex Planning RE Seismic/EOC.|Quality of Life  |Public Works/City $$ Medium Public Works 14
13 City Properties / EOC KM Optimal Use (Formerly City Future planning strategies for Stockimeir Manager's Office
Properties 2.0) house/garages, Blech House, Blue Pheasant. Goal of
— Emergency Operations Review fire, earthquake tornado, active shooter, Sustainability  |City Manager's $$ Medium City Manager's Office 14
14 Preparidneyss RW Readiness Tsunami, hazardous transport accident policies; and  |and Fiscal Office/SC County
ensure EOC is active and functioning with a Strategy Sheriff's Office
Urban Forest Expand tree list review in current CWP to include Quality of Life  [Public Works/CDD $$ Medium Public Works ) 14
15 Environmental / Trees SM Program specifics to develop an urban forest plan to increase ‘
trees, landscaping and greenery in all parts of the city
5G Ordinance Update 5G Ordinance Quality of Life  [Public Works/City $ Small Public Works 12
Attorney's Office
16 5G RW




List of Priorities - For Ranking

# Topic Pmposme:n?;ecrounc'l Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
SFH permitting review process. |Improve turnaround times. Set SLA's for staff and Quality of Life  |CDD/City Attorney's $ Medium Community 12
outsourced reviewers, customer service KPl's, Office Development
. templates to reduce back and forth, internal staff
17 Permitting RW . . . ’
expertise to reduce consulting expenses. Simplify
permitting for small home upgrades.
Unhoused Policies (Formerly Continue this work program item. Determine best Quality of Life  |CDD/Public Works/City $ Large Community 12
Support for the Unhoused 2.0) |practices for limited budget smaller cities to manage Attorney's Office/City Development
18 Unhoused KM . P . i :
the unhoused. Review RV practices in surrounding Manager's Office
cities for impacts and potential adoption. Review
Work Program Process Review Work Program History, budget considerations |Sustainability  |City Manager's $ Medium City Manager's Office b
. and timing, key takeaways, best practices, mission and|and Fiscal Office/ALL DEPT
19 City Work Program KM - . .
vision, goal categories, staff suggestions for process  |Strategy
improvement and workload management. Include CIP
Leadership Re-establish leadership program in collaboration with |Public City Manager's Office $ Small City Manager's Office 11
_ Academy neighboring cities and non-profits - to educate the Engagement
20 Public Engagement SM : " _
public on public policy issues, and encourage new and
participation in city's civic life. Transparency
Enhance Notification Methods |* Consider a community meeting requirement for any |Public CDD/City Manager's $ Medium Community 11
for Development Projects and  |major project application, especially those requiring a |Engagement Office/City Attorney's Development
General Plan Amendments general plan amendment, as some other cities have  |[and Office
adopted. Transparency
2 AUBHE{EnargSTeit I * Consider increasing notification radius from 300 feet
to 500 feet (or even 1000 feet for major projects) for
any project application, especially those requiring a
general plan amendment.
Public Engagement Strategy and |Consolidate existing CWP (Attachment B Item 10) and |Public CDD/City Manager's $$ Large Community 11
Policies in Support of Planning [proposed CWP public engagement-related items Engagement Office Development
Initiatives (Attachment B Items 4 and 5) to establish more and
focused policies governing public outreach and Transparency
22 Public Engagement JF engagement with respect to General Plan
amendments and rezonings with special consideration
to lessons learned from the 6th RHNA Cycle Housing
Element revision.
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT Transportation |CDD/Public Works/City SS Large Community 11
23 Transportation LC Accountability (Vehicle Miles Traveled), in any traffic assessment, Attorney's Office Development

since LOS is still a better measure of traffic impact.




List of Priorities - For Ranking

# Topic Pmpols;:r:;'ecrounc" Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Major thoroughfare congestion |Study De Anza, Stevens Creek, Stelling, Wolfe, Quality of Life  |Public Works Large Public Works 11
g
24 Transportation RW study and road improvements. |Homestead, and Bollinger, Road improvement
options include adaptive traffic signals, no turns on
Commercial Diversification Plan [Develop a plan and implementation strategy to Quality of Life |City Manager's Office $$ Medium City Manager's Office 10
diversify the range and types of medium-sized
businesses operating in the city.
25 Economic Development JF
Urban Forest 10-Year Plan Develop a plan and implementation strategy to Sustainability  |Public Works/CDD $$ Medium Public Works 10
increase the tree canopy in Cupertino to achieve at and Fiscal
least 30% coverage in every city neighborhood by Strategy
2035 using climate-resilient species.
26 Environmental / Trees JF
Impact Fees Evaluate and realign impact fees. Sustainability |CDD/City Attorney's $$$ Large Community 10
and Fiscal Office/Public Works Development
27 Impact Fees KM Strategy
Reduce the Scope of Memorial [The Memorial Park Plan like other plans tend to Sustainability  |Parks & $$ Medium Parks & Recreation 10
28 Parks LC Park Plan to under $40M include too many features in one park, which the city |and Fiscal Recreation/Public
cannot afford to accommodate. We should reduce the |Strategy Works
Active Transportation Plan Continue the existing CWP item. Transportation [Public Works $$ Medium Public Works 10
29 Transportation JF




Proposed By Council

List of Priorities - For Ranking

Council Goal

Est budget

Est staff hours

Lead Department(s)

Total Ranking

# Topic MEaber Councilmember Submitted Title Councilmember Proposed Project Description Lead Department
Independence Day Celebration [ldentify and pursue low-hazard alternatives to the Quality of Life  |Parks & Recreation SS Large Parks & Recreation
Enhancement traditional fireworks presentation if no safe venue for
30 4th of July JF traditional fireworks in Cupertino can be found.
Enhance Art In-Lieu Fee policy |Each development project has to dedicate art in-lieu [Quality of Life |CDD/City Manager's Medium Community
for better engagement fee, but the selection process does not engage the Office/City Attorney's Development
31 Public Engagement LE public to benefit the city as a whole. Explore policies Office/Public
adopted in other cities for better public engagement. Works/Administrative
NOTE: To expand the current work program item "Art Services
Transparency for Commisison  |Restore Hybrid Commission Meetings with both Public I&T/ALL DEPTS $ Large Innovation &
. Meetings virtual and in-person public comments - with minimal |Engagement Technology
32 Public Engagement LC
staff support. and
Include presentations, design docs in the agenda Transparency
Ad Hoc Senior Establish an ad-hoc senior commission/ Quality of Life [Parks & S Large Parks & Recreation
. . Commission committee/working group to create channels of Recreation/City
33 Senior Services SM i . : £ g ; :
communication between the senior population, senior Manager's Office/City
center, senior living facilities - and address concerns Attorney's Office
Night time safety awareness Coordinate public education and potential (private Quality of Life  |Public Works/SC S Medium Public Works
and/or public) grants for night time safety for County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals)
34 Transportation KM




Proposed By Council

List of Priorities - For Ranking

# Topic YR Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
General Plan Consider community meetings for any development |Public CDD/City Manager's $ Medium Community
Community or project that requires a GP amendment. Engagement Office Development
Meetings and
Transparency
35 Public Engagement SM
SV Hopper Feasibility Determine a future funding source for this grant- Transportation |Public Works $ Small Public Works
. funded program. Provide two ridership and financial
36 Transportation KM
updates per year. (reworded, but the same)
Tree Planting (replaces Tee List |Increase tree canopy on city-owned properties with  |Sustainability ~ |Public Works SSS Large Public Works
2.0) climate appropriate, preferably suitably CA native and Fiscal
trees with volunteer tree-planting opportunities as Strategy
Fel Environmental / Trees KM .
feasible.
Environmental hazards Add Geotracker and DTSC sites to the GIS mapping Public I&T/CDD $ Small Innovation &
- Environmental / - layers in the city to improve public awareness. Engagement Technology
Sustainability and
Transparency
PR Public Safety - Block Leader and [Strengthen Block Leader/Neighborhood Watch Quality of Life |City Manager's Office $ Small City Manager's Office
39 Preparidneyss RW Neighborhood Watch programs to ensure the leaders are active and expand
the coverage of active neighborhoods.
o T } Bicycle Facilities Continue the existing CWP item. Transportation |Public Works/Parks & $ Medium Public Works
ransportation JF .
Recreation
Bus Stop Inventory Inventory city bus stops and coordinate with VTA for |Transportation |Public Works Small Public Works
41 Transportation KM improvements to seating, shading, and security
(reworded, but the same)
Lehigh Quarry Continue to monitor quarry activities and present bi- |Public CDD/City Manager's $$ Medium Community
o — - annual updates to ;ou ncu|: Cor'\t-mu‘ed collaboration |Engagement Office/City Attorney's Development
with County and neighboring cities is recommended. |and Office

Transparency




Proposed By Council

List of Priorities - For Ranking

Council Goal

Est budget

Est staff hours

Lead Department(s)

Total Ranking

# Topic s Councilmember Submitted Title Councilmember Proposed Project Description Lead Department
License Plate Readers Deploy city-owned license plate readers and Quality of Life [City Manager's Office $$ Small City Manager's Office
Emergency I — .
43 RW implement policies to allow neighborhood-owned
Preparedness
ones.
Memorial Park Renovation Reduce plan or place in phases, consider revenue Quality of Life |Parks & $$ Medium Parks & Recreation
44 Parks RW models such as concessions and services in the mix for Recreation/Public
the park. Works
Strategies to Enhance Sales Tax |Develop strategies to improve sales tax revenue, Sustainability  [City Manager's $$ Large City Manager's Office
Revenue including, but not limited to: and Fiscal Office/CDD/Administra
- With each infill redevelopment, provide Strategy tive Services/City
transparency on the retail space and loss in retail Attorney's Office
categories and sales tax revenue
45  |Economic Development [i@ - Find out what businesses generate B2B taxes in
Cupertino and in other cities
- Attract businesses that generate sales taxes to
Cupertino
- Explore potential incentives to attract them to
Cupertino, such as tax breaks or fee waivers
City Hall Seismic Determine cost and feasiblility options to deal with Sustainability  |Public Works/City $$ Medium Public Works
Safety Issues City Hall seismic safety: pros and cons of retrofit, and Fiscal Manager's Office
46 Erma ANy SM remodel, lease temporary facility, purchase a new Strategy
Preparedness — ;
building. Include plans for Stockimeir and Torre.
. City Hall Retrofit and EOC Implement the previously approved 2022 Council plan |Sustainability  |Public Works/City $ Small Public Works
47 g RW Readiness Plan with EOC migration. and Fiscal Manager's Office
Preparedness !
Strategy
Expedite and/or Remove gridlock in construction, repairs and Sustainability |CDD $$ Large Community
streamline building remodeling by streamlining permitting process. When|and Fiscal Development
48 Permitting SM permit and inspection processes get cumbersome, they get circumvented.  |Strategy

permit processes

Delays impact property tax and permitting fees
revenues




Proposed By Council

List of Priorities - For Ranking

# Topic e Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department Est budget| Est staff hours | Lead Department(s) Total Ranking
Tax Measures on the 2026 - Real Estate Transfer Tax (similar to Mountain View, |Sustainability |City Attorney's $$$ Large City Attorney's Office
Ballot San Jose and other cities) for large transactions - to and Fiscal Office/Administrative
capture profits made as a result of upzoning Strategy Services/City
- Head tax (similar to Mountain View and other cities) Manager's Office
49 Taxes / Revenue LC for large employers or renegotiate tax sharing

agreements
- Sales tax (to be collected only if the county takes
away the remaining 0.25%)




Proposed By Council

List of Priorities - For Ranking

Topic Mot oE Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
\ Economic Development Restore economic development committee, explore |Sustainability |City Attorney's $$ Small City Attorney's Office 27
Economic Developmen RW grant writer position, attract startups and companies |and Fiscal Office/City Manager's
\ in the tech ecosystem. Strategy Office
/ Business Explore options to support small businesses, fill empty |Sustainability  |City Manager's Office $$ Medium City Manager's Office 27
Economic Developme SM Revitalization storefronts, and encourage entry of new forms of and Fiscal
/( retail to promote revitalization Strategy
Permit Streamlining and Develop a suite of improvements to (1) improve Quality of Life |CDD $ Medium Community 27
Simplification for Small Home  |access to, and (2) speed the processing of permits for Development
Permitting JF Upgrades small home upgrades so as to enhance compliance
and improve overall efficiency.
Financial, Investment, and Review and assess the City’s investment policy and Sustainability  |Administrative $$ Medium Administrative 24
Cashflow Policy Review (TBD best practices with an analysis of quarterly treasurers |and Fiscal Services Services
item) report. Strategy
Establish a cashflow management policy with the goal
RFEHTE iRl L to reduce the total percentage in cash from 20% to 2%
and to reduce the total percentage in cash and cash-
equivalent to at most 10%, on par with other cities.
Heart of the City Specific Plan  |Revise the Heart of the City Specific Plan and relevant |Quality of Life |CDD $$$ Large Community 24
Update neighboring planning areas to focus residential growth Development
on major corridors to better support commercial
activity, and an increased tax base as well as the
Heart of the City IR creation of "third spaces" for community building,
while bringing homes, amenities, and jobs closer
together to reduce vehicle miles traveled and improve
the atractiveness of active transportation options.
Update City's Update governing policies and guidelines for all Sustainability ~|CDD/City Attorney's $$$ Large Community 21
Impact Fees SM Impact fees impact fees and Fiscal Office/Public Works Development

Strategy




List of Priorities - For Ranking

# Topic ProposMe:r:ZeCrouncnl Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Defensible Impact Fee Nexus With almost every infill project approval and revision, [Sustainability —[CDD/City Attorney's $$ Large Community 21
Study for Traffic Impact Fee, we are losing almost all retail with almost zero and Fiscal Office/Public Works Development
Retail Impact Fee, BMR Impact |parking. New units tend to provide more town homes, |Strategy
Fee - rather than much needed smaller starter units or
/ senior flats. With potential challenges to waive impact
4 Imaarat Fqas = r \@0" :j L fees and design standards, a defensible Nexus study is
necessary to protect the city in order to collect impact
> fees since California Constitution does not allow
unfunded mandates levied on cities.
Water Conservation Policies Reduce irrigation while increasing pollinator Sustainability  |Public Works $$ Medium Public Works 18
g Environmental / @ (replaces city water supporting vegetation (turf conversion). Optimize and Fiscal
Sustainabhility conservation/ turf conversion) |irrigation systems including CUSD use agreement Strategy
sites.
Small Business Revitalization Develop a plan and implementation strategy to Quality of Life |City Manager's Office $$ Medium City Manager's Office 17
|~ Plan support (1) new small business establishment; (2)
9 Economic Development) IF preservation of existing small businesses in order to
\___/ improve placemaking in the city and the city's revenue
stream——"__\
Blackberry Farms Pool and lEfiminate the 100 day restricted operation ofmfl\ Quality of Life |Parks & $$$ Large Parks & Recreation 17
Picnic Area - CEQA Review / Farms picnic area facilities and swimming pool - and Recreation/City
/ open all year. Current restrictions deprive city of fee Attorney's
revenues, and deprive public access to public facilities. Office/Public
; Works/CDD
10 Parks SM

ElE =~ PoTents at
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Topic

Proposed By Council
Member

Councilmember Submitted Title

List of Priorities - For Ranking

Councilmember Proposed Project Description

Council Goal

Lead Department

Est budget

Est staff hours

Lead Department(s)

Total Ranking

il

Senior Services

Lc

Enhance Senior Services

Due to the high cost of senior centers, many seniors
have to "age in place", but do still need services
typically provided in senior centers, in addition to
common home maintenance.-

- Utilizing the survey results conducted in 2022 and
2023 to meet the needs of Cupertino seniors

- Consider consultant services similar to Palo Alto or
Saratoga Senior Center to enhance services, while
reducing cost to the city.

NOTE: Cupertino Age-Friendly could make a
presentation on the result of 2023 survey, in
collaboration with the city staff.

NOTE: Successful Aging Solutions & Community
Consulting (SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility
analysis

Quality of Life

Parks & Recreation

$S

Large

Parks & Recreation

17

(

Economic Development

___._————-—"_/

RW

Small Business Revitalization
Ordinance

Streamline permitting process, explore more themed
events like restaurant week and bobatino, attract
more festivals, create a small business council,
provide regulatory support.

Sustainability
and Fiscal
Strategy

CDD/City Manager's
Office/Parks &
Recreation

$S

Large

Community
Development

15

13

City Properties / EOC

KM

City Properties: Planning for
Optimal Use (Formerly City
Properties 2.0)

LRavisit-City-Hel/Forre Annex Planning RE Seismic/EOC.
Future planning sirategiesdor Stocklmeir
house/garage§, Blech House, Blue Pfigasant. Goal of

Quality of Life

o

Public Works/City
Manager's Office

$S

Medium

Public Works

14

14

Emergency
Preparedness

RW

Emergency Operations
Readiness

Review fire, earthquake tornado, active shooter,
Tsunami, hazardous transport accident policies; and
ensure EOC is active and functioning with a

Sustainability
and Fiscal
Strategy

City Manager's
Office/SC County
Sheriff's Office

$S

Medium

City Manager's Office

14

Environmental / Trees

e a}

SM

Urban Forest
Program

Expand tree list review in current CWP to include
specifics to develop an urban forest plan to increase

Quality of Life

Public Works/CDD

|trees, landscapiog and.gresnery-in-all-parts-of-the.city

$S

Medium

Public Works

14

16

5G

RW

5G Ordinance

Update 5G Ordinance

Quality of Life

Public Works/City
Attorney's Office

Small

Pablic Works




Proposed By Council

List of Priorities - For Ranking

Est staff hours

Lead Department(s)

Total Ranking

# Topic T e Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget
SFH permitting review process. [Improve turnaround times. Set SLA's for staff and Quality of Life |CDD/City Attorney's $ Medium Community 12
outsourced reviewers, customer service KPl's, Office Development
- templates to reduce back and forth, internal staff
17 Permitting RW . . . .
expertise to reduce consulting expenses. Simplify
permitting for small home upgrades.
Unhoused Policies (Formerly Continue this work program item. Determine best Quality of Life  |CDD/Public Works/City $ Large Community 12
Support for the Unhoused 2.0) |practices for limited budget smaller cities to manage Attorney's Office/City Development
18 Unhoused KM ) ] ; . ) r
the unhoused. Review RV practices in surrounding Manager's Office
cities for impacts and potential adoption. Review
Work Program Process Review Work Program History, budget considerations |Sustainability [City Manager's $ Medium City Manager's Office 11
) and timing, key takeaways, best practices, mission and|and Fiscal Office/ALL DEPT
19 City Work Program KM " : .
vision, goal categories, staff suggestions for process  |Strategy
improvement and workload management. Include CIP
Leadership Re-establish leadership program in collaboration with |Public City Manager's Office $ Small City Manager's Office 11
: Academy neighboring cities and non-profits - to educate the Engagement
20 Public Engagement SM . . -
public on public policy issues, and encourage new and
participation in city's civic life. Transparency
Enhance Notification Methods |* Consider a community meeting requirement for any |Public CDD/City Manager's $ Medium Community 11
for Development Projects and  |major project application, especially those requiring a |Engagement Office/City Attorney's Development
General Plan Amendments general plan amendment, as some other cities have  |and Office
54 - . adopted. Transparency
RubiicERgagerent * Consider increasing notification radius from 300 feet
to 500 feet (or even 1000 feet for major projects) for
any project application, especially those requiring a
general plan amendment.
Public Engagement Strategy and |Consolidate existing CWP (Attachment B Item 10) and |Public CDD/City Manager's $$ Large Community 11
Policies in Support of Planning |proposed CWP public engagement-related items Engagement Office Development
Initiatives (Attachment B Items 4 and 5) to establish more and
focused policies governing public outreach and Transparency
22 Public Engagement JF engagement with respect to General Plan
amendments and rezonings with special consideration
to lessons learned from the 6th RHNA Cycle Housing
Element revision.
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT Transportation |CDD/Public Works/City $$ Large Community 11
23 Transportation LC Accountability (Vehicle Miles Traveled), in any traffic assessment, Attorney's Office Development

since LOS is still a better measure of traffic impact.




List of Priorities - For Ranking

# Topic Propo:lel:n?z;ounul Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Major thoroughfare congestion |Study De Anza, Stevens Creek, Stelling, Wolfe, Quality of Life  |Public Works $$ Large Public Works 11
24 Transportation RW study and road improvements. |Homestead, and Bollinger, Road improvement
options include adaptive traffic signals, no turns on
Commercial Diversification Plan |Develop a plan and implementation strategy to Quality of Life |City Manager's Office $$ Medium City Manager's Office 10
diversify the range and types of medium-sized
businesses operating in the city.
25 Economic Development JF
Urban Forest 10-Year Plan Develop a plan and implementation strategy to Sustainability  |Public Works/CDD SS Medium Public Works 10
increase the tree canopy in Cupertino to achieve at and Fiscal :
least 30% coverage in every city neighborhood by Strategy
2035 using climate-resilient species.
26 Environmental / Trees F
Impact Fees Evaluate and realign impact fees. Sustainability  |CDD/City Attorney's $$$ Large Community 10
and Fiscal Office/Public Works Development
27 ImsaCt Fees KM Strategy
]
Reduce the Scope of Memorial |The Memorial Park Plan like other plans tend to Sustainability  |Parks & $$ Medium Parks & Recreation 10
28 Parks LC Park Plan to under $40M include too many features in one park, which the city |and Fiscal Recreation/Public
cannot afford to accommodate. We should reduce the |Strategy Works
Active Transportation Plan Continue the existing CWP item. Transportation [Public Works $$ Medium Public Works 10
29 Transportation JF




Proposed By Council

List of Priorities - For Ranking

Council Goal

Est budget

Est staff hours

Lead Department(s)

Total Ranking

# Topic i Councilmember Submitted Title Councilmember Proposed Project Description Lead Department
Independence Day Celebration [ldentify and pursue low-hazard alternatives to the Quality of Life  |Parks & Recreation $$ Large Parks & Recreation
Enhancement traditional fireworks presentation if no safe venue for
30 4th of July JF traditional fireworks in Cupertino can be found.
Enhance Art In-Lieu Fee policy |Each development project has to dedicate art in-lieu  |Quality of Life |CDD/City Manager's Medium Community
for better engagement fee, but the selection process does not engage the Office/City Attorney's Development
31 Public Engagement LC public to benefit the city as a whole. Explore policies Office/Public
adopted in other cities for better public engagement. Works/Administrative
NOTE: To expand the current work program item "Art Services
Transparency for Commisison  |Restore Hybrid Commission Meetings with both Public I&T/ALL DEPTS $ Large Innovation &
) Meetings virtual and in-person public comments - with minimal |Engagement Technology
32 Public Engagement LC
staff support. and
Include presentations, design docs in the agenda Transparency
Ad Hoc Senior Establish an ad-hoc senior commission/ Quality of Life  |Parks & S Large Parks & Recreation
. . Commission committee/working group to create channels of Recreation/City
33 Senior Services SM g . . . y : .
communication between the senior population, senior Manager's Office/City
center, senior living facilities - and address concerns Attorney's Office
Night time safety awareness Coordinate public education and potential (private Quality of Life  |Public Works/SC $ Medium Public Works
and/or public) grants for night time safety for County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals)
34 Transportation KM




Proposed By Council

List of Priorities - For Ranking

# Topic TR Councilmember Submitted Title Counciimember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
General Plan Consider community meetings for any development  |Public CDD/City Manager's $ Medium Community
Community or project that requires a GP amendment. Engagement Office Development
Meetings and
Transparency
35 Public Engagement SM
SV Hopper Feasibility Determine a future funding source for this grant- Transportation [Public Works $ Small Public Works
) funded program. Provide two ridership and financial
36 Transportation KM .
updates per year. (reworded, but the same) ~ /\/l L, M /
J
ZNl & .74 ed
Tree Planting (replaces Tee List [Increase tree canopy on city-owned properties with Sustainabilitl Public Works $$$ Large Public Works
2.0) climate appropriate, preferably suitably CA native and Fiscal
trees with volunteer tree-planting opportunities as Strategy
272 Environmental / Trees KM :
feasible.
Environmental hazards Add Geotracker and DTSC sites to the GIS mapping Public |1&T/CDD $ Small Innovation &
% Environmental / i layers in the city to improve public awareness. Engagement Technology
Sustainability and
Transparency
4 Public Safety - Block Leader and |Strengthen Block Leader/Neighborhood Watch Quality of Life  |City Manager's Office $ Small City Manager's Office
39 e RW Neighborhood Watch programs to ensure the leaders are active and expand
Preparedness . .
the coverage of active neighborhoods.
. Bicycle Facilities Continue the existing CWP item. Transportation [Public Works/Parks & $ Medium Public Works
40 Transportation IF .
Recreation
Bus Stop Inventory inventory city bus stops and coordinate with VTA for |Transportation [Public Works Small Public Works
41 Transportation KM improvements to seating, shading, and security
(reworded, but the same)
Lehigh Quarry Continue to monitor quarry activities and present bi- |Public CDD/City Manager's $$ Medium Community
. B - annual updates to Council. Continued collaboration |Engagement Office/City Attorney's Development
i with County and neighboring cities is recommended. |and Office

Transparency




Proposed By Council

List of Priorities - For Ranking

Council Goal

Est budget

Est staff hours

Lead Department(s)

Total Ranking

# Topic s Councilmember Submitted Title Councilmember Proposed Project Description Lead Department
License Plate Readers Deploy city-owned license plate readers and Quality of Life  |City Manager's Office $$ Small City Manager's Office
43 SRS RW implement policies to allow neighborhood-owned
Preparedness
ones.
Memorial Park Renovation Reduce plan or place in phases, consider revenue Quality of Life  |Parks & $$ Medium Parks & Recreation
44 Parks RW models such as concessions and services in the mix for Recreation/Public
the park. Works
Strategies to Enhance Sales Tax [Develop strategies to improve sales tax revenue, Sustainability  |City Manager's $$ Large City Manager's Office
Revenue including, but not limited to: and Fiscal Office/CDD/Administra
- With each infill redevelopment, provide Strategy tive Services/City
transparency on the retail space and loss in retail Attorney's Office
categories and sales tax revenue
45 Economic Development \C - Find out what businesses generate B2B taxes in
Cupertino and in other cities
- Attract businesses that generate sales taxes to
Cupertino
- Explore potential incentives to attract them to
Cupertino, such as tax breaks or fee waivers
City Hall Seismic Determine cost and feasiblility options to deal with Sustainability  [Public Works/City $$ Medium Public Works
Safety Issues City Hall seismic safety: pros and cons of retrofit, and Fiscal Manager's Office
46 Emergency SM remodel, lease temporary facility, purchase a new Strategy
RRRena building. Include plans for Stockimeir and Torre.
City Hall Retrofit and EOC Implement the previously approved 2022 Council plan [Sustainability  [Public Works/City $ Small Public Works
47 Bterganty RW Readiness Plan with EOC migration. and Fiscal Manager's Office
Preparedness
Strategy
Expedite and/or Remove gridlock in construction, repairs and Sustainability |CDD $$ Large Community
streamline building remodeling by streamlining permitting process. When|and Fiscal Development
48 Permitting SM permit and inspection processes get cumbersome, they get circumvented. Strategy

permit processes

Delays impact property tax and permitting fees
revenues




List of Priorities - For Ranking

# Topic Pmpo:::nszecrounc" Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Tax Measures on the 2026 - Real Estate Transfer Tax (similar to Mountain View, |Sustainability  |City Attorney's $$$ Large City Attorney's Office 0
Ballot San Jose and other cities) for large transactions - to and Fiscal Office/Administrative
capture profits made as a result of upzoning Strategy Services/City
- Head tax (similar to Mountain View and other cities) Manager's Office
49 Taxes / Revenue G for large employers or renegotiate tax sharing
agreements
- Sales tax (to be collected only if the county takes
away the remaining 0.25%)




Topic

Proposed By Council

Councilmember Submitted Title

List of Priorities - For Ranking

Councilmember Proposed Project Description

Counci! Goal

Lead Department

Est budget

Est staff hours

Lead Department(s)

Total Ranking

Member
Economic Development Restore economic development committee, explore |Sustainability  |City Attorney's SS Small City Attorney's Office 27
Economic Development RW grant writer position, attract startups and companies |and Fiscal Office/City Manager's
in the tech ecosystem. Strategy Office
Business Explore options to support small businesses, fill empty |Sustainability  |City Manager's Office SS Medium City Manager's Office 27
Economic Development 5M Revitalization storefronts, and encourage entry of new forms of and Fiscal
retail to promote revitalization Strategy
Permit Streamlining and Develop a suite of improvements to (1) improve Quality of Life |CDD $ Medium Community 27
Simplification for Small Home  |access to, and (2) speed the processing of permits for Development
Permitting IF Upgrades small home upgrades so as to enhance compliance
and improve overall efficiency.
Financial, Investment, and Review and assess the City’s investment policy and Sustainability  |Administrative $$ Medium Administrative 24
Cashflow Policy Review (TBD best practices with an analysis of quarterly treasurers |and Fiscal Services Services
item) report. Strategy
) ] - Establish a cashflow management policy with the goal
e L el W to reduce the total percentage in cash from 20% to 2%
and to reduce the total percentage in cash and cash-
equivalent to at most 10%, on par with other cities.
Heart of the City Specific Plan  |Revise the Heart of the City Specific Plan and relevant |Quality of Life |CDD $$$ Large Community 24
Update neighboring planning areas to focus residential growth Development
on major corridors to better support commercial
activity, and an increased tax base as well as the
Heart of the City R creation of "third spaces" for community building,
while bringing homes, amenities, and jobs closer
together to reduce vehicle miles traveled and improve
the atractiveness of active transportation options.
/Fv‘ 2 'L/} Update City's Update governing policies and guidelines for all Sustainability |CDD/City Attorney's $$$ Large Community 21
Impact Fees SM Impact fees impact fees and Fiscal Office/Public Works Development
Strategy

I
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Proposed By Council

List of Priorities - For Ranking

Est staff hours

# Topic Member Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget Lead Department(s) Total Ranking
Defensible Impact Fee Nexus With almost every infill project approval and revision, [Sustainability —|CDD/City Attorney's SS Large Community 21
Study for Traffic Impact Fee, we are losing almost all retail with almost zero and Fiscal Office/Public Works Development
Retail Impact Fee, BMR Impact |parking. New units tend to provide more town homes, [Strategy
Fee rather than much needed smaller starter units or
‘\" senior flats. With potential challenges to waive impact
L Ll I fees and design standards, a defensible Nexus study is
necessary to protect the city in order to collect impact
fees since California Constitution does not allow
unfunded mandates levied on cities.
Water Conservation Policies Reduce irrigation while increasing pollinator Sustainability  |Public Works $$ Medium Public Works 18
g Environmental / il (replaces city water supporting vegetation (turf conversion). Optimize and Fiscal
Sustainability conservation/ turf conversion) |irrigation systems including CUSD use agreement Strategy
sites.
Small Business Revitalization Develop a plan and implementation strategy to Quality of Life |City Manager's Office $$ Medium City Manager's Office 17
Plan support (1) new small business establishment; (2)
9 Economic Development JF preservation of existing small businesses in order to
improve placemaking in the city and the city's revenue
stream.
Blackberry Farms Pool and Eliminate the 100 day restricted operation of BB Quality of Life  [Parks & Sss Large Parks & Recreation 17
Picnic Area - CEQA Review Farms picnic area facilities and swimming pool - and Recreation/City
open all year. Current restrictions deprive city of fee Attorney's
revenues, and deprive public access to public facilities. Office/Public
Works/CDD
10 Parks SM




List of Priorities - For Ranking

# Topic ProposMe::z;ouncll Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department [ Est budget| Est staff hours | Lead Department(s) Total Ranking
Enhance Senior Services Due to the high cost of senior centers, many seniors  |Quality of Life |Parks & Recreation $$ Large Parks & Recreation 17,
have to "age in place", but do still need services
typically provided in senior centers, in addition to
common home maintenance.-
- Utilizing the survey results conducted in 2022 and
2023 to meet the needs of Cupertino seniors
- Consider consultant services similar to Palo Alto or
Saratoga Senior Center to enhance services, while
11 Senior Services s reducing cost to the city.
NOTE: Cupertino Age-Friendly could make a
presentation on the result of 2023 survey, in
collaboration with the city staff.
NOTE: Successful Aging Sofutions & Community
Consulting {SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility
analysis
Small Business Revitalization Streamline permitting process, explore more themed |Sustainability |CDD/City Manager's SS Large Community 15
. Ordinance events like restaurant week and bobatino, attract and Fiscal Office/Parks & Development
12 Economic Development RW " i . \
more festivals, create a small business council, Strategy Recreation
/ \ provide regulatory support.
) City Properties: Planning for Revisit-Gity.Hall/Forre-Annex-Planning-RE-Seismic/EOC. | Quality of Life  |Public Works/City $$ Medium Public Works 14
3 City Properties /<EQC_ KM Optimal Use (Formerly City Future planning strategies for Stockimeir Manager's Office
Properties 2.0) house/garages, Blech House, Blue Pheasant. Goal of
_“_E-mer enc\—/‘/’ Emergency Operations Review fire, earthquake tornado, active shooter, Sustainability  |City Manager's $$ Medium City Manager's Office 14
14 Preparidneis RW Readiness Tsunami, hazardous transport accident policies; and [and Fiscal Office/SC County
ensure EOC is active and functioning with a Strategy Sheriff's Office
F)E +’5 / Urban Forest Expand tree list review in current CWP to include Quality of Life  |Public Works/CDD $$ Medium Public Works 14
15 Environmental / Trees SM Program specifics to develop an urban forest plan to increase
trees, landscaping and greenery in all parts of the city
5G Ordinance Update 5G Ordinance Quality of Life  |Public Works/City $ Small Public Works 12
Attorney's Office
16 5G RW
el




Proposed By Council

List of Priorities - For Ranking

Council Goal

Est budget

Est staff hours

Lead Department(s)

Total Ranking

# Topic T Councilmember Submitted Title Councilmember Proposed Project Description Lead Department
SFH permitting review process. InTpEve_tQEaEurG times. Set SLA's for staff and Quality of Life  |CDD/City Attorney's $ Medium Community 12
outsourced reviewers, customer service KPI's, Office Development
templates to reduce back and forth, internal staff
17 Permitting RW : : . .
expertise to reduce consulting expenses. Simplify
permitting for small home upgrades.
l Unhoused Policies (Formerly Continue this work program item. Determine best Quality of Life  |[CDD/Public Works/City $ Large Community 12
Support for the Unhoused 2.0) |practices for limited budget smaller cities to manage Attorney's Office/City Development
18 Unhoused KM . . . - . ;
the unhoused. Review RV practices in surrounding Manager's Office
cities for impacts and potential adoption. Review
Work Program Process Review Work Program History, budget considerations |Sustainability  |City Manager's $ Medium City Manager's Office 11
. and timing, key takeaways, best practices, mission and {and Fiscal Office/ALL DEPT
19 City Work Program KM - - :
vision, goal categories, staff suggestions for process  |Strategy
improvement and workload management. Include CIP
Leadership Re-establish leadership program in collaboration with |Public City Manager's Office $ Small City Manager's Office 11
. Academy neighboring cities and non-profits - to educate the Engagement
20 Public Engagement SM A ) -
public on public policy issues, and encourage new and
participation in city's civic life. Transparency
Enhance Notification Methods |* Consider a community meeting requirement for any |Public CDD/City Manager's $ Medium Community 11
for Development Projects and | major project application, especially those requiring a |Engagement Office/City Attorney's Development
o General Plan Amendments general plan amendment, as some other cities have  |and Office
i f ) adopted. Transparency
‘-B,L_l‘b“c Engagement * Consider increasing notification radius from 300 feet
= to 500 feet (or even 1000 feet for major projects) for
any project application, especially those requiring a
general plan amendment.
Public Engagement Strategy and |Consolidate existing CWP (Attachment B Item 10) and |Public CDD/City Manager's Large Community 11
g
Policies in Support of Planning |proposed CWP public engagement-related items Engagement Office Development
p
Initiatives (Attachment B Items 4 and 5) to establish more and
focused policies governing public outreach and Transparency
27) Public Engagement IF engagement with respect to General Plan
amendments and rezonings with special consideration
to lessons learned from the 6th RHNA Cycle Housing
Element revision.
) Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT Transportation |CDD/Public Works/City Large Communit 11
f g y
23 Transportation (S Accountability (Vehicle Miles Traveled), in any traffic assessment, Attorney's Office Development

since LOS is still a better measure of traffic impact.




Proposed By Council

List of Priorities - For Ranking

# Topic F Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
2V Major thoroughfare congestion [Study De Anza, Stevens Creek, Stelling, Wolfe, Quality of Life  |Public Works $$ Large Public Works 11
24 Transportation RW study and road improvements. |Homestead, and Bollinger, Road improvement
options include adaptive traffic signals, no turns on
Commercial Diversification Plan |Develop a plan and implementation strategy to Quality of Life  |City Manager's Office $$ Medium City Manager's Office 10
diversify the range and types of medium-sized
businesses operating in the city.
25 Economic Development JF
Urban Forest 10-Year Plan Develop a plan and implementation strategy to Sustainability  |Public Works/CDD $$ Medium Public Works 10
increase the tree canopy in Cupertino to achieve at and Fiscal
least 30% coverage in every city neighborhood by Strategy
2035 using climate-resilient species.
26 Environmental / Trees JF
Impact Fees Evaluate and realign impact fees. Sustainability  |CDD/City Attorney's $$$ Large Community 10
| and Fiscal Office/Public Works Development
27 Impact Fees KM Strategy
Reduce the Scope of Memorial |The Memorial Park Plan like other plans tend to Sustainability  |Parks & $$ Medium Parks & Recreation 10
28 I Parks & Park Plan to under $40M include too many features in one park, which the city |and Fiscal Recreation/Public
N cannot afford to accommodate. We should reduce the |Strategy Works
i - Active Transportation Plan Continue the existing CWP item. Transportation |Public Works $$ Medium Public Works 10
29 Transportation JF

ol -




List of Priorities - For Ranking

Proposed By Council

Est staff hours

Lead Department(s)

Total Ranking

# Topic R, Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget
Independence Day Celebration [ldentify and pursue low-hazard alternatives to the Quality of Life |Parks & Recreation $$ Large Parks & Recreation
Enhancement traditional fireworks presentation if no safe venue for
30 4th of July JF traditional fireworks in Cupertino can be found.
Enhance Art In-Lieu Fee policy |Each development project has to dedicate art in-lieu  [Quality of Life |CDD/City Manager's Medium Community
’ J‘t for better engagement fee, but the selection process does not engage the Office/City Attorney's Development
N 31 Public Erfgagement I(c public to benefit the city as a whole. Explore policies Office/Public
S / adopted in other cities for better public engagement. Works/Administrative
NOTE: To expand the current work program item "Art Services
Transparency for Commisison  |Restore Hybrid Commission Meetings with both Public I&T/ALL DEPTS $ Large Innovation &
Meetings virtual and in-person public comments - with minimal |Engagement Technology
32 Public Engagement LC
staff support. and
Include presentations, design docs in the agenda Transparency
Ad Hoc Senior Establish an ad-hoc senior commission/ Quality of Life |Parks & $ Large Parks & Recreation
. Commission committee/working group to create channels of Recreation/City
33 Senior Services N . : : . ; : .
communication between the senior population, senior Manager's Office/City
center, senior living facilities - and address concerns Attorney's Office
Night time safety awareness Coordinate public education and potential (private Quality of Life  |Public Works/SC Medium Public Works
and/or public) grants for night time safety for County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals)
34 Transportation KM




List of Priorities - For Ranking

# Topic Pmpo;::r:Z:rounc” Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
General Plan Consider community meetings for any development |Public CDD/City Manager's $ Medium Community
Community or project that requires a GP amendment. Engagement Office Development
Meetings and
Transparency
35 Public Engagement SM
SV Hopper Feasibility Determine a future funding source for this grant- Transportation |Public Works $ Small Public Works
. funded program. Provide two ridership and financial
6 Traniportetion KM updates per year. (reworded, but the same)
Tree Planting (replaces Tee List |increase tree canopy on city-owned properties with  |Sustainability  |Public Works SSS Large Public Works
2.0) climate appropriate, preferably suitably CA native and Fiscal
trees with volunteer tree-planting opportunities as Strategy
37 Environmental / Trees KM r
feasible.
Environmental hazards Add Geotracker and DTSC sites to the GIS mapping Public I1&T/CDD $ Small Innovation &
- Environmental / - layers in the city to improve public awareness. Engagement Technology
Sustainability and
Transparency
Public Safety - Block Leader and |Strengthen Block Leader/Neighborhood Watch Quality of Life |City Manager's Office $ Small City Manager's Office
Emergency I .
39 Bmerevist RW Neighborhood Watch programs to ensure the leaders are active and expand
the coverage of active neighborhoods.
) Bicycle Facilities Continue the existing CWP item. Transportation |Public Works/Parks & Medium Public Works
40 Transportation JE ;
Recreation
Bus Stop Inventory Inventory city bus stops and coordinate with VTA for |Transportation |Public Works $ Small Public Works
41 Transportation KM improvements ta seating, shading, and security
{reworded, but the same)
Lehigh Quarry Continue to monitor quarry activities and present bi- [Public CDD/City Manager's $$ Medium Community
- — - arTnual updates to Council. Continued collaboration |Engagement Office/City Attorney's Development
with County and neighboring cities is recommended. |and Office
Transparency




List of Priorities - For Ranking

P d By C il - it . ’ . iz 3 "
# Topic mpo::emzerounc' Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
License Plate Readers Deploy city-owned license plate readers and Quality of Life [City Manager's Office $$ Small City Manager's Office
43 PEy RW implement policies to allow neighborhood-owned
Preparedness
ones.
Memorial Park Renovation Reduce plan or place in phases, consider revenue Quality of Life [Parks & $$ Medium Parks & Recreation
44 Parks RW models such as concessions and services in the mix for Recreation/Public
the park. Works
Strategies to Enhance Sales Tax |Develop strategies to improve sales tax revenue, Sustainability  |City Manager's $$ Large City Manager's Office
Revenue including, but not limited to: and Fiscal Office/CDD/Administra
- With each infill redevelopment, provide Strategy tive Services/City
transparency on the retail space and loss in retail Attorney's Office
categories and sales tax revenue
45 Economic Development li¢ - Find out what businesses generate B2B taxes in
Cupertino and in other cities
- Attract businesses that generate sales taxes to
Cupertino
- Explore potential incentives to attract them to
Cupertino, such as tax breaks or fee waivers
City Hall Seismic Determine cost and feasiblility options to deal with Sustainability  |Public Works/City SS Medium Public Works
Safety Issues City Hall seismic safety: pros and cons of retrofit, and Fiscal Manager's Office
46 SmSvEARY SM remodel, lease temporary facility, purchase a new Strategy
Preparedness M .
building. Include plans for Stocklmeir and Torre.
City Hall Retrofit and EOC Implement the previously approved 2022 Council plan |Sustainability  [Public Works/City $ Small Public Works
47 SmeNganey RW Readiness Plan with EOC migration. and Fiscal Manager's Office
Preparedness
Strategy
Expedite and/or Remove gridlock in construction, repairs and Sustainability [CDD $$ Large Community
streamline building remodeling by streamlining permitting process. When|and Fiscal Development
48 Permitting SM permit and inspection processes get cumbersome, they get circumvented.  |Strategy
permit processes Delays impact property tax and permitting fees
revenues




Proposed By Council

List of Priorities - For Ranking

# Topic e Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Tax Measures on the 2026 - Real Estate Transfer Tax (similar to Mountain View, |Sustainability |City Attorney's $$$ Large City Attorney's Office
Ballot San Jose and other cities) for large transactions - to and Fiscal Office/Administrative
capture profits made as a result of upzoning Strategy Services/City
- Head tax (similar to Mountain View and other cities) Manager's Office
49 Taxes / Revenue LC for large employers or renegotiate tax sharing

agreements
- Sales tax (to be collected only if the county takes
away the remaining 0.25%)




Proposed By Council

List of Priorities - For Ranking

Topic L S Councilmember Submitted Title Counciimember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Economic Development Restore economic development committee, explore  [Sustainability  [City Attorney's $$ Small City Attorney's Office 2
Economic Development RW grant writer position, attract startups and companies |and Fiscal Office/City Manager's
in the tech ecosystem. Strategy Office
Business Explore options to support small businesses, fill empty |Sustainability  [City Manager's Office $$ Medium City Manager's Office 27
Economic Development SM Revitalization storefronts, and encourage entry of new forms of and Fiscal
retail to promote revitalization Strategy
Permit Streamlining and Develop a suite of improvements to (1) improve Quality of Life [CDD $ Medium Community 27
Simplification for Small Home  [access to, and (2) speed the processing of permits for Development
Permitting JF Upgrades small home upgrades so as to enhance compliance
and improve overall efficiency.
Financial, Investment, and Review and assess the City’s investment policy and Sustainability  |Administrative $$ Medium Administrative 24
Cashflow Policy Review (TBD best practices with an analysis of quarterly treasurers |and Fiscal Services Services
item) report. Strategy
) . Establish a cashflow management policy with the goal
K| s e to reduce the total percentage in cash from 20% to 2%
and to reduce the total percentage in cash and cash-
equivalent to at most 10%, on par with other cities.
Heart of the City SpecificPlan  |Revise the Heart of the City Specific Plan and relevant [Quality of Life |CDD $$$ Large Community 24
Update neighboring planning areas to focus residential growth Development
on major corridors to better support commercial
activity, and an increased tax base as well as the
Heart of the City JR creation of "third spaces" for community building,
while bringing homes, amenities, and jobs closer
together to reduce vehicle miles traveled and improve
the atractiveness of active transportation options.
Update City's Update governing policies and guidelines for all Sustainability |CDD/City Attorney's $$$ Large Community 21
Impact Fees SM Impact fees impact fees and Fiscal Office/Public Works Development

Strategy




List of Priorities - For Ranking

Proposed By Council

Est staff hours

Lead Department(s)

Total Ranking

# Topic Member Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget
Defensible Impact Fee Nexus With almost every infill project approval and revision, |Sustainability —[CDD/City Attorney's SS Large Community 21
Study for Traffic Impact Fee, we are losing almost all retail with almost zero and Fiscal Office/Public Works Development
Retail Impact Fee, BMR Impact |[parking. New units tend to provide more town homes, |Strategy
Fee rather than much needed smaller starter units or
senior flats. With potential challenges to waive impact
4 gt . ke fees and design standards, a defensible Nexus study is
necessary to protect the city in order to collect impact
fees since California Constitution does not allow
unfunded mandates levied on cities.
Water Conservation Policies Reduce irrigation while increasing pollinator Sustainability  |Public Works Ss Medium Public Works 18
g Environmental / o (replaces city water supporting vegetation (turf conversion). Optimize and Fiscal
Sustainability conservation/ turf conversion) |irrigation systems including CUSD use agreement Strategy
sites.
Small Business Revitalization Develop a plan and implementation strategy to Quality of Life  |City Manager's Office $$ Medium City Manager's Office 17
Plan support (1) new small business establishment; (2)
9 Economic Development JF preservation of existing small businesses in order to
improve placemaking in the city and the city's revenue
stream.
Blackberry Farms Pool and Eliminate the 100 day restricted operation of BB Quality of Life  |Parks & $$$ Large Parks & Recreation 17
Picnic Area - CEQA Review Farms picnic area facilities and swimming pool - and Recreation/City
open all year. Current restrictions deprive city of fee Attorney's
revenues, and deprive public access to public facilities. Office/Public
Works/CDD
10 Parks SM




List of Priorities - For Ranking

# Topic Pmpo:::n?;'ecrounc" Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Enhance Senior Services Due to the high cost of senior centers, many seniors  |Quality of Life |Parks & Recreation $$ Large Parks & Recreation 17
have to "age in place", but do still need services
typically provided in senior centers, in addition to
common home maintenance.-
- Utilizing the survey results conducted in 2022 and
2023 to meet the needs of Cupertino seniors
- Consider consultant services similar to Palo Alto or
Saratoga Senior Center to enhance services, while
Lo Senior Services e reducing cost to the city.
NOTE: Cupertino Age-Friendly could make a
presentation on the result of 2023 survey, in
collaboration with the city staff.
NOTE: Successful Aging Solutions & Community
Consulting (SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility
analysis
Small Business Revitalization Streamline permitting process, explore more themed |Sustainability —|[CDD/City Manager's SS Large Community 15
) Ordinance events like restaurant week and bobatino, attract and Fiscal Office/Parks & Development
12 Economic Development RW " ; g .
more festivals, create a small business council, Strategy Recreation
provide regulatory support.
City Properties: Planning for Revisit City Hall/Torre Annex Planning RE Seismic/EOC.|Quality of Life  |Public Works/City $$ Medium Public Works 14
13 City Properties / EQOC KM Optimal Use (Formerly City Future planning strategies for Stocklmeir Manager's Office
Properties 2.0) house/garages, Blech House, Blue Pheasant. Goal of
Emergency Operations Review fire, earthquake tornado, active shooter, Sustainability  |City Manager's $$ Medium City Manager's Office 14
14 Emngrganey RW Readiness Tsunami, hazardous transport accident policies; and  |and Fiscal Office/SC County
Preparedness i . o . ) X
ensure EOC is active and functioning with a Strategy Sheriff's Office
Urban Forest Expand tree list review in current CWP to include Quality of Life  |Public Works/CDD SS Medium Public Works 14
15 Environmental / Trees N Program specifics to develop an urban forest plan to increase
trees, landscaping and greenery in all parts of the city
5G Ordinance Update 5G Ordinance Quality of Life  |Public Works/City $ Small Public Works 12
Attorney's Office
16 5G RW




Proposed By Council

List of Priorities - For Ranking

Council Goal

Est budget

Est staff hours

Lead Department(s)

Total Ranking

# Topic adly Councilmember Submitted Title Councilmember Proposed Project Description Lead Department
SFH permitting review process. |Improve turnaround times. Set SLA's for staff and Quality of Life |CDD/City Attorney's $ Medium Community 12
outsourced reviewers, customer service KPI's, Office Development
. templates to reduce back and forth, internal staff
17 Permitting RW . N . .
expertise to reduce consulting expenses. Simplify
permitting for small home upgrades.
Unhoused Policies (Formerly Continue this work program item. Determine best Quality of Life  |CDD/Public Works/City $ Large Community 12
Support for the Unhoused 2.0) |practices for limited budget smaller cities to manage Attorney's Office/City Development
18 Unhoused KM . T . i :
the unhoused. Review RV practices in surrounding Manager's Office
cities for impacts and potential adoption. Review
Work Program Process Review Work Program History, budget considerations |Sustainability  |City Manager's $ Medium City Manager's Office 11
) and timing, key takeaways, best practices, mission and|and Fiscal Office/ALL DEPT
19 City Work Program KM [ 5 .
vision, goal categories, staff suggestions for process  |Strategy
improvement and workload management. Include CIP
Leadership Re-establish leadership program in collaboration with |Public City Manager's Office $ Small City Manager's Office 11
. Academy neighboring cities and non-profits - to educate the Engagement
20 Public Engagement SM ) ) Lo
public on public policy issues, and encourage new and
participation in city's civic life. Transparency
Enhance Notification Methods |* Consider a community meeting requirement for any |Public CDD/City Manager's $ Medium Community 11
for Development Projects and  |major project application, especially those requiring a |Engagement Office/City Attorney's Development
General Plan Amendments general plan amendment, as some other cities have  |and Office
adopted. Transparency
21 ukitic Frigggament L * Consider increasing notification radius from 300 feet
to 500 feet (or even 1000 feet for major projects) for
any project application, especially those requiring a
general plan amendment.
Public Engagement Strategy and | Consolidate existing CWP (Attachment B Item 10) and |Public CDD/City Manager's $$ Large Community 11
Policies in Support of Planning |proposed CWP public engagement-related items Engagement Office Development
Initiatives (Attachment B Items 4 and 5) to establish more and
focused policies governing public outreach and Transparency
22 Public Engagement JF engagement with respect to General Plan
amendments and rezonings with special consideration
to lessons learned from the 6th RHNA Cycle Housing
Element revision.
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT Transportation |CDD/Public Works/City $$ Large Community 11
23 Transportation LE Accountability (Vehicle Miles Traveled), in any traffic assessment, Attorney's Office Development k

since LOS is still a better measure of traffic impact.




List of Priorities - For Ranking
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# Topic mpo::emzecrounc' Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Major thoroughfare congestion |Study De Anza, Stevens Creek, Stelling, Wolfe, Quality of Life  [Public Works $$ Large Public Works 11
24 Transportation RW study and road improvements. |[Homestead, and Bollinger, Road improvement
options include adaptive traffic signals, no turns on
Commercial Diversification Plan |Develop a plan and implementation strategy to Quality of Life |City Manager's Office $$ Medium City Manager's Office 10
diversify the range and types of medium-sized
businesses operating in the city.
25 Economic Development JF
Urban Forest 10-Year Plan Develop a plan and implementation strategy to Sustainability  |Public Works/CDD $$ Medium Public Works 10
increase the tree canopy in Cupertino to achieve at and Fiscal
least 30% coverage in every city neighborhood by Strategy
2035 using climate-resilient species.
26 Environmental / Trees IF
Impact Fees Evaluate and realign impact fees. Sustainability  |CDD/City Attorney's $$$ Large Community 10
and Fiscal Office/Public Works Development
27 Impact Fees KM Strategy
Reduce the Scope of Memorial |The Memorial Park Plan like other plans tend to Sustainability  |Parks & $$ Medium Parks & Recreation 10
28 Parks i€ Park Plan to under $40M include too many features in one park, which the city |and Fiscal Recreation/Public
cannot afford to accommodate. We should reduce the |Strategy Works
Active Transportation Plan Continue the existing CWP item. Transportation |Public Works $$ Medium Public Works 10
29 Transportation JF




Proposed By Council

List of Priorities - For Ranking

Est staff hours

Lead Department(s)

Total Ranking

# Topic Y Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget
Independence Day Celebration |ldentify and pursue low-hazard alternatives to the Quality of Life |Parks & Recreation $$ Large Parks & Recreation
Enhancement traditional fireworks presentation if no safe venue for
30 4th of July IF traditional fireworks in Cupertino can be found.
Enhance Art In-Lieu Fee policy |Each development project has to dedicate art in-lieu |Quality of Life |CDD/City Manager's Medium Community
for better engagement fee, but the selection process does not engage the Office/City Attorney's Development
31 Public Engagement LE public to benefit the city as a whole. Explore policies Office/Public
adopted in other cities for better public engagement. Works/Administrative
NOTE: To expand the current work program item "Art Services
Transparency for Commisison  [Restore Hybrid Commission Meetings with both Public I&T/ALL DEPTS $ Large Innovation &
. Meetings virtual and in-person public comments - with minimal [Engagement Technology
32 Public Engagement LC
staff support. and
Include presentations, design docs in the agenda Transparency
Ad Hoc Senior Establish an ad-hoc senior commission/ Quality of Life |Parks & $ Large Parks & Recreation
) . Commission committee/working group to create channels of Recreation/City
33 SERER SIS = communication between the senior population, senior Manager's Office/City
center, senior living facilities - and address concerns Attorney's Office
Night time safety awareness Coordinate public education and potential (private Quality of Life |Public Works/SC Medium Public Works
and/or public) grants for night time safety for County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals)
34 Transportation KM




List of Priorities - For Ranking

# Topic ProposMe:n?zeiounC|l Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
General Plan Consider community meetings for any development |Public CDD/City Manager's $ Medium Community
Community or project that requires a GP amendment. Engagement Office Development
Meetings and
Transparency
35 Public Engagement SM
SV Hopper Feasibility Determine a future funding source for this grant- Transportation |Public Works 5 Small Public Works
) funded program. Provide two ridership and financial
= TR s updates per year. (reworded, but the same)
Tree Planting (replaces Tee List |Increase tree canopy on city-owned properties with  |Sustainability  |Public Works $$$ Large Public Works
2.0) climate appropriate, preferably suitably CA native and Fiscal
Y trees with volunteer tree-planting opportunities as Strategy
317 Environmental / Trees KM —_—
Environmental hazards Add Geotracker and DTSC sites to the GIS mapping Public I1&T/CDD $ Small Innovation &
- Environmental / REA layers in the city to improve public awareness. Engagement Technology
Sustainability and
Transparency
Public Safety - Block Leader and |Strengthen Block Leader/Neighborhood Watch Quality of Life |City Manager's Office $ Small City Manager's Office
39 ExEenty RW Neighborhood Watch programs to ensure the leaders are active and expand
Preparedness . .
the coverage of active neighborhoods.
h Bicycle Facilities Continue the existing CWP item. Transportation [Public Works/Parks & Medium Public Works
40 Transportation JF )
Recreation
Bus Stop Inventory Inventory city bus stops and coordinate with VTA for |[Transportation |Public Works Small Public Works
41 Transportation KM improvements to seating, shading, and security
(reworded, but the same)
Lehigh Quarry Continue to monitor quarry activities and present bi- |Public CDD/City Manager's $$ Medium Community
annual updates to Council. Continued collaboration |Engagement Office/City Attorney's Development
€ et o with County and neighboring cities is recommended. |and Office
Transparency




List of Priorities - For Ranking

# Topic Propors\::nfzecrouncnl Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
License Plate Readers Deploy city-owned license plate readers and Quality of Life |City Manager's Office $$ Small City Manager's Office
43 AT RW implement policies to allow neighborhood-owned
Preparedness
ones.
Memorial Park Renovation Reduce plan or place in phases, consider revenue Quality of Life |Parks & $$ Medium Parks & Recreation
44 Parks RW models such as concessions and services in the mix for Recreation/Public
the park. Works
Strategies to Enhance Sales Tax |Develop strategies to improve sales tax revenue, Sustainability  |City Manager's $$ Large City Manager's Office
Revenue including, but not limited to: and Fiscal Office/CDD/Administra
- With each infill redevelopment, provide Strategy tive Services/City
transparency on the retail space and loss in retail Attorney's Office
categories and sales tax revenue
45 Economic Development (G - Find out what businesses generate B2B taxes in
Cupertino and in other cities
- Attract businesses that generate sales taxes to
Cupertino
- Explore potential incentives to attract them to
Cupertino, such as tax breaks or fee waivers
City Hall Seismic Determine cost and feasiblility options to deal with Sustainability  |Public Works/City $$ Medium Public Works
Safety Issues City Hall seismic safety: pros and cons of retrofit, and Fiscal Manager's Office
46 Pf;:):;ig':‘ceyss SM remodel, lease temporary facility, purchase a new Strategy
building. Include plans for Stockimeir and Torre.
City Hall Retrofit and EOC Implement the previously approved 2022 Council plan [Sustainability  |Public Works/City $ Small Public Works
47 i RW Readiness Plan with EOC migration. and Fiscal Manager's Office
Preparedness
Strategy
Expedite and/or Remove gridlock in construction, repairs and Sustainability |CDD Ss Large Community
streamline building remodeling by streamlining permitting process. When|and Fiscal Development
48 Permitting M permit and inspection processes get cumbersome, they get circumvented. |Strategy
permit processes Delays impact property tax and permitting fees
revenues
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agreements
- Sales tax (to be collected only if the county takes
away the remaining 0.25%)

Member
Tax Measures on the 2026 - Real Estate Transfer Tax (similar to Mountain View, [Sustainability |[City Attorney's $$$ Large City Attorney's Office
Ballot San Jose and other cities) for large transactions - to and Fiscal Office/Administrative
capture profits made as a result of upzoning Strategy Services/City
- Head tax (similar to Mountain View and other cities) Manager's Office
49 Taxes / Revenue LC for large employers or renegotiate tax sharing




List of Priorities - For Ranking
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Topic Pmpo::::::ecrounc" Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Economic Development Restore economic development committee, explore  [Sustainability  |City Attorney's $$ Small City Attorney's Office 27
Economic Development RW grant writer position, attract startups and companies |and Fiscal Office/City Manager's
in the tech ecosystem. Strategy Office
Business Explore options to support small businesses, fill empty |Sustainability  |City Manager's Office SS Medium City Manager's Office 27
Economic Development SM Revitalization storefronts, and encourage entry of new forms of and Fiscal
retail to promote revitalization Strategy
Permit Streamlining and Develop a suite of improvements to (1) improve Quality of Life |CDD $ Medium Community 27
Simplification for Small Home access to, and (2) speed the processing of permits for Development
Permitting JF Upgrades small home upgrades so as to enhance compliance
and improve overall efficiency.
Financial, Investment, and Review and assess the City’s investment policy and Sustainability  |Administrative $$ Medium Administrative 24
Cashflow Policy Review (TBD best practices with an analysis of quarterly treasurers |and Fiscal Services Services
item) report. Strategy
) ) . Establish a cashflow management policy with the goal
Pl el Es W to reduce the total percentage in cash from 20% to 2%
and to reduce the total percentage in cash and cash-
equivalent to at most 10%, on par with other cities.
Heart of the City Specific Plan  |Revise the Heart of the City Specific Plan and relevant |Quality of Life [{CDD SSS Large Community 24
Update neighboring planning areas to focus residential growth Development
on major corridors to better support commercial
activity, and an increased tax base as well as the
Heart of the City IR creation of "third spaces" for community building,
while bringing homes, amenities, and jobs closer
together to reduce vehicle miles traveled and improve
the atractiveness of active transportation options.
Update City's Update governing policies and guidelines for all Sustainability |CDD/City Attorney's $$$ Large Community 21
Impact Fees SM Impact fees impact fees and Fiscal Office/Public Works Development
Strategy
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# Topic ey Councilmember Submitted Title Councilmember Proposed Project Description Lead Department
Defensible Impact Fee Nexus With almost every infill project approval and revision, |Sustainability |CDD/City Attorney's $$ Large Community 21
Study for Traffic Impact Fee, we are losing almost all retail with almost zero and Fiscal Office/Public Works Development
Retail Impact Fee, BMR Impact |parking. New units tend to provide more town homes, |Strategy
Fee rather than much needed smaller starter units or
senior flats. With potential challenges to waive impact
7 e e L fees and design standards, a defensible Nexus study is
necessary to protect the city in order to collect impact
fees since California Constitution does not allow
unfunded mandates levied on cities.
Water Conservation Policies Reduce irrigation while increasing pollinator Sustainability  |Public Works $$ Medium Public Works 18
" Environmental / - (replaces city water supporting vegetation (turf conversion). Optimize and Fiscal
Sustainability conservation/ turf conversion) |irrigation systems including CUSD use agreement Strategy
sites.
Small Business Revitalization Develop a plan and implementation strategy to Quality of Life  |City Manager's Office SS Medium City Manager's Office 17
Plan support (1) new small business establishment; (2)
9 Economic Development JF preservation of existing small businesses in order to
improve placemaking in the city and the city's revenue
stream.
Blackberry Farms Pool and Eliminate the 100 day restricted operation of BB Quality of Life  |Parks & $$$ Large Parks & Recreation 17
Picnic Area - CEQA Review Farms picnic area facilities and swimming pool - and Recreation/City
open all year. Current restrictionsdeprive city of fee Attorney's
revenues, and deprive public access to public facilities. Office/Public
Works/CDD
10 Parks SM
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11

Senior Services

Ha

Enhance Senior Services

Due to the high cost of senior centers, many seniors
have to "age in place”, but do still need services
typically provided in senior centers, in addition to
common home maintenance.-

- Utilizing the survey results conducted in 2022 and
2023 to meet the needs of Cupertino seniors

- Consider consultant services similar to Palo Alto or
Saratoga Senior Center to enhance services, while
reducing cost to the city.

NOTE: Cupertino Age-Friendly could make a
presentation on the result of 2023 survey, in
collaboration with the city staff.

NOTE: Successful Aging Solutions & Community
Consulting (SASCC), who runs the Saratoga Senior
Center could provide a free gap analysis and feasibility
analysis

Quality of Life

Parks & Recreation

$S

Large

Parks & Recreation

17

12

Economic Development

RW

Small Business Revitalization
Ordinance

Streamline permitting process, explore more themed
events like restaurant week and bobatino, attract
more festivals, create a small business council,
provide regulatory support.

Sustainability
and Fiscal
Strategy

CDD/City Manager's
Office/Parks &
Recreation

$S

Large

Community
Development

15

13

City Properties / EOC

KM

City Properties: Planning for
Optimal Use (Formerly City
Properties 2.0)

Revisit City Hall/Torre Annex Planning RE Seismic/EOC.
Future planning strategies for Stocklmeir
house/garages, Blech House, Blue Pheasant. Goal of

Quality of Life

Public Works/City
Manager's Office

S

Medium

Public Works

14

14

Emergency
Preparedness

RW

Emergency Operations
Readiness

Review fire, earthquake tornado, active shooter,
Tsunami, hazardous transport accident policies; and
ensure EOC is active and functioning with a

Sustainability
and Fiscal
Strategy

City Manager's
Office/SC County
Sheriff's Office

$S

Medium

City Manager's Office

14

15

Environmental / Trees

SM

Urban Forest
Program

Expand tree list review in current CWP to include
specifics to develop an urban forest plan to increase
trees, landscaping and greenery in all parts of the city

Quality of Life

Public Works/CDD

$S

Medium

Public Works

14

16

5G

RW

5G Ordinance

Update 5G Ordinance

Quality of Life

Public Works/City
Attorney's Office

Small

Public Works

12
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SFH permitting review process. |Improve turnaround times. Set SLA's for staff and Quality of Life |CDD/City Attorney's $ Medium Community 12
outsourced reviewers, customer service KPI's, Office Development
L templates to reduce back and forth, internal staff
14, Permitting RW . 4 . .
expertise to reduce consulting expenses. Simplify
permitting for small home upgrades.
Unhoused Policies (Formerly Continue this work program item. Determine best Quality of Life  |CDD/Public Works/City $ Large Community 12
Support for the Unhoused 2.0) |practices for limited budget smaller cities to manage Attorney's Office/City Development
18 Unhoused KM A . ’ : :
the unhoused. Review RV practices in surrounding Manager's Office
cities for impacts and potential adoption. Review
Work Program Process Review Work Program History, budget considerations |Sustainability |City Manager's $ Medium City Manager's Office 11
. and timing, key takeaways, best practices, mission and{and Fiscal Office/ALL DEPT
19 City Work Program KM L. . .
vision, goal categories, staff suggestions for process  |Strategy
improvement and workload management. Include CIP
Leadership Re-establish leadership program in collaboration with |Public City Manager's Office $ Small City Manager's Office 11
. Academy neighboring cities and non-profits - to educate the Engagement
20 Public Engagement SM . . i
public on public policy issues, and encourage new and
participation in city's civic life. Transparency
Enhance Notification Methods |* Consider a community meeting requirement for any |Public CDD/City Manager's S Medium Community 11
for Development Projects and | major project application, especially those requiring a [Engagement Office/City Attorney's Development
General Plan Amendments general plan amendment, as some other cities have  [and Office
) adopted. Transparency
Al FUR SRR Rt i * Consider increasing notification radius from 300 feet
to 500 feet (or even 1000 feet for major projects) for
any project application, especially those requiring a
general plan amendment.
Public Engagement Strategy and |Consolidate existing CWP (Attachment B Item 10) and |Public CDD/City Manager's SS Large Community 11
Policies in Support of Planning |proposed CWP public engagement-related items Engagement Office Development
Initiatives (Attachment B Items 4 and 5) to establish more and
focused policies governing public outreach and Transparency
22 Public Engagement IF engagement with respect to General Plan
amendments and rezonings with special consideration
to lessons learned from the 6th RHNA Cycle Housing
Element revision.
Adopt LOS and improve TDM Adopt LOS (Level of Service), in addition to VMT Transportation |CDD/Public Works/City SS Large Community 11
23 Transportation LC Accountability (Vehicle Miles Traveled), in any traffic assessment, Attorney's Office Development

since LOS is still a better measure of traffic impact.
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Major thoroughfare congestion [Study De Anza, Stevens Creek, Stelling, Wolfe, Quality of Life |Public Works Ss Large Public Works 11
24 Transportation RW study and road improvements. |Homestead, and Bollinger, Road improvement
options include adaptive traffic signals, no turns on
Commercial Diversification Plan |Develop a plan and implementation strategy to Quality of Life |City Manager's Office Ss Medium City Manager's Office 10
diversify the range and types of medium-sized
businesses operating in the city.
25 Economic Development JF
Urban Forest 10-Year Plan Develop a plan and implementation strategy to Sustainability  |Public Works/CDD SS Medium Public Works 10
increase the tree canopy in Cupertino to achieve at and Fiscal
least 30% coverage in every city neighborhood by Strategy
2035 using climate-resilient species.
26 Environmental / Trees JF
Impact Fees Evaluate and realign impact fees. Sustainability ~ |CDD/City Attorney's Large Communit 10
g y
and Fiscal Office/Public Works Development
27 Impact Fees KM Strategy
Reduce the Scope of Memorial |The Memorial Park Plan like other plans tend to Sustainability  |Parks & $$ Medium Parks & Recreation 10
28 Parks LC Park Plan to under $40M include too many features in one park, which the city |and Fiscal Recreation/Public
cannot afford to accommodate. We should reduce the [Strategy Works
Active Transportation Plan Continue the existing CWP item. Transportation [Public Works SS Medium Public Works 10
29 Transportation JF




List of Priorities - For Ranking

# Topic Propols\::r:ze(iouncnl Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Independence Day Celebration |ldentify and pursue low-hazard alternatives to the Quality of Life |Parks & Recreation SS Large Parks & Recreation
Enhancement traditional fireworks presentation if no safe venue for
30 4th of July JF traditional fireworks in Cupertino can be found.
Enhance Art In-Lieu Fee policy |Each development project has to dedicate art in-lieu |Quality of Life |CDD/City Manager's Medium Community
for better engagement fee, but the selection process does not engage the Office/City Attorney's Development
31 Public Engagement LC public to benefit the city as a whole. Explore policies Office/Public
adopted in other cities for better public engagement. Works/Administrative
NOTE: To expand the current work program item "Art Services
Transparency for Commisison  |Restore Hybrid Commission Meetings with both Public I&T/ALL DEPTS S Large Innovation &
) Meetings virtual and in-person public comments - with minimal |Engagement Technology
32 Public Engagement LC
staff support. and
Include presentations, design docs in the agenda Transparency
Ad Hoc Senior Establish an ad-hoc senior commission/ Quality of Life  [Parks & $ Large Parks & Recreation
) . Commission committee/working group to create channels of Recreation/City
&= AT SRR S " communication between the senior population, senior Manager's Office/City
center, senior living facilities - and address concerns Attorney's Office
Night time safety awareness Coordinate public education and potential (private Quality of Life  |Public Works/SC Medium Public Works
and/or public) grants for night time safety for County Sheriff's Office
bikes/peds/pets (Fall Bike Fest, SR2S, festivals)
34 Transportation KM




List of Priorities - For Ranking

# Topic Propo:::r:::;ouncﬂ Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
General Plan Consider community meetings for any development  [Public CDD/City Manager's S Medium Community
Community or project that requires a GP amendment. Engagement Office Development
Meetings and
Transparency
35 Public Engagement SM
SV Hopper Feasibility Determine a future funding source for this grant- Transportation |Public Works $ Small Public Works
) funded program. Provide two ridership and financial
% angeemalen W updates per year. (reworded, but the same)
Tree Planting (replaces Tee List [Increase tree canopy on city-owned properties with  |Sustainability  |Public Works $$$ Large Public Works
2.0) climate appropriate, preferably suitably CA native and Fiscal
) trees with volunteer tree-planting opportunities as Strategy
37 Environmental / Trees KM 3
feasible.
Environmental hazards Add Geotracker and DTSC sites to the GIS mapping Public I&T/CDD $ Small Innovation &
& Environmental / - layers in the city to improve public awareness. Engagement Technology
Sustainability and
Transparency
Public Safety - Block Leader and |Strengthen Block Leader/Neighborhood Watch Quality of Life  |City Manager's Office $ Small City Manager's Office
39 EEiCReSY RW Neighborhood Watch programs to ensure the leaders are active and expand
Preparedness . :
the coverage of active neighborhoods.
) Bicycle Facilities Continue the existing CWP item. Transportation [Public Works/Parks & Medium Public Works
40 Transportation IF .
Recreation
Bus Stop Inventory Inventory city bus stops and coordinate with VTA for [Transportation |Public Works $ Small Public Works
41 Transportation KM improvements to seating, shading, and security
(reworded, but the same)
Lehigh Quarry Continue to monitor quarry activities and present bi- |Public CDD/City Manager's $$ Medium Community
& Quarry o arTnuaI updates to Council. Continued collaboration |Engagement Office/City Attorney's Development
with County and neighboring cities is recommended. |and Office
Transparency




List of Priorities - For Ranking

# Topic Pmpo:::r:;/ecrounc" Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
License Plate Readers Deploy city-owned license plate readers and Quality of Life |City Manager's Office $$ Small City Manager's Office
Emergency ] - 1
43 RW implement policies to allow neighborhood-owned
Preparedness
ones.
Memorial Park Renovation Reduce plan or place in phases, consider revenue Quality of Life |Parks & $$ Medium Parks & Recreation
44 Parks RW models such as concessions and services in the mix for Recreation/Public
the park. Works
Strategies to Enhance Sales Tax |Develop strategies to improve sales tax revenue, Sustainability  |City Manager's $$ Large City Manager's Office
Revenue including, but not limited to: and Fiscal Office/CDD/Administra
- With each infill redevelopment, provide Strategy tive Services/City
transparency on the retail space and loss in retail Attorney's Office
categories and sales tax revenue
45 Economic Development LC - Find out what businesses generate B2B taxes in
Cupertino and in other cities
- Attract businesses that generate sales taxes to
Cupertino
- Explore potential incentives to attract them to
Cupertino, such as tax breaks or fee waivers
City Hall Seismic Determine cost and feasiblility options to deal with Sustainability  |Public Works/City $$ Medium Public Works
Safety Issues City Hall seismic safety: pros and cons of retrofit, and Fiscal Manager's Office
46 i SM remodel, lease temporary facility, purchase a new Strategy
Preparedness . d
building. Include plans for Stocklmeir and Torre.
. City Hall Retrofit and EOC Implement the previously approved 2022 Council plan |Sustainability [ Public Works/City $ Small Public Works
47 i RW Readiness Plan with EOC migration. and Fiscal Manager's Office
Preparedness
Strategy
Expedite and/or Remove gridlock in construction, repairs and Sustainability [CDD $$ Large Community
streamline building remodeling by streamlining permitting process. When|and Fiscal Development
48 Permitting SM permit and inspection processes get cumbersome, they get circumvented. Strategy

permit processes

Delays impact property tax and permitting fees
revenues




List of Priorities - For Ranking

# Topic Pmpo:::nfgecrounc” Councilmember Submitted Title Councilmember Proposed Project Description Council Goal Lead Department | Est budget| Est staff hours | Lead Department(s) Total Ranking
Tax Measures on the 2026 - Real Estate Transfer Tax (similar to Mountain View, |Sustainability  |City Attorney's SSS Large City Attorney's Office 0
Ballot San Jose and other cities) for large transactions - to and Fiscal Office/Administrative
capture profits made as a result of upzoning Strategy Services/City
- Head tax (similar to Mountain View and other cities) Manager's Office
49 Taxes / Revenue @ for large employers or renegotiate tax sharing
agreements
- Sales tax (to be collected only if the county takes
away the remaining 0.25%)




	CC 03-18-2025 - Item 9. Council Subcommittee Report_Desk Item Report.pdf
	Item 9 Council Subcommittee Report_Desk Item Report
	A - UPDATE_ FOURTH OF JULY CELEBRATIONS

	CC 03-18-2025. Item No. 10. First Ranking - Individual Councilmembers_Desk Item.pdf
	Revised Top 10 List - Ray Wang.pdf
	IMG_3919
	IMG_3920
	IMG_3921
	IMG_3923
	IMG_3924
	Blank Page





