
Project Title Project Objective Progress to Date Next Steps Timeline Current Status Performance Goal Completion 
Date

Est. Total Budget
(not including staff time)

Actual Expense
to Date Size Staff Lead Department Commission(s)/

Committee(s)

Housing Survey To improve public 
engagement, conduct a 
citywide housing survey ahead 
of the 2023-2030 Housing 
Element update.

Citywide housing survey launched April, 
2020, suspended May, 2020. Preliminary 
discussions with OpenGov regarding 
capacity of the Open City Hall platform. 
Preliminary discussions with consultant 
regarding survey methods options.

1. Determine survey method  2. 
Work with consultant to draft 
survey questions 3. Conduct 
public outreach and launch 
survey 4. Process completed 
surveys and tabulate data.

Winter 2020 Proposed Gather input from residents on housing needs. Summer 2021 $24,000 $5,000 Medium Kerri Heusler Community Development N/A

Proposed Housing Survey Item for FY 2020-21 City Work Program

Note: The numbers in the # column are just for reference to make it easier to navigate the document and are not an indication of priority
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