CITY COUNCILMEMBER REPORT
Meeting: February 19, 2025

CUPERTINO

Reporting Councilmember: Vice Mayor Kitty Moore

Report Dates: 12/18/24 to 2/10/25

Item Date, Title, and Description:

December 18, 2024. Stevens Creek Boulevard Corridor Steering Committee.

The Steering Committee received the Redlined Draft Vision Implementation Plan
which will be coming to the Cupertino City Council for review in March/April.

Steering Committee Meeting December 18, 2024 Agenda:
https://www.cupertino.gov/files/assets/city/v/1/departments/documents/public-
works/transportation/new-folder/steering-committee-meeting-agenda-december-

18-2024.pdf
Steering Committee website: https://www.stevenscreekvision.com/

San Jose D1 Steering Committee webpage: https://www.sanjoseca.gov/your-
government/departments-offices/mayor-and-city-council/district-1/planning-and-

development/stevens-creek-corridor-steering-commitee

Draft Vision Implementation Plan:
https://www.stevenscreekvision.com/ files/ugd/e88970 49b886841ada4bbe88f433d

6ad27a8e9.pdf?utm medium=email& hsenc=p2ANqtz-
2WGVsTh3Dd01EDEJ4E0d4E3YS006XR0o39Dxq1IVG34n9l]N XvimCLyP55 oNgT
swbBSyGVens3RYcnjOPXkzz -

skA& hsmi=338492291&utm content=338492291&utm source=hs email
Redlined Draft Vision Implementation Plan:
https://www.stevenscreekvision.com/ files/ugd/e88970 a1914503da324120b6a5d76

69fd7d164.pdf
Draft September 6, 2024 Meeting Minutes:
https://www.stevenscreekvision.com/ files/ugd/e88970 df234fa5bbff46bca6cefebba

t8b2fbc.pdf
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Draft May 23, 2024 Meeting Minutes:
https://www.stevenscreekvision.com/ files/ugd/e88970 0b78e832e2414ba8bdd1765

4e3fa4f83.pdf

January 16, 2025. VTA Policy Advisory Committee (VTA PAC) Meeting.

Agenda packet:
https://santaclaravta.igm2.com/Citizens/FileOpen.aspx?Type=1&ID=4096&Inline=T
rue

VTA Ridership summary:
(Directly Operated, Inter-Agency Partners, and Contracted Services)
FY 2025 First Quarter Transit Operations Performance Report

(July 01, 2024 - September 30, 2024)

[ FY2025 | FY2024 [% Change
Directly Operated Services
Bus 6,065,960 5,444,061 11.4%
Average Weekday Riders 76,156 69,101 10.2%
Light Rail 1,235,884 1,204,846 2.6%
Average Weekday Riders 15,540 14,640 6.2%
Total Directly Operated Services 7,301,844 6,648,907 9.8%
Average Weekday Riders 91,696 83,741 9.5%
Inter-Agency Partners
Dumbarton Express 51,446 50,912 1.0%
Average Weekday Riders 804 808 -0.5%
Highway 17 Express 35,436 33,044 7.2%
Average Weekday Riders 404 361 11.9%
Altamont Commuter Express (ACE) 201,776 156,694 28.8%
Average Weekday Riders 3,153 2,487 26.8%
Caltrain 1,933,196 1,506,540 28.3%
Average Weekday Riders 24,648 20,648 19.4%
BART in Santa Clara County (Milpitas and Berryessa) 238,305 214,420 11.1%
Average Weekday Riders 3,724 3,314 12.4%
Contracted Services
Paratransit 96,377 88,104 9.4%
Average Weekday Riders 1,262 1,160 8.8%
ACE Shuttles 60,507 43,558| 38.9%
Average Weekday Riders 960 703 36.6%
Total Contracted / Inter-Agency SC County 1,339,050 1,088,725 23.0%
Combined Total Ridership (in Santa Clara County) * 8,640,894 7,737,632)  11.7%

1 These figures are based on estimated ridership in the VTA service area for Caltrain, ACE, Highway 17 Express and Dumbarton Express.
Paratransit, Light Rail Shuttles and ACE Shuttles are operated wholly within the service area, therefore, 100% of the ridership is included.
Note: Caltrain shuttles have been discontinued effective April 2021.

January 17, 2025. Councilmember preparation meeting with staff.

January 22, 2025. Special Meeting of the Cupertino City Council.

Agenda may be accessed here:
https://cupertino.legistar.com/DepartmentDetail.aspx?1D=22534&GUID=759DE527-
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January 27, 2025. 1:1 w/City Manager.

January 27, 2025. Cupertino Audit Committee meeting.

Agenda packet may be accessed here:
https://cupertino.legistar.com/View.ashx?M=PA &ID=1277862&GUID=9A0F0916-
C40C-4D3E-87BF-2171AA17A21E

The Internal FWA report was reviewed by the Committee and may be accessed here:
https://cupertino.legistar.com/View.ashx?M=F&ID=13698033&GUID=0C94FE7B-
4429-4FB7-8B02-FD4008E83F06

January 27, 2025 and January 28, 2025. City Council Commission interviews and
appointments.

January 30, 2025. Santa Clara County Cities Association City Selection Committee
and Board meeting.

Meeting agendas may be accessed here: https://citiesassociation.org/meetings-2/
The committee began work on determining the work program at the January 30, 2025
meeting.

February 3, 2025. Closed Session Cupertino City Council.

February 4, 2025. Regular meeting of the Cupertino City Council.

Agenda may be accessed here:
https://cupertino.legistar.com/DepartmentDetail.aspx?1D=22534&GUID=759DE527-
B7CF-4B4C-88AB-B83875AB732D&Mode=MainBody

February 10, 2025. 1:1 with City Manager.
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