CITY COUNCILMEMBER REPORT
Meeting: December 2, 2025

CUPERTINO

Reporting Councilmember: Vice Mayor Kitty Moore

Report Dates: 10/14/25 to 11/24/25

Item Date, Title, and Description:

October 14, 2025. Idlewild/United Furniture meeting with developer.

October 15, 2025. Sunny View Villas Ribbon Cutting and tour of remodel.

October 15, 2025. Audit Committee Subcommittee meeting with staff RE Budget
Format review.

October 16, 2025. Agenda Review with Mayor and Staff.

October 20, 2025. Agenda Review with Mayor and Staff.

October 22, 2025. Santa Clara Valley Water Commission meeting. The Commission

had a very robust discussion regarding the Consultant Study Regarding Santa Clara
Valley 25-0812 Water District’'s Water Use Projections, Water Demand Elasticity,
and Customer Affordability Study centering on whether there would be adequate
water given the demand from developments. The agenda may be accessed here:
https:/ /s3.us-west-1.amazonaws.com/ valleywater.org.us-west-1/s3fs-
public/10222025%20SCVWD%20WC%20Agenda%?20Packet.pdf and the video
recording link is here: https:/ / fta.valleywater.org/dl/ GgKBDbQrjVKX

October 27, 2025. Agenda Review with Mayor and Staff.

October 27, 2025. Audit Committee. Audit Committee meetings have returned to
hybrid, so that you may participate on Zoom. The video recording is here:
https:/ / cupertino.granicus.com/MediaPlayer.php?view id=18&clip id=3610 At
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this meeting the Audit Committee received the Q1 Treasurers Investment Report,
and the OPEB and Pension Section 115 Trust Performance Report. There is a new
cash management policy in place which has enabled improved returns. The
Committee received the FWA program update and asked questions regarding the
length of time certain cases have been open. The Committee received the Budget
Format Review presentation to implement the Action Plan recommendations after
working with the subcommittee (Chair Schmidt, VM Moore) and lastly reviewed
the Workplan.

October 28, 2025. Ad hoc Legislative Review Committee received the final update
from Gonsalves and Son and recommended the Council formalize the LRC in the
same manner as prior to 2023. Legislative wrap-up documents are here:

https:/ /www.cupertino.gov/files/assets/ city /v /2 / departments / documents / city-
council / council-informational-memos /2025 / informational-memorandum-2025-
legislative-wrap-up-10.30.25-final.pdf

October 29, 2025. Rehearsal for 70" Anniversary and 70* Anniversary celebration
with Commissioner recognition and CREST awards. Fabulous event!

November 4, 2025. Regular Closed Session and City Council meeting.

November 6, 2025. Agenda Review with Mayor and Staff.

November 7, 2025. All day Stanford Policy Day on Environmental Resilience. This
incredible event was attended by staff and electeds from the region. Some key
takeaways regarding collecting information from the residents regarding projects
was to ensure the communication has a way to reach residents by phone, email, or
regular mail and to make sure there is a sampling of data to correct for
overrepresentation of one group over another. Survey questions must be carefully
written to result in useful and unbiased responses.

November 10. 2025. Agenda Review with Mayor and Staff.

November 11, 2025. Veterans’ Day Celebration at Memorial Park. This was a
wonderful celebratory event honoring our Veterans, First Responders, and their
families for their service.

November 13, 2025. Agenda Review with Mayor and Staff.

November 13, 2025. VT A Policy Advisory Committee meeting. The Committee
received the CMP report which is an obligatory report that VTA, as the Congestion
Management Agency, must provide. I requested that Average Daily Trip data be
included in future reports because the CMP report only provides Level of Service
(LOS) data which is per statute. LOS data does not provide information regarding
the quantity of traffic such that an intersection could be at LOS C with 10 lanes of
traffic and many more vehicles flowing through it than a 2-lane intersection which
is also operating at LOS C. By having ADT information, decisions about where
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routes are potentially going to result in public transit ridership can be better
supported by data. This suggestion was improved upon by the Committee
members for a motion to request this information and the rationale for it, along with
the statutory requirements be provided in the future. Staff will be looking into
whether they already have that data collected for the segments they monitor and
can provide it. The agenda packet is available here:

https:/ /santaclaravta.igm?2.com / Citizens / FileOpen.aspx?Type=1&ID=4310&Inline
=True

November 13, 2025. CASCC Legislative Action Committee received a summary of
legislation outcomes and made suggestions for the next year. CASCC BOD followed
the LAC. Meeting materials are available here:

https:/ / citiesassociation.org / meetings-2 /

November 17, 2025. Agenda Review with Mayor and Staff.

November 17, 2025. Cupertino Public Facilities Corporation Annual Meeting of the
Board of Directors. The Cupertino City Council serves as the BOD for the CPFC
which is an entity formed primarily to issue Certificates of Participation. The CPFC
will meet again in January to address issues regarding tax return submittals.

November 18, 2025. City Council Regular Meeting. This meeting was adjourned
early due to legal requirements when Zoom crashes and the public is no longer able
to attend remotely when the meeting was noticed with remote participation.

November 20, 2025. Agenda Review with Mayor and Staff.

November 24, 2025. Agenda Review with Mayor and Staff. Agendas are now being
reviewed about 3 meetings ahead to optimize meeting scheduling and balance the
agendas.
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