CITY COUNCILMEMBER REPORT
Meeting: January 21, 2026

CUPERTINO

Reporting Councilmember: Mayor Kitty Moore

Report Dates: 12/9/25 to 1/12/26

Item Date, Title, and Description:

December 11, 2025. Special City Council Meeting.

December 12, 2025. Council Orientation.

December 13, 2025. Wreaths Across America at Gate of
Heaven Cemetery to honor our Veterans placing wreaths
to “remember, honor, and teach about the value of
freedom.”

https://www.wreathsacrossamerica.org/pages/17745/Overview/ Vice Mayor Chao
provided a proclamation which Councilmember Fruen and myself read for the

event.

December 13, 2025. Cupertino Library
Foundation Fire Safety Event. Residents
shared their concerns about neighboring
jurisdictions needing to provide vegetation
clearing such as MidPen and the County.
There will be follow up events on the topic.

December 15, 2025. Agenda look-ahead
meeting with Staff. These meetings go over

agenda scheduling, timing, meeting length,
and content in order to balance meetings.


https://www.wreathsacrossamerica.org/pages/17745/Overview/
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December 15, 2025. Idlewild Townhomes prep. session with Staff. Meeting with
CAO.

December 16, 2025. City Council Special Meeting Closed Session and Regular
Meeting.

December 18, 2025. Chamber of Commerce and City of Cupertino Women’s

Business Luncheon on the topic of Al. Learned some helpful tips on using Al and
some of its quirks.

December 18, 2025. ATP meeting with
Staff.

December 19, 2025. Attended the River of
Life Community Prayer Breakfast with
local electeds from around the Bay Area to

bless the communities and community
leaders for the coming year.

December 19, 2025. Meeting with Staff and
the Vice Mayor regarding the Rise.

December 19, 2025. Attended TICC
meeting online RE Google and Al

December 23, 2025. Agenda look-ahead meeting with Staff.

December 24, 2025 — January 1, 2026. City Hall Closure.

January 5, 2026. Agenda look-ahead meeting with Staff.

January 6, 2026. Rise update with Staff.

January 8, 2026. Check-in with Staff. Prep for SOTC, Initiatives, Chats, hours.

January 9, 2026. D5 Mayors Monthly Meeting with Supervisor Abe-Koga. Talked
about our fiscal challenges which are currently coming from the County.
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January 12, 2026. Agenda look-ahead meeting. Finalizing chat schedule. Sheriff

contract review.

January 12, 2026. 30-second Promo Video work with Staff. Did recordings of 3 video
clips for promoting Cupertino.

January 12, 2026. City Hall Tour with PC Vice Chair Kosolcharoen. Led by CIP
Manager Susan Michael, and with Staff, we toured the entire building noting its

condition and usage.



