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Projects that have secured external funding, or which
can result in positive fiscal impacts to the City

CIP FY25-26 • 5-YEAR PLAN PROJECT NARRATIVESATTACHMENT B

FISCAL YEAR 2025 - 2026

Attachment B



FY25-26 CIP proposal and 5-year Plan Council Meeting 4/02/2025 Page 2 of 34 
 

INSERT SECTION PAGE (GRAPHICS!) 

 

  

CIP: FACILITIES
City of Cupertino





CIP FY25-26 • 5-YEAR PLAN    PROJECT NARRATIVES 

Facilities Condition Assessment Implementation   
Ongoing initiative to address Facilities Deficiencies 

Proposed FY25-26 Funding $ 940,000 

Total Funding (pre-FY25-26) $ 2,429,890 

    City Funding (pre-FY25-26) $ 2,006,470 

    External Funding $ 367,951 (FY24 CDBG) 

$ 55,469 (FY25 CDBG) 

Remaining Funds (Feb 2025) $ 1,536,282 

Funding Source, Approved Plan GF, GP 

Project Category Facilities 

Project Type Design and Construction 

Location Various 

Origin of Request Public Works 

Budget Unit 420-99-078, BAI 001 
 

Project Description 

 

Project Justification 

 

Prioritization 

 

Projected Schedule/5-year Plan information 

 

Funding Information 

 

Operating Budget Impacts 

 

Ongoing initiative to implement projects from the prioritized recommendations of the 2017/18 “Comprehensive 

Facility Condition and Use Assessment” and the “2022 Facility Condition Assessment” (FCA) reports. 

The 2017/18 FCA report and the 2022 FCA report assessed the condition of nearly every City owned facility. Several 

projects were identified as high priority facilities with significant deficiencies that need to be addressed to avoid costly 

repairs and extended service interruptions. 

Six projects have been initiated: Senior Center Fire Alarm system (FAS) upgrade, Quinlan Community Center (QCC) 

AC Chiller replacements, Sports Center Locker and Shower rooms improvements, and the replacement of three flat 

roofs (Sports Center, QCC, and Senior Center). Other completed FCA projects include Sports Center Fire Control 

Center panel replacement and the Sports Center Seismic Retrofit. Projects planned for FY25-26 are the upgrades of five 

FAS at Monte Vista, Creekside Park Rec, Service Center and Sports Center. Library FAS and Sports Center 

Shower/Locker rooms projects are planned for FY26-27. 

As older equipment is replaced with energy efficient equipment and as building systems are upgraded significant, 

savings are expected in both maintenance and energy costs. 

Addressing the high-priority FCA projects is the highest priority, as these projects address health and safety concerns. 

This initiative began in FY18-19 and received additional City funding in FY23-24. CDBG grant funds were received for 

work on the Senior Center property, in FY23-24 and FY24-25. 



•

•

•
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CIP: PARKS
City of Cupertino
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All Inclusive Playground – Jollyman                          
And Adult-Assistive Bathroom facility 

Total Funding $ 4,891,347 

    City Funding $ 1,230,000 + $ 850,000 

    External Funding $ 1,448,201 + $ 1,000,000 + 

$ 25,000 + $ 338,146 

Remaining Funds (Feb 2025) $ 262,315 

Funding Source, Approved Plan GF, Grant, PRSMP, DIL 

Project Category Parks, Facilities 

Project Type Design and Construction 

Location Jollyman Park 

Origin of Request Public Works, Parks 

Budget Unit 420-99-051, PVAR 007 

 Initiated FY18-19 

      

Project Description 

 

Project Justification 

 

Projected Schedule/5-year Plan information 

 

Funding Information 

 

Operating Budget Impacts 

 

Design and construct an all-inclusive playground at Jollyman Park, and a new adult-assistive bathroom facility 

adjacent to the All-Inclusive Play Area. 

Community input secured during the Parks and Recreation System Master Plan process favors having an All-Inclusive 

play area in Cupertino. The new "All-Inclusive Playground" (AIPG) project is intended to serve the broad needs of the 

[inclusive] community The added bathroom facility can serve all ages who require mobility assistance and will vastly 

improve the usability of the new play area.  

Anticipated construction completion date is June 2025. 

Anticipated to be a slight impact to the Operating Budget due to the specialized nature of the play equipment and the 

addition of a bathroom facility. By accepting the grant, the City agreed to construct and maintain the playground for 

20 years. 

 

Santa Clara County All-inclusive Playground funding grant was secured in 2019 for $1,448,201. This requires 

$2,201,799 in matching funds and required fund-raising of $1M. CA Parks and Recreation department awarded a 

second grant in the amount of $1,000,000 as a Specified Grant program, which met the fund-raising requirement. 

PG&E also donated $25,000. Art In-Lieu fees were used to design, procure, and install the “kaleidoscope” art feature, 

with a budget of $338,146. The Adult-Assistive Bathroom Facility scope was funded by Council in FY22-23 ($850K) 

and added to this project funding. 
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CIP: STREETS AND INFRASTRUCTURE
City of Cupertino
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McClellan Road Bridge Reconstruction       
  

Projected Costs $ 8,000,000 

    City Funding $ 0 

    External Funding $ 5,850,000 

Remaining Funds (Feb 2025) $ 5,850,000 

Funding Source, Approved Plan GF, GP 

Project Category Streets and Infrastructure 

Project Type Design and Construction 

Location McClellan Road 300’ east 

of Club House Lane 

Priority Medium 

Origin of Request Public Works 

 Initiated FY24-25 

       

Project Description 

 

Project Justification 

 

Prioritization 

 

Projected Schedule 

 

Funding Information 

 

Operating Budget Impacts 

 

Reconstruction of the bridge on McClellan Road near the entrance to McClellan Ranch Preserve. 

The existing bridge was constructed in 1920 and is beyond its design life. It does not meet current requirements for 

pedestrian access and lacks the width to facilitate bicycle lanes. A reconstructed bridge will enhance pedestrian 

facilities. 

Design and Construction will be a multi-year endeavor, requiring environmental permits and Caltrans approvals for 

both design and construction procurement.  

$5.85M in grant funding has been secured. Approximately $2.2M in funding is still required. Priority for Safety 

criteria, following recommendations from inspection reports issued by Caltrans. CIP is starting preliminary design in 

FY 24-25 to support efforts to obtain additional grant funding. 

Design and construction will require approximately $8M in funding. Staff proposes to utilize the existing grant 

funding to initiate preliminary engineering design which will provide further opportunities to apply for grants to 

complete the project funding. 

Construction of the project will not increase operating budget expenses.   

 



ratified
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CIP: TRANSPORTATION
City of Cupertino







significantly
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City of Cupertino
CIP: SUSTAINABILITY
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CIP: COMPLETED PROJECTS
City of Cupertino
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