CITY COUNCILMEMBER REPORT
CUPERTINO Meeting: April 21, 2026

Reporting Councilmember: Mayor Kitty Moore
Report Dates: 3/30/26 to 4/13/26

Item Date, Title, and Description:

April 1, 2026. Sheriff’s Contract Ad-hoc Committee

April 1, 2026. Special Meeting Closed Session and Open Session RE Evulich Ct. and Mary
Reconsiderations. Meeting ran past 3 am and included an earthquake.

April 3, 2026. Check in with Staff.

April 4, 2026. 9 am Tree Planting at Creekside Park. Planted a lovely Cork Oak tree with the help of City
Arborist Janathan Ferrante’s team in Public Works and City Manager Tina Kapoor. Coffee and donuts
were provided.

April 4, 2026. Attended the very welcoming Cupertino Earth and Arbor Day Celebration at the Civic
Center Plaza.

April 5, 2026. Attended the Tamil School Heritage Day Celebration at De Anza College and visited 40
booths the students made describing features of the Tamil community in India including how water
resources are managed, architectural wonders, food preparation, farming, familiar games played there,
martial arts, art, language, and more.

April 7, 2026. Sheriff’s Contract Ad-hoc Committee.

April 8, 2026. Governor’s External Affairs Office meeting online with Staff of the Governor’s office to
discuss issues important to Cupertino which include the impacts of housing laws and property tax
allocations in light of the CDTFA Audit result causing massive fiscal pressure along with ongoing
challenges such as the Sheriff Contract 40% cost increase vis a vis the Gonsalves Act.

April 8, 2026. Safe Routes 2 School. Joined the SR2S meeting at the Civic Center Plaza celebrating their
100™ meeting with a bike rodeo competition and refreshments.



City Council Mayor Moore Report

Two teams competed in the rodeo bike riding challenge where we sped through cones and delivered a
newspaper in an obstacle course! Happy 100™!

April 8, 2026. Mayor’s Chat. Shared slide deck which is attached at the end of this
report. Made announcements for upcoming events. Took questions which Staff
collects and responds to any which require follow-up. Light refreshments were
provided.

April 9, 2026. Check-in with Staff. Weekly check-in meeting to go over ongoing
projects and concerns.

April 9, 2026. Rep. Ro Khanna visit at City Hall with Cupertino Council, Santa
Clara Mayor Gillmor and Council, Cupertino City Manager Tina Kapoor, Public
Works Director Chad Mosley and his Staff Team along with Santa Clara Staff and
that of Rep. Khanna'’s office. The purpose was to share information about the SV
Hopper system, ridership, and how the collaboration between the two cities has
been a very popular benefit to both. Rep. Khanna has secured $1.2M in grant
funding for this exciting microtransit expansion.

April 9,2026. VTA Policy Advisory Committee meeting. The agenda packet is here:
https://santaclaravta.igm2.com/Citizens/FileOpen.aspx?Type=1&ID=4408&Inline
=True Some Grant scoring lowers Cupertino’s opportunities to secure funding due
to the socioeconomic status of the city and the low property tax retuen to the city
was mentioned. A separate grant opportunity was tied to light rail lines which we

do not have.

April 10, 2026. D5 Mayors Monthly Meeting with Supervisor Abe-Koga.

April 10, 2026. Teams meeting with CM, CAO, and Apple Rep. Mike Foulkes.
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https://santaclaravta.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=4408&Inline=True
https://santaclaravta.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=4408&Inline=True

City Council Mayor Moore Report

April 10, 2026. Ad hoc meeting with Councilmember Fruen and City Manager Tina
Kapoor to discuss potential successful paths for the Mayor’s letter discussed April
7.

April 11,, 2026. Assemblymember Ahren’s Town Hall. Spoke on behalf of the City.
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Remember to mark your calendars for the
Toyokawa Sister City Cherry Blossom Festival
April 25th and 26! Click for video:
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https://youtu.be/bin9wLpzroM?si=2r9iDXVKkqp8xd4L

Mayor’s Chat

April 8, 2026
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Housing Approvals

Sports Center Data

Senior Center Data

SV Hopper Data

Santa Clara County Budget Review — Donor City



Housing Approvals

* AB 130, Density Bonus, SB 330: Evulich Ct. — Statutorial
Exemption

* AB 130, Density Bonus, SB 330: Harvest/Panera-Voyager —
Statutorial Exemption

* Mary Ave. Villas

* Vallco/Rise Modification: affordable housing decreased to 356
below market rate units from 1,201 in original plan. VIMS Required
with Deed Restriction due to PCE vapor in soils.

 Retail loss over 1.3Million SF



Sports Center Data



Raw Data — New Memberships

New Cupertino Sports Center Memberships

Year Resident Non-Resident Total
2022 113 71 184
2023 113 46 159
2024 137 85 222
2025 188 124 312
2026* 61 52 113

*To date as of February 25, 2026



Raw Data

Year Resident Non-Resident Total
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Sports Center Data — Resident/Non-Resident Usage

Total Memberships by Category
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2022 2023 2024 2025 2026* *As of March 9, 2026
—Total Sports Center Memberships Resident
—Total Sports Center Memberships Non-Resident

—Total Sports Center Memberships Total



2026 SPORTS CENTER MEMBERSHIPS

M Resident ™ Non-Resident




Senior Center Data



SENIOR CENTER MEMBERSHIPS

Senior B Residents M Non-Residents
Center Data

* Membership costs:
* Resident: $25
* Non-resident: $30

Cupertino’s Senior Center is a Regional Hub



Senior Center City Comparison

City

Cupertino

Sunnyvale

Milpitas

Santa Clara

Resident (Annual)

$25

$40

$19 ($16+S$3 fee)

No direct annual fee

Non-Resident (Annual)
$30

$60

S37 (S34+S3 fee)

(Uses per-activity "passes’
or specific class fees)

The "Gap"

$5

$20

$18

N/A
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SV Hopper Demographic Data
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2025 Heat Map:

SV Hopper 2025 Destinations
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Key Operating Data:

* QOperating cost per trip: $31.87 (FY24-25 cost
snapshot).

* Netcity cost pertrip after TIRCP, TFCA, and Measure B
grants: $12.72.

* Current service performance standard: response time
of at most 12 minutes at the 95th percentile, with a
minimum of 13 vehicles dedicated to Cupertino and
Cupertino retaining approval authority over service
Zones.



Percentage of Trips by Fare Type in 2024
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* SV Hopper completed 103,468 passenger trips in calendar year
2025, with March as the highest month at 11,324 completed rides.

* Within VTA’s service area, several cities are already operating or
planning microtransit services:
* Sunnyvale — Via (Peery Park microtransit, operating) City-wide.
Palo Alto — RideCircuit (electric shuttle).
Gilroy — Pilot effort under VTA PAC guidance (operator TBD).
Morgan Hill — Starting microtransit pilot (operator TBD).

East San Jose — Microtransit operating as part of VTA’s Transportation
Demand Management efforts.

Mountain View - City-operated fixed-loop shuttles (not point-to-point
microtransit but functionally similar for local access).






Total SV Hopper Program Costs (Grant and Municipal Funds)

Santa
Clara
Service

Total

Cupertino

Fiscal Service Cupertino Area Santa Clara

Year Area Share | Cost

Program
Measure B Cost

TIRCP

FY23/24

FY24/25

FY25/26

FY26/27

Total

39%

2,655,941

500,000

850,056

3,505,997

Share Cost

42% 1,923,267
61% 1,329,575
- 3,252,842

5,561,000

3,801,453

4,074,374

2,904,000

8,465,000

500,000

500,000

726,979

726,979

2,764,381

3,801,453

4,074,374

5,810,610

16,450,819



SV HOPPER COST BREAKDOWN FY 23-27

Measure B,
$726,979, 4%

TFCA, $500,000,
3%

Cupertino Cost,
$3,505,997 , 21%

Santa Clara Cost,

TIRCP, $3,252,842 , 20%

$8,465,000 , 52%

59% Grant Funded



Key operating characteristics include:

» Operating cost per trip: $31.87 (FY24-25 cost snapshot).
* Net city cost per trip after TIRCP, TFCA, and Measure B grants: $12.72.

* Current service performance standard: response time of at most 12
minutes at the 95th percentile, with a minimum of 13 vehicles
dedicated to Cupertino and Cupertino retaining approval authority over
service zones.

* Reduced rates for students and seniors
* Regular rate: $3.50, reduced rate: $1.75.



The five most popular destinations are:

1. De Anza College

2. Monta Vista High School

3. Caltrain Stations

4. Cupertino Library/ City Hall
5. Various Shopping Centers




Convenient rides
around Cupertino &
Southern Santa Clara.

Book trips right from your phone and get picked up
in a eco-friendly vehicle - thats Silicon Valley
Hopper.

Scan to download




Santa Clara County |
Budget Review



: Santa Clara County Adopted FY 25-26 Expenditures by Policy Area
Housing, Land Use,

Environment, and Finance and
Transportation, Government,
$612,837,192, 5% $2,750,431,233, 21%

Public Safety and
Justice,
1,177,596,302 , 9%
Santa Clara Valley $ °
Health and
HOSpItal SyStem’ Children, Seniors, and
$7,125,878,095, Families,
95% $1,376,597,543, 10%
M Finance and Government B Public Safety and Justice
M Children, Seniors, and Families B Santa Clara Valley Health and Hospital System

M Housing, Land Use, Environment, and Transportation




11 Year
Budget
Trends
Santa Clara
County
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County Total Budget Healthcare Spend % of Budget Provider Model

(Billions) (Billions)
Santa Clara $13.7 §7.15-87.5 55.0% Owns/Operates 4
Hospitals
FY 2025-2026
CO u nty Orange $10.8 $2.9 26.9% Contracts most care
Com parisonS Riverside $10.0 $2.8 28.0% One county hospital
San Bernardino $10.5 §2.7 25.7% Mixed model
Sacramento $9.2 $§2.3 25.0% Contracts most care
Alameda $5.1 $1.32 25.9% Public hospital
authority

Staffing: Over 52% of all county employees (approx. 12,000+ people) work
directly for the Health and Hospital System. In most other counties, health
workers typically make up less than 30% of the workforce.




Cupertino is a donor
city



Where Does Cupertino's Sales Tax Go?

FY2026 : Post Measure A - 9.75% Total Rate - $107.2M Total Revenue

MONEY LEAVING CUPERTINO

$96.2M (89.7%)

Only $11.0M (10.3%) stays in the City of Cupertino General Fund

BY CATEGORY

@ State $43.3M
@ County $29.6M
@ Transit $23.3M
@ City of Cupertino $11M

Cupertino Sales Tax FY2026

Interactive Donut Chart — Scan to view

cupertino-sales-tax.netlify.app



State General Fund

1991 Realignment

2011 Realignment

Prop 172 (Public Safety)
Measure A 2025

Local Transport Fund (VTA)
SC County Transit (VTA)
VTA BART Extension

VTA BART Ops & Maint.

SC County Retail TUT

SV Transport Solutions
Caltrain (Measure RR)
City of Cupertino

$43

. 3M
$5.
$11.
$5.
$6.
.M
$5.
$5.
$1.
$1.
$5.
$1.

SM
™
SM
9M

5M
5M
4aM
4aM
5M
4aM

$11M

3.9375%
0.5%
1.0625%
0.5%
0.625%
0.25%
0.5%
0.5%
0.125%
0.125%
0.5%
0.125%
1.0%

Cupertino Sales Tax FY2026

Interactive Donut Chart — Scan to view




KEY ASSUMPTIONS

Total Sales Tax Rate (Post Measure A)

Taxable Sales Base ($M)
Total Sales Tax Revenue (M)

Fiscal Yea

Recipient/ Line tem

State Base—General Fund

State Base— 1991 Realignment

State Base — 2011 Realignment

State Base —Prop 172 Public Safety)

State Base — LocalTransportati on Fund

City of Qupertino— GeneralFund

SC County Transit Di strict

SCValley Transportation Authority

VTABART Operating & Maintenance TUT

SC County Retail TUT

Silicon ValleyTransportat on Solutions Tax

Peninsula Corrido r JPB—Measure RR(Caltrain)

SCC—Measure A (2025)

TOTAL

TOTAL COUNTY SERVICES (Exd. Transit & City)

TaxRate

3.B75%

0.5000%

1.0625%

0.5000%

0.2500%

1.0000%

0.5000%

0.500%

0.1250%

0.1250%

0.5000%

0.1250%

0.68250%

9.7500%

2.688%

9.7500%

$1,099.95
$1072

FY 2026

% of Total

40.38%

1090%

5.13%

1026%

5.13%

5.13%

1.8%

5.13%

1.8%

6.41%

100.00%

2756%

Where Your Sales Tax Goes — Cupertino FY2026 (Post Measure A, effective 4/1/2026)

Revenue ($M)

$55

$117

$55

$27

$110

$55

$55

$14

$14

$55

$14

$69

$1072

$296

Source: CDTFA, HdL ECONSo lutions, Santa Clara County.All rates verified again st officialdistrict tax sch ed ules.

Category HdL TaxDistrict Name Recipient Agency Notes
3.9875% of the 7.25%state base R&T Code §86051, 6201, 6051.3. Funds state general
State  StateBaseSales and Use Tax California State General Fund operations. Remaining 33125% of state base s distributed as Realignment, Prop 172,
ion s shown sepal 3
County  State Base Sales and UseTax Santa Clara Coun'y —Halth & SocialServices 0.5% component of the 7.25% state base (R&T Code §6051.2). Funds local healthand
social sewvices programs under the 1991 Realignment
1.0625% component of the 7.25%state base (R&T Code §6051.15). Funds Local
County  State Base Sales and Use Tax Santa Clara Coun'y —Health, Jails, DA, SocialServices  Revenue Fund 2011; supports public safetyand socialsences realignment from state
tocounty.
N -
County  StateBase Sales and Use Tax Santa Clara County — Local Public Safety Fund a7/ 25 SO Gl AR M, Tk (RIS
sheriff, DA, fire, and corections.
. ’ ’ 0.25% component of the 7.25% state base. Goees t county, NOT city. Distributed per
Trmst  StateBase Sales and Use Tax Santa Clara Coun'y VA fvia Local Transportation Fund) 17200 e T oy for publ transi v VTA.
” . 1.0% component of the 7.25% state base (R&T Code §§7202, 7203). The city's share of
= IF .
@y gateezesekaandil ey SivciQberiiopeter=altng the lo cal 1.25% allocation (remainin g 025% goes © countytransportation above).
S T . Districttax, eflective 10/1/1976, no expiration. Oldest of e VTAdistict taxes; funds
core VTA bus and light rail operations.
. ] _ - District tax, effective 4/1/206. Measure B 2000). Funds the BART extensioninto Santa
Trmst  SantaClaraCounty Valley Transportation Aut ority VTA—BART Bxtension (Silicon Valley BART) T ey o8 o e ko
N 1 T AV RPRNN T (IR B District tax, effective 7/1/2012. Funds o ngoing operating and méntenance costs of the
BART extension once operational.
Trndt  Senta Clara Gouny Retal T VTA—Gounty Transportation Progams District ta, effective 4/1/2013. Measure B (2000) component. Funds county-wide VTA
transp ortatio n programs and sewvices.
) ) : _ District tax, effective 4/1/2017. Measure B (2016). 30-year measure funding roads,
Trnst  Silicon ValleyTransportat on Solutions Tax VTA—Roads, Transit & Active Transportation T e L e e o e e
District tax(Measure RR), effective 7/1/2021,30-year term. Voter-approved Nov 2020
Trmst 2020 Peninsuia Corridor Joint Powers Board Retail TUT  Caltrain (Peninsula Corridor Joint Powers Board) by SF, SanMateo & Santa Clara oo unties. Firstd edicated funding for Caltrain
operations and capital Generated $1216M in FYZ23 ecross allthree counties.
District tax, effective 4/1/2(6, expires 3/31/2681. Ap proved by57% of woters Nov
Santa Clara Coun'y —GeneralFund (Hedthcare & Public 2024. Generd tax—est $330M/year county-wid e Priorityu ses: trau ma care, ERs,
Count Measure A Santa Clara County Sales TaxIncrease - ° °
Y ure Iy xiner Safety) mental health, public safety. Passed 1 offset projected $1B+ federalfunding outs by
2029-30.
Indudes: 1991 82011 Real Prop 172, Local Transp Fund, Measure A




SANTA CLARA CGOUNTY - FISCAL YEAR 2026

Cupertino Property Tax Distribution

Fwo saparate calculations on different bases — parcenlages across charls are net addable.  City of Cuperting revenua: 335,000,000 - Source: Cuparting Tax Bill, FY2026

Total pool: $537,634,409 - Derived from: City of Cuperting $35M + 6.51% share <= 1% rate = $53.76B 1otal assessed value = 1%

\\

$537.6M

| = 4

AGENCY SHARE EST. FY26
EDUCATION — $298.6M (55.5%)
B Cuperting Union Elemantary 24.75% 5133,064,516
W Fremant Union High 16.71% $89,838,710
B Educ. Revenus Augmentation Fund 7.70% $41,397 849
B Foothil-DeAnza Comm. Gollege B.38% $34,301,075
FIRE / SAFETY — $B81.6M {15.2%)

I W Ceniral Fire Protection District 15.18% $81,612,903
COUNTY — $104.1M {19.4%)
B Santa Clara Gounty 13.66% £73,548,387
B SC County Office of Education 3.11% $16,720,430
B Santa Clara Gounty Library 2.57% $13,817,204
CITY — $35.0M (6.5%)

I B City of Guperting 6.51% $35,000,000
WATER / REGIONAL — $18.3M (3.4%)
B Midpeninsula Reglonal Open Space 1.55% 8,333,333
B SCV Water District N.C. Zone 0.90% 4,838,710
B SC County Importation Water-Misc 0.49% $2,634,409
® Bay Area Alr Quality Mgmit Dist. 0.18% $967,742
W Santa Glara Valley Water Dist. 0.16% $860,215

SCV Water District W. Zone 4 0.13% $698,925

TOTAL 100.00% §537,634,409



Debt Levy Distribution scparae levy on total assessed value -

ndepandent of 1% abowve

Total debt levy: 383,172,043 - Applied 1o total assessed value af ~553.76B - Combined rata: 0.15% ($154.70 per $100K AV} - These percanlag 1 1% fgu MOV
AGENCY fE100K AV RATE SHARE EST. FY26
EDUCATION — 552.8M (63.5%)
B High school Bonds 534.70 0.04%% 25.66% 521,344,086
B Elamilnit School Bonds 330.00 0.03% 19.38% 16,129,032
B Community College Bonds s2e60 0.03% 18.49% 515,376,344
COUNTY — 327.4M (33.0%)
B GO Ratramant Lawvy 338.80 L. U5 25.08%: 520,860,215
' y B SO0 Bond 20068 Hosp Facility 35.50 0.01% 3.56% $2.956,389
$33‘2M B G0 Housing Bond 2016 54,30 0.00% 2.TE% 32,311,828
B CO Lorary Retirement E2.40 0.00% 1.55% 31,290,323
WATER / REGIONAL — $2.9M (3.5%)
B SCVWD - Stale Water Project 410 0005 2.65% 32204301
B Mid Feninsula Open space 2014 £1.30 0.00% 0.84%: 698,925
TOTAL 3154.70 0.15%  100.00%: $83,172,043

- Tl ]
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City

Milpitas
Mountain View
San Jose
Sunnyvale
Los Altos
Campbell
Morgan Hill
Santa Clara
Gilroy

Palo Alto

Los Gatos
Cupertino
Monte Sereno
Los Altos Hills
Saratoga

Average

Percent of the 1% Property Tax Returned to the

City
16.26%
16.07%
13.29%
13.28%
11.66%
10.51%
10.29%
10.02%
9.70%
9.42%
9.42%
6.51%
6.35%
6.24%
5.77%
10.32%



Percent of the 1% Property Tax Returned to the City

City Share of the 1% Property Tax in Santa Clara County

16

14 1

12 -+
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SAMTA CLARA COUNTY « FISCAL YEAR 2026

Cupertino Is a Donor City

The County collects $129,277,419 from Cupertino taxpayers while Cupertino's General Fund retains only $46,000,000 — the County extracts 2.8x what Cupertino keeps.

@ CUPERTINO RETAINS B COUNTY EXTRACTS
1% Property Tax 1% Property Tax
City Share (6.51%) County Share (13.68%)
Sales Tax CO Retirement
City Share (10.3%) Levy (Debt)
Sales Tax

County Shara (27.6%)
TOTAL RETAINED $46.0M 2.3)‘ - $20.6M

CO Bond 2008
Hosp Facility

l $3_:nm

CO Housing
Bond 2016

l $2.3M

TOTAL EXTRACTED $129.3M



Recap

Housing Approvals

Sports Center Data

Senior Center Data

SV Hopper Data

Santa Clara County Budget Review — Donor City



Announcements

Earth and Arbor Day was Saturday, April 4

Tamil Festival at De Anza College Sunday, April 5

9 am Saturday at Quinlan - Town Hall with Assemblymember Ahrens
Monday April 13: Budget and Bites, with pizza!

Tuesday April 14: Sheriff Contract Town Hall



Thank you!




SV Hopper Ridership & Efficiency Data:
March 2026
Mayor Moore and Staff compiled data

Program Background

SV Hopper is a microtransit partnership between the City of Cupertino and the City of Santa
Clara, operated by Via, and designed to provide first/last-mile service and local mobility within
the service area. The program began as an 18-month pilot funded by Cupertino and has since
transitioned into a multi-year, grant-supported service with shared costs between Cupertino
and Santa Clara.

The SV Hopper program began with a $1.75 million general fund commitment from Cupertino
to support an 18-month pilot. As the pilot neared completion and during the COVID period,
staff sought external funding and partners to continue the service.

Through a partnership with Santa Clara, Cupertino secured multiple external funding sources:
e TIRCP Award (CalSTA):
e 8.5 million from the Transit and Intercity Rail Capital Program (TIRCP), funding
50% of a four-year continuation of SV Hopper.
e TFCA (Transportation Fund for Clean Air):
e 500,000 awarded for service in FY25/26 (year 3 of 4 of the TIRCP-backed
program).
e Measure B Innovative Transit Funding:
e 726,979 awarded for FY26/27 (year 4 of 4 of the TIRCP-backed program).
The non-grant portion of program costs is shared between Cupertino and Santa Clara based on
the proportion of service area within each city for each operating year.

2025 Total Ridership: What was the total number of completed rides for the full 2025
calendar year?
103,468 passengers

Total SV Hopper Program Costs (Grant and Municipal Funds) Total SV Hopper Program
Costs (Grant and Municipal Funds)

Santa

Clara

Cupertino Service Total
Fiscal Service Cupertino | Area Santa Clara Program
Year Area Share | Cost Share Cost TIRCP Measure B Cost

FY23/24 58% 2,655,941 42% 1,923,267 5,561,000 = = 2,764,381

FY24/25 = = = = 3,801,453 = = 3,801,453

FY25/26 = 500,000 = = 4,074,374 500,000 = 4,074,374

FY26/27 39% 850,056 61% 1,329,575 2,904,000 = 726,979 5,810,610

Total = 3,505,997 = 3,252,842 8,465,000 500,000 726,979 16,450,819



SV HOPPER COST BREAKDOWN FY 23-27
Measure B,
$726,979, 4%

TFCA, $500,000,
3%

Cupertino Cost,
$3,505,997 , 21%

Santa Clara Cost,

TIRCP, $3,252,842,20%

$8,465,000 , 52%

Demographic & Fare Data

Fare Type Breakdown 2025:

Students: 52%
Seniors: 7%
Low Income: 5%
ADA: 2%

Student Impact: same 50% ridership in 2024 and 2025

Demographic Comparison Analysis

Because SV Hopper operates across both Cupertino and Santa Clara, staff do not segment
ridership by assumed residency; instead, they conduct periodic rider surveys. In 2025, staff
surveyed 457 riders and compared their responses to the American Community Survey (ACS
2023) for the SV Hopper service area.



Rider Demographics vs. ACS (SV Hopper Service Area) Data

Category ACS 2023 (Service Area) SV Hopper (N=457) 2025
Male 52% 43%
Female 48% 57%
Age Categories
Age Range ACS 2023 (Service Area) SV Hopper (N=457) 2025
18-24 12% 18%
25-34 24% 12%
35-44 19% 13%
45-54 15% 19%
55-64 14% 13%
65-74 9% 15%
75-84 4% 8%
85 and older 2% 3%

Based on the 2025 rider demographic survey and the corresponding American Community
Survey (ACS) 2023 data for the service area, here is a comparison of the SV Hopper ridership

versus the general population.

The data highlights significant trends in who is using the microtransit service compared to the
general population of the service area:

Young Adult Over-Indexing: The 18-24 age group accounts for 18% of SV Hopper
ridership, despite making up only 12% of the general population.

Senior Mobility: Adults aged 65-84 represent 23% of the ridership (15% for ages 65-74
and 8% for ages 75-84), while they only comprise 13% of the local population.

Gap in 25-34 Segment: While individuals aged 25-34 make up 24% of the service area
population, they represent only 12% of SV Hopper riders.

Gender Trends: The service is utilized more heavily by women, who make up 57% of
riders, compared to their 48% share of the general population.

This comparison indicates that the SV Hopper is particularly successful at providing mobility
for groups that traditionally face transportation barriers, such as students and seniors.

Service Quality & Geographic Data

Key operating characteristics include:

Operating cost per trip: $31.87 (FY24-25 cost snapshot).

Net city cost per trip after TIRCP, TFCA, and Measure B grants: $12.72.

Current service performance standard: response time of at most 12 minutes at the 95th
percentile, with a minimum of 13 vehicles dedicated to Cupertino and Cupertino
retaining approval authority over service zones.




¢ Reduced rates for students and seniors
* Regular rate: $3.50, reduced rate: $1.75.

Wait Times & Cancellations: What was the average wait time in 2025, and did the 5%
cancellation rate improve or worsen?
- 17.2 minutes was the average pick up ETA (average pickup ETA among all requests

where a ride proposal was displayed)
- 77% ride acceptance rate (proposals accepted by riders/ proposals displayed to riders)
- The ride cancellation rate remained relatively flat at 6% (largely due to the March VTA
strike, which caused a surge in booking attempts to 19,562. The average monthly
booking attempts in 2025, when excluding March, was 12,885).

Utilization Rate: Average utilization rate (completed rides per vehicle hour) for 2025?
- The average utilization rate (completed rides/ net driver hours) was 2.7.

- The average productivity rate (completed rides/ vehicle revenue hours) was 3.2.

Aggregation Growth: Did the 33.5% "Shared Booking Rate" (aggregation) increase in 2025?
Higher aggregation is the primary metric VTA uses to judge the efficiency of microtransit
over subsidized ride-hailing.

- In 2025, SV Hopper had a shared bookings rate (the share of bookings that had some
boarded time shared with another booking) of 47%.

Bookings Shared

2025-12
2025-11
2025-10
2025-09
2025-08
2025-07
2025-06
2025-05
2025-04
2025-03
2025-02
2025-01

0% 10% 20% 30% 40% 50% 60% 70%

Monthly Trends: Monthly breakdown of ridership for 2025 to identify the "monthly high"
and any seasonal fluctuations
- Demand fluctuates most noticeably with the school calendar and during major
holiday periods, when students are out of school and many workers are not
commuting regularly.



SV Hopper 2025 Completed Rides
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Destination Data

Zone Distribution: for 2025
- In 2025, 62% of trips were Cupertino to Cupertino, 13% Cupertino to Santa Clara, 10%

Santa Clara to Cupertino, 6% Santa Clara to Santa Clara, and then a combination of

demand pairs involving Caltrain stations and El Camino Hospital.

VTA Transfer Data: Identify how many SV Hopper trips started or ended at a VTA bus stop
or Light Rail station. This directly addresses the PAC's interest in "First/Last Mile"
connectivity rather than "Point-to-Point" competition.

- Attributing SV Hopper trips as first/last-mile connections to VTA bus service is more
difficult than doing so for Caltrain. Unlike Caltrain stations, many VTA stops are located
near a variety of surrounding land uses that independently generate demand, making it
harder to determine whether a trip was specifically made to connect to transit. To better
understand this FMLM relationship, staff surveyed 457 riders in 2025 about the purpose
of their most recent SV Hopper trip. The survey asked, “Did this trip [most recent] link
to or from public transit (e.g., bus, rail, etc.)?” and found that 31% of respondents used
SV Hopper to connect to or from public transit: 16% connected to transit, 6% connected
from transit, and 9% connected both to and from transit.

- When asked a general question about FMLM, “What public transit operator did you link
to/from?” respondents stated that when connecting to public transit, 73% connected
with Caltrain, 18% with VTA bus, and 9% with ACE, Amtrak, VTA light rail, or the
Mountain View Community Shuttle Connector. When connecting from public transit,
68% of riders link from Caltrain, 23% from VTA Bus, and 9% other operators.



Top Destinations:

1) De Anza College

2) Caltrain Stations

3) Monta Vista High School
4) Westtield Valley Fair

5) Cupertino Library

2025 Heat Map:

SV Hopper 2025 Destinations
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This map shows the distribution of completed SV Hopper
rides in 2025 by aggregating trip destinations into hexagonal
bins. Each hexagon represents the total number of completed
rides ending within that area, with darker blue hexagons
indicating higher trip concentrations and lighter hexagons
indicating lower concentrations. Labels show the total number
of completed trips within larger clusters of adjacent hexagons
to describe broader neighborhood demand.
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Regional Microtransit Landscape

Within VTA’s service area, several cities are already operating or planning microtransit services:

e Sunnyvale — Via (Peery Park microtransit, operating) expanding to entire city.

e Palo Alto — RideCircuit (electric shuttle).

e Gilroy — Pilot effort under VTA PAC guidance (operator TBD).

e Morgan Hill - Starting microtransit pilot (operator TBD).

e [East San Jose — Microtransit operating as part of VI'A’s Transportation Demand
Management efforts.

¢ Mountain View — City-operated fixed-loop shuttles (not point-to-point microtransit but
functionally similar for local access).
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