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Countywide 
Trails Master 
Plan Overview



Countywide Trails Master Plan (1995)
Vision: “[P]roviding a network of trails that connects 
cities to one another, connects cities to the County’s 
regional open space resources, connects County parks 
to County parks, and connects the northern and 
southern urbanized regions of the County…”
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CWTMP Key Concepts

Trails of countywide significance – i.e., not all trails in Santa Clara 
County

Conceptual routes, not detailed plan of trail alignments

Emphasizes use of public lands

Guide for County’s work on trails

Coordinated vision for existing external trail plans / efforts – does 
not pre-empt local trail plans
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CWTMP Map5



CWTMP Trail Information
 General descriptions and goals 

for each route
 Intended uses
 Priority rating
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Regional Staging Areas

Evergreen College/ 
Montgomery Hill Park

Metcalf Road & Coyote 
Creek Park Chain

San Martin Ave/ 
New Ave Area

Lyndon Canyon & 
Hwy 17 Area

Gavilan College
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Countywide Trails 
Master Plan Map 
Update Project





Project Scope

Update 
CWTMP Map

Consider 
adding new 

trails
Reprioritize 

trails

Consider 
staging areas

Minor refresh 
for graphics, 

formatting, etc. 
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Project Timeline

Background research
Draft map development

Spring/Summer 2022

Draft map development
Stakeholder outreach

Fall 2022

Draft map development

Jan-Feb 2023

Public meetings
City presentations
Online engagement

Feb-April 2023

Map revision, trail reprioritization
Stakeholder & public outreach

May-June 2023

PRC, HLUET, Board of Supervisors 
approvals

Summer/Fall 2023
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Draft Map12

https://arcg.is/jfa8a



Proposed Map Changes

Active 
Transportation 

Integration

Trail Updates 
Consistent with 

Current 
Planning

Inclusion of 
Additional Trails 

in CWTMP

Regional 
Staging Area 
Modifications
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Active Transportation Integration

Better integrate CWTMP 
with countywide active 
transportation planning

Shift on-street bikeway 
determination to 
transportation agencies
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Active Transportation Overlap15

CWTMP Map continues to include:
• VTA Bicycle Superhighway / CWTMP 

off-street trail overlap (e.g., Coyote 
Creek Trai)

• On-street connections necessary to 
link regional parks and open spaces in 
South County

• On-street connections that close short 
gaps in off-street trails



Trail Updates & Realignments

Examples

•Built trails since 1995
•City updates
•Trail plans
•New public lands
•Partnership opportunities
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Proposed Additions to CWTMP
Map 
Key

Trail Name Proposed Intended Use General Location

C35 Five Wounds Trail Hiking/bicycling San Jose

C36 Three Creeks Trail Hiking/bicycling San Jose

C37 Canoas Creek Trail Hiking/bicycling San Jose, Martial Cottle County Park

C38 East Channel Trail Hiking/bicycling Sunnyvale, Cupertino

C39 Cupertino I-280 Trail Hiking/bicycling Cupertino

C40 Stevens Creek-Arastradero 
Trail

Hiking/equestrian Los Altos Hills, Stevens Creek County Park, Rancho San 
Antonio County Park & Open Space Preserve

C41 Mt. Eden Trail Hiking/equestrian Saratoga, Stevens Creek County Park

C42 Saratoga to Skyline Trail Hiking/equestrian; portions 
hiking/bicycling/equestrian

Saratoga, Sanborn County Park

C43 Coyote Valley Trail Hiking/bicycling/equestrian Coyote Valley, Santa Teresa County Park, Tilton Open 
Space Reserve

C44 Gilroy Gardens Trail Hiking/bicycling/equestrian Gilroy

C45 Diablo Range Trail Hiking/bicycling/equestrian Eastern Santa Clara County, Joseph D. Grant County 
Park, Henry Coe State Park

C46 Loma Prieta Trail Hiking/bicycling/equestrian Rancho Canada del Oro Open Space Preserve, Sierra 
Azul Open Space Preserve

S9 Mt. Umunhum to the Sea Trail Hiking/bicycling/equestrian Sierra Azul Open Space Preserve, Santa Cruz County



Regional Staging Area Modifications

11 light rail, train, and BART stations near 
trails (<0.1 mile) proposed as Areas of 
Evaluation for Regional Staging

Removal of 3 Areas of Evaluation now 
within parklands

Keep Gavilan College, Evergreen 
College Areas of Evaluation
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Trail Reprioritization

•Cities set priorities in their jurisdiction

Incorporated Areas

•Public feedback
•Countywide Trails Master Plan prioritization 

framework

Unincorporated Areas
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Countywide Trails Map Update: Cupertino20

Primary Trails
• Juan Bautista de Anza National 

Historic Trail (R1)
• Stevens Creek Trail (S2)
• Southern Pacific Rail Trail (C9)
• San Tomas Aquino Creek/Saratoga 

Creek Trail (C5)

Active Transportation Integration
• R1 bikeway removal

Proposed additions of:
• East Channel Trail (C38)
• Cupertino I-280 Trail (C39)
• Stevens Creek-Arastradero Trail 

(C40)

Prioritization is City-determined



Feedback Opportunities

Feedback today

Attend public meetings
•Wednesday March 22, 6-8pm (in person)
•Wednesday March 29, 6-8pm (virtual)
•Check website to verify dates and locations

Other City presentations & County PRC meeting
•Check website for full schedule

Explore the draft map and provide input by April 30, 2023
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Public Feedback Tool22

Interactive Draft Map Public Input Survey

Project Information



Questions & Mailing List
Rebecca Coates-Maldoon
Countywide Trails Program Manager
rebecca.coates-maldo@prk.sccgov.org

Explore the Draft Map 
and Provide Input!
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https://parks.sccgov.org/
countywide-trails-master-
plan-map-update-project

https://arcg.is/jfa8a

Project Information & 
Public Meeting Schedule

Comments Due April 30th



Program Overview
March 15, 2023

Cupertino Safe Routes to School

Bicycle Pedestrian Commission
Agenda Item #4
March 15, 2023



Mission
To create a safer environment for 
Cupertino students and families to 
travel to and from school actively.



Goals & Objectives
● Increase rate of walking and biking to school
● Reduce traffic congestion
● Reduce traffic crashes
● Reduce city carbon emissions
● Reduce trend of childhood inactivity and 

obesity



SR2S Framework: 7Es
● Engineering
● Education
● Encouragement
● Equity
● Evaluation
● Enforcement
● Engagement



Engineering
● Road Designs

● Crossing Guards

● Pedestrian 
Crossing Flags

Example: Regnart Creek Trail



Engineering
● Road Designs

● Crossing Guards

● Pedestrian 
Crossing Flags

Example: Citywide School Walk Audits



Engineering
● Road Designs

● Crossing Guards

● Pedestrian 
Crossing Flags

cupertino.org/lawsonbikewaystudy
Example: Lawson Bikeway Feasibility Study



Engineering
● Road Designs

● Crossing Guards

● Pedestrian 
Crossing Flags

Example: Bubb Road Separated Bikeway



Engineering
● Road Designs

● Crossing Guards

● Pedestrian 
Crossing Flags

Crossing Guard at
Bubb/McClellan Pedestrian Scramble



Engineering
● Road Designs

● Crossing Guards

● Pedestrian 
Crossing Flags



Education
● Maps & Messaging

● Pedestrian Education

● Bike Education



Education
● Maps & Messaging

● Pedestrian Education

● Bike Education



Education
● Maps & Messaging

● Pedestrian Education

● Bike Education



Education
● Maps & Messaging

● Pedestrian Education

● Bike Education



Education
● Maps & Messaging

● Pedestrian Education

● Bike Education



Encouragement
● Walk and Roll Days

● Bike for Boba/Donuts

● Walking School Bus 

Pilots

● Bike Fest

● Earth Day



Equity
● Standardized Education

● Translations



Evaluation
● Annual Student Travel Tallies
● Bike Counts
● Parent Survey
● Post-Event Feedback Surveys



Cupertino Safe Routes to School

Fall 2022 Travel Modes

* Total alternative travel = all travel modes excluding family vehicle 

Data in this report may not equal 100% due to rounding.

Fall 2021 Response 
Rate Walk Bike Bus Family 

Vehicle Carpool Transit Other Alternative
Travel

Elementary 
Schools 90% 30% 3% 1% 55% 10% 0% 1% 45%

Middle Schools 67% 22% 12% 1% 52% 12% 0% 1% 48%

High Schools 34% 19% 17% 1% 52% 7% 2% 1% 48%

Citywide 57% 25% 9% 1% 53% 10% 1% 1% 47%



Cupertino Safe Routes to School
Historical Citywide Student Transportation Rates 

Year Response 
Rate Walk Bike Bus Family 

Vehicle Carpool Transit Other
Total

Alternative 
Travel

Fall 2015 24% 6% 1% 50% 17% 1% 1% 50%
Spring 2016 23% 6% 1% 53% 16% 1% 1% 47%

Fall 2016 25% 10% 0% 49% 14% 2% 0% 51%
Spring 2017 25% 8% 0% 50% 14% 2% 1% 50%

Fall 2017 24% 7% 1% 51% 15% 1% 2% 49%
Spring 2018 23% 6% 2% 53% 15% 1% 1% 47%

Fall 2018 56% 26% 7% 1% 50% 14% 1% 2% 50%
Spring 2019 55% 25% 7% 1% 51% 14% 1% 1% 49%

Fall 2019 65% 25% 7% 1% 50% 13% 1% 2% 50%
Fall 2021 65% 27% 8% 1% 54% 9% 1% 1% 46%
Fall 2022 57% 25% 9% 1% 53% 10% 1% 1% 47%

Total alternative travel = all travel modes excluding family vehicle 

Data in this report may not equal 100% due to rounding.



Cupertino Safe Routes to School
Historical Citywide Student Transportation Rates 
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Enforcement
● School Traffic 

Enforcement Requests



Engagement
● Partnerships
● Monthly SR2S 

Working Group meeting
● Newsletters
● Website
● Contests



BPC Collaboration
● Bike to Work Day
● Family Bike Rides:

● Earth Day Festival in April
● Fall Bike Fest in September



Thank you!

Cherie Walkowiak
cheriew@cupertino.org
(408)777-7609
www.cupertino.org/saferoutes



VTA BPAC Report
Reporting on selected items
For the March 8, 2023 VTA BPAC meeting

Erik Lindskog
March 15, 2023 – V1.1

Bicycle Pedestrian Commission
March 15, 2023
Agenda Item #6



2016 Measure B Bicycle & Pedestrian
Education & Encouragement Program

FY2022 Progress Update



2016 Measure B Bicycle & Pedestrian Education & 
Encouragement Program ‐ FY2022 Progress Update



Annual events in Cupertino



Valley Transportation Plan 2050 Progress Update



VTP 2050 Timeline



Feedback from public so far



Feedback from member agencies



VTP next steps

For more information and upcoming meetings, visit:
www.vta.org/vtp2050



Santa Clara County
Active Transportation Plan Update



Comment on the plan!

Comment before May 30 2023!



Plan covers expressways 
and unincorporated roads



Project Timeline
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