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BPC Webpage

• BPC Discussion 9-21-22
• Recommendation:

• Subcommittee to suggest more 
measurable objectives

• Update commissioner profiles
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Pilot:  Adaptive Traffic 
Project Timeline

Council RFI Selection Contract Implement Finish

Council Work Program
May 2020

January 2021
February 2021

April 2021
December 2021

October 2020
January 2021

February 2021
April 2021



Pilot:  Adaptive Traffic 
CUBIC | Trafficware

• Specialize in Transportation Systems
• Trafficware Acquisition 2018
• 200 Professional Staff
• Heavy Presence in Western US
• Reference Cities: Trafficware SynchroGreen

• Santa Clara County
• Palo Alto
• Lynnwood, WA



Pilot:  Adaptive Traffic 
Scope of Work

• Goal:  Reduce Traffic Time and Delays
• Implement SynchroGreen & Gridsmart at 4 

Intersections
• DeAnza @ Mariani
• DeAnza @ 280N
• DeAnza @ 280S
• DeAnza @ Homestead

• Field Investigation – Correct Deficiencies
• System Programming 



Pilot:  Adaptive Traffic 
Scope of Work

• Field Installation
• System Activation, Testing, Adjustment, Acceptance
• Training
• Ongoing Support



Pilot:  Adaptive Traffic 
Results 

• Enhanced Team Skillset 
• Implementation & Operation of Adaptive Traffic Technology

• Updated Traffic Infrastructure
• Ethernet replaced Serial 
• Fiber versus Twisted Pair
• Latest Generation of Controllers

• Average Traffic Delay Reduced by 3 Min?
• COVID Pandemic Impact
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Multi-modal Traffic Count - Gridsmart

• Video detection at each intersection

• One or two cameras per intersection

• Zones defined to identify bikes, vehicles and 
pedestrians for signal detection and counting
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Multi-modal Traffic Count - Peds
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Multi-modal Traffic Count - Bikes
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Arrivals on Green



Multi-modal Traffic Count –
Arrivals on Green
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Bicycle Facilities

• Workplan Item FY22-23

• BPC Discussion 8-17-22

• Recommendation:

• Return to BPC with list of recommended 
locations for bicycle facilities

• Review building codes and planning 
requirements related to new developments
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Bicycle Facilities – Proposed Locations

1) NW corner of Stevens Creek Blvd and Tantau Ave
2) E. of Stevens Creek Blvd and Lazy Dog driveway
3) W. corner of Stevens Creek Blvd and Lazy Dog driveway
4) NE corner of Stevens Creek Blvd and Main St
5) 300’ E. of Wolfe Rd/Vallco Parkway (EB)
6) SE corner of Stevens Creek Blvd and Torre Ave
7) NW corner of Stevens Creek Blvd and De Anza Blvd
8) W. of Stevens Creek Blvd and Whole Foods driveway
9) SW corner of De Anza Blvd and Rodrigues Ave
10) In front of Target at Stevens Creek Blvd/Main St
11) E. of Stevens Creek Blvd and Whole Foods driveway



Bicycle Facilities – Proposed Locations
12) Cupertino Library Park (Requires concrete pad)
13) Town Center Ln
14) NW corner of Wolfe Rd and Apple Parkway
15) NE corner of De Anza Blvd and Bollinger Rd, near the bus 

stop
16) NE corner of De Anza Blvd and Civic Park Ln
17) SE corner of De Anza Blvd and Town Center Ln
18) SW corner of De Anza Blvd and McClellan Rd. (north of bus 

stop)
19) McClellan Ranch Parking Lot
20) Jollyman Park
21) Wilson Park
22) Portal Park
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VTA BPAC Report
Reporting on selected items
For the Oct 12, 2022 VTA BPAC meeting

Erik Lindskog
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Criteria for the 2016 Measure B Bicycle & Pedestrian 
Planning Studies Competitive Grant Program



Criteria for the 2016 Measure B Bicycle & Pedestrian Planning Studies 
Competitive Grant Program

Moved 5 points from the ‘Equity Considerations’ criteria to the ‘Geographic Distribution’ tiebreaker and make it a criteria.



Guaranteed Ride Home Pilot Program - Proposal



Guaranteed Ride Home Pilot Program - Proposal



Adult Bicycle Education



Adult Bicycle Education

• VTA and SVBC will be developing bicycle education videos as part of 
the Adult Bicycle Education Program 

• SVBC will write the scripts
• VTA will film, edit, and publish
• VTA staff is looking for your help on what videos would be helpful for 

your communities
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