
CITY OF CUPERTINO

TICC

AGENDA

10300 Torre Avenue, City Hall Conference Room A Teleconference Location Pursuant to 

Government Code section 54953(b)(2); 1110 Old Elkridge Landing Road Linthicum Heights, 

MD, USA, 21090

Wednesday, March 6, 2024

7:00 PM

ROLL CALL

APPROVAL OF MINUTES

1. Subject:  Approve the January 3, 2024 regular meeting minutes. 

Recommended Action:  Approve and file the January 3, 2024, regular meeting minutes.

A - Draft Minutes

ORAL COMMUNICATIONS

This portion of the meeting is reserved for persons wishing to address the Commission on any matter 

within the jurisdiction of the Commission and not on the agenda.  Speakers are limited to three (3) 

minutes.  In most cases, State law will prohibit the Commission from making any decisions with respect 

to a matter not on the agenda.

WRITTEN COMMUNICATIONS

NEW BUSINESS

2. Subject:  Elect Chair and Vice Chair positions

Recommended Action:  Elect Chair and Vice Chair positions

3. Subject:  Receive Video Division Overview Presentation

Presenters: Pete Coglianese, Multimedia Communications Specialist

Recommended Action:  Receive and File Video Division Presentation Overview

A - Video Overview Presentation

OLD BUSINESS

4. Subject:  Continue Discussion on City Council Work Program Items for 2024 and make 

a recommendation

Recommended Action:  Recommend City Council Work Program Items for 2024
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TICC Agenda March 6, 2024

Staff Report dated January 3, 2024

A - FY 23-25 Adopted City Work Program

B - Items Not Included in FY 23-25 City Work Program

C - Submission Form

5. Subject:  Review TICC 2024 Schedule and Work Plan

Recommended Action:  Review TICC 2024 Schedule and WORK Plan

A - Schedule and Work Plan 2024

STAFF AND COMMISSION REPORTS

6. Subject:  Receive update from Mayor's Meeting with Commissioners 

Recommended Action:  Receive update from the Mayor's Meeting with Commissioners

7. Subject:  Review Mayor's Meeting 2024 Calendar

Recommended Action:  Review and File the Mayor's Meetings 2024 Calendar

A - Mayor's Meeting 2024 Calendar

8. Subject:  Receive Commissioners Report

Recommended Action:  Receive Commissioners Report

FUTURE AGENDA SETTING

ADJOURNMENT

In compliance with the Americans with Disabilities Act (ADA), anyone who is planning to attend this 

meeting who is visually or hearing impaired or has any disability that needs special assistance should 

call the City Clerk's Office at 408-777-3223, at least 48 hours in advance of the meeting to arrange for 

assistance. In addition, upon request, in advance, by a person with a disability, meeting agendas and 

writings distributed for the meeting that are public records will be made available in the appropriate 

alternative format.

Any writings or documents provided to a majority of the members after publication of the agenda will 

be made available for public inspection. Please contact the City Clerk’s Office in City Hall located at 

10300 Torre Avenue, Cupertino, California 95014, during normal business hours.

IMPORTANT NOTICE:  Please be advised that pursuant to Cupertino Municipal Code section 

2.08.100 written communications sent to the Cupertino City Council, Commissioners or City staff 

concerning a matter on the agenda are included as supplemental material to the agendized item. These 

written communications are accessible to the public through the City’s website and kept in packet 

archives. Do not include any personal or private information in written communications to the City 

that you do not wish to make public, as written communications are considered public records and will 
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TICC Agenda March 6, 2024

be made publicly available on the City website.

Members of the public are entitled to address the members concerning any item that is described in the 

notice or agenda for this meeting, before or during consideration of that item. If you wish to address the 

members on any other item not on the agenda, you may do so during the public comment.
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CITY OF CUPERTINO

Agenda Item

24-12977 Agenda Date: 3/6/2024
Agenda #: 1.

Subject:  Approve the January 3, 2024 regular meeting minutes.

Approve and file the January 3, 2024, regular meeting minutes.
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TECHNOLOGY, INFORMATION & COMMUNICATIONS COMMISSION 

Regular Meeting 

January 3, 2024, 7:00 p.m. 

Conference Room A 

10300 Torre Avenue, Cupertino  

DRAFT MINUTES 

CALL MEETING TO ORDER  

Meeting was called to order at 7:08 pm 

ROLL CALL 

Commissioners Present:   Mukesh Garg, Emma Shearin, Rajaram Soundararajan,  

Prabir Mohanty 

Commissioners absent:   Eliza Du  

Staff Present:   Tommy Yu, Infrastructure (IT) Manager 

APPROVAL OF MINUTES  

1. Subject: Approve the October 30, 2023, special meeting minutes.

Commissioner Shearin made a motion to approve the October 30, 2023, special meeting 

minutes. Vice Chair Soundararajan seconded the motion.  

Motion passes 4‐0. 

ORAL COMMUNICATIONS 

This portion of the meeting is reserved for persons wishing to address the commission on 

any matter not on the agenda. Speakers are limited to three (3) minutes a person. In most 

cases, state law will prohibit the commission from making any decisions with respect to a 

matter not listed on the agenda. 

A. None

NEW BUSINESS 

2. Subject: Recognize Vice Chair Soundararajan for his eight years of service to the

Commission

The Commission took turns thanking Vice Chair Soundararajan for his eight years of 

service to the Commission, mentioning the various subcommittees he participated on with 

the latest being the successful Cyber Security fair. 

Staff Liaison Yu expressed his thanks on behalf of the Innovation & Technology 

department. 

ATTACHMENT A
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3. Subject: Review TICC 2024 Schedule and Work Plan 
 

The Commission reviewed and discussed the Schedule and Workplan.  

 

The Commission referenced the Cupertino Municipal Code meeting requirements, 

specifically citing the following provision, “Commission shall evaluate compliance with 

any franchise or other agreement between the City and technology, information, and 

communications providers and make recommendations to the City Council,” and requested 

staff liaison Yu provide clarity on their scope and responsibilities related to this item at a 

2024 regular meeting.  

 

The Commission thanked Staff Liaison Yu.  

 

4. Subject: Discuss City Council Work Program Items for 2024 
 

Chair Garg opened the floor for discussion and recommendation for City Council Work 

program items for 2024.  

 

City Manager’s Office staff report was reviewed, which advised the Commission to pick up 

to 3 work program items that the Council should focus on from the provided list. 

Alternatively, TICC can also propose a new item for consideration. 

 

TICC agreed on License Plate Recognition (LPR) and requested information about status of 

the program, since it originated in FY23 from TICC but was moved to Public Safety 

Commission in FY24. 

 

As part of the discussion, future cybersecurity education events were considered. In line 

with City Budget reductions, Chair Garg requested costs of the Cyber Security 2023 event 

for evaluation of future events. Alternatively, the Commission proposed smaller scale 

events at the Cupertino Senior Center to focus on cybersecurity scams and issues tailored to 

seniors. Staff Liaison Yu referenced PowerPoint informational presentations can be 

conducted to reduce staff involvement.  

 

Chair Garg requested a new item: Improving City Governance using Artificial Intelligence 

(AI), subject to the scope being further defined as well as the study of AI.  

 

As part of the Chair Garg’s request, the Commission requested a Staff presentation on how 

the City is using AI and what the roadmap is, in order to determine if this is a viable work 

program item for Council. 

 

A Special Meeting, pending response relating to AI, is tentatively set for February. 
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The Commission agreed and tabled item accordingly, with Staff Liaison Yu to follow up.  

 

5. Subject: Receive Infrastructure Overview Presentation by Tommy Yu, 
Infrastructure Manager.  

 

Staff Liaison Yu presented the Division Overview PowerPoint.  

 

The presentation consisted of:  

 Division overview 

 Roles and responsibilities of IT staff 

 Customer Service 

 System & Network administration  

 Security  

 Business Continuity  

 

STAFF AND COMMISSION REPORTS 

6. Receive update from Mayor’s meeting with Commissioners.  
No updates provided.  

 

7. Review Mayor’s Meeting 2024 Calendar  
No updates provided.  

 

8. Subject: Review Commissioners Report 
General updates provided. 

 

FUTURE AGENDA SETTING 

 

ADJOURNMENT 

Chair Garg adjourned the meeting at 9:02 pm.  

 

 

 

SUBMITTED BY:           APPROVED BY: 

__________________________________    ________________________________ 

Marilyn Pavlov, Commission Secretary    Mukesh Garg, Chair 
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CITY OF CUPERTINO

Agenda Item

24-12859 Agenda Date: 3/6/2024
Agenda #: 2.

Subject:  Elect Chair and Vice Chair positions

Elect Chair and Vice Chair positions
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CITY OF CUPERTINO

Agenda Item

24-12998 Agenda Date: 3/6/2024
Agenda #: 3.

Subject:  Receive Video Division Overview Presentation

Presenters: Pete Coglianese, Multimedia Communications Specialist

Receive and File Video Division Presentation Overview
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Overview

City of Cupertino 
Video Division

ATTACHMENT A
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Video Division Team

Founded: 1983

Video Division Overview:
The primary goal of the Video Division is to increase public awareness, 
interest, understanding and participation in the issues, programs, and 
services presented by the city of Cupertino. The staff promotes city 
services and programs through its 24/7 government access channel, 
radio station, digital signage network, the city’s website, and numerous 
online video platforms. In addition, the video staff provides multimedia 
production services and technical support for all city 
departments. Video staff also oversees the design, maintenance, and 
engineering of the City’s broadcast and audiovisual systems.

11



Video Division Team

Michelle Martin
Multimedia 

Communications 
Specialist

Torin Scott
Multimedia 

Communications 
Specialist

Reinaldo Delgado
Multimedia 

Communications 
Specialist

Pete Coglianese
Multimedia 

Communications 
Specialist

- Live Events
- Field Production
- Photography
- Digital Signage
- Radio Cupertino
- Zoom Support
- A/V Support
- YouTube and 

Social

- Development of program concept
- Scriptwriting
- Pre-production planning
- Remote/location/studio shooting
- Tape logging
- Editing
- Program testing
- Digital Signage
- Engineering
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Video Team in Action
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Video Division PrioritiesVideo Division Priorities

Coverage of City Meetings

Disseminate City News & Information

Video System Engineering

Audiovisual Support 
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Live Coverage

 City Council Meetings

 Planning Commission

 SVCE

Televised Meetings

Other Events
 CREST Awards

 State of the City Address

 Forums
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Graphics and Video Roll-in Preparation

Technical Set-up and Testing

Staff and Public Assistance

LIVE Broadcast and Recordings

Post Meeting Archives and Uploads

Coverage of City MeetingsCoverage of City Meetings
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Disseminate City News & InformationDisseminate City News & Information

Meetings and Events

Public Service Announcements

City Programs & Achievements
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Disseminate City News & InformationDisseminate City News & Information
We operate as a live production studio for the city

AND a video production agency
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The City Channel – (Comcast-26 & AT&T-
99)

YouTube (Cupertino.org/youtube)

Radio Cupertino 1670 AM

Digital Signage (Spectrio)

Disseminate City News & InformationDisseminate City News & Information
Our ChannelsOur Channels
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System Design and Engineering
Research, Procurement, CAD Design, Installation

Troubleshooting and Maintenance
Diagnostics, Repair, Preventive Maintenance

Technical Documentation
Manuals, CAD Drawings, Inventory Database

Project Management
AV Integrator Management

Video System EngineeringVideo System Engineering
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Engineering Projects
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Engineering Projects

 Control Room (2016)

 Community Hall (2017)

 Hybrid Meetings (2022)

Broadcast

Audiovisual
 Zoom Rooms (2019)

 EOC Upgrade (2020)

 Cupertino Room (2021)
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Staff and Public Training and Support

Zoom Webinar and Meeting Requests

LIVE Event Support

Technical Documentation 

Audiovisual SupportAudiovisual Support
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Spectrio (Digital Signage)

Digital Signage Locations:

City Hall
Sports Center

Digital Signage Locations:

Senior Center
Quinlan Community 

Center
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Professional Development
 Training Classes
 NATOA Awards
 NAB Conferences
 Drone Certified
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Recent Live Event Productions
 State of the City Address
 Spelling Bee
 SV Hopper Ribbon Cutting
 Cupertino's Future: A Dialogue on Development
 Tree Lighting Ceremony
 Toyokawa 45th Anniversary Ceremony
 Public Safety Forum
 Cybersecurity Public Education Forum
 Pride Flag/India Flag Raising Ceremonies
 CREST Awards Ceremony
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Recent Accomplishments
 Transition to remote workforce / telework
 Live hybrid televised meetings
 Support all commissions for three years virtually
 Storage Expansion
 Field Equipment Upgrades
 City Manager Videos
 Office Redesign
 YouTube Shorts
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Recent Special Productions
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Upcoming Projects 2024
 Community Budget Meetings (Winter/Spring 2024)
 Budget Education Videos
 Bicycle/Pedestrian Safety Videos
 Earth Day Induction Cooking Live Event (April 2024)
 Interns (In Progress)
 KMVT Partnership (In Progress)
 Technical Documentation (In Progress)
 Zoom Room Poly Upgrades (Winter/Spring 2024)
 CREST Awards 2024 (Date: TBD)
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Questions & Answers Time

Thank you 
for
listening
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CITY OF CUPERTINO

Agenda Item

24-12858 Agenda Date: 3/6/2024
Agenda #: 4.

Subject: Continue Discussion on City Council Work Program Items for 2024 and make a

recommendation

Recommend City Council Work Program Items for 2024
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COMMISSION STAFF REPORT 

Meeting: January 3, 2024 

 

Subject 

Discuss City Council Work Program Items for 2024 

 

Recommended Action 

Recommend City Council Work Program Items for 2024 

 

Reasons for Recommendation 

On April 4, 2023, the City Council approved the FY 2023‐2025 City Work Program, 

which included a total of 24 projects. Due to budget constraints, the City Council 

approved funding for 15 of the 24 projects for FY 2023‐2024, while the remaining nine 

were placed on hold. Attachment A includes details on the adopted 24 projects.  

 

The City Council will be reevaluating all City Work Program items in early Spring 2024. 

Staff is requesting that all Commissions review existing work program items and 

propose up to three items for Council to consider. These items can be from the nine 

items that are currently on hold, listed in Attachment A. They can also be from the other 

items that were not selected during the prioritization process, listed in Attachment B. 

Commissions can also vote to propose new items as long as they fit the following 

criteria: 

 Timelines are finite in nature, with an expectation of completion within the next 

1‐2 fiscal years. 

 Items are not duplicated in other efforts/programs like Capital Improvement 

Program (CIP) projects, General Plan, Climate Action Plan, etc.  

 Items are not part of general City operations. 

 Items fit into at least one of the five Council approved Goals (Public 

Engagement and Transparency, Transportation, Housing, Sustainability & 

Fiscal Strategy, Quality of Life). 

 Items fit within the Commission’s scope outlined in the Cupertino Municipal 

Code. 

All proposals must be submitted using Attachment C. These proposals will be 

consolidated and submitted for Council consideration in early spring.  
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Sustainability Impact  
No impact. 

 

Fiscal Impact  
Commissioners should keep the City’s budget in mind when proposing new items for 

Council consideration.  
 

California Environmental Quality Act 

Not Applicable 

_____________________________________  
Prepared by: Astrid Robles, Senior Management Analyst  
Reviewed by: Tina Kapoor, Deputy City Manager 

 

Attachments:   
A – FY 23-25 Adopted City Work Program 
B – Items not included in FY 23‐25 City Work Program 

C – Submission Form 
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FY 2023-25 City Work Program 

*Projects relevant to Commission Scope 1 

On April 4, 2023, the City Council approved the FY 2023-2025 City Work Program, which included a total of 24 projects. As part of the City’s 

budget reduction strategy, the City Council approved funding for 15 of the 24 projects for FY 2023-2024. The remaining nine projects will be 

considered for funding next year. Details and the breakdown of each year’s projects can be found in the two tables below.  

Priority FY 2023-2024 City Work Program 
Ranking Project Title Description Estimated Budget Est. Timeline 

Lead 
Department 

Estimated Staff 
Time/Staff Cost 

Goal 

H
igh

 

5 

Vision Zero (3) 

*Bike Ped
Commission

Develop a Vision Zero Policy and 
Action Plan and hire a consultant. 
The Plan will guide policies and 
programs with the goal of eliminating 
fatalities on Cupertino roadways. 
Special emphasis will be placed on 
routes to, and streets surrounding, 
Cupertino schools. 

 $20,000 
additional 
(Vision Zero is 
currently funded 
with $80K (100-
88-844 750-040).

March 2023 
- December
2023

Public Works 400 hrs/ 
$105,000 

Transportation 

4 

Tree List Project phases: 
1) Review and revise development

tree list (per Ch. 14.18: Protected
Trees) with an emphasis on
appropriate trees and native
species.

2) Review, revise, and communicate
street tree list with an emphasis
on appropriate trees and native
species.

3) Develop an Urban Forest program
scope and cost for future
consideration.

1) $50,000
additional

2) $60,000
additional

3) $0 

1) January
2024 - June
2024

2) July 2023 -
June 2024

3) July 2023-
June 2024

1) Community
Development

2) Public Works

3) Public Works

1) 150 hrs/
$45,000

2) and 3)
200hrs/ $40,000

Sustainability & 
Fiscal Strategy 

ATTACHMENT A
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FY 2023-25 City Work Program 

 *Projects relevant to Commission Scope 2 

Priority FY 2023-2024 City Work Program 
Ranking Project Title  Description Estimated Budget Est. Timeline  

Lead 
Department 

Estimated Staff 
Time/Staff Cost 

Goal 

H
igh

 

3 

Public Safety 
in both 
residential/co
mmercial 
areas 
 
 
 
 
*Public Safety 
Commission 

1) Deploy city-owned license plate 
readers and implement policies to 
allow neighborhood-owned ones.  

2) Strengthen Block 
Leader/Neighborhood Watch 
programs to ensure the leaders 
are active and expand the 
coverage of active neighborhoods.  

3) Explore best practices to deter 
crime in commercial areas and 
bring options to Council. 

1) $60,000 
(Already allocated 
in FY23) 
 
2) $10,000 
additional 
 
3) $0  

1) July 2022- 
September 
2023 

 
2) July 2023-
June 2024 
 
3)July 2023-
June 2024  

1) Innovation 
Technology 
 

2) City 
Manager’s 
Office  

 
3) City 

Manager’s 
Office  

1) 100-200 hrs/ 
$15,000- 
$30,000 
 

2) 200 hrs/ 
$30,000 
 

3) 250 hrs/ 
$40,000 

Quality of Life 

3 

Senior 
Services and 
Youth 
Engagement 
 
 
 
*Teen 
Commission 

1) Assess Survey results and develop a 
plan to increase awareness of 
programs and services for seniors 
based on gaps identified by the 
survey.  
 

2) Connect seniors with youth and 
their families with inclusive 
activities. 

1) $0 
 
2) $20,000 

additional 

1) July 2023-
June 30, 2024 
 
2) July 2022-
June 30, 2024 

Parks and 
Recreation 

1) 400-500 hrs/ 
$60,000- 
$80,000 

 
2) 200 hrs/ 

$30,000 

Public 
Engagement 
and 
Transparency 

3 

Dogs Off-
Leash Area 
(DOLA) 
Programs 
 
*Parks and 
Rec 
Commission 

1) Transition successful trial DOLA 
programs to permanent programs 
with a staff level permitting process 
housed in Parks and Rec 
 
2) Amenities for DOLA programs in 
City parks, e.g., water facilities for 
dogs, fencing, benches, etc. 

1) $5,000 
 
2) $200,000 per 
year (already 
allocated in CIP: 
park amenity 
improvements)  

1) July 2023-
June 30, 2024 
 
2) July 2023-
June 30, 2024  

Parks and 
Recreation 

1) 600+ hrs/ 
$93,000+ 
 
2) 400hrs+/ 
$70,000+ 
(Dependent on 
# of amenities) 

Quality of Life 
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FY 2023-25 City Work Program 

 *Projects relevant to Commission Scope 3 

Priority FY 2023-2024 City Work Program 
Ranking Project Title  Description Estimated Budget Est. Timeline  

Lead 
Department 

Estimated Staff 
Time/Staff Cost 

Goal 

M
ed

iu
m

 

2 

Preserve 
existing and 
develop new 
BMR/ELI 
Housing 
*Planning 
Commission 

Explore opportunities to preserve 
existing expiring BMR housing. 
Develop ELI (Extremely Low Income) 
and BMR housing units for 
Developmentally Disabled individuals 
(IDD) on City-owned property as well 
as the County-owned sites. 

 $250,000 
(already allocated 
and will 
carryover) 

July 2021-
June 2025 

Community 
Development 

1000 hrs/ 
$305,000 

Housing 

2 

Study Session 
on City-
Owned 
Properties  

Inventory and assess existing facilities 
and prepare a long-range planning 
report for three City-owned 
properties (including, but not limited 
to Blesch, Byrne, and Stocklemeir) 

$90,000 ($25k for 
feasibility study 
and $65k for long 
range plan) 
previously 
allocated 

July 2023 
- June 2025 

City Manager’s 
Office 

100 hrs/ 
$16,000 

Sustainability & 
Fiscal Strategy 

2 

Housing 
Element 
Update 
 
*Planning 
Commission 

Update Housing Element and 
complete rezoning, General Plan 
Amendments and EIR by December 
2023.  

$630,000 
additional 
($1,070,000 
previously 
allocated) 

 September 
2020-January 
2024 

Community 
Development 

2000 hrs/ 
$610,000 

Housing 

2 

Council 
Governance 
Reform 
Package 

1. Revised Ethics Policy consistent 
with City response to the Civil Grand 
Jury Report authorized on 2/21/2023 
2. Investigate and report back on 
incidents of violations of the 
Municipal Code and Ethics Policy 
relative to the Council-staff 
relationship cited in the Civil Grand 
Jury Report 

1) $0 
 
2) $25,000 
additional (For 
both Council and 
Commission 
Governance 
Reform)  

1) March 2023 
- September 
2023 

2) March 2023 
- September 
2023 

 
 

City Attorney’s 
Office/ City 
Manager’s 
Office 

150 hrs/ 
$30,000 

Public 
Engagement 
and 
Transparency 

36



FY 2023-25 City Work Program 

 *Projects relevant to Commission Scope 4 

Priority FY 2023-2024 City Work Program 
Ranking Project Title  Description Estimated Budget Est. Timeline  

Lead 
Department 

Estimated Staff 
Time/Staff Cost 

Goal 

M
ed

iu
m

 

2 

Commission 
Governance 
Reform 
Package 

1. Revised Commissioner’s Handbook 
to align it with Council Procedures 
Manual 
2. Investigate & report back on 
incidents of violations of the Muni 
Code re: the Commission-Staff 
relationship 
3. Realignment of Commissioner 
terms of office 
4. Establishment/revision of 
commissioner qualifications 

1) $0 
 
2) $25,000 
additional (For 
both Council and 
Commission 
Governance 
Reform) 
 
3) $0  
 
4) $0 

1) April 2023 - 
December 
2023 
2) March 
2023 - 
September 
2023 
3) March 
2023 - 
October 2023 
4) March 
2023 -
October 2023  

City Attorney’s 
Office/ City 
Manager’s 
Office 

150 hrs/ 
$27,000 

Public 
Engagement 
and 
Transparency 

2 

Whole City 
Policy Review 

Repeat the 2013 process of compiling 
and reviewing all City Policies 
including 1) Administrative and 2) 
Council policies and provide 
recommendations/updates, e.g. 
Green Purchasing, Property 
Acquisition  

1) $10,000 
(Already allocated. 
This excludes 
funds related to 
review of Financial 
Policies) 
2) $0  

December 
2022-June 
2024 

Admin 
Services/ City 
Attorney’s 
Office/ City 
Manager’s 
Office 

200-500 hrs/ 
$30k-$80k 
 

Public 
Engagement 
and 
Transparency 

Lo
w

 1 

Analyze 
Potential 
Revenue 
Resources 

Analyze potential revenue resources 
such as transient occupancy tax, sales 
tax, property tax, utility users’ tax, 
the City-owned municipal water 
system, and potential lease/rental 
income to address possible future 
financing challenges. 

 $50,000 (already 
allocated as part 
of FY 23 City Work 
Program) 

March 2023 - 
August 2023 

Administrative 
Services 

100 hrs/ 
$16,000 

Sustainability & 
Fiscal Strategy 
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FY 2023-25 City Work Program 

 *Projects relevant to Commission Scope 5 

Priority FY 2023-2024 City Work Program 
Ranking Project Title  Description Estimated Budget Est. Timeline  

Lead 
Department 

Estimated Staff 
Time/Staff Cost 

Goal 

Lo
w

 

1 

Support for 
the Unhoused 
*Housing 
Commission 

Collaborate and fund jointly with 
West Valley efforts to address 
regional needs and find workable 
support for the Unhoused. 

 $50,000 
additional 

July 2023 -
June 2025  

Community 
Development 

1000 hrs/ 
$90,000 

Housing 

1 

Fiscal 
Procedures 
and Policies 
Handbook 

Develop the handbook to ensure 
standardization of accounting, 
budget, investment, procurement 
policies, procedures, rules and 
regulations.  

 $45,000 (already 
allocated as part 
of Moss Adams 
Contract) 

 July 2021- 
September 
2023 

Administrative 
Services 

200 hrs/ 
$30,000 

Sustainability & 
Fiscal Strategy 

1 

Budget Audit Audit the Budget and Budget Policies.  $15,000 (already 
allocated as part 
of Moss Adams 
Contract) 

July 2022- 
July 2023 

Administrative 
Services 

40 hrs/ $6,000 
 

Sustainability & 
Fiscal Strategy 
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FY 2023-25 City Work Program 

 *Projects relevant to Commission Scope 6 

Priority To Be Considered FY 2024-2025 City Work Program  
Ranking Project Title  Description Estimated Budget Est. Timeline  

Lead 
Department 

Estimated Staff 
Time/Staff Cost 

Goal 

H
igh

 

3 

Recycled 
Water 
Feasibility 
Study  
  

Develop Recycled Water Feasibility 
Study.  Include Blackberry Farm 
focus and extension of recycled 
water from SCVWD. 

 $200,000  July 2023- 
October 2024  

Public Works 800 hrs/ 
$210,000 

Sustainability & 
Fiscal Strategy 

M
ed

iu
m

 

2 

The Rise: 
construction 
stakeholder 
engagement 

Improve engagement with 
stakeholders to ensure progress 
with construction and reduce 
barriers.  

 $100,000 
additional 

 July 2023 -
June 2025 

City Manager’s 
Office 

700 hrs/ 
$100,000 

Public 
Engagement 
and 
Transparency 

2 

Revise & 
Update Heart 
of the City 
Special Area 

Prioritize following completion of 
Housing Element: 
1. Address effect of AB 2011 and 
build on Housing Element goals to 
facilitate housing production in 
transit-oriented locations 
2. Tailor permissible uses to 
revitalize local public-facing 
commercial uses 
(retail/restaurant/entertainment/p
rofessional office, etc.)  

1)$1,000,000 
additional 
 
2)$50,000 
additional  

2) January 
2024 - June 
2025 

3) January 
2024 - June 
2025  

Community 
Development 

2000 hrs/ 
$610,000 

Quality of Life 

2 

Homelessness 
Jobs Project 
and 
Transitional 
Housing  
 
*Housing 
Commission 

Continue the Homeless Jobs 
program for two individuals for the 
third year. Revisit for review and 
consider Transitional Housing.  

 $225,000 
additional 

July 2023-
June 2024 

Community 
Development 

200 hrs/ 
$61,000 

Housing 
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FY 2023-25 City Work Program 

 *Projects relevant to Commission Scope 7 

Priority To Be Considered FY 2024-2025 City Work Program  
Ranking Project Title  Description Estimated Budget Est. Timeline  

Lead 
Department 

Estimated Staff 
Time/Staff Cost 

Goal 

M
ed

iu
m

 

2 

Privacy 
Screening and 
Balconies 
Code 
 
*Planning 
Commission 

Prioritize following completion of 
Housing Element: 
Muni Code (Ch.19.28: R-1 Zones) 
Privacy Screening and Balconies. 
Update privacy planting list to be 
climate appropriate/native  

 $200,000 
additional 

January 2024 
- January 
2025 

Community 
Development 

300 hrs/ 
$92,000 

Quality of Life 

2 

Pond 
Repurposing 
at Blackberry 
Farm 

Repurposing ponds at Blackberry 
Farm, focus on groundwater 
recharge. 

 $50,000 
additional 

 July 2023 – 
June 2024  

Public Works 150 hrs/ 
$40,000 

Quality of Life 

Lo
w

 

1 

New Bicycle-
Pedestrian 
Plan 
 
 
 
 
 
*Bike Ped 
Commission 

1) Update the current Bicycle and 
Pedestrian Plans and combine them 
to create a comprehensive Active 
Transportation Plan. 
2) Consider Complete Streets 
concepts to enhance the interface 
between Active Transportation 
improvements and public and 
private transportation systems.  

$200,000 
additional  

July 2024 – 
December 
2025 
 
  

Public Works 750 hrs/ 
$200,000 

Transportation 

1 

Real Estate 
Purchasing 
Policy 

Create Real Estate Purchasing 
Policy 

 $75,000 
additional 

 June 2025 City Manager’s 
Office 

200 hrs/ 
$30,000 

Sustainability & 
Fiscal Strategy 

1 

280 stretch as 
scenic 
highway 

Establish/maintain I-280 as scenic 
highway 

 $25,000 
additional 

July 2023-
6/30/2024 

Public Works 100 hrs/ 
$30,000 

Quality of Life 
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# Project Title  Description Goal

1 Student Internship 

Program

Implement a program to provide internship opportunities for 

high school and community college students. 

Public Engagement and Transparency

2 New Bicycle‐Pedestrian 

Plan

1. Design a new Bicycle‐Pedestrian Plan to expand on the

expired Bicycle and Pedestrian Plans

2. Integreate Complete Streets concepts to create a better 

interface between active transportation and VTA transit

systems

3. Bicycle and vehicular parking standards revision

Transportation

3 Privacy Screening and 

Balconies Code

Muni Code: Privacy Screening and Balconies Transportation

4 Infratructure Assessment Perform a Citywide Infrastructure Assessment Transportation

5 Integrated Plan for 

Community Engagement

Create Integrated Plan and Database for Community

Engagement. The plan should include all possible

outreach channels, traditional media, newspaper,

including Chinese and other languages, City Channel,

the Scene, social media and influencers. community

leaders, community groups, HOAs, block leader

programs, Chamber and other business groups etc.

Public Engagement and Transparency

6 Development 

Accountability

Analyze methods to limit the implementation timeline

for entitled/future projects and encourage

development. Monitor implementation of

development agreements and conditions of approval.

Review and establish accountability in the project

approval process.

Quality of Life

7 Electrification Study Conduct public outreach, policy research, and

coordinate with regional efforts to develop policy

options for electrification of Cupertino's buildings and

transportation systems.

Sustainability 

8 Visitor Center Develop an online visitor center/guide so that visitors to

Cupertino know where to go. Ideally a (digital) map to

identify locations to visit or for photo ops to post on

social media.

Public Engagement and Transparency

9 Safe Gun Storage 

Ordinance 

Research best practices for safe gun storage from

neighboring jurisdictions. Adopt safe gun storage

ordinance to increase public safety for residents.

Quality of Life

10 Sign Ordinance Update Update existing provisions, particularly in the temporary

sign regulations.

Quality of Life

11 Youth Who Work Encourage more youth and young adults in schools to

work and also help small businesses to reduce the

burden caused higher minimum wages. For example,

the City could provide $2/hour to compensate local

small businesses.

Quality of Life

Items Not Included in FY 23-25 City Work Program

ATTACHMENT B
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_______________________ Commission 
2024 City Work Program Recommendations

Project Title Description Goal 

1. 

2. 

3. 

Public Engagement & Transparency 
Transportation
Housing
Sustainability & Fiscal Strategy 
Quality of Life

Select each goal that the project aligns with.

Public Engagement & Transparency 
Transportation
Housing
Sustainability & Fiscal Strategy 
Quality of Life

Public Engagement & Transparency 
Transportation
Housing
Sustainability & Fiscal Strategy 
Quality of Life

ATTACHMENT C
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CITY OF CUPERTINO

Agenda Item

24-12863 Agenda Date: 3/6/2024
Agenda #: 5.

Subject:  Review TICC 2024 Schedule and Work Plan

Review TICC 2024 Schedule and WORK Plan
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Technology, Informa on, and Communica ons Commission 
2024 Schedule and Work Plan 

January 3 
Mee ng 

March 6 
Mee ng 

May 5 
Mee ng 

July 3 
Mee ng 

September 4 
Mee ng 

November 6 
Mee ng 

Approve prior 
mee ng minutes 

Elect Chair and Vice Chair 
posi ons 

Approve prior mee ng 
minutes 

Approve prior mee ng 
minutes 

Approve prior mee ng 
minutes 

Approve prior mee ng 
minutes 

Discuss City Council 
Work Program Items 

Video Division Overview 
presenta on 

Proposed Amendments 
to TICC Muni Code 

tbd tbd tbd 

Infrastructure 
Division Overview 
presenta on 

Recommend City Council 
Work Program item  

tbd tbd tbd tbd 

Summary of Du es – Powers – Responsibili es of Technology, Informa on, and Communica ons Commission 

Source: Cuper no, CA Municipal Code, Chapter 2.74.060: TICC 

The Cuper no Technology, Informa on, and Communica ons Commission shall have the following du es, powers and responsibili es, and such others as the 
members shall be entrusted with by the City Council from me to me. The commission shall: 

1. Advise the City Council and City Manager on all ma ers rela ng to technology, informa on, and communica ons within the city of Cuper no;
2. Evaluate compliance with any franchise or other agreement between the City and technology, informa on, and communica ons providers and make

recommenda ons to the City Council;
3. Conduct periodic reviews of technology, informa on, and communica ons providers, facili es and products and make recommenda ons on such

subjects to the City Council;
4. Recommend amendments to the City’s telecommunica ons policy of the City Council;
5. Serve as a liaison between the City, the public and the technology, informa on, and communica ons providers in enhancing informa on and

educa on. Such ac vi es include providing an opportunity for input to residents and dissemina ng noncommercial, educa onal materials about
technology, informa on, and communica ons services;

6. At the request of the City Manager, provide assistance in examining methods to obtain equivalent franchise fees or other economic benefits from
service providers;

7. Provide support for community access television, especially public and educa onal access, and give guidance when needed for development and
implementa on of access channels and programming;

8. Recommend ways to foster the City’s best use of technology, informa on, and communica ons infrastructure and services for the maximum benefit of
the community.

9. Provide educa on to the community on the use of technology, informa on, and communica ons infrastructure and services.

(Ord. 1965, (part), 2005: Ord. 1722, (part), 1996; Ord. 1714, (part), 1996) 

ATTACHMENT A
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CITY OF CUPERTINO

Agenda Item

24-12861 Agenda Date: 3/6/2024
Agenda #: 6.

Subject:  Receive update from Mayor's Meeting with Commissioners

Receive update from the Mayor's Meeting with Commissioners
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CITY OF CUPERTINO

Agenda Item

24-12864 Agenda Date: 3/6/2024
Agenda #: 7.

Subject:  Review Mayor's Meeting 2024 Calendar

Review and File the Mayor's Meetings 2024 Calendar
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  ATTACHMENT A 
 

TECHNOLOGY, INFORMATION & COMMUNICATIONS COMMISSION 
 

Mayor’s Meeting 2024 Calendar 
 

 

JANUARY 10 

Mayor’s Mtg. in‐person 6‐7:30 pm 

at Quinlan Center 

Chair/Vice Chair 

 

 

FEBRUARY 

Canceled 

 

 

MARCH 13 

Mayor’s Mtg. Zoom,  

6 ‐7:30 pm 

Chair/Vice Chair 

 

 

APRIL 

Canceled 

 

 

MAY 8 

Mayor’s Mtg. in‐person 6‐7:30 pm 

at Quinlan Center 

Chair/Vice Chair 

 

 

JUNE 

Canceled 

 

 

 

JULY 10 

Mayor’s Mtg. Zoom,  

6 ‐7:30 pm 

Chair/Vice Chair 

 

 

AUGUST 

Canceled 

 

 

SEPTEMBER 11 

Mayor’s Mtg. in‐person 6 – 7:30 pm 

at Quinlan Center   

Chair/Vice Chair 

 

 

OCTOBER 

Canceled 

 

 

NOVEMBER 13 

Mayor’s Mtg. zoom,  

6‐7:30 pm 

Chair/Vice Chair 

 

 

DECEMBER  

Canceled 
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CITY OF CUPERTINO

Agenda Item

24-12862 Agenda Date: 3/6/2024
Agenda #: 8.

Subject:  Receive Commissioners Report

Receive Commissioners Report
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